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Statement on harmful and offensive content

The Hunt Institute Archives contains hundreds of thousands of pages of historical content,
writing and images, created by thousands of individuals connected to the botanical sciences. Due
to the wide range of time and social context in which these materials were created, some of the
collections contain material that reflect outdated, biased, offensive and possibly violent views,
opinions and actions. The Hunt Institute for Botanical Documentation does not endorse the views
expressed in these materials, which are inconsistent with our dedication to creating an inclusive,
accessible and anti-discriminatory research environment. Archival records are historical
documents, and the Hunt Institute keeps such records unaltered to maintain their integrity and to
foster accountability for the actions and views of the collections’ creators.

Many of the historical collections in the Hunt Institute Archives contain personal
correspondence, notes, recollections and opinions, which may contain language, ideas or
stereotypes that are offensive or harmful to others. These collections are maintained as records of
the individuals involved and do not reflect the views or values of the Hunt Institute for Botanical
Documentation or those of Carnegie Mellon University.

About the Institute

The Hunt Institute for Botanical Documentation, a research division of Carnegie Mellon
University, specializes in the history of botany and all aspects of plant science and serves the
international scientific community through research and documentation. To this end, the Institute
acquires and maintains authoritative collections of books, plant images, manuscripts, portraits and
data files, and provides publications and other modes of information service. The Institute meets
the reference needs of botanists, biologists, historians, conservationists, librarians, bibliographers
and the public at large, especially those concerned with any aspect of the North American flora.

Hunt Institute was dedicated in 1961 as the Rachel McMasters Miller Hunt Botanical Library, an
international center for bibliographical research and service in the interests of botany and
horticulture, as well as a center for the study of all aspects of the history of the plant sciences. By
1971 the Library’s activities had so diversified that the name was changed to Hunt Institute for
Botanical Documentation. Growth in collections and research projects led to the establishment of
four programmatic departments: Archives, Art, Bibliography and the Library.
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Dr. Winslow R. Briggs, President
American Society of Plant Physiologists
Carnegie Institution of Washington
Department of Plant Biology

Stanford, CA 94305

Dear Win:
I took advantage of a trip to Baltimore to have dinner with Ralph Hardy.

Presently he is considering the proposition to become editor five. If he re-
fuses, I shall contact Dale Moss, the alternate selection of the editorial

board. If both are negative, then M.J. Bukovac is next. I remain confident
of Ralph's acceptance.

Martin Gibbs
Editor-in-Chief
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February 2, 1976

Dr. Winslow R. Briggs

President

American Society of Plant Physiologists
Carnegie Institution of Washington
Stanford, CA 94305

Dear Win:

On the question of an Editor for Applied [ 1t i editors
have stirred. It was our early belief that the individual be housed either
at UC Davis or Michigan State Uni sity, We arrived at this conclusion
since those campuses apparently titute the largest numbers of our society
who may be termed "applied plant physiologists." I asked groups of senior
physiologists on the two campuses to come up with a candidate. This was
accomplished after numerous letters hone calls. Then, I sought eval-
uations from the editorial board. The re 5 were not encouraging.

The search was renewed immediately after I returned from the Texas A & M
meeting. Two names (Ralph Hardy and Dale Moss) have surfaced. Evaluations
have been requested. We hope to come up with a candidate who will agree
to serve by the time of the New Orleans meeting. Clearly if the results are
decisive before that meeting, I shall pass them to you.

Martin Gibbs
Editor-in-Chief
MG:Lmc

cc: Houston Baker
Clanton Black
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November 20, 1975

Dr. Winslow R. Briggs, Director
Department of Plant Biology
Carnegie Institute of Washington
Stanford, CA 94305

Dear Winslow:

Regarding the new source of manuscripts (from Soviet authors - see Gibbs'letter of
13 November 75), I offer these observations on the costs of manuseript publication:

In 1976, we expect 1) pages will cost $118 each;
2) the average article will be 5.25 pages long;
3) the average article will cost $622 (an author's membership
costs $10):
4) to publish 396 + 16 manuscripts + residual variance.

The question does not hinge on the contribution an author's membership makes toward
defraying costs. $3960 (310 x 396 ms) is only 1. 6% of $245000 (5.25 pgs/ms x 396 ms x
$118/pg). Instead it is whether or not we encourage legitimate contributions from all
sources of plant scientists. A subsidiary question is whether or not we should continue
page charges for papers without member authors. We publish several of these each year,
and charge $70 per page.

The journal has become increasingly international in the authors published. Opening it up

to Soviet authors continues the trend. The trend has strengthened the journal financially-if

it has been the cause of the increase in foreign subscribers. Foreign libraries account for

63% of our open subsecribers, and foreign members account for 24% of our member subsecribers.

I agree with Marty that we need to examine our policy and how it impinges on Soviet and
other foreign authors. Note that other countries such as India also restriet currency export.
My current impression is that we should make adjustments that accomodate them. This may
cost us money, but it can probably be more than recovered by rendering some of the fat
from our production costs.

Sincerely,
S

Houston Baker, Ph.D.
Business Executive

HB:par
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Martin Gibbs,Editor-in-Chief,
Brandeis University,
Waltham, Massachueets,02154,USA

Dear Sir,

We have succeeded in developing an original physico-
-mechanical method for isolating plant protoplasts.

The method was tested with good results on wheat and
barley coleoptile.

You may get interested in printi he results of our
I

research in your journal s a short paper.In this case we

gshall be glad to send you the manuscript
Yours sincerely
Gerassimov S \\MQ <

e
Gulyaev G

Qur adress in Hussian by Latin letters
143013 ,Moskva,p/o Nemchinovka,
Nauchno-Issledovatelskii Institut
Selskogo Khozyaistva,

Gerassimov S, Gulyaev G.

({\, {;')-1‘.« [

(%]
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November 21, 1975

Dr. Ralph W. F. Hardy
Associate Research Director
Central Research Dept.
EI duPont Experiment Station
Wilmington, Delaware 19898

Dear Ralph:

You requested a summary of cost saving i s for PLANT PHYSIOLOGY. Please consider
the following:

Lighter paper - bulk related cc e reduced (postage, paper is sold by weight)
Standard paper - select a popular g at the printers- unit costs are lower with
large tonage purchases
Use more photo-ready material - w illustrations, with all their variations,as
Ve
author prepared tables as photo-ready.
zive math formulae, reproduce as photo-
ly figures.
Eliminate ruling in tables - espeecially vertical ruling - (moot, if the table is a
photo-ready figure.)
Restrict publication in each issue to full or half forms. (Press set-up costs are
constant, whether the form is 4 or 64 pages.)
Use continuous make-up - reduces blank space, paper, postage, but increases
make-up and reprint costs.
Eliminate mail wrappings on domestic issues - (cuts costs for kraft paper, labor, postage.)
Eliminate page proofs to authors - reduces alterations, accelerates production.
Use author prepared index entries and subject them to editing - reduces redactory costs
for index generation.
Use Warren plate rapid reprints without covers - produces higher guality reprint package
at lower cost and in a shorter time.
Run a newsletter series on publication costs — with the intent to educate authors on
the sources of author controlable costs.
Increase editorial standards - to reduce paper lenght, increase guality of the report.
a) for concise expression;




Dr. Ralph Hardy, November 21, 1975

b) for material presentation - i.e., may a paragraph be replaced with a
figure - either line drawing or table?
¢) for efficient figures and math formulae
- math formulae - if simple - enforce line style instead of block style
- if complex - insist on author supplied photo-ready figure.
d) reducing the average manuscript by 0.5 pages cuts costs about 10%.
18. Increase the rigor of selection - reduces total manuscripts and pages published.

We have already made a start on some of these ideas. However, even those started could
be taken further.

These are several areas where we could make improvements in service (probably at
little additional cost).

2 [ Speed overseas deliveries - 8 weeks is not unusual. Bulk shipments to Frankfurt
or Hamburg, Tokyo and Bombay for local mailing would dramatically cut
delivery times.

Organize the contents page to make it more readily scanable. i.e.,

102 B. Quebedeaux & R. Hardy teproductive Growth and Dry Matter Production
of Glycine max (L.) Merr. in Response to
en Concentration

R. Doss 1fluence of Temperature on the Flowering of
-pusilla 6746 Grown under Skeleton
Photo periods.

OR
B. Quebedeaux & R. Hardy Oxygen Concentration and Soybean Growth

R. Doss Flowering in Lemna

INSTEAD OF

Glycosidases in Cell Wall-degrading Extracts of Ripening Tomato Fruits. STEPHEN J. WALLNER
AND JOHN E. WALKER

Force Required to Detach Conidia of He f ftom . DoNALD E. AYLOR

Reproductive Growth and Dry Matter Production of Glycine (L.) Merr. in Responss to
Oxygen Concentration. BRUNO QUEDEDEAUX ANL ; Harny

[nfluence of Temperature on the Flowering of Le @ 6746 Grown under Skeleton
Photoperiods. Rowert P. Doss

influence of Timing and Number of Consecutive Inductive Photoperiodic Cycles on ths Flower-

ing of Lemna. Ronenr P. Doss
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To reiterate, the concept is to set up the contents in a 3 column format so that key

data may be sought effectively with a glance. My personal preference is to scan

authors first, and titles only secondarily. In fact, the topic title (short title) might

be the item of ehoice in column 3, rather than the formal (i.e., less readable title).

Key words might be printed in the line following the short title. Thus the format could be:

Page Authors Short title
Key words

We may presume that the contents page is read 6000 times each issue. If this device
saves 50 seconds each time, then we have saved our readers an accumulative 1000
hours for the year (3 man year), reduced wear and tear, and increased effective
communication.

I hope these ideas prove useful.

Sincerely,

Houston Baker, Ph.D.
Business Executive

HB:par

cc: Brigegs, Key
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September 29, 1975

Robert Cleland, Ph.D., President

The American Society of Plant
Physiologists

Department of Botany

University of Washington

Seattle, Washington 98195

Dear Dr. Cleland,

Thank you for your kind letter of September 15, 1975 regarding
our report on advertising poter al for PLANT PHYSIOLOGY.

I have been in contact with I ‘Marti ik 1 its receipt.
Both Dr. Gibbs and Mr. McN = o orLseﬁLed the report, came
away from the Corvallis ! h the impression that the
Executive Committee had for diate future placed the mat-
ter of accepting advertising JRNAL in abeyance for at
least one more year. From a cal standpoint I would believe
this to be in the best intere the JOURNAL. At this particu-
lar time of year and even as ¢ /) as August we are heavily in-
volved in the sale of adverti or 1976. This is necessary in
order to give advertisers the ne time to select advertising
schedules and plan budgets for

With that in mind I suggested to Dr. Gibbs that we begin now to
contact potential advertisers on the basis of familiarizing them
with the JOURNAL and its wvalue in reaching your membership, with
active selling for 1977 beginning after July 1, 1976. Providing,
of course, this meets the approval of the Executive Committee.

Please feel free to contact me if you have further questions re-
garding any of these matters. I intend to keep in touch with Dr.
Gibbs as to what kinds of responses and interest advertisers give
to the JOURNAL as an advertisers vehicle,

We hopefully look forward to providing advertising for the JOURNAL

428 E. Preston Street Baltimore, Maryland, U.S.A. 21202
(301) 528-4000 (cable) Wilco, Baltimore (telex) 8-7669




PAGE NO.

in the near future.

Sincerely yours,

o : L )i ' /
/khh,ﬁ,,/,a; Sl te

DONALD H. NICHOLS
Vice President, Journal Sales

DHN/slw

cCc: Martin Gibbs, Ph.D., Editor
W. McNamara
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TO: H.W. Siegelman, Chairman; R.H. Burris, L. Bogorad
FROM: Houston Baker, Busines
SUBJECT: Information for the Committee on the Future of PLANT PHYSIOLOGY

DATE: October 30, 1975

The following is a collection of information about the journal PLANT PHYSIOLOGY. It
includes:
- a summary of the editorial and journal policies of 10 societies with data
on 20 journals
a table of journal data
a price per page table and re
1 statistical histor
discussion of
sample of aver:
table of trends in produc ts of the journal
table of trends in r erated by the journal
1 caleulation o : v of de 1 for ope scriptions to the journal
and the predicted impact of 5 menon on 1976 j 12l Tev
- figures on:
- total (bool
- manuscript subm
- average number of manuscript submissions by month
average number of manuscripts published by month
cost per book page by vear, with 2 projections
manuseripts published per year
fraction of mamuscripts accepted per year
- manuseript pages per article per year, and re sidual variance
- total pages per article per year
- prediction of the total pages for the year 1975 by month
- an apportionment of 1976 budget costs between the journal and other costs
- 6 suggestions on how to cut production costs, seve ral with dollar estimates.

Also enclosed are the 1974 and 1975 annual reports.

I hope this information proves useful. If I may be of further assistance, let me know.
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EDITORIAL AND JOURNAL POLICIES

American Physiological Society, Orr Reynolds, Ph.D., Executive Director 301-530-7164
Stephen CGeiger, Publications Manager 301-530-7070

American Journal of Physiology
Journal of Applied Physiology
Journal of Neurophysiology
Physiological Review

APS has a managing editor for the several publications. S itific editors
ging I
terms, renewable once for 3 years at the option of the Publications Commi

composition is 3 elected, voting membe
Manager and Executive Director as ex-off , non-voting

and scientific editors have parall countability to the Publicat
scientific editors receive no com

American Society for Biologic

Journal of Biological Chemi
[=]

The manager performs some of the { i £ 14 ng editor., The remaining
functions are purchased s i L ter. The scientific editor and section
editors hold 5 year terms. The y e term is 1 vable at the option of
the Council (Board of Directors); the section editc t are renewable at the
option of the Publication Comm ., Its com 1 is 9 elected, voting members,
3 of whom are elected each year to one 3 yea n only, plus the scientific editor and
manager as ex-officio non-voting members. The employer of the scientific editor
receives 20% of his salary as compensation.

American Society for Horticultural Science, Cecil Blacl

Hortselence
Journal of the American Society for Horticultural

ASHS publication policy and management are in reorganization, with an interim
scientific editor and managing editor (one person who employs one assistant)

serving until a permanent arrangement is completed. ASHS expects to appoint two
seientific editors and one managing editor in the future. The scientific editor has
served and will serve one 8 year term, with one year extensions at the option of the
Board of Directors, as advised by the Publication Committee. The Publication
Committee consists of § appointed, voting members with 4 year terms (2 appointed
each year) plus the scientific editor or editors and the Executive Director as ex-officio,
voting members. The interim editor has a budget of $20, 000 to accomplish his mission.
It includes compensation. Previously, honoraria were $6, 000.




Siegelman, Burris & Bogorad, October 30, 1975 Page 3

American Institute of Nutrition, O. Lee Kline, Ph.D., Executive Officer, 301-530-7050
American Society for Clinical Nutrition

Journal of Nutrition
American Journal of Clinical Nutrition

The Executive Officerfulfills some of the functions of a managing editor and purchases
the remaining functions from the redactory serv of the printer . The scientific
editors hold 5 year terms that may be renewed upon the Publication Committee's
recommendation to the Council (Bo of Dir rs). The Publication Committee is
composed of 7 members plus the Executive O r. The members are a

the President of AIN and by the ASCN Board of Directors. The s

receive no compensation.

American Society of Agronomy, Matthi stelly, Ph.D., Executive Vice President
Crop Science Society of Americ and Production Manager 608-274-1212
Soil Science Society of Ame:

Agronomy Journal

Crop Science

Soil Seience Society of A:
Journal of Environmental

Journal of Agronomic

These societies employ two ma i ditors who are supervised by the Production
Manager. The scientific editor of 1s a 3 year term, with unlimited 1 year
extensions. The scientific editors for the re ng journals hold a 3 year term, with
one 1 year extension available,but seldom used. T ointments and extensions

are upon the recommendation of the Editorial Board to the Board of Directors. The
scientific editors receive no compensation.

American Society for Pharmacoloey and Experimental Therapeutics, Ellsworth Cook, Ph.D.
Executive Officer, 301-530-7060

Molecular Pharmacology

Pharmacology Reviews

Clinical Phar macology and Therapeutics

Drug Metabolism and Disposition

Journal of Pharmacology and Experimental Therapeutics

The Executive Officer fulfills some of the functions of a managing editor, but since ASPET
does not publish the above journals, their management is left to the commercial publishers

ot =}

who own the copyrights. The publishers employ man aging editors for these journals.




Siegelman, Burris & Bogorad, October 30, 1975

The scientific editors hold 3 year terms, renewable at the option of the Board of
Publication Trustees. Its composition is 5 appointed, voting trustees plus the
seientific editors and Executive Officer as ex-officio, non-voting members.
Compensation of scientific editors is variable: two are uncompensated, two receive
honoraria of $500 and $3,500, and one is employed half-time (after being released
from a university professorship) at 522,500

American Society of 1‘1;1;1L_'!’l1vsit)luj-.;']. 8, 1s5ton B Ph.D., Business Executive

Plant Physiology

The Business Executive fulfills some of the functions of a managing editor and the
scientific editor performs a larger share of the functions. Other functions are
purchased from the redactory services of the printer. The scientific editors have
held varying terms, i.e., 19, 7, 5, 5 and 13 years to date. The society has no
publication committee. The scientific receives an honorarium of $3, 000 and
has requested $15, 000 comper I 1 services. The 3 section editors
receive $1,500 honoraria.

Abstracted data:
20 - journals were surveyed;
for 3 - one person serves s £ and managing editor;
for 17 - full or part-time 1 ¢ i : ~mployved, or an officer is
explicitly authorized to so acl ) consider that an inherent conflict
of interest exists between scientific and management editors);
seientific editors have a set term of service; all 10 consider extended
terms inappropriate;
allow term renewal without a specified limit;
serves without a term;
undecided on terms, but expect to set renewable terms:;
don't compensate scientific edifors. (11 think compensation is improper.);
pay honoraria;
provide part-time compensation (and one congiders it an undesirable
situation and plans to convert to an honorarium at first opportunity).
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Statistical History of PLANT PHYSIOLOGY

Manuseripts Ratioc  "Declined" Net pages Pages/
Submitted Published 8/P 1-8/P per year article

1968 4 456 32¢ 0.71 0.29 (2072)**** nec
1969 4 510 2E 0. 64 0.36 (Z150)**+*
1970 AG 508 353 0. 6¢ 0. 31 1669
1971 47, 4 556 1 0.40 1654
486
525
522 ¥

2474

does not include 9 manuscripts for

double checked figures.

The mean time to publication decreased by 28 days from January 1975 to
June 1975. Therefore, if 226 m seripts ylished is reduced by the
ratio 28/180, the result is 191 manuscripts, adjusted for comparison.
Hence the adjusted S/P = 0.77 he adjusted "declined" = 0.23 on

this alternative basis.

In 1970, the former 8 x 10 inch page was replaced by the 8% x 11 inch page.
Also other changes were made.
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Rate of Cost Increases for Plant Physiology

In 1974 the cost per page inereased 19% over 1973. When coupled with the
increase in the number of pages, overall costs rose 23%. In the first half of
1975 the cost per page increased another 10%, the number of pages increased
and the combined effect was a 17% increase. Thus, in 1} years Plant Physiology
costs have inereased 40%.

Mitigatine Influences

The time from final acceptance to publication decreased 28 days from January 1975
to June 1975. This decrease in system transit time increases current period costs
by reducing costs in a future period.

Time to publication: June 197 |64 + 75 days (mean + standard deviation)
Jan 1975 F
June 1975

The conversion from the obsolete linotype-1 press method of production to the
photocomposition-offset press system should arrest for a year or so the rapid rise
in the price of composition and press work. However, increases in postage, paper,
redactory, and binding will continue to inflat ‘oduction co

Cost Trends for PLANT PHYSIOLOGY

Ms pages(net) Pages(gross) Cost/page Total cost

1970 1669 F ke =

1971 1654 - =

1972 1821 3: 5 8l.867 $153705

1973 1842 : 84.43 161087

1974 1901 19683 100.78 1983350

1975 1973 + 38 44 + $108.00 + 4 $216000 + 8600
1976 2038 + 38 2 +10 118.00 + ¢ 238000 + 8600

Linear projections are shown for the vertical columns, with residual variances. An
alternative projection of total future costs may be made as follows:

1975: 2044 pages x $108/page = $221000
1976: 2112 pages x $118/page = $249000

Another uncertainty: The Executive Committee voted to add a 4th section editor with

a good reputation in applied plant physiology for the purpose of atfracting more applied
papers. An incremental increase in manuscripts should be expeeted, but its magnitude
is unknown.
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Revenue Trends, PLANT PHYSIOLOGY

1971 1972 1973 1974 1975 1976

Member Subscriptions 21155 21244 22128 27287  27600% 41300%
Open Subscriptions 175375 175390 176187 185392  198000** 255500%*
Reprints (net) 6583 6810 3500 8752 7200 7500
Page Charges 38504 37853 35606 45250 500 %%* 500%%%

241617 241297 237421 266681 233300 304800

member subsecription price increased from $7.50 to $10 for 1974 and to $15
for 1976. These Tacts have been considered in the trend.

open subscription price increased from $70 (66.50 net) to $80 (76 net for
1975 and to $100 (95 net) for 1976. These facts have been con sidered in
the trend.

ordinary page charges have been eliminated for 1975 and 1976, causing

a major loss of revenue.

-ojections is that the method fails to
account for maLl\Lt (domand; elasti er there is a price change. The open

subseription rate changed in 1975, and a comparison of results in 1975 with 1974

Market (Demand) Elasticity of Open Subscriptions

Revenue by Sept. 1974 $181928
Sept. 1975 19713

Net Price 1974 $66.50
1975 76.00
1976 95,00

Note: Most open subseription orders are tendered throu gh agents, who are allowed
a 5% discount from the gross prices of $70, $80 and $100.

Elastic Loss Calculation, 1975
$197138 x 66.50/76.00 = $172496 equivalent revenue
$172496 - 181928 = -$9432 equivalent loss, 1975
-$9432 x 76.00/66.50 = '10?'?_?1]0:1'5, 1975
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o -$993 per dollar i
00 - 66,50
Equivalent lo 1976:  ($95.00 - 66.50) x -993 - 100

Loss, 1976: -$28300 x $95.00/66.50

.subseription revenue

Budget, 1976, open subscriptio

Conelusion:

Budget 1976, Gross Revenue
Corrected value
Budget 1976, Gross Ex

Projected loss for

f data on PLANT PHYSIOLOGY .
In some graphs, the residual variance is indica

The following are graphical
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ASPP Costs apportioned between the journal and other accounts

From the 1976 Budget:

Journal costs: $289544 Other Society costs: $58839
Subseribers: about 2700 institutions Me 3+ about 3200
about 2700 membe
total 5400 ! are: about $18

1976 dues

Subscription share: about §
1976 member subseription: $15
1976 open subscription : $100

Suggestions on how to cul ¢

1. Run articles head to itinuous n up). PLANT SIOLOGY used this technique
until 1966. If blank space : » endd of an : (Ce 3.5 inches, start the next article
on the same page. In the il 1975 i = a 1 inches of usable space. At

9.5 inches of composition I this ¢ D.1 pages.

The effect on the April inwv

Composition
IMlustrations
Paper
Presswork
Binding
Miscellaneous
Mailing
Postage

Total reduction $-826.18

change - 3.

1 in 1976, and 1 full form (signature) equals 64 pe then
2112/64 = 33 forms. The April issue could have been made with 3. 0625 forms.

Implied yearly savings: $270 savings per form x 33 forms about $8900
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9. Publish only complete forms or half-forms, but no smaller units. The April
1975 issue could have been run as 3 full forms (192 pages) with the following affect

on epsts,

Composition -310.28
Cover no change
IMustrations -8.58
Mount -3.10
Paper -350. 93
Pre -480.36
Binding ~-110. 37
Miscellaneous no change
Mailing no change
Postage - =111.72
Total reduction $-1 41 for 3 forms.

For 33 forms for 1976, the

3. Combined: If continuous make up and 1 forms were to be used, the number of
forms needed would be 30 ins

Savings for 30 full forms:
Savings for continuous

make up:

Total combined savix
for 30 full for

4, The 6 year average article length is 4.96 + 0.16 manuscript pages * standard
deviation., If it could be reduced to 4.5 pages (about 10%), savi would be realized.
Exhortations to authors and more stringent editing might achieve this.

5. Photo ready materials could reduce composition costs in 1976. These could easily
include Figures and Tables. A table is more expensive to compose with photo composition
methods than with monotype, the former method. Yet a photo ready table is cheaper

than photo composing the paragraph of description it could replace. Instructions to
authors could encourage savings from this source.

6. A frank, brief desecription of author-controllable expenses in the instructions to
contributors would probably elicit a cooperative response from most contributors.




The American Society of izd2! Plant Physiologists

9650 Rockville Pike, Bethesda, Maryland 20014 LS. AL Tel. 301-530-9474

To: HW Siegelman, Chairman, RH Burris and L Bogorad

From: HR Baker

Subject: Pricing the cost-reducing ideas proposed in the 11-21-75 letter to R Hardy
Date: 2 February 1976

L Bogorad asked for the following dollar estimates on the 13 cost reducing ideas
proposed in the letter fo R Hardy, 21 Nov 75. They are based on 1975 results,

with estimates involving postage adjusted to reflect the rates for early 1976.

1. Lighter paper--change from 60 1b to 50 Ib tock $7600
Reduces paper and postage costs about 1/6

2. Use standard printer's stock paper
Allows larger discounts on bulk purchases

3_ ar 3 a8 | hots ads % " 13209
Eliminate table rules 800 tal

(Moot if proposal 3 is ac

Publish only with full forms 15000
(See the calculation on p 14 of the Memo dated 10/30/75)

Use continuous make-up
(See the calculation on p 13 of the memo dated 10/30/75)
(This proposal ignores undesirable aspects, such as inereased
correction and alteration costs.)

Eliminate wrappers on domestic issues

Eliminate page proofs to authors

Have authors prepare indexing words

Use the rapid reprint system

Write newsletter articles on how authors can cut our costs
(For each 1% reduction in manuscript length, costs are
reduced $2400.)

Increase editorial standards to reduce paper length (assume -5%) 12000

Increase selection rigor (10% fewer papers, or 360/year vs 400) 24000
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Some of the 13 suggestions have been or soon will be implemented.
1. Lighter paper

3. Use many author prepared tables as photoready line shots

4, Vertical rules have been eliminated from typeset tables

5. Full form publieation

10. ,Rapid reprint system

estimated savings over 1975 policies

Some of the suggestions may implemented in the future.

2. Use standard paper (requires coordination with otl journals)
9. Use author prepared indexing words
11. Newsletter series to educate author
12. Increase editorial standards to reduce mze

Some of the suggestions have undesirable side effects should be

other measures are inadequate.
6. Continuous make up
7. Eliminate wrappers on dom

Eliminate page proofs to au
. Increase selection rigor

In the foregoing estimates, the int

Copies to Briggs, Key, Hardy,

They are
S7600
10000

500
15000
1500
$34600

1000
500
7200
12000

used only if




AMERICAN SOCIETY OF PLANT PHYSIOLOGISTS
Official Journal PLANT PHYSIOLOGY

Tel: (617) 647-2741
INSTITUTE FOR PHOTOBIOLOGY
OF CELLS AND ORGANELLES
BRANDEIS UNIVERSITY

MARTIN GIBBS, EDITOR-IN-CHIEF WALTHAM, MASSACHUSETTS 02154
NOE HIGINBOTHAM, EDITOR
JOHANNES VAN OVERBEEK, EDITOR

"H E. VARNER, EDITOR

January 22,

Dr. Winslow R. Briggs, President
American Society of Plant Physiologists
Carnegie Institution of Washington
Department of Plant Biology

Stanford, CA 94305

Dear Win:

The Chief Editors met last week with Wilbert McNamara of Waverly
Press on the Texas A&M campus. Our main theme was economy without
harming unduly the esthetics and readability of our journal. I should
remind you that Anders Kylin (Editor, Physiol. Plantarum)conducted
last year (available if you want a copy) a survey of plant physiology

journals(Physiol. Planta d Cell Physiol., Planta and J.
Experimental Botany were inclt .fh_?ggpect to cost per printEd
page. Our journal cost was 5( r page than any other under
consideration. Therefore, it is quite clear that the editors have
not been unaware of financial matters. Thus, we have become some-
what sensitive to outside criticism.

The editors are unanimous in their reluctance to reintroduce
at this time a page charge in any form. They would rather experiment
with new procedures in order to decrease operating expenses.

Waverly Press prints upon a 32 page form. Therefore, the most
economical book would be one of 32 page increments. Therefore, the
Press has been instructed to issue each book whenever feasible of 160
or 192 pages. From time to time, a few white sheets will appear but
inelusion is of less cost. A savings of roughly 5% should be the
result.

We have agreed to insist that authors submit tables as camera-
ready copy. Composing an average table is roughly $105 while reproduc-—
tion by camera is about $100 less. Considering an average of 2-3
tables per article, we expect a savings of 15% of the overall cost per
issue.




Dr. Winslow R. Briggs
January 22, 1976

Currently we utilize a 601b paper and seek a suitable 501b
paper without a considerable decrease in gapacity. The result
will be a lighter journal (less mailing expense) and more paper
per lb. Paper, I might add, is sold by weight.

We do not favor a change in the Literature Cited section nor
elimination of "white space" between articles. We do favor processing
Soviet articles expecting that, in time, they will seek membership.

Finally, we endorse your appointing a "publications committee."
We would urge previous officers as the initial members. The chair-
man would be the intermediate between the editorial board and the
financial officers. This committee could be assigned among other
functions, dedicatory issues, new editors, be responsible for the
annual report of PLANT PHYSIOLOGY, sit upon the executive committee,
consider copyright privileges, waive page charges for non-members
of LDC and so on.

Every year I look forward to a status quo-But now Van 0 is 68
years of age and must enter into retirement within 2 years. Noe H.
informed me that his age is 63 that he is thinking in terms of
retiring in two years with : e residence outside the Pullman
area. Naturally we discussed full my discussions with the Siegelman
committee.

Cordially,

Martin Gibbs
Editor-in-Chief

MG:Lme

cc; R.E. Cleland
C.C. Black




Reprints - Net Income

(18 months) 1971 $9875.74 2/3 x = 6583, 83)
(12 months) 1972 6810, 21
(12 months) 1973 3627. 85
(12 months) 1974 8752, 63

Production Costs — Reprints 1975 & 1976

Quantity Ordered
Pages in each reprint 100 200 300 400 500 600

4 $18.20  $26.15 34.05 $42.00 $49. 90 $57.85
8 24.20 38.10 52.00 35. 90 79. 80 93.75
12 30.15 50. 05 69. 95 89. 85 109.70 129.60
16 36.15 62.00 87. 90 113.75 139. 60 165.50

This table of costs applies to all reprints produced at Waverly Press including those from
Plant Physiology, Journal of Biological Chemistry, Drug Metabolism and Disposition,

and Gastroenterology.

Reprint Prices - Consult copies of or Si
(Note: My collection may not reflec st prices for the other journals.)

Number of Reprint Orders - Plant Physiology 'irst 9 issues in 1975

Pages in Each Reprint

Quantity Ordered
100

200 99 0.8

300 4.6 16 0.

400 2 2 2 0.

1%

QL

S

Fraction
7 0.32

DO b9 o
e

(= 1 B oM

500 2 8 0 11
600 "

DDDIOD\-

= =

Total 20¢ I 307 total orders

Fraction .65 .05 . 00 (311 articles were published. )




REPRINT PRICE LIST PLANT PHYSIOLOGY Number

Nowewchied 1974
e ORDER FOR REPRINTS

200 300 400 500 600 Please Print or Type

$40.00 $50.00 G0. $70.00 | $80.00

5.00 | 75.00 | 95.00 | 110.00 125.00

Authors:

70.00 100.00 130.00 150.00 Fils Title:

80.00 115.00 150.00 175.00 |

Number of reprints without covers
Number of reprints with covers.

90.00 130.00 | 170.00 200.00 |
i 145.00 | 190.00 225.00 |

i 100.00 |
|

1. There are no reprints furnished free to authors. Send the Invoice to:
2. For more than 600 reprints, ask the Business Executive of the Americar lease ude the zip code)
Society of Plant Physiologists for a quotation.
—Reprints are supplied in multiples of 100 and without covers. Covers are
$5.00/100 extra.
4. Reprints are mailed postage paid by parcel post, unless otherwise orde
5. Because of the pinting method, reprints are billed in multiples of 4

For example, 2 3 page article will be billed as a 4 page article. 3
Signed

How ‘Iﬁ estimate the cost of reprints:
te Poedd .
O %Icmlm ﬁlét(?i:ll length of all type in centimeters. (Double the measure- Shipping Instructions
ment of those tables and figures that exceed the width of a single column.)
Divide the total by 44 and raise the quotient to the next multiple of 4. Ship_____ copies to:
This estimates the reprint page number. Determine the price from the (Please include the zip code)
table above.




PLANT PHYSIOLOGY
PROOF READING

To Authors: Read, correct and return in two days, 1. the original set of galley
proofs, 2. the eriginal manuscript and 3. thi
to the Printer: = e "—uv‘-(";-’,'!t “.;‘-«-N‘L'““'-

Williams & Wilkins Co.
428 East Preston Street
Baltimore, MD 21202 U.S.A

reprint order form

Wwlelie

The Publisher is: The Ar

n Society of Plant Physiologists
lle Pike
Bethesda, MD 20014 U.S.A.
Telephone 301-330-9474
Checks and Official purchase orders should be made and mailed to the
publisher,

Instructions: Write your name on this form and re
order reprints.
purchase order will
the jownal goes to pre

irn it, even if you do not
n official
ed before

Reprints are usually shipped 4 to 6 weeks after publication of
the journal.

Please pay promptly upon receipt of our inveice. There is no
diseount.

PAGE CHARGES and ALTERATIONS

A charge of $100.00 per page of high-quality half-tone illustrati
cover the cost of handling. A charge of $70.00 per manuseript

age is made on
articles with no authors who are members of the Society.




THE JOURNAL OF BIOLOGICAL CHEMISTRY

Publication Office Editorial Offica
478 East Preston Street 9550 Rockville Pike
Baitimore, Maryland 21202 Bethesda, Mary!and 2001

BETURN WITHIN 5 DAYS WILL D BLICATIO

This Form together with correctec al 2y pmu. 18 IMs ipt, figure proof and original figures must be returned in the enclos
envelope. Do not repister mail conts g returned

PROOFS
Please be sure that all questions inc ed for you on the proofs are / AnSW s as reduced for —ap‘g.“u;ﬁon
clarity and suit i prool w : in the hecking. Specigl noie: Autl
outside of the U.S.A. and Canada sl t d g ¢ proof and address of someor bj “LL States
will receive and check proof [ The : ! P
name
Requests for subst
referred to the JOURN

:CHARGES

1018 aré resp

nges made on proofs exc
micrographis, color plates
These charges will ref

REPRINTS

Authorization to produce reprints must be I order form supplied herewith (see OVER). The ORDER |
REPRINTS must be returned with this ma

Flease read: Reprints will be issued only when ordered U 1 !

order must be supplied in addition to th er form sul d wi roof. Since reprin

JOURNAL, authors should order their total reprint requir Ln‘,,\l; when g zturned.

institution, an official pure!
rinted at the same time as

However, if an author’s supply of reprints becomes ex!
additional reprints; inguiries should b ed to the Edit

ed promp
if 103 or more reprints were ordered ¢ ily, and the aut

ufacture of
ndditional reprints must be d from 1I‘.-.. 1‘Lll=]||, ation Oihl:u of the Journal if
original reprint order was for less than 300.

In acco.dance with the JOURNAL policy rints will only be pli ide s \'-'ilhnut covers. By makin_ this an invar
requirement it is possible to ship reprints postpaid about 15 days after ti i VAL, which is issued on the 10th ¢

25th of each month. The author should notify the departm ing the .!u.nh 1s¢ ouh.r 10: reprints of the probable date
publication of this ar
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'ORDER FOR REP Pi'\lTS from I SHIPPING INSTRUCTIONS

- The Journal of Biclogical Chemistr Prezs No NOTE: Shipping instructions on official purchasc orders will be followed if
: 428 East Preston Strect different from those below:

Baltimera, At d 21202 :
Ship: reprints

Author To

Title of Article

Number of reprints desired: . FRINT ALL INFORMATION

INSTITUTI
Send Invoice To:
Namo of tnstitutior : HOW TO ESTIMATE

¢ number of page

Department

City

Your Official Purch
connected with the pu

the total length of all

width)

he total length of all double cc

divide the total of (a) by 2

(inches to the page)

The American Socicty of Bi i

dde ugeiely.of y the rates shown on Price 1 3

PLEASE CHEC O Purchase Orde — ittached. the applicable rate is that for the next higher even number.

Shiv O Purchase Order

L Purchase Urder w

Institutional orders cannot be illed until the purchase
. ; i D Minimum Order: 100

order conditions are known. sxpedite and Avoid Delay. i

Orders Accepted only in Multiples of 100

FOR PERSONAL BUYERS Pages

Send Invoice To

Name of Individual 1
205
250
295
. L 163 2 2 | 1Y
Zip Code 4 1 181 2 a7 | 35
i : 199 276 353 430
T
Signec i 217 303 : 475
: 140 235 |, 330 5 520

Shipping Instructions Above Ri Reprints are supplied only in the same page size as the JOURNAL




No reprints are furnished froe to suthors.
REPRINT PRICE LiST
The number of reprints at these prices ia limited to 1000. The suthor agrees,
on ordering, that the reprints are not for commercial use. If quantitios in
excesn of 1000 are desired, consult The Willinms & Wilkins Co., 423 E. Preston
8t., Baltimore, Md. 21202

7.25 710.70

NOTES

Reprints are supplied only in m Postage is included in the
above rates—unless you instruct nta vie Air Mail, Covers aro
automatically supplied on all reprints, at no additional cost.

HOW TO ESTIMATE COST OF REPRINTS
Approximate the number of pages by ineasuring in inchea:
(a) the length of all single column type and illustrations (half page width)
(b) the length of all double column type and illustrations (full page width)
(e) divide the totalof (a) by 2, then add to the total of (b) and divide by
8)4 (inches to the page)
Convert (c) to the next larger whole number divisible by 4, Apply the above
rated.

2

772 IMPORTANT! This niumber must appear on
Km Qfficial Purchase Order

ORDER FOR REPRINTS
GASTROENTEROLOGY

Author(s)

Title of Article

TYPE OR PRINT ALL INFORMATION

(For printer’s use)
INumber of reprints desired:

egired, check box[J
Bigned

FOR INDIVIDUAL PURCHASE
ice to:

tate Zip Code

Signed

FOR INSTITUTIONAL PURCHASE
Send Invoice to:

Name of Institution

Department

Street
City. State.

[ is attached hereto—No.
10 will follow scparately

Officinl Purchase Order

Sign ed

INSTITUTIONAL PURCHASES: IMPORTANT: Institutional purchase
reprints will not be shipped until a formal Purchase Order is received. On all
Institutional orders for which an official Purchase Order has not been re-
ceived 4 weeka after galley proofe are mailed, a service charge of 2 percent
of tho cost of the reprints will be added to the inveice for the extra handling
required.

3




SHIPPING INSTRUCTIONS

NOTE: Shipping instructions shown below, particularly split-shipment
instructions, must be shown on the confirming Purchase Order. In case of
discrepancy, we will routinely ship as the Purchase Order directs. Type or
print all information below:

Ship—_ copies
To

GASTROENTEROLOGY

QUESTIONS OR SPECIAL INSTRUCTIONS TO PRINTER

To Authors:

Read, correct, and return the original set of preofs within 48 hours. Balance
of material is for your file. If corrections are needed on illustrations, the illus-
tration copy must be returned with galleys.

Mail Corrected Proofs to:

Williams & Wilkins Co.

423 East Preston Street
Baltimore, Maryland 21202

REPRINTS

' DELAY ORBERING YOUR REPRINTS! Orders must be in
ore the Journzl goes to press. Return this form within 48 hours (via
averly Press, even though no reprints are desired.

ved 3 weeks after
ely at the time of
n official Purchase
d. Terms are

's from date
ceompanied

publication of the JOURNAL. Inv
shipment. In the case of ord

Order must be in hand before t}
net cash without diseount

of shipment. Reprint or

by advance payment. In the case of foreign purchase, we require ad-
vance payment to be made at the time the order is placed. This pay-
ment should be based on 5 estimate of the number of pages, and
must be in the form of a

ALWAYS USE OUR ORDER FORM to list your requirements and specifi-
cations, even though an official purchase order may also be required and
issued,

DO NOT RETURN REPRINT ORDERS WITH PROOF. Mail Reprint
Orders (and Purchase Orders, when applicable), and make all checks and
Purchase Orders payable to:

Waverly Press, Inec.
Mt. Royal & Guilford Aves.
Baltimore, Maryland 21202, U.S.A.
1




No reprints are furnished free to authors.

REPRINT PRICE LIST

The number of reprints at these prices is limited to 1000. The author agrecs,
on ordering, that the reprints are not for commercial use. If quantities in
excess of 1000 afe desired, consult The Williams & Wilkins Co., 428 E. Preston
St., Baltimore, Md. 21202.

| 46.60 | 77.80 |100 20 171,40 | 20 233,80 | 265.00 [206.2
| 54.20 | 93.00i 1.80 |170.60 (200 40 | 215.20 1287.00 | 325.80 [36

386,60
740 50140
| 508,420 |7
_: 84,00 [153.80 |

NOTES

Reprints are supplied only in mul ) 'vstape is included in the above
rates, unless shipment via Air Mail is requested. Journal policy requires covers
on all reprints, at no additional cost.

HOW TO ESTIMATE COST OF REPRINTS

Approximate the number of pages by measuring in inches:
(a) the length of all single column type and illustrations (hall page width)
(b) the length of all double column type and illustrations (full page width)
(e) dividg the total of (a) by 2, then add to the total of (b) and divide by
814 (inches to the page)

Couvert (e) to the next larger whole number divisible by 4. Apply the above
rates.

2

A:«_'ﬁ IMPORTANT! This number must appear on
Official Purchase Order

DRUG METABOLISM AND
DISPOSITION

Author(s)
Title of Article

TYPE OR PRINT ALL INFORMATION

(For printer’s use)

Number of reprints desired: — |

FOR INDIVIDUAL PURCHASE

Jend Invoice to:

_ ZipCode

FOR INSTITUTIONAL PURCHASE
Send Invoice to:

Name of Institution_—

Department ——————
o ry o) R, =
e Zin Code R

Gty o T State___

Official Purchase Order [0 is attached hereto—Now. o
|0 will follow separately

Higned. e e

INSTITUTIONAL PURCHASES: IMPORTANT: Institutional purchase
reprints will not be shipped until a forma! Purchase Order is received. On
all Institutionsal orders for which an ofhcial Purchase Order has not been
received 4 weeks after galley proofa are muiled, a service charge of 2 percent
of the cost of the reprints will be added to the invoice for the extra handling
required.




SHIPPING INSTRUCTICNS

NOTE: Shipping instructions shown below, particularly split-shipment
instructions, must be shown on the confirming Purchase Order. In case of
discrepancy, we will routinely ship as the Purchase Order directs. Type or
print all infermation below:

Ship:___ copies
To

copies

SPECIAL INSTRUCTIONS

METABOLISM AND DISPOSITION

To Authors:
Read, correct, and return this set of proois and accompanying manuscripé
within 48 hours.
Mail Corrected proof and manuscript to:

Redactory
The Williams & Wilkins Company
428 E. Preston St.

0.1
Bal

timore, Md. 21202

REPRINTS

DO NOT DELAY ORDERING YOUR REPRINTS! Orders must be in. hand
before the Journal goes to prees.

ALTERATIONS: If at nossible avoid altering the subject matier of an
3 of $1.00 per page are
reprint invoice. In ease of

"plus excess alteration

article after it has been set in type. Alte
chargeable to authors and will be ad
institutional purchas

charges” to your Purchase

DELIVERY AND INVOICES:
publication of the Jour

s are normally shipped 3 weeks after
are mailed separately st the time of
yment. In the case of erders ible to Institutions, an official Purchase
Order must be in hand before t nt shipment can be released. Terms are
net cash without diseount. Remittance is requested within 30 days from date
of shipment. Reprint orders chargeable to individuals should be accompanied
by advance payment. In case of foreign purchases, this payment must be in
the form of a check payable in U. 8. currency via an American bank.

ALWAYS USE OUR ORDER FORM to list your requirements and speeifi-
cations, even though an oflicial purchase order may also be required and
issued,
VERY IMPORTANT:—DO NOT return reprint orders with proof. Mail
reprint orders (and Purchase Orders when applicable), and make all cheeks
and Purchase Orders payable to:
Waverly Press, Inc.
Mt. Hoyal & Guilford Aves.
Baltimore, Md. 21202
1




The American Society of ! . / Plant Physiclogists

9650 Rockville Pike, Bethesda, Maryland 20014 US.A. Tel. 301-530-9474

T0: Executive Committee
FROM: Houston Baker — te
SUBJECT: Price List for Reprints

DATE: MNovember 24, 1975

Ralph Hardy and I would like approval to r e price of reprir
been made with Waverly Press to start :
presented to you in Corvallis, August 17, 1975, The tablest show the current and
proposed price list for the 1 orders. (They cover 8
for Jan - Sept 1975.)
only, rounded to the near

gross margin for 1975. The y s 1 xpected to werate about $13000
in gross margin per year.

producing reprints by the rapid reprint

Pages per
Reprint

posed Price List

Quantity Ordered

200 300
Pages per 268
Reprint

I{ approve) ( disapprove) the proposed price list.
Comment:

Signed:

Return to Houston Baker




American Society of 57 Plant Physiologists

9650 Rockville Pike, Bethesda, Maryland 20014 o Tel, 301-530-9474

February 24, 19

Professor Martin Gil
Institute for Photobiolo
Cells and Organelles
Brandeis Unive
Waltham, M: wsetts 02154

Doris Gr:

them as follows (1 in

Sample 1

Sample 2.

Sample 3.

Sample :

Based on this analysis, I re
Regarding t adhesive bindi ] et' bindi is the v . und
use it fails more readily thar le stiching plus glue. See the enclosed directory.
has had hard use and shows failure. oint about "pe t'" hound journs
easier to open is correct.

The point on instructing authors on table prepara Was m a last meeting at
Waverly. I think it is : . Would you want me to write ssible copy for this
instruction? Alternatively, should I prepare a Newsletter p: h or two on the fopic?

The conflict between full lor i tion and vi tion he number of available
manuscripts could be resolved by holdiy 1 i sue. They could
be all those that fail to complete the final form.




Professor Martin Gibbs, February 24, 1976 Page 2

1 notice that the January issue was published as 4 32 pag
all linotype manuscripts clear the stem that the forms w

Sincerely,

Hewa

Houston Baker, Ph.D.
Business Executive

HB :par
Enclosure




At

The American Society of ¥z . Plant Physiologists

9650 Rockville Pike, Bethesda, Maryland 20014 U.S.A. Tel. 301-530-9474

March 5, 1976

Dr. H. W. Siegelman
Department of Biology
Brookhaven National Laboratory
Upton, New York 11973

Dear Bill:

Enclosed is a quote of our published information on the Journal of Biological Chemistry
and their editorial structure. The figures are dated, but the structure is still the same.
Since they are one of the most efficient scientific publishing operations that compares
closely with PLANT PHYSIOLOGY, they merit our study.

I was pleased to hear of your committee's progress and anticipate the completion of
your report. I hope that I can receive a copy to guide my budgeting for 1977 prior
to March 25, 1976. I plan to complete a budget proposal by the 25th.

Sincerely,

Wit
Houston Baker, Ph.D.
Business Executive

HB:par
Enclosure




The following comes from Economics of Scientific Publications, published by the
Council of Biological Editors, and describes the cost of editing for the Journal of
Biological Chemistry.

"The Journal receives about 1800 manuscripts yearly and accepts about 70 per cent
for publication. From 15 to 20 per cent of the papers are accepted without revision.
The review period is 1 to 2 months. The median time from acceptance to publication
is somewhat under 4 months.

"The system for selecting manuscripts for publication in the Journal of Biological
Chemistry is three-tiered, consisting of the Editor, six Associate Editors, and an
Editorial Board of some 70 members.

"The Editor is supported by one professional person and three clerical staff members
permanently located in an Editorial Office in Bethesda, Maryland. All manuscripts are
submitted to the Editorial Office. From there, each is passed to the most suitable
Associate Editor, who subsequently handles it completely independently.

"The Associate Editor forwards the manuseript to a member of the Editorial Board,
who critically examines it as to content and presentation and decides whether the
paper should be accepted with or without revision or be declined. He then returns

it to the Associate Editor. In reaching his decision, the Editorial Board member may
consult with any referees whom he chooses. The Associate Editor immediately returns
to the Editorial Office all m -ipts that are acceptable without revision. Those
that require revision he returns to the authors.

"The Editor and the six Associate Editors are compensated at what may be called'an
unspectacular level.' Half of the Manager's salary and all of the salaries of the
Editorial Office staff are charged to JBC. The members of the Editorial Board are
uncompensated. The part-time secretarial help for each of the Associate Editors is
also paid for by JBC. The total expenditure on salaries in 1972 came to approximately
$95, 000 plus fringe benefits ($13,500).

"Each of the Associate Editors maintains an office, provided rent-free by his institution;
JBC (in addition to the cost of secretarial help) pays the full cost of office supplies,
telephone, and postage. JBC also reimburses the members of the Editorial Board for
telephone and postage costs. A relatively generous use of the telephone in JBC operations
is a great time-saving device, and the communication bill is a substantial one, amounting
to some $20, 000 in 1972.

"In 1972, JBC published 1132 papers convering 8119 pages. The administrative and
editorial costs for the publication process were approximately $80. 00 per manuscript
submitted and about $17.50 per published page."




The University of Georgia
Departmentof Botany |

March 26, 1976

Dr. R. William Breidenbach
Agronomy Department
University of California
Davis, California 95616

Dear Bill,

Recently Winslow mentioned a graph to you I made last month. Attached
are a couple of graphs on the number of tracts published in our
annual meeting supplement in Plant Ehvsicﬁnpﬂ.

The numbers from 1969 to 1976 make a "good graph." They may be useful
to you in planning for future meetings, Despite the Problems associated
with extrapolating such data, I thi hey could be useful ip making
tentative plans, I am sending thi the other Persons listed since
they may find it useful also.,

Warmest regards,

o

Clanton C. Black, Jr,
Professor and Head

cc: Members of - Executive Committee
Sectional Representatives to the
Executive Co ttee
Board of Trustees
Editorial Board
Meeting Site

Athens,Georgia 30602
(404) 542-3732
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! EATARUSHED 190,
5. B8 Zu PonT DE NEMouRrs & CoMPANY

INCORPORATED

WILMINGTON, DELAWARE 19898

CENTRAL RESEARCH & DEVELOPMENT DEPARTMENT

EXPERIMENTAL STATION
1 e
1976

Dr. Houston Baker, Business Executive
American Society of Plant Physiologists
9650 Rockville Pike

Bethesda, Maryland 20014

Dear Hous:

As indicated in our
about your failure to ke
the informal discussion
noon of June 2, 1976
in "”70 is $106

as you a
information as occ
I make statements
June 2, 19'?"
in 1975 has =
information as 33\3“1 a
incorrect s e
on the Journal ¢
like an expl: U“B.t ol

Copy to:
Dr. Winslow R. Briggs
Dr. Richard U. Byerrum
Dr. Martin Gibbs

RECEIVED JUN 8 1978

BETTER THINGS FOR BETTER LIVING . . . THROUGH CHEMISTRY




The American Society of : 'j? Plant Physiologists

9650 Rockville Pike, Bethesda, Maryland 20014 U.S.A. Tel. 301-530-9474

June 14, 1976

Dr. Ralph W.F. Hardy

Central Research Dept.

EI duPont Experiment Station
Wilmington, Delaware 19898

Dear Ralph:

You wrote on June 7, 1976 that I have not kept you current on 1976 budgetary
affairs, yet just the opposite is true.

In particular, you protest that 3 T nly or ne hac the bill
for the April issue showed a $10 g ISt be : that I
telephoned from New Orleans for ;

within one hour of calculating

I gave you figures on past months Er 1 from $ to $99 per page (January

to March), with a billing for s t ne the latter figure. At

our budget meeting, I suggested t use of a = lower than $103 for projection
because several of my cost-cutti e be implemented at that time and
that another would start with the July 1 is . This explains the origin of the
$101 figure you quote,

You also protest that you learned on June 1 hat the one month acceleration
"gained" in the time to publi 1 97 s already lost. Please be aware
of two points:

1) 1 presented the original information to you w standard deviations, pointed
out that they overlapped, noted that there was ti difference, and commented
then that the time difference might not be signific:

2) I ran similar tests on subseguent issues just prior to departing for New
Orleans, and the results strengthened the interpretation that the '"gain" was

not real, You were informed of this the first time the question arose during the
course of the New Orl-ans meeting.




Dr. Ralph Hardy, June 14, 1976

I am sorry that your understanding of information passed to you during the annual
meeting gave you distress. Perhaps the complexity and intensity of sues
developing at the meeting hampered effective communication.

Sincerely,

Hetn, Belse

Houston Baker, Ph.D.
Business Executive

HE: par
(7 olie Dr. Winslow R.
Dr. Richard U,




OUR REF;

SUBJECT;

UNITED STATES POST OFFICE

Washington, DC 20013

F:MR&S:MR:JCE: GMW: cme oate: October 5, 1976

P.O.CL:

American Society of Plant Physiologists
9650 Rockville Pike
Bethesda, Maryland 20014

Examination of second class publication PLANT PHYSIOLOGY, issue
dated January 1976, Volume 57, Number 1, discloses that advertising
matter contained in the publication was not properly identified.

It is noted that the January 1976 (Vol. 57, No. 1) issue of the
publication contains the statement ('Manuscripts authored by a
member of the Society are published without page charges, except
for those pages requiring special handling to reproduce subtle,
continuous tone material ... In seeking that agreement, the
author must submit a statement or official purchase order
guaranteeing to pay $100 for each inserted page of special
illustration.") on page ii.

It is also noted that pagé iii of that issue contains the following
statement, 'Manuscripts authored by nonmembers of the Society are
subject to a page charge of $70 for *h ordinary printed page or
$100 for each page of special continuous tone illustration.”

Section 125,52, Postal Service Manual, provides that the term
"advertisement" includes display, classfied, and all forms of
advertisements. The term also includes any editorial or other
reading matter for the publication of which money or other valuable
consideration is paid, accepted or promised.

Section 132.71, Postal Service Manual, provides that editorial or other
reading matter contained in publications entered as second class mail
and for the publication of which a valuable consideration is paid,
accepted, or promised shall be marked plainly "advertisement' by

the publisher,

Section 132.73, Postal Service Manual, provides that each paid editorial
or reading article which occupies all or any part of one page must be
marked plainly "advertisement.'" Each paid editorial or reading

article which occupies more than one page must be marked plainly

RECEIVEDOCT - 6 i57s




"advertisement'" on each page or part of a page which it occupies.

Articles appearing in copies of issues of "Plant Physiology,” for which
payment (monetary or other valuable consideration) has been made,
accepted or promised are considered to be advertising matter. Therefore,
such articles must be marked "advertisement" and charged the advertising
mailing rate.

It is requested you file new marked copies of "Plant Physiology"
(which were mailed at this office and at the additional entry office)
and amended mailing statements on Form 3542. The difference in postage
between the amount paid and the amount due (on those copies addressed
for delivery outside the county of publication) must be paid.

Section 132,226 Postal Service Manual, specifies that publications
designed primarily for advertising purposes may not qualify for
second class privileges. Subsection (a) of that regulation provides
that they include those having advertising in excess of 75 percent
in more than one-half of their issues during any 12-month period.

Please reply within the next ten (10) days and indicate what corrective
action will be taken to avoid future errors of this type.

./_/
L Brooks, \anager

Mailing Requirements & Services

For: 4. M. Seagle
Acting Director, Finance




OUR REF:

SUBJECT:

To:

UNITED STATES POSTAL SERVICE _ 2

Washinglon, DC 20260

AdK/baj ; oare: September 8, 1976

Marking of Advertising Matter

." Arthur Cahn

This responds to your request for a legal opinion on whether
advertising contained in publications such as "Journal of
the American Chemical Society" (''JACS") must be marked as
such.

Former 39 U.S.C. §4367 stated that:

Editorial or other reading matter contained
in publications entered as second class

mail and for the publication of which a
valuable consideration is paid, accepted or
promised, shall be marked plainly "advertise-
ment" by thé publisher.

As originally passed (August 24, 1912, ch. 389, §2, 37 Stat.
554) the law stated: ’

That all editorial or other reading matter
published in any such newspaper, magazine,
or periodical for the publication of which
money or other valuable consideration is
paid, accepted, or promised shall be plainly
marked "advertisement." Any editor or
publisher printing editorial or other
reading matter for which compensation is
paid, accepted, or promised without so
marking the same, shall upon conviction in
any court having jurisdiction, be fined not
less than fifty dollars ($50) mnor more than
five hundred dollars ($500). z

The above provisions of the law have been carried forward
to the present, essentially unchanged. It is my conclusion,
therefore, that advertising such as appeared in "JACS" must
be marked as such. ¥

Arpad de Kovacsy

Attorney
U. S. Postal Service




POSTAL SERVICE 18 §1734

* (b) Whoever knowingly mails any second class mail without the
sayment of postage, or being a postmaster or postal official know-
lagly permits any second class mail to be mailed without prepayment
#{ postage, shall be fined not more than $1,000, or imprisoned not
more than one year, or both.

Added Pub L. 86-682, § 7, Sept. 2, 1960, 74 Stat. 705.

g Historical Notes

[ Effectlve Date. Section 11 of Pub.L. Leglslative History. For Ilegislative

% #Q provided that this section shall be history and purpose of Pub.L. £8-852, gea

Mrctive Sept. 1, 1960, 1380 U.8.Code Cong. and Adm.News, p.
863,

¥ Library References
("h-t Offlce €=o7. . C.J.S. Post Office § 24 et seq.

1734. Eaitorials and other matter as “advertisements”

*Whoever, being an editor or publisher, prints in a publication en-

.d 23 second class mail, editorial or other reading matter for
thich he has been paid or promised a valuable consideration, with-
Fut plainly marking the same “advertisement” shall be fined not
f2ore than $500. ’

\dded PubL. 85682, § 7, Sept. 2, 1960, 74 Stat. 706.

ke

Historical Notes

Sy Date. Sectlon 11 of PubL. Legislative History. For leglslative

et Provided that this section skall be history and purpose of Pub.L. §6-852, see

U Sept. 1, 1080, 1960 U.8.Code Cong. and Adm.News, p.
823,

3 2 Library References
Tout Ottice gmzr, C.T.5. Post Ofttce § 34 et seq.
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39 §4365

covered by asectlons 4453 and 445i of this sentence ls covered by scctlon 4038 of thy
titla.

MAIL MATTER

title.

Sobsectlon (e) covers the eecond sen-

Changes are made in phraseology,
tence of sectlon 225 of title 39, The firat

§ 4366.

Permissible supplements
publication entered as second class mail if the supplement is—
(1) germane to the publication;
(2) needed to supply matter omitted from the regular fssue
for want of space, time or greater convenience; and
(3) issued with the regular issue.
Pub.L. 86-682, Sept. 2, 1960, 74 Stat, 671.

Publishers may fold a supplement within the regular isaue of &

Historionl and FMevision Notes

Based on title 39, U.5.C., 1052 od,, § 228

Changes are made in phraseology,
(Mar, 8, 1870, ch, 180, § 10, 20 Stat, 350),

Notes of Declsions

1. Mngnzines

A magazine which {s tesued with & news-  {ts physleal form or In the nature of Its
paper, but which Is & separate nnd dls- contents, ls net an integral part of thy
tinet periodical having no connectlon paper and cannot be conaldered g Bupple.
whatever with the newspaper, elther In  ment, 1000, 25 Op.Atty.Gen, 600,

§ 4367.

Marking of advertising matter

Editorial or other reading matter contained in publications entered
as second class mail and for the publication of which a valuable con.
sideration is paid, accepted or promised, shall be marked plainly “ad.

.vertisement” by the publisher, Pub.L, 86-682, Sept. 2, 1960, 74 Stat
671, '

Historloal and Revislon Notes
Dased on title 39, U.B.C, 1052 ed., § 234
(Avg, 24, 1012, ch, 380, § 2, &7 Stat. 554; trensferred to tltle 18 ug
Mar, 3, 1823, ch, 207, 47 Stat. 1480), The rate specifled in this sun:::[::‘:;hinn::
Tho frst sentence of sectlon 234 of tifle o A4 mAy change ugaln, The wordy
80 Is covered by this scctlon, Tho words | 'red prescribed by Jaw" are wubstitoled
“valuable conslderatlon” are substituted for the specls rato,
for “money or otber valuable considern-
tlon", “Perlodical® (s substituted for
“newspaper, magazine or perlodical”™,
Newspapers and magasines to be entercd
os gecond clags mall must be “perlodicsls”,

The second sentence of mectlon 2M I

Clanges are made in phrascology,

312

P4

63

39 §4369

SECOND CLASS MAIL, ETC.

Notes of Declsions

- t the prinelpal ereditors, ete.,
Constitutlonallty the names o
I.m-nmr section 234 of this title was be glven. ?’nm r!!fl!;‘t‘rt:mcu::hie: :I‘t
c infringing the character o e pu 2
s unconstitutional as : - ity e
B d depriving one of yertlsing medium
el O iRont s ] Idental to the exerclse of Lhe
thout due process of law. to be incldents
Imp|mls:\|bm(:om:_ Mu:gnﬁ N.Y.1013, 33 8. power to classify for the purposs of (I:
L 910 ., 268, 67 L.Ed, 1100, where- second-class mall, 1t 1a 1mvosslb!o[l:| rea-
& m,' ‘p}aurt guld or a long scrles son Lo percelve why the new C‘Dmf, t.on Lo
:;ma & publication primarlly devoted to marking matter which is pald for as

advertisements was not entitled to the advertisement ls not equally Incldental to
1 ¥ !

g to ownersh

‘ht to clessify, And the additiopal
¢ the sccond-class classification, the rig
H?ﬂ;- : long administrative construction, exactlons as to nluclosurc]of a:ocl;halcil:ﬂr::
';'nolﬁ?l] in the regulations, the dls- prl’lﬂlu‘llﬂ creldilortsl. em&:e:n:;r:]n;guy =
< p 1y Incidental to the p
a of the names of the proprietors as " .
da|‘|u1;nont the editors of a publication are the rl:qu.;eml:uts :l lowg:i:l“r;:e ::
S ht t u - ynership, oditors, etc., h
nas sought to be entered as sccond-  owner ' :

‘-Mc“ |:I:'n"lll'r wng required. The new many years formed the basls of lL&‘llghl
u‘x‘”lo;:. {mposed are, firat, that whera of ndmission to the tlnuulﬂcnt[on‘. el‘al:wi
(:n“‘ is '-lnuui-r the publieation of which thls because the Intimatoe n-!m‘:la‘lz\I w.“ltl,ﬂ
L”:H tor, the fuet of such payment shall  exlsts between ownership and debt, 5‘“L
:‘Fﬁ;r]meld by marking the matter as an debt in its ultriumtu c‘;'ﬁf't:&"d; ;Qw:r

: ; 3 B t of ownershlp, b

srtisement, and sccond, the dlsclosure me mbermen
et ip, ete, proeviously expeted which It confers over an m:rl\e; h{;t:i :::

eolarged by making it necessary in the common knowledge of 1[1:::\ ‘:h“:: Lwau'ld
n|c of o corporation to furnlsh the names equivalent of Ittm h:inn“rseu”
:"lhu stovkholders and also requiring that result from ownership A

§ 4368. Afidavits relating to mailings; second. class mail
The Postmaster General may require when he deems it necessary—
(1) a publisher of n second class publication; (‘:r
(2) a news agent who distributed the publication; or
(8) an employee of the publisher or news agent
o make an affidavit in the form prescribed py the Pnsl'm:tlst;r Ge:;
|, stating that he will not send or kulo\\-mg_!y pcrmllt .n. 01”
i h the mails a copy of the publication without pr e‘p.a‘g ment of
thﬁ{iﬁc therecon at the rate prescribed by law. Pub.L, 86-682, Sept.
2, 1960, 74 Stat. 671,

Historloal and Revislon Notes

covered e . The penal pro-
ps2 ed., § 231 covered by this 8 tlon,

LS m‘mﬂ:mﬂ?o}:ts"c'ﬁ,):g gtt‘.,;_ I‘. ). vislons are transterred to title 18 as sec
{fane < : A tlon 1733,

lg 30
oo material fn weotloy 831 et LLR Chianges are made ln phraseclogy.

gehting to tho nature of the afdavic 8

§ 4369.

Filing of information relating to publications of
the second class
(a) Each owner of a publication having second-class mail privi-

Jeges under section 4364 of this title shall furnish to the Postmaster

General at lenst once a year, and shall publish in such publication
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‘-_) 1™ RIFLY RIFIR TO

o F5:CFobte:F(05)
UNITED STATES POST OFFICE

CHICAGO, ILLINCIS &0507

September 24, 1976 s

Publisher, The Astrophysical Journal
5801 South Ellis Avenue
Chicago, Illinois 60637

Attention: Ms. Orlie Higgins
Gentlemen:

The preparation of your second-class publication, Astrcphyﬁical Journal,
has been reviewed by the United States Postal Services, Washington, D.C.
In a letter dated September 3, 1976 they advised this office as follows.

“The Astrophysical Journal contains the following statement: Page
charges are as follows: $55.00 per text page, $20.00 per plano

page, $40.00 per combination plano-text page and $55.00 per imsert
page. Partial pages are counted as full pages. Additional charges
will be made for author alterations in type other than typographical
errors. :

Section 125.252, Postal Service Manual, provides that the term Yadver—
tising" includes display, classified, and all forms of advertisements.
The term also includes any editorial or other reading matter for the

publication in which money or other valuable tonsideration is paid,
accepted or promised. 3 Y

Section 132.71, Postal Service Manual, provides thdt editorial or other
reading matter contained in publications entered as second-class mail
and for the publication of which a valuable consideration is paid, ac-—
cepted or promised shall be marked plainly 'advertisements" by the
publisher.

Section 132.73, Postal Service Manual, provides that each paid editorial
or reading matter articles which occupy all or any part of one page must
be marked plainly "advertisements.'" Each paid or editorial or reading
article which occupies more than one page must be marked plainly “adver—
tisemeat" on each page or part of a page which it occupies.

RECEIVEDOCT 11 1576




The Astrophysical, Journal
September 24, 1976
Page 2,

Articles appearing in copies of issues of the "Astrophysical Journal”
for which payment (monetary or other valuable considerations) has been
made, accepted or promised are considered to be advertising matter.
Therefore, such articles must be marked "advertisement" and charged the
advertising mailing rate."

You are requested to File new marked copies of the "Astrophysical Journal"

which were mailed at this office and at the additional entry office and
amend mailing statement on Form 3542. We then will verify the percentage

of advertising and complete new Form 3541.

Section 132,226, Postal Servg'e Manual, specifies that publications designed
primarily for advertising purpgses may not qualify for second-class mail
privileges and sub-section A of that regulation includes having advertising
in excess of 75% in more than one-half of their issues during any twelve
month period. =

Please give this matter your prompt attention advising what action will be
taken to correct this matter in future issues.

Sincerely yours,

Emmett E, Cooper, Jr.
Postmaster




The American Society of Plant Physiologists

9650 Rockville Pike, Bethesda, Maryland 20014 U.S.A. Tel. 301-530-9474

October 15, 1976

T.H. Brooks, Manager

Mailing Requirements and Services
United States Post Office
Washington, D.C. 20013

Reference: F:MR&S:MR:JCE:GMW :cme
Dear Mr. Brooks:
The American Society of Plant Physiologists has received your letter of
5 October 1976 in which you assert that the January 1976 issue of PLANT

PHYSIOLOGY contains advertising matter that is not properly identified.

I have put your letter on the agenda of the next meeting of the Society's
board of directors so that they may deal with the matter.

Sincerely,

Howslon Bbian

Houston Baker, Ph.D.
Business Executive

HB :par




The American Society of f Plant Physiologists

9650 Rockville Pike, Bethesda, Maryland 20014 US.A. Tel. 301-530-9474

October 15, 1976

Dr. Martin Gibbs

Institute for Photobiology of
Cells and Organelles

Brandeis University

Waltham, Massachusetts 02154

Dear Marty:

While you were out of the couniry, the US Postal Service sent us a letter (copy enclosed)
asserting that we failed to properly identify advertising matter contained in the January
1976 issue of Plant Physiology.

One's initial reaction of '"No problem. No advertising' is not borne out by their explanation.
They define as advertising any "...reading matter for the publication of which money...

is paid...." i.e., page charges metamorphose scientific reports into "advertisements"
according to their novel definition.

They also require that advertisements carry the rubric "advertisement' on each page
published. The connotation in this is unacceptable to me, and I suspect for 99 and 44,/100%

of other scientists who would publish in scientific journals that impose page charges. The
publisher who trys such a label could anticipate injunctions and suits for damage to reputation.

I have read the US Code behind the regulations in the Postal Manual and enclose copies of the
two relevant sections, 18USC§1734 and 39USC54367. The current code dates to 1960, but
derives from the August 24, 1912 enactment which codified the Post Office rules and
regulations that had developed in the 1800's.

There is a possibility that either the original rules and regulations, the earlier code, or
the legislative history may show that there was no intent to include our sort of case. There
may be specific mention that shows intent to exclude our situation. If so, then we have a
good basis on which to defend.




D2 Makein Gibbg, [Odtober 15| 1548 Ntation pgge 2

We are not alone. J.C. English at the Mailing Requirements section assured me that
more were in the works. Arthur Cahn, assistant general counsel to the Postmaster
General assures me that the law is very plain, and that as they receive complaints, they
will move against specific journals. Inour case, it is apparent that the complaint
originated from within the 20013 zip of the Post Office. 20013 is the Postmaster General's
zip, and does not refer to a geographical entity, as do most other zip codes.

The Astrophysical Journal received a similar letter (copy enclosed) and it is clear from
it that the complaint also originated from 20013.

Cahn claimed that 3 letters have been sent out. One was to an "American Chemical
Society journal." I requested a copy of the relevant memo (copy enclosed) and found that
it predates the other two letters. Responsible parties at ACS deny its receipt, so it must
be on the way. (Actually, Cahn admitted tendering it informally to the legal counsel of
ACS, a Ralph Allbright.)

Our exposure is not particularly damaging: the January issue mentioned in the Post Office's
complaint contains no papers with page charges. I think we have published only one this
year. Its impact on postage should be negligible because I understand that there is no
change in the preferred 2nd class postage rate if "advertisements" make up 10% or less

of the issue.

I recommend that we limit our exposure for the present by either not accepting non-member
papers or by forgiving their page charges. We may wish to refund that one collected,
thereby removing all liability. The other charge at issue, that for especially handled photo-

micrographs is moot, since that charge was eliminated with the July 1976 issue.

Additionally, I think all mention of page charges should be dropped in future Instructions for
Contributors until the question with the Post Office is settled. As to our anticipated over run
in manuscripts over those anticipated in the 1977 budget (more than 55 ms excess), I think
that page charges now are NOT the way to meet the additional expenses.

The letter from the Post Office requires a response by today, prior to your anticipated
return. I have discussed a reply with several members of the Executive Committee,

and have come up with the one enclosed. Its intent is to give them a minimal reply. This
should gain time and give them nothing on which to fasten.

Later, when we must, we can use ideas such as 1. Plant Physiology and in particular, the
January 1976 issue, contains no advertising; 2. the entire thrust of 2nd class postage is
to provide inexpensive and rapid dissemination of information in the public interest, and
the Post Office's spurious interpretation of the law runs counter to this Congressional
inteat (It is difficult to conceive of purer examples of a publication in the public interest
than PLANT PHYSIOLOGY and other scientific journals.); 3. the Congressional intent is
further disclosed in their massive efforts to fund research AND THE PUBLICATION OF
RESULTS through the authorization of "publication costs" in grants for page charges and
the like; 4. The Executive handling of Congressional intent is shown further by the
endorsement and re-endorsement of page charges by the Federal Council for Science and
Technology as a valid research expense and therefore worthy of support in federal grants.




Dr. Martin Gil.bbs, October 15, 1976

If the matter at issue comes to the imposition of a sanction, I think we have an adequate
basis for defense in the foregoing.

There seem to be four logical alternatives in dealing with this problem:

1. Accede to the Postal Service's interpretation. Although this would not now hurt us
much financially, it constitutes a bad precedent for publications more dependent on page
charges and is philosophically unpalatable.

2. Avoid exposure to their interpretation by not using page charge revenue. High prices
for the initial 100 reprints could replace page charges.

3. Confront the Postal Service when it becomes unavoidable. This route would likely get us
into court. The financial penalty of losing is trivial (up to $500 fine), but the expense of
counsel and litigation could be substantial. I think prospects of winning are good, but

that would not materially decrease our legal expenses.

4. Seek legislative relief if it becomes necessary. This could take some time and care
as the law is long standing, and except for this spurious application, a good one.

Other parties are interested in this problem and are working through several channels. Some
journal managers feel very vulnerable and do not plan any action that would elicit attention
from the Post Office.

The American Chemical Society is likely to get aggressive if and when their letter arrives.
They have both a substantial stake in the outcome, and the resources to conduct a legal fight.
FASEB, AIBS, The Council of Biology Editors and the Council of Engineering and Scientific
Society Executives have expressed a strong interest in the matter.

Science and Chemical and Engineering News may report on the matter in the near future.

I would appreciate your thoughts and advice.
Sincerely,
Powtom Bobiin

Houston Baker, Ph.D.
Business Executive

HB:par
ce: Executive Committee and Board of Trustees




The American Society of Plant Physiologists

9650 Rockville Pike, Bethesda, Maryland 20014 US.A. Tel. 301-530-9474
MEMORANDUM
TO: Executive Committee and Board of Trustees
FROM: Houston Baker R Bon.
DATE: October 26, 1976
SUBJECT: 1. Election Results: Louis G. Nickell, Treasurer

Harold W. Siegelman, Trustee

2. FASEB Newsletter on the postal problem.

1. Results from the election showed no simple majority for any candidate for
Treasurer or Trustee. Thus, candidates were ranked in the order of votes
received, and the one with the plurality was contacted and asked "If elected,
would you serve?" If not, the candidate with the next place vote on each ballot
was advanced to first place. This process gave Louis G. Nickell and Harold W.
Siegelman a simple majority for Treasurer and Trustee respectively. Their
terms start 1 December 1976 and end on 30 November 1979.

2. Walter Ellis, Director of the FASEB Office of Public Affairs has furnished
us with reprints of their latest Newsletter (enclosed). He consulted me in detail
on the report on pages 2 and 3. I think it represents an accurate and balanced
statement.

The American Physiological Society, the National Academy of Sciences, the
American Chemical Society and several others have now received letters from
the Postal Service. So we have company. Someone might propose a merger of
efforts on this problem. I would expect such a proposal to include the sharing
of costs.




Scientific Journal Publishers Are Perplexed

and Alarmed About Threatened Postage Hike

The Postal Service, laking a new look at a long-standing
regulation, has come up with a pronouncement that could
throw the whole system of scientific publication on its ear
by radically raising mailing costs for many scientific jour-
nals.

In what may be the first of a rash of similar actions, it has
notified two journals that the publication of manuscripts
subjected to page charges (money paid by authors to defray
publication costs) comes under the definition of **advertis-
ing™ in federal law.

The potential damage the ruling could inflict would be to
principles as well as pocketbooks. It would cause publishers
to label as “‘advertisements™ any articles for which page
charges had been paid. Such classification would subject
this editorial matter to the higher postal rates applied
to advertising {increased costs would vary depending on
the proportion of “‘advertising' in a given issue, but it
could as much as triple them). It would also knock many
Jjournals out of the second class mail category (which has
exceedingly low rates designed to facilitate the flow of
edifying materials) because a publication must contain less
than 75 percent advertising to qualify for the lower rates.

No one, apparently including the Postal Service, has any
idea how far it intends to press its new initiative. The
reaction of journal publishers is one of cautious alarm
mixed with a high degree of incredulity. *‘Ridiculous,”
“‘appalling,” and *“‘obnoxious' are some of the terms
commonly applied to the situation. Everyone is worrying
about the problem, but societies are trying not to make too
much noise for fear the Postal Service, cobra-like, will
strike next at whatever it sees rustling in the grass. A
widespread crackdown could be disastrous for science
publishing, driving many smaller journals out of business
and causing others to raise subscription rates to astronomi-
cal levels.

What has happened so far is that two journals, Plant
Physiology and Astrophysical Journal, have received let-
ters from their local post offices. The letters explain that
since authors are assessed costs for publication of their

manuscripts, the manuseripts are “‘advertisements" accord-
ing to the Postal Service Manual because this term includes
**any editorial or other reading matter for the publication of
which money or other valuable consideration is paid, ac-
cepted or promised.”

The letter goes on to say that “such articles must be
marked "advertisement” and charged the advertising mail-
ing rate."" The respondents were given 10 days to say what
they were going to do **to avoid future errors of this type.™

According to Darwin Sharp, director of the Postal
Service's office of mail classification, orders have gone
out to post offices to send similar notices to a number of
publications, including the Proceedings af the National
Academy of Sciences.*

Nothing drastic is about to happen, though, because
there are various lengthy hearing procedures the parties
would have to go through before the Postal Servies could
revoke a journal’s second class mailing privileges.

Scientific societies have not yet decided what strategy to
pursue if the Postal Service cannot be persuaded to back
down on its new enforcement policy. One thing is certain:
under no circumstances will publishers agree to labeling
their scientific articles as “‘advertisements’—a concession
one association member said would “really be an Alice in
Wonderland type of thing."

The American Institute of Physics (AIP), publisher of
Astrophysical Journal, has taken the precaution of remov-
ing the statement aboul page rates from the beginning of
the journal (it is not stopping the practice, which applies
to virtually all the papers published). Tt is waiting for -
advice from its lawyers on what to do next. Houston Baker
of the Society for Plant Physiology has been meeting with
post office officials to get a clarification of their stand, but
he says the plant journal would be minimally affected by the

Ietters, according to Sharp, are the Journal of the
Sociery, Journal of Medicinal Chemistry, Journal of
Journal of Inorganic Chemisiry, American Journal of
of Applied Physiology, Journal of Newropkysiology,
do feral search, search Letters, Reviews
of Geophysics and Space Physics, ind Water Resources Research.

new initiative because 95 percent of its material comes from
members, who are not assessed page charges anyway. He
says the remaining material could be issued as high-priced
reprints, or the authors could join the society (membership
is only $100.

Other societies are looking around for advice. Fred
Spilhaus of the American Geophysical Union says he is
trying to coordinate a strategy for the Council of Engineer-
ing and Scientific Society Executives in the event that
it is decided that the only way to remedy the situation
is through congressional revision of the legislation.

The threatened Postal Service crackdown strikes at a
practice—defraying publication costs by {usually velun-
tary) page charges—that has been in use since the 1920's
and that has repeatedly been affirmed as legitimate by
federal science agencies. Page charges are levied in more
than half of the th of journals published in this
country and supply a significant portion of their operating
revenues. The AIP, which, along with the American Chemi-
cal Society, collects more than half of the estimatéd $6.5
million brought in annually from page charges, relies on
these charges to pay 80 percent of the costs of its publica-
tions.

If worse comes to worst, the only option these journals
would have would be to get reclassified into third class, the
one usually reserved for advertising. This would roughly
triple their mailing costs. Many small journals with no big
society to help pick up the financial burden would EO
under. The others would have to raise subscription and
page costs, thereby reducing circulation. Libraries, which
are charged much higher rates anyway, would have to stop
subscriptions to all but the most popular journals, Journals
that weigh more than a pound would have to go to fourth
class, the parcel post rate. One of these is Astraphysical
Journal, which is very weighty. Jean Sachs of the Universi-
ty of Chicago Press, which publishes it, says this move

- would increase mailing costs from $12,000 to $72,000 a
year. An issue of a journal that is now sent from the East
Coast to California for 6.6 cents would cost $1,48 to send

!
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fourth class. An alternative would be to divide up the
issues so each weighed less than a pound, which would
mean more mailings, and nightmares for librarians, among
others,

A mystery to all is why the Postal Service chose 10 act
when it did. The federal law has been on the books since
1912. Did-someone just discover page charges after all
these years? The opinion of most scientific society officials
is that the organization was motivated by simple greed for
more revenue.

Sharp of the Postal Service explains that the postmaster
general “wrote to us bringing the page charge matter to our
attention” in December 1975. He agrees that the page
charges were no secret before then, "'but we evidently did
not reflect on them."” Subsequently, he says, several postal
inspectors raised the question. More attention was brought
to the issue early this year when the Xerox Corporation
sponsored an article by Harrison Salisbury that was pub-
lished in Esquire magazine. Xerox, an advertiserin Esquirs,
paid Salisbury for the article, which the magazine got for
free. (Esquire promised lo eschew such armangements in the
future after author E. B. White criticized the fact that
Xerox appeared to be buying space for Salisbury.) The
Postal Service decided that the Salisbury piece was an
“*advertisement” and ordered the magazine to pay higher
postage rates for that issue.

Postal officials have explained they now have no choice
but to enforce the law, even though this clearly goes
against its original intent, which was the laudable one of
ensuring that advertising was not misconstrued by readers
as editorial matter. The recent developments do not at this
point amount to a crisis for science publishing. If appeals to
reason fail, publishers believe the best recourse will be to
get Congress to change the law. Meanwhile, in view of the
fact that page charges are almost always paid by money
from government research grants, the government finds
itself in the not iliar position of grabbing with one
hand what it is doling out with the other.

—ConsTaNCE HoLpen

T OCTORER 1976
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AT THE RISK OF BECOMING TEDIOUS you are again reminded that
for receipt of FASEB Annual Meeting abstracts in Society offices.
by now received information materials on the meeting, the time
Office of Scientific Meetings (301-530-7010) and ask that a

A LAST MINUTE AMENDMENT to the Emer
awaiting signature of the Preside

sion for the Protection of Human
Research for a third year. The

of business December 31, 1976, w
Pleting its report. A bill introduced
by the Senate in May would create

to Presidentially appointed sta

Walter J. Ellis, Director
9650 Rockville Pike, Bethesda, Maryland 20014
301-530-7075
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Waxman of California, were
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of the nature, composition and ct

A.

LLOYD C. FAULKNER (APS), FASEB Congressional %c1e1c9
Washington orientation program conducted by the
personal staff of Senator Charles McC. Mathias of M

in science and education matters. Dr. Faulkner is o
University, Fort Collins, where he is Professor and
Physiology and Biophysics. (Deadline for receipt of a
Congressional Science Fellow Program is January 10. See :
FASEB NEWSLETTER or in FEDERATION PROCEEDINGS for August.)

Fellow for 1976-77, has completed a
and acrep ed a position on the
1, with primary responsibility
bbatical from Colorado State
n of the Department of
tions the 1977-78 FASEB
ouncement of program in July

AAA

for

DO YOU HAVE A PAPER IN THE WORKS? The FASEB Feature Service regularly sends a
budget of lay language translations of research reports in the life sciences

to 350 mass media outlets across the country. This is done as a public service
to increase public understanding of the nature and importance of research. If
you are working on a paper or have recently published a paper and feel that it
could be made meaningful and interesting to the average citizen, would you
kindly burn off a copy and send it to the Office of Public Affairs. The lay
language translation will be sent to you for approval before it is released
through the Feature Service. Any stipulations about the timing of its release
will be respected. Let us hear from you.
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THESE MEMBERS OF CONGRESS VOTED TO SUSTAIN PRESIDENTIAL VETOES
OF BOTH THE 1976 AND 1977 APPROPRIATIONS BILLS FOR LABOR-HEN

Anderson, Illinois
Archer, Texas
Armstrong, Colorado
Ashbrook, Ohio

Beard, Tennessee
Broomfield, Michigan
Brown, Ohio

Broyhill, North Carolina
Burleson, Texas

Butler, Virginia
Cederberg, Michigan
Clancy, Ohio

Clawson, Del, California
Collins, Texas
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Daniel, Dan, Virginia
Daniel, R. W., Virginia
Devine, Ohio

Dickinson, Alabama
Edwards, Alabama
English, Oklahoma
Erlenborn, Illinois
Eshleman, Pennsylvania
Frenzel, Minnesota

Allen, Alabama

Byrd, Virginia

Fannin, Arizona
Garn, Utah
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House of Representatives
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REPORT OF THE EDITOR-IN-CHIEF
TO THE

EXECUTIVE COMMITTEE, ASPP

The following summarizes the editorial matters of PLANT PHYSIOLOGY
for the calendar year of 1975.

Quantitatively the submission of manuscripts remained level and
therefore the number of manuscripts published remained fixed. On the
other hand, contributions from foreign authors increased from 77
manuscripts in 1974 to 109 in 1975. Of the papers submitted in 1975,
21% were declined, This statistic has remained steady the past three
years.

TABLE I
Manuscripts
Vol. Submitted Published Pages/Year Pages/Article
49,50 : 1821 4.8

51,52 25 1842

53,54 . 354 1852%

55,56 522 (727 353 Y/ 1002 56
*does not include the nine manuscripts~din the 50th Anniversary issu

Clearly elimination of the page charge has not brought forth a
stampede. However, it would appear that foreign authors have taken
advantage of the newly established price structure resulting in a more
representative international journal.

More importantly is the rather unexpected rise in the pages per
article (Table I). The need of continued cooperation between authors

and editors is urgent in order to halt this trend.




Financial problems continue to mount. The section editors
unanimously voted at their winter meeting to consider any means
other than reinstitution of the page charge to ease the financial
pressures. They decided not to restrict the number of papers in

a volume, not to eliminate the full titles of papers in the

Literature Cited section, not to take advantage of miniprinting

the method section and not to change the format by removing white
space between articles. Rather they did elect to publish the
journal in multiples of 64 pages and to reproduce the tables by
photocopy. These changes were put into effect with volume 57.
Preparing tables properly will require reorientation and details
will appear in the Instructions to Contributor section of the
July, 1976 book. The editors put these changes into effect in
volume 57 rather than await the appearance of volume 58 in order
to reduce an expected 1976 deficit. A yearly gain of approximately
$15,000 should be realized or roughly the equivalent of one issue.
Increased postal charges and the whim of the paper industry
caused an immediate selection of another sheet. A lighter (50 1lb
in place of 60 1b) paper but with not less "see-through" was
chegen. Velume 58 will be published on the new sheet.
At the Corvallis meeting, the Executive Committee approved
the appeointment of another section editor with recognized expertise
in the "applied" aspects of our science. The counsel of the
editorial board, officers of the Society and the membership was
sought. The Chief Editors will serve as the search committee. They
foresee organization of this section with publication of the Jan-

uvary, 1977 book.




A survey with respect to the economic value of taking on
advertising in PLANT PHYSIOLOGY was conducted by Don Nichols, a
Vice-President of Waverly Press. The results indicated that for
the present the issue 1s not worthy of consideration.

Two other surveys have become available. One conducted by an
abstracting journal established that PLANT PHYSIOLOGY was the qurnal
cited most frequently in its field in the 1960 decade. The other
reported that the cost per equivalent page to publish PLANT PHYSIOLOGY
was the lowest when compared to other journals whose economy is based
on sales to membership and libraries. It should be realized that

publication is not only printing; it involves also the costs of

[=%

scientific editing, for technical editing, for secretarial services,

for the movement of

between different offices, and for the
distribution of the final product. Finally, in contrast to a number
of foreign journals, economic problems cannot be solved by state grants.
A major factor contributing to our lower costs is the hours "stolen"
from teaching and research time.

Editors rotating off the board at the end of the year are:

D.J, Armstrong, J.S. Boyer, C.C. Black, R.H. Burris, R.A. Dilley,
L.R. Fox, R.H. Hall, J,B, Hanson, R.L.Jones, J.E. Leggett, M. Lieberman,
D.W. Rains, H.A. Stafford, C.B. Tanner, N.E. Tolbert, J.G. Torrey,
and C.M. Wilson, I record here the sincerest appreciation of the
Chief Editors for their dedication in maintaining the standards of

PLANT PHYSIOLOGY.
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Finally, the on-time appearance of PLANT PHYSIOLOGY is the

result of a effort of a team of "pros." Thanks are due to Sophie
Harrison and Lois Corcoran of the editorial office and to my associates
at the Press, Mrs. Vivian Rhodes, Mr. Wilbert McNamara, Mrs. Nancy

Slaughter and Miss Maryalice Ditzler.

Respectfully submitted,

"II C-‘?_L T%I \I A_,Z j

Martin Gibbs, Editor-in-Chief
May 21, 1976




Dr. Jerome 4. Schiff
Abraham and Htta Goodman
Professor of Bilology and Director of the Institute
Erandeis University
Institute for Photoblology of Cells
and Organelles
Waltham, Massachusetts 02154

Daar Jerry:

two guests

allowed to invite
ial Board of the
usually tried to
and I have tried

to con 1 this It seem to 1 that two possible people, though

perhaps not :
Attila Klein. What
both far

idea, let @
approaria
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hearing about that
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rd and
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ow of somebody else
be interested in
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BRANDEIS UNIVERSITY

WALTHAM, MASSACHUSETTS 02184

INSTITUTE FOR PHOTOBIOLOGY P
OF CELLS AND ORGANELLES

Dr. Winslow R. Briggs, Director
Carnegie Inst. of Washington
Dept. Plant Biol.

Stanford, CA 94305

Dear Win:

I have inquired about holding the Editorial Board
Meeting at Woods Hole next year and things will work out
fine. I enclose a copy of a letter to Jean Heavener with
the details.

With best wishes.

Sincerely,

Jérome A. Schiff

Abraham and Etta Goodman
Pr or of Biology and
Director of the Institute

JAS :mk
Enc.




Plant Physiologists

March 5, 1976 Office of the President

Dr. Jerome A. Schiff

Brandeis University

Institute For Photobiology of Cells
and Organelles

Waltham, Massachusetts 02154

Dear Jerry:

I have a couple of thing W = you about. Fi Houston Baker
mentioned your worry about poss 2 i between your symposium and some
of the other sessions that were 1 h simultaneously. Unfortunately,
the program was so complicated and i that there is almost
no way around having a conflict T ¢ rery grateful to you for
planning such a nice symposiunm r h rou don't find the
programming too distressing.
you will realize that there res

On the other topic, many tl ks for y ggestions for local
younger people to attend the Editorial Board M i of the Annual Review
of Plant Physiology. I thought ight invite Bob Guilla nd Andy
Holowinsky as two good people. Zel i little ol an course
served on the board in the past, 1 M I a8 bitif away.

WRB:dea

cc: Dr. Houston Baker
Dr. Clanton Black
Dr. Joe L. Key




BRANDEIS UNIVERSITY

WALTHAM, MASSACHUSETTS 02154

INSTITUTE FOR PHOTOBIOLOGY e
OF CELLS AND ORGANELLES

February 18, 1976

Dr. Winslow R. Briggs, Director
Carnegie Institution of Was
Depar tment of Plant Biology

290 Panama Street

Stanford, CA 94305

Dear Win:

e way of visitors at
the Editorial g 'ounger people who are active
in research and close enough by to attend th meeting. Cer-
tainly Bob Guillard is a lent choice. Others that you
might consider are Bob Tro t Boston University, who is
very active in bile pigments, y Helen Goldsmith at Yale,

Alex Shrift at Binghamton rew Holowinsky at Brown and
Israel Zelitch at the Connecticut Agricul tural Station.

I do nmot think you would ec wrong with any of these and
if any other names su gest themselves I will send them along
to you. With very best regards to you and the family.

Sincerely,

Jerome A. hiff
Abraham-and Etta Goodman
Proféssor of Biology and
Director of the Institute




January 29, 1976

iiologista
Calle

wWills v .
Pieaddant
WRB:dcm

cci Houston Haker
Clanton slack




Monsanto

MONSANTO AGRICULTURAL PRODUCTS CO.
800 N. Lindbergh Boulevard

La i 1#

July 26, 1976

Dr. Winslow R. Briggs

Carnegie Institution of Washington
Department of Plant Biology
Stanford, California 94305

Dear Win:

Just a note to express my appreciation for your kind hospitality
during my recent wvisit to California. You have done a marvelous
job on the Institution, and I look forward to great research
progress emerging from your laboratories.

As you know the Honors and Awards Committee has now proposed two
names for awards, those of » Burris for the Edward Browning
Award and Folke Skoog for the ) onal Medal. Receipt of the
information by both examinii has been acknowledged and

I will let you know as soon as I hear anything, either positive
or negative.

Would you be kind enough to let me know the exact date and timing
of the Editorial Board meetir for the Annual Review of Plant
Physiology. I know that it is going to be at Woods Hole but I
am not sure about exactly when you will start the proceedings
and would like to be sure there is no confliet with other travel
plans that I will be arranging soon.

Again my thanks for a very pleasant visit to your institution.
I look forward to seeing you in the fall.

¥ith kind regards.

Sincerely yours,

Ernest G. Jaworski

a unit of Monsanto Company




August 18, 1976

Dr. Ernest G. Jaworskil

Monsanto Agricultural Products, Co.
800 N. Lindbergh Boulevard

St. Louis, MO 63166

Dear Ernie:

ve my being a little sl ar r letter -
aid a couple of weeks s has a bit distorted
sense of t ! The I 1 E reeting 3 e Annual

October

Jean

The

about lunch ti
afternoon planes.

to get people to and
a little awkeard.

regards,
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