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this corporation be amended to read as follows:

ESCUELA AGRICOLA PAN-AMERICANA, INC,

RESOLUTION OF BOARD OF TRUSTEES

RESOLVED that it is advisable that the certificate of incorporation of

"CERTIFICATE OF INCORPORATION
OF
ESCUELA AGRICOLA PAN-AMERICANA, INC.
FIRST The name of the corporation is
ESCUELA AGRICOLA PAN-AMERICANA, INC,

SECOND Its principal office in the State of Delaware is located
at No. 100 West Tenth Street in the City of Wilmington, County of New
Castle. The name and address of its resident agent is THE CORPORATION
TRUST COMPANY, No. 100 West Tenth Street, Wilmington, Delaware,

THIRD The purposes for which the corporation are formed are:

To promote the science of agriculture and advance the knowledge
thereof in the countries of Central and South America by educational
means; to establish and maintain in any or all such countries institu-
tions of learning, agricultural or farm schools and colleges, experi-
mental or training farms or plantations, agricultural field stations
and other educational establishments or organizations for the accumu—
lation of knowledge, dissemination of learning or instruction and

training of students in agricultural and related subjects; to impart |

such knowledge, learning, instruction or training to any persens in |
any parts of the world, whether attending such aforesaid establish- |
ments or otherwise, by personal tuition, correspondence, publication
or other means whatsoever; to teach such other subjects and furnish
such other courses of study, both academic and technical, as are usu- |
ally available at agricultural schools or may be considered advisable |
or appropriate in comnection with the study of agriculture; and to
grant scholarships and to open its educational facilities to such par-!,
sons, with or without charge or compensation therefor, and upon such
terms, as it may see fit;

To acquire, construct, purchase, lease, possess, hold, own, con= |

Y
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trol, operate, manage, maintain, equip, improve, repair, or otherwise
use, in any part of the world, such buildings, schoolhouses, places of
instruction, auditoria, dormitories, dining halls, libraries, labora-
tories, equipment, machinery, instruments, and other facilities whatso—

ever as may be necessary or appropriate to accomplish or further its ends;

To solicit, accept and receive by transfer, gift, subscription, bew
quest, legacy, devise, or otherwise, on any terms it may approve, lands,
buildings, bonds, stocks, moneys, endorsements, annuities, and anything
of value whatsoever for the purposes of the corporation;

To borrow or raise money for any of the purposes of the corporation)
and, from time to time, without limit &s to amount, to draw, make, ac=
cept, endorse, execute and issue promissory notes, drafts, bills of ex=-
change, warrants, bonds, debentures and other negotiable or nonnegoti=
able instruments and evidences of indebtedness; and to securs the pay-
ment of any thereof and of the interest thereon by mortgage upon, or
pledge, conveyance or assigmment in trust of, the whole or any part of
the property of the corporation, whether at the time owned or there—
after acquired; and to sell, pledge or otherwise dispose of such bonds
or other obligations of the corporation for its corporate purposes;

To sell, convey, demise, lease, mortgage, or otherwise encumber or
dispose of, any propsrty or assets of the corporation; to invest and re—
invest the proceeds of such property or any other moneys, howsoever re-
ceived, as it may see fit; and to deal with and expend the income and
principal of the corporation in such manner as in the judgment of its
trustees will best promote its objects;

To enter into, make and perform contracts of every kind and de-
scription with any person, firm, association, corporation, municipality,

county, state, body politic, or government or colony or dependency

thereof;

To enter into any arrangements with any governments or authorities, .
supreme, municipal, local, or otherwise, that may seem conducive to the |
cerporation's objects or any of them; and to obtain from any such gove
eroment or authority any rights, licenses, privileges and concessions I
which the corporation may think it desirable to obtain; and to carry ou!;;li
exercise and comply with any such arrangements, rights, licenses, privi-
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leges and concessions;

To acquire and carry on all or any part of the business, rights
and property, and to undertake any liabilities of, any person, firm,
association, or company possessed of property suitable for any of the
purposes of this corporation, or carrying on any business which this
corporation is authorized to carry on, or which can be conveniently
carried on in connection with the szme or may seem to the corporation
calculated directly or indirectly to benefit this corporation;

To allow or cause the legal estate and interest in any businesses
or property acquired, established, or carried on by the corporation to
remain, or to be vested or registered, in the name of, or to be carrinq
on by, any individual or any foreign or other company or organization
formed or to be formed, and either upon trust for, or as agents or
nominees of, this corporation, or upon any other terms or conditions
which the board of trustees may consider for the benefit of this corpo-
ration; and to manage the affairs, or take over and carry on the busi-
ness, of any such company or organization, either by acquiring the
whole or part of the shares or stock or bonds or debentures or other
securities or franchises thereof or otherwise howsoever; and to exer-
cise all or any of the powers of any such company or organization, or
of holders of shares or stock or debentures or securities or franchises
thereof; and to receive and appropriste to the purposes of the corpora-
tion the dividends and interest thereon;

To guarantee, invest and deal in, purchase, hold, sell, assign,
transfer, mortgage, pledge, or otherwise dispose of, shares of the
capital stock of, or any bonds, securities, contracts, mortgages,
charges, obligations, or evidences of indebtedness created by, any |
other corporation or corporations organized under the laws of this
state or any other state, country, nation or government, or of any
authority, supreme, municipal, local, or otherwise, or of persons whom—|
soever, whether corporate or unincorporate, whenever necessary or con=

venient in the business of the corporation or conducive to its advan- |

|
tage; and while the owner thereof to exercise all the rights, powers “

and privileges of ownership, including the right to vote thereon;

To have one or more offices, to carry on all or any of its operas
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tions and business in any part of the world, and, without restriction
or limit as to amount, to purchase or otherwise acquire, hold, own,
mortgage, sell, convey, or otherwise dispose of real and personal prop—
erty of every class and description in any of the States, Districts,
Territories, or Colonies of the United States, and in any and all for-
eign countries, subject to the laws of such State, District, Territory,
Colony or Country;

In general, to carry on any other activities in connection with
the foregoing, and to have and exercise all the powers conferred by the
laws of Delaware upon corporations formed under the act hereinafter re-
ferred to, and to do any or all of the things hereinbefore set forth to
the same extent as natural persons might or could do,

The objects and purposes specified in the foregoing clauses shall,
except where otherwise expressed, be in no wise limited or restricted
by reference to, or inference from, the terms of any other clause in
this certificate of incorporation, but the objects and purposes speci-
fied in each of the foregoing clauses of this article shall be regarded
as independent objects and purposes,

FOIRTH The corporation shall not have any capital stock, being

organized exclusively for educational purposes and not for pecuniary
profit, It shall pay no dividends, and the net earnings shall not in
whole or in part imure to the benefit of any individual or private in-
terest, but shall be devoted exclusively to the purposes of the corpo=
ration, No member, officer or employee of the corporation shall re-—
ceive or be entitled to any pecuniary profit from the operations there—
of except a reascnable compensation for services actually rendered,
Upon the termination of the existence of the corporation, by dissolu-
tion, by expiration of its charter, or otherwise, the assets remaining
after payment of its debts shall be distributed to such charitable or—
ganization or organizations as the members may direct,

FIFTH The names and addresses of the founding members of the cor—|
|

poration are as follows: |

NAME RESIDENCE i
Thomas Barbour Harvard University, Cambridge, Massachusetts |
Thomas D, Cabot 77 Franklin Street, Boston, Massachusetts h
T. J. Coolidge 1l Federal Street, Boston, Massachusetts |
V. C. Dunlap La Lima, Honduras I
W, Latimer Gray 67 Milk Street, Boston, Massachusetts |
Wilson Popence La Lima, Honduras It
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Doris Stone San Jose, Costa Rica

W. E. Turnbull La Lima, Honduras

S. Zemurray 1 Federal Street, Boston, Massachusetts
Vacancies occurring in the membership of the corporation shall be
filled by the vote of two-thirds of the remaining members, so that the
number of members shall not be less than nine, Any number of addition-
al members may be added from time to time by the vote of two-thirds of
the members. Membership shall be terminated by death or legal inca-
pacity and by voluntary resignation, and any member may be expelled,
but only for cause and after opportunity for hearing, by the affirma~
tive vote of two-thirds of the other members, Nonattendance in person
or by proxy at three consecutive anmual meetings of the members shall
be deemed sufficient cause for expulsion,

SIXTH The names and places of residence of the incorporators

are as follows:

NAME RESIDENCE
T. Jefferson Coolidge Brookline, Massachusetts
W, Latimer Gray Waban, Massachusetts
5. Zemurray New Orleans, Louisiana

SEVENTH Upon the incorporators becoming a body corporate de jure,
all rights, powers and privileges and all obligations, duties and lja~
bilities vested in and imposed upon them by law shall be and become
forthwith and thenceforth vested in and imposed upon the entire board
of founding members as their legal successors and assigns, with the same
force and effect as if all the founding members had personally signed
the certificate of incorporation,

EIGHTH The corporation shall exist for ninety-nine years from
the date it becomes a body corporate in accordance with the provisions
of Section 7 of the General Corporation Law of the State of Delaware,

NINTH The private property of the members shall not be subject to
the payment of corporate debts,

TENTH The members of the corporation shall meet at least once
each year, at such times and places and upon such notice as the by-lawu.

of the corporation may provide or as the members may otherwise deter-

mine, The presence in person or by proxy at any mesting of a majority ||

business, and, except as in this certificate of incorporation otherwise|
I

of the membership shall constitute a quorum for the transaction of
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provided, the action of a majority of the members present in persen or
by proxy at any meeting and constituting a quorum shall be deemed the
action of the entire membership although no prior notice has been given
of such meeting,

ELEVENTH The members of the corporation shall at their first meet-
ing adopt the by-laws of the corporation. The power to make, alter and
repeal by-laws shall be in the members, but the members may, in the by-
laws, confer that power upon the trustees,

TWELFTH To the extent provided in the by-laws, the affairs of the
corporation shall be managed by a board of trustees elected by the mem—
bers, of such number (not less than three), and with such powers, duties
and tenure of office, as may be provided in the by-laws, The election
of trustees need not be by ballot,

THIRTEENTH Both members and trustees may hold their meetings and
have one or more offices within or without the State of Delaware, The
books and records of the corporation may be kept (subject to the provi-
sions of the statute) outside the State of Delaware at such places as
may be from time to time designated by the members or by the board of
trustees,

FOURTEENTH The corporation reserves the right to amend, alter,
change or repeal any provision contained in this certificate of incor=
poration, in the manner now or hereafter prescribed by statute; pre—
vided, however, that any such amendment, alteration, change or repeal
shall be approved by a majority of the entire membership; and provided,
further, that the conditions and terms of membership as contained in
Article FIFTH hereof shall not be amended, altered, changed or repealed,
except upon the approval of two-thirds of the entire membership,

WE, THE UNDERSIGNED, being each of the original incorporators here-
inbefore named, for the purpose of forming a corporation to do business

both within and without the State of Delaware, and in pursuance of the
General Corporation Law of the State of Delaware, being Chapter 65 of

the Revised Code of Delaware, and the acts amendatory thereof and sup-
plemental thereto, do make and file this certificate, hereby declaring
and certifying that the facts herein stated are true, and accordingly

have hereunto set our hands and seals this lst day of December, 1941,

6
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T. Jefferson Coo Seal
W, Latimer Gray (Seal)
S. Zemurray (Seal)
COMMONWEALTH OF mssnc}msn'rrsg
Ssl

COUNTY OF SUFFOLK )

BE IT REMEMBERED that on this lst day of December, 1941, person-
ally came before me, Laurence K, Hawkins, a Notary Public for the
Commonwealth of Massachusetts, residing in the Town of Winchester,

T. Jefferson Coolidge, W. Latimer Gray and S. Zemurray, all of the
parties to the foregoing certificate of incorporation, known to me
personally to be such, and severally acknowledged the said certificate
to be the act and deed of the signers, respectively, and that the
facts therein stated are truly set forth,

GIVEN under my hand and seal of office the day and year aforesaid

Laurence K, Hawkins
Notary Public

My commission expires September 15, 1944,

Laurence K, Hawkins, Notary Public

Commonwealth of Massachusetts, U,S.A,

My commission expires September 15, 1944,"

The undersigned, being all the trustees of ESCUELA AGRICOLA PAN-
AMERICANA, INC., do hereby consent to the adoption of the foregoing

resolution, )
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The undersigned, being all the members of ESCUELA AGRICOLA PAN-

—
T

AMERICANA, INC., do hereby consent to the amendment of the certificate
of incorporation of the corporation as proposed in the foregoing resolu=
tion of the Board of Trustees,
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We, the undersigned members of ESCUELA AGRICOLA PAN-
AMERICANA, INC., pursuant to Articles IX and XV of the
By-laws of the corporation, do hereby approve the rescinding
of the said By-laws in their entirety and the adoption of
the new By-laws (marked "Revised 1961"), both effective March

1, 1961,
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BY-LAWS

! ESCUELA AGRICOLA PAN-AMERICANA, INC,

(Revised 1961)

ARTICLE I, Corporate Name and Seal
The name of this corporation shall be the ESCUELA AGRICOLA PAN-AMERICANA,

ING, The seal of the corporation shall be circular in form with the words
WESCUELA AGRICOLA PAN-AMERICANA, INC." around the periphery and the words
and figures "Incorporated 1941 Delaware" within,

ARTICLE 11, Powers of Members

The members of the corperation shall govern the corporation and determine
its policies, They shall make, alter, amend, and repeal the by-laws, shall
elect the board of trustees, and shall direct and supervise the board of
trustees in carrying out the purposes and policies of the company, Except
as otherwise required by the certificate of incorporation, the members may
delegate to the board of trustees any of their powers and authority to such
extent and for such pericds as they may see fit, Any action taken by the
board of trustees and thereafter ratified by the members shall be deemed the
act of the corporation for all purpeses,

ARTICLE III, Election of Trustees and Tenure of Office

A board of not less than three nor more than twenty-five trustees, as
the members may determine, shall be elected by the members at their first
meeting held under these revised by-laws, as near as possible to one-third
of such number being elected to serve for three years, one-third to serve

for two years, and one-third for one year, At each subsequent annual meeting

o
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the members shall determine the number of trustees for the ensuing year, and
shall elect such number of trustees, for terms of such length, as will conform
to such determination and ensure that the terms of approximately one-third of
the trustees will expire at the annual meeting of the members each year,
lrustees need not, but may, be members, The trustees shall hold office for
the terms for which they are elected and thereafter until their successors
are elected and qualified, but subject to removal at any time by the members
by mejority vote of those present in person or by proxy at any meeting duly
called for such purpose, Any trustee may resign by giving written notice to
the board of trustees, and upon acceptance of his resignation by the board
his office shall be vacant, The continuing trustees may act notwithstanding
any vacancy in the board. Vacancies in the board may be filled by the board
of trustees, and the person chosen to fill any vacancy shall hold office for
the unexpired balance of the term for which his predecessor was elected,
ARTICLE IV. Powers of Trustees

The board of trustees shall carry out the purposes and policies of the
corporation as directed by the members, and, subject at all times to the
control of the members, shall conduct the affairs and manage the business
and properties of the company in all respects, Except as otherwise provided
by law or in the certificate of incorporation or by-laws, the trustees shall
exercise all the powers of the corporation,
ARTICLE V, Officers

The trustees shall elect a president, secretary and treasurer from their
own number, and such other officers and assistants as they may deem necessary,
including officials of any schools or other educational institutions estab-

lished by the corporation, Any two offices, but not more than two, may be
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held by the same person, Subject to the by-laws, all officers shall have such
duties and powers, hold office for such terms, and receive such compensation
for their services, as the trustees may determine,

ARTICLE VI, Board of Regents

The board of trustees may establish an advisory board, to be called the
Poard of Regents, to provide advisory services and perform such other functions
of a non-executive nature as the trustees may from time to time reguest, The
board of trustees shall determine the size and composition of the Board of
Regents, and shall appoint the members thereof to serve at the pleasure of the
trustees,

ARTICLE VII, Meetings of members

Members may hold their meetings outside the State of Delaware,

The annual meeting of the members of the corporation shall be held on the
second Tuesday of May in each year at 10:30 o'clock in the forenocon at the
office of the corperation in Zamorane, Republic of Honduras; provided, however,
that the President may change the time or place or both the time and place for
such meeting by designating any other place therefor or any other hour therefor
or any other date therefor between April 15th and May 15th of the same year
and by causing the secretary to give each member notice of such change, in
person or by letter mailed to his last known post office address, at least
60 days prior to the date of the meeting designated in such notice,

Special meetings of the members may be called at any time at the request
of any member or at the request of the board of trustees,

At each meeting, the members shall appoint from their number a temporary
chairman,

The secretary of the corporation shall act as the secretary of the members

Digitized by the Hunt Institute for Botanical Documentation




-

-l

for the purpose of keeping records, giving notice of meetings, sending out
and filing proxies, and handling correspondence,

Notice of all meetings of members, stating the time and place of the
meeting and the nature of the business which it is proposed to transact, shall
be given by the secretary of the corporation to each member at least ten days
before the day fixed for the meeting,

A vote of a member given in accordance with a proxy shall be regarded as
valid so far as the corporation is concerned notwithstanding the previous
death of the member or revocation of the proxy, unless reliable information
of the death or revocation shall have been previously received by the corpe—
ration, No proxy shall be voted on after three years from its date, unless
said proxy provides for a longer period,

To constitute a quorum at any meeting of the members, there shall be
present in person or by proxy a majority of the total members, but a smaller
number may adjourn from time to time,

ARTICLE VIII, Meetings of Trustees

The board of trustees may hold its meetings outside the State of Delaware,

Regular mestings of the board of trustees may be held without notice at
such times and places as shall from time to time be determined by the board.

Special meetings of the board of trustees may be held whenever the
president or any two trustees shall so request, The secretary shall call
special meetings by giving such prior notice thereof, either perscnally or
by mail, by telegram, or by telephone, as may be reasonable in the cireum-
stances, but any sction approved by a majority of the board of trustees at
any meeting shall be valid although no prior notice has been given of such
mesting,

At least three trustees shall be necessary to constitute a quorum, but
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a smaller number may adjourn from time to time.
ARTICLE IX, Notices

Notice may be given by the secretary to any member or trustee either
personally or by sending the same by regular mail in a prepaid letter ad-
dressed to such member or trustee at the last address given by him to the
secretary, Every member and trustee shall for all purposes be deemed to have
had due notice of a meeting if he shall be present at such meeting or shall
waive in writing such notice either before or after the meeting,
ARTICLE X, UVote by writing

Either the members or the board of trustees may take action without a
meeting by voting by writings filed with the secretary of the corporation,
Whenever the number of members or trustees reguired by the certificate of
incorporation or by-laws to authorize any action shall have approved such
action in writing and filed such writing with the secretary, such action
shall be authorized to the same extent and with the same force and effect
as if it had been voted upon and passed at a meeting duly called and held,
ARTICLE XI, The President

The president shall be the chief executive officer of the corporation,
and subject to the direction and conmtrol of the board of trustees, shall
have general charge of the business and affairs of the corporation, He
shall preside at all meetings of the board of trustees and shall discharge
the duties usual to his office or imposed upon the president of a corporation
by law or imposed upen him by the board of trustees,
ARTICLE XII, The Secretary

The secretary shall be sworn to the faithful discharge of his duties,

shall keep the records and corperate seal of the corporation, shall give
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1 notice of all meetings of the members and of the board of trustees as re-

S

quired in the by-laws, shall attend all such meetings and keep and record
the minutes thereof, and shall perform such other duties as may be imposed
upon him by the board of trustees,
ARTICLE XIII, The Treasurer

The treasurer shall have charge of the financial affairs of the corpo-
ration and shall have the custody of its funds and securities, He shall
keep full and accurate accounts of receipts and disbursements, shall deposit
all moneys, securities and other valuables in the name and to the credit of
the corporation, and shall disburse the funds of the corporation as may be
directed by the board, He shall likewise render to the board such accounts
of his transactions and of the financial condition of the corporation as
the board may require, and shall perform such other duties as may be imposed
upon him by them., If so required by the board, he shall give bond for the
faithful discharge of his duties in such sum and with such surety as shall
be satisfactory to the board,
ARTICLE XIV. Fiscal Year

The fiscal year of the corporation shall begin on the first day of
January in each year,
ARTICLE XV, Annual Statement

The board of trustees shall present at each annual meeting of the
members a full and clear statement of the business and condition of the
corporation and shall make such other reports and statements as may at any
time be required by the membersl.
ARTICLE XVI, Amendments

These by-laws may be altered, amended or rescinded by the members at
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any regular meeting, or at any special meeting called for that purpose;
provided, however, that no change in the provisions of Article VII re-
specting the tims or place for the election of trustees shall be made
within sixty days next before the day on which such election is to be
held, and that in case of any change of such provisions, notice therecf
shall be given to each member twenty days before the electien is held, in

person or by letter mailed to his last known post office address,
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LESCUELA AGRICOLA PAN-AMERICANA, INC.

Special Meeting of Trustees

A Speclal Meeting of the Trustees of the Escuela Agricole Pan-Americana,
Inc., was held at 67 Milk Street, Boston, Massachusetts, on August 1, 1961, at
10:00 a.m. Present in person or by proxy were Mrs. Stone and Messrs, Cabot,
de Sola, Kimberly, May, Mejla, Reitz, Paddock, Roger T. Stone, end Putnen,

Mr. E. D. Toland, jr., Assistant Secretary-Treasurer, was also present
end kept the minutes of the meetdng.

Upon motion duly made and seconded, John W. Weeks was elected Trustee
to £i11 the vacency in the term expiring in 196/ and thereupon joined the mesting.

The Secretery-Treasurer stated that the Director had requested that
School funds and contributlons to be used for scholarships for graduates pursuing
advanced study in the United States (usually at University of Floride at Geines-
ville) be segregated and upon motion duly mede end seconded, it was, therefore,
voted

"That the Corporation open & checking account with First National Bank
of Gainesville, Gainesville, Floride, to be styled Escuela Agrfcola
Pan-Americena, Inc.-Zemurray Popenoe Fund;

That the First National Benk of Gainesville be and hereby is authorized
to accept for credit to said account deposits by vwhomsoever made of
funds in vwhatever form and in whatever manner endorsed;

That, until duly notified to the contrery, the First National Bank of
Gainesville be and hereby is authorized to pay, certify, spply or other-
wise honor end' charge to said account, without inquiry end without

regerd to the application of the proceeds thereof, checks, drafts and

other instruments or orders of payment, trensfer or withdrawals of money
for whatever purpose end to whomsoever payeble, including instructions

to establish speciel credits and to segregate funds in said account in
cover thereof if required, when signed or endorsed by the Secretary-
Treasurer, the Assistant Seeretary-Treasurer, William C, Paddock (Director),
Luig Morcillo (Dean) or Monte C. Dixon (Business Menager), eny two

signing jointly:

And that, until duly notified in writing to the contrary, the First
National Bank of Gainesville be and hereby is authorized to accept and
act upon the certificate of the Secretary-Treasurer or any other officer
of this Oorporation as to the nemes of the present snd future officers
of thie Corporation and to act end rely upon eny specimens of signatures
of officers, or other persons, if eny, authorized to sign and act for
this Corporation, vhich are furnighed to the Bank by such Secretary-
Treasurer or any other officer.”
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: l In order to clarify end up-date the signing euthorities on the Corporation's
B account &t The First National Benk of Boston, upon motion duly made and seconded,
it was voted:

"That, until duly notified in writing to the contrary, The First National
Bank of Boston be and hereby is authorized to and directed to pay,

certify, epply or otherwise honor end charge to the checking account
mainteined with it by this Corporation under the style Escuela Agrfcola
Pan-Americana, Inc., without inquiry end without regard to the application
of the proceeds thereof, checks, drafts, notes, end other instruments or
orders for the payment, transfer or withdrawal of money for whatever
purpogse and to whomsoever payable when signed or endorsed by the President,
the Vice President, the Sagg}ﬂn-?raaaurer, the Agslstent Secretery-

Treasurer, Mr, A. F. Walgrg.‘or Mr. J. G. Welch, eny one sipning eingly;

And thet, until duly notified in writing to the contrary, The First
National Benk of Boston be and hereby is authorized to accept and act
upon its Certificate of the Secretasry-Treasurer or any other officer

of thias Corporation as to the names of the present and future officers
of thia Corporation and to act end rely upon eny specimens of slgnatures
of officers, or other persons, if any, authorized to sign and act for
this Corporation which are furnished to the Bank by such Secretary or
any other officer.”

Expleining he was being transferred to the Argentine, Mr. Putnam resigned
a8 Secretary-Treasurer &nd as member of the Finance Committee &nd his resignation
wag accepted with regret. Upon motion duly made snd seconded, John W. Weeks was
elected Secretary-Treasurer and appointed to the Finance Committee.

- 7

The Secretary-Treasurer reported that, es a result of these changes, the
Boerd of Trustees, Officers, Members and the Committees consisted of the following
individuals:

TRUSTEES
Term
Heme Addreas Expires

Mrs. Dords Z. Stone Box 1309, San José, Costa Rica 1964
Thomas D. Cebot Cabot Corporation, 125 High St., Boston, Mass. 1964
Frencisco de Sole Avenide Morazen 117, Sen Selvedor, El Salvedor 1964
Charles L. Stillmen Time, Ine., 111 West 50th St., New York City 1964,
John W. Weeke Central Aguirre Suger Co., 140 Federasl St., Boston 1964
Vacency 1964
Dr. J. G. Harrer Rockefeller Foundation, 111 West 50th St., New York 1963
Dr. ¥. C. Paddock Escuele Agrfcole Pan-Americana, Tegucigslpa, Honduras 1963
Dr. W. J. Reitz President, University of Florida, Gainesville, Fla, 1963
J. R. Kimberly Cheirmen, Kimberly Clark Corp., Neensh, Wisconsin 1963
Roger Stone Box 1309, San José, Costa Rica 1963

il Jorge Mejie Mobil Internationel Oil Co., 150 E 42nd St., NIC 1963

o/  C. E. Putnem, Jr. First National Benk of Boston, Florida 99, Buenos

J Mres 1962
Dr. Stacy Mey Rockefeller Bros., 30 Rockefeller Plaza, NYC 1962
Dr. Vilson Popenoe Antigua, Guatemala 1962 .
Dr. Henry A. Moe 4655 Fieldston Road, New York City 71 1962
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| Stillman end R, Stone above, plus

Welter E. Turnbull

=9
Fl
! l MIMBERS
. Mrs. Stone, Messrs. Harrar, Reitz, Popence, Cabot, Putnnm, Kimberly, May, de Sola,

Torres Adalid 306, Mexico D.F., Mexico

V. C. Dunlep Bowdoinhom, Maine

OFFICERS
Presldent Mrs. Doris Z. Stone Box 1309, Sen José 1962
Vice President Dr. J. G. Harrer 111 W 50th St., New York 1962
Secretary-Treesurer John W. Weeks 1/0 Federal St., Boston 1962
Asst. Secretary-Tressurer E. D. Toland, jr. 30 St. James Ave., Boston 1962

Exscur e
Finence
Acedemic Stendards
| Commencenent
\ Development Progrem
) )
| »  Certified:
=
ST
ohn W. Hsaka%
Secretary-Treasurer

Mis.

l“r‘
Dr.
Mr.
Mr.

Stone (Craimmon) plus Messrs

Reitz
Stone

Chairmen
Cheirman

plug Messrs.
plue Meesrs.

Cebot ;ctmima.ni plus Mesgrs.
€t11lmen (Cheirmen) plus Mrs.

Honnar #7072

Stillman, May end Weeks
Harrar, de Sola, May, Moe
Harrar, de Sola

Stone, Mr. Oreamuno.

Attest a True Record:

/—'—-\
E:-J:'] | Ca uﬂ) .
E. D. Toland, Jr.
Aspistant Secretary-Treasurer
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ESCUELA AGRICOLA FAN-AMERICANA, INC.

Special Meeting of Members

A special meeting of the Members of the Escuela Agricola
Pan-Americana, Inc., was held at 111 West 50th Street, New York City,
New York, on November 20, 1961 at 9:10 A.M. There were present in
person Mrs. Roger Stone, Dr. J. G. Harrar, Dr. J. W. Reitz, Mr. T. D.
Cabot, Mr. Roger Stone, Mr. C. L. Stillman, Dr. W. Popenoe, Dr. S.
May, Mr. W. E. Turnbull, Dr. V. C. Dunlap; and by proxy, Mr. G. E.
Putnam, Jr., Mr. J. R. Kimberly, and Mr. F. de Sola. Present as
acting Secretary was Mr. J. W. Weeks.

Mrs. Roger Stone presided and declared a quorum present.
Mr. Weeks was subsequently elected Secretary of the meeting.

The minutes of the previous annual meeting of April 18,
1961 were read and approved.

There followed a discussion of the number of members of
the Corporation, which 1s presently thirteen, and to which any
number of additional members may be added by vote of two=-thlrds of
the members, this in accordance with the fifth article of the amended
Certificate of Incorporation.

Mention was also made of the composition of the Board of
Trustees, and the fact that only one vacancy remains open in
1listing of those whose terms expire in 196l.,

The question of general power of attorney'was brought up
by the Secretary, and further discussion referred to the followlng
Trustees meeting.

There being no further business, the meeting adjourned at
10300 A.M,

Attest a true record,

bl

“John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA FAN-AMERICANA, INC.
Meeting of Trustees

A meeting of the Board of Trustees of the Escuela Agricola
Pan-Americana, Inc., was held at 111 West SOth Street, New York Clty,
New York on November 20, 1961 at 10:30 A.M. There were present in
person Mrs. Roger Stone and Messrs. J. G. Harrar, S. May, G. Plaza,
J. Mejia, H. A, Moe, C, L. Stillman snd J. W. Weeks; and by proxy,
Messra. G. E. Putnam, Jr., J. R. Kimberly and F. de Sola. Also
present as observers were Messrs. W. E. Turnbull, V. C. Dunlap and
F. Moore.

Mrs. Stone presided and, declaring a quorum present, called
the meeting to order.

The minutes of the annual meeting of Trustees of April 18,
1961 were read and approved, Question was then reised regarding
expenses to date, in connection with the Development Fund program.
The Secretary=-Treasurer was instructed to make this information
available to the Trustees.

The minutes of the special meeting of Trustees held in
Boston, Mass. on August 1, 1961 were read and approved. A discussion
followed with reference to the use of scholarship funds for graduates
pursuing their studies in the United States of elsewhere. Considerable
attention was devoted to the Zemurray-Popenoe Scholarships sponsored
by the United Frult Company. Mr. Moore expressed his understanding
that the Company had always considered these a&s straight scholarship
grants, and not as loan funds.

Finally, upon motion duly made and seconded, it was

VOTED: That the Zemurray-Popenoe Fund be used for two scholarships

: each year., Other funds given for scholarship or loan funds
are to be used as designated. Any undesignated funds are
to be allocated at the discretion of the Board of Trustees.

The next business involved a long discussion of the School's
academic policy. Dr. Reitz, Chairman of the Academic Standards
Committee, opened the discussion. Before recommending the type of
degree the School ought to give, he suggested the Board first decide
the School's basic role - that of a vocational agricultural school,
or an agricultural college.

Several members defended the position that the School
should maintain its role as a unique vocational institution in Latin
America, In summsry, this group felt a practical agricultural
training was most essential, and that E.A.P. should not attempt to
compete with other colleges in the United States or Latin America.
They were opposed to the granting of higher degrees, stating the
greater need for practical working sasgronomists, Further, they
pointed to E.A.P.!s small size and financing requirements as
deterants to becominz a college. Regarding the problem of accredi-
tation, this group felt accreditation would be unlikely without
having to make some chanzes in the present curriculum.
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Opposing this philosophy, and spesking in favor of the
School seeking accreditation, end offering a degree of B.S. 1n
Tropical Agriculture were several other members of the Eoard. It
was argused that students, graduates and faculty had recently
expressed their desire for a valld degree to help give them status
as well as earning power in their home countries, It was pointed
out that E.A.P. graduates are better prepared than those of many
Latin American Colleges because of their practical training, yet
have to face being down-graded for lack of a proper title. In
summary, this group favored trying to get accreditation from the
Southern Association of Colleges and Secondary Schools, They

also felt, however, that the School's program should not be changed

in any way, and that if accreditstion is not possible under these
circumstances, the question should be dropped.

After further discussion, it was duly moved, seconded
and unanimously

VOTED: To refer the question back to the Academic Standards
Committee, to authorize Dr. Reltz to hold informal
discussions with the Southern Associatlion of Colleges
and Secondary Schools, and to report back to the Board
of Truatees at the annual meetinz in April 1962,

. A second motion was duly made, seconded, and 1t was
unanimously

VOTED: That the E.A.P. contlinue the same type of program as it
presently follows, which makes it a unique School and
fulfills a most useful function in the Latin America
Community.

The next discussion centered on recruitment of students,
Question was reised as to how broad a geographical distribution
should be attempted, and what makes up the area of responsibility
in the various Latin American countries. Also, comment was made
on the screening process of candidates and how it could be
simplified. It was the sense of the meeting that the several
friends of the School in Latin America help in the preliminary

screening program. Contact would then be made with school authori-

ties who would be responsible for testing, final interviews and
other detsils,

There followed a discussion of the 1962 budget. Two
sets of figures were presented by the Director, one representing
expenses the School administration felt necessary, end the second
a so-called "Austerity" budget. During the budget discussion, Dr.
Popence presented the case of the E.A.P. faculty members, who have
asked for financial assistance to educate their children of high-
school age. This matter had not been included in the budget. The
Director recommended that favorable action be taken in this worthy
cage, After some discussion on the establishment of a formula to
be applied, rather than setting a fixed sum for the five-year
program, there was a motion duly made, seconded and it was
unanimously
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VOTED: To adopt the "susterity" budget for 1962 in the net amount
of $382,000, and to authorize, in addition, the sum of
$2,L00 for 1962, to initiate a program to assist the
faculty and other professional employees with the
secondary education of certasin children substantially in
accordance with the plan presented, and to review the
financial snd budget situation st the annuasl meeting in
April 1962,

The next business concerned the general powers of attorney
question. It was agreed that Mr. Clowerd's general power should
be cancelled, as well as substitutions thereof, leaving the
Director's general power in force. Dr. Paddock advised he had
already given substitute powers to his lawyer in Tegucigalpa,
Honduras,

The status of the Development Fund was then discussed.
Mr. Stillman informed the Eoard that a totel of some $20,000 in
contributions has been received to date. He distributed lists of
persons to be contacted, as well as correspondence. There was
discussion on whether to treat contributions as current or capital
funds, While no formal action was taken, it was generally agreed
that all money would be added to the general funds available for
current school expenses, unless specified to the contrary.

It was also agreed that the Director should approach the
appropriate U.S. Government Agencies 1n order to determine whether
grant money is available, providing no undesirable "strings" are
attached to its use.

Mr. Stillman advised the Board that Mr. Oreamuno had to
give up his work on the development program because of his new
position as Ambassador from Costa Rica. A new candidate, Mr.
Montealegre from Nicaragua, has been interviewed, but no action
has been taken to date.

Finally, there was discussion on the possibility of
raising money in Latin America, and it was decided that certain
Board Members would attempt to raise funds in that area. It was
Tfelt that this would help determine where and to what extent sources
might be available, and this would serve as a basis for future
action.

There being no further business, the meeting was adjourned
at 6:15 E.M,

Attest a true record,

Y et

~dohn W. Weeks
Secretary~-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.
Annual Meeting - April 25, 1962

The Annual Meeting of the Members of the Corporation
of Escuela Agricola Pan-Americana, Inc. was held on April 25,
1962 at 9:00 A.M. at 111 West 50th Street, New York, N. Y.,
due notice having been given in accordsnce with Article VII of
the By-Laws, Present ln person were Mrs. Roger Stone and
Messrs., Harrar, Reitz, Cabot, de Sola, Stillman, Stone, May,
Popence &nd Dunlap, snd, by proxy, Messre. Kimberly, Putnam
and Turnbull. J. W. Weeks, Secretsry of the Corporation, acted
as Secretary of the meeting in accordance with the By-Laws.

Mrs. Stone wes duly elected Chairman of the meeting,
declared a quorum present and called the meeting to order.
Reading of the minutes of the previous meeting was duly waived,
and they were declared approved.

Upon motion duly made and seconded, the size of the
Board of Trustees was set at eighteen members, six to serve
until the Annual Meeting of the Members in 1963, six until the
Annual Meeting of 196l, and six until the Annual Meeting of 1965.
The following were duly elected to serve until 1965: Mr. George E,
Putnam, Jr., Dr. Stacy May, Dr. Wilson Popenoce, Dr. Henry A. Moe,
Mr. Galo Plaza and Mr. Rafsel Oreamuno Flores.

There followed 2 discussion on the filling of the
vacancy on the Board of Trustees for the term expiring in 196l.
Upon motion duly made and seconded, 1t was

VOTED: To invite Dr. F. F. Hill, Vice-President of the Ford
Foundation, to serve as a Trustee for the above-mentioned
term.

Upon motion duly made and seconded, it was

VOTED: To authorize Peat, Marwick, Mitchell & Company as
auditors to make an examination of the accounts of the
Corporation for the fiscal years 1961 and 1962.

There being no further business, the meeting adjourned
at 9:25 A.M.

Attest a true record,

f | g
A M tu,l-'..,i.u LL/—.

C_John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.
Trustees Meeting - April 25, 1962

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc., was held at 111 W. 50th Street, New York, N. Y.
on ‘Wednesday, April 25, 1962, at 9:30 A.M. Present in person
were Mrs. Roger Stone and Messrs, Harrar, de Sola, Cabot, Stillman,
Paddock, Reitz, Stone, May, Popenoce, Moe, Plaza and Weeks, and by
proxy, Messrs. Klmberly, Mejia and Putnam. Present as observers
were Messrs., V. C. Dunlap and F. Moore.

Mrs, Stone declared a quorum present snd the meeting was
called to order. Reading of the minutes of the previous meeting
was duly walved, and they were declared approved.

Upon mction duly made and seconded, it was unanimously

VOTED: That the following officers be re-elected to serve until
R the first meeting of the Trustees in 1963:

President Mrs. Roger T. Stone
Vice-President Dr. J. G. Harrar
Secretary-Treasurer Mr. J. W. Weeks

Asst. Secretary-Treasurer Mr. E. D, Toland, Jr.

The Treasurer then presented his report. The endowment
fund portfolio was discussed briefly, and an analysis of the invest-
ments as of March 26, 1962 was distributed to those present. It
showed a book value of $5,248,958.38 and a market value of
$7,115,133.40. Income from investments for 1962 is estimated to
be $275,000.

A statement of estimated income and expenses for 1962 was
also presented. Income totaled $394,700 end was offset by expenses
of $405,700, leaving an estimated net deficit of $11,000. A 1962
cash budget statement showed an estimated unrestricted cash deficit
at December 31, 1962 of §17,500. It was suggested that there be a
careful review of the material and supply account, that any surplus
be disposed of, and that stocks be kept at a minimum., On motion
duly made and seconded, it was

VCTED: To approve the Treasurer's report.
The Director supplemented the financial report with his

recommendation for the following allocation of the U. 8. Government
grant of $11L,000 recently announced.

1) Equipment replacement $ 73,000
2) Library acquisitions (books) 10,000
a% Main Building - improvements 21,000
Lanzuage Laboratory 10,000
$11l,000

The Director reported that there were no expense items in the 1962
budget for which Govermment funds applied for could be used., On
motion duly made and seconded, it was then
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VOTED: That the Board authorize the Director's allocation for

the $11L,000 grant, which is to be submitted immedlately

to Washington for spproval of AID officials.

The Director gave his report. He described first the

student body, speaking hizhly of the second and third-year classes,

and emphasizing the difficulties in forminz a freshmen class,
This year E.A.P. offered 109 scholarships to freshmen, but only
66 students are enrolled. He discussed the faculty - a fine
group and professionally well queslified - the nead for a higher
salary scale, and the importance of defining academic pelicy so
that the faculty feel thére 1s a professional future at the
School. He also discussed the necessity of raising funds, of
publishing the official school bulletin, and of organization
within the Board of Trustees to assist the Director. In closing,
he urged that the future of Latin America and the ability of
E.A,P, to serve Latin America never be underestimated.

There followed a lengthy discussion on academic policy
for the School in the future. 1t was the consensus that E.A.P,
standards must be kept as high as possible, that the present
program with its emphasis on practical field work should be main-
tained, and that no ceiling should be put on quality within the
framework of thls program.

Dr. Reitz, spesking for the Academic Standards Commit-
tee, reported back to the Board, as directed at the meeting in
November 1961. He announced that the Southern Association was
unwilling to conslider the School's case for accreditation unless
the Board formally requested such action, and would be willing
to consider any recommended changes in curriculum. He reported
that actual accreditation would probably take from three to
five years. Finally, upon motion duly made and seconded, it
was unsnimously

VOTED: That E.A.P. will not seek accreditation from the
Southern Associatlon of Schools and Colleges at this
time.

Upon motion duly made and seconded, it was then
unanimously

VOTED: That the objective of Escuels Agricola Pan-Americana,
Inc. is to train technlclans in agricultural science
for service to Latin Amerlcan agriculture; that
students be admitted with a high school diploma or
equivelent training; that the best three-year program
involving practicel and theoretical training be
provided; that the title of Agronomo be given for
those who successfully complete their course of study,
and that we rest our case on the excellence of our
product strivipg at all times for a higher excellence,
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The next discussion concerned increased recognition
for E.A.P., and associations to be made with certain Latin
American Universities, It was suggested that the E.A.P. admini-
stration arrange for these contacts in conjunction with a group
of E.A,P, Trustees - that E.A.P. faculty representatives contact
local universities when recruiting students - and that the
responsibility for implementing such a program, including an
exchange of professors, be handled by a new committee of Trustees.
Therefore, upon motion duly made and seconded, it was

VOTED: To establish a special Trustees Committee to execute
a program for advancing recognition of E.A.P. with
Latin American Universities, with Mr. F. de Sola
Chairman, plus Mrs. Stone, Dr. Reitz, Dr. Harrar,
Mr. Plaza and Dr. Paddock.

The next business, in connectlon with problems of
forming a8 new freshman class, concerned the publication of the
School's official bulletin in Spanish. Several members of the
Board thought the present galley proof could be improved. A
committee was then appointed to review the bulletin and prepare
it for immediste publication. Messrs. de Sola, Plaza, Reitz,
Harrar, Stillman and Popenoce were then asked to form this
committee,

Mr., Stillman then reported on the Development Fund
program. He announced that a total of $33,600 had been contri-
buted since November 1961, of which $12,000 was restricted funds.
He stressed the need to arrange for more assistance in the future,
both to step up the pace of the drive and to be better prepared
to further the School's cause in both Washington and Latin
America. To this end, he suggested the names of Mr. John Fisher,
a public relations consultant,as the washington contact, and
Mr. Jorge Montealegre, a Nicaraguan, as the Latin American
contact man - a kind of development director consulting with
E.A.P.'s Latin American Trustees and working with Mr. Fisher,
There was some reservation expressed to the asppointment of
Mr, Montealegre. Finally, upon motions duly made and seconded,
it was unanimously

VOTED: 1) To arrange to ask Mr. John Fisher to visit the
School with his expenses pald, to ask him to be E.A.P.'s
Washington representative, and to consider him for
election to the E.A.P. Board of Trustees when the
next vacanecy occurs,

2) To authorize Mr, Stillmen to enlist the aid of a
person or persons he thinks necessary in order to
fulfill his responsibilities as Chairman of the
Development Fund Committee, at such fees as he
considers proper, subject to budget approval. The
amount of 550,000 was indicated as the top figure
required by Mr. Stillman for the remainder of 1962
(May 1 to Dec. 31).

3) That the report of the Development Fund Chairman

be approved, and that Mr. Stillman be given a special
vote of thanks for his efforts in directing the program.

Digitized by the Hunt Institute for Botanical Documentation




12

The appointment of regular committees followed:

1) The Executive Committee - newly formed - was
given full Boasrd authority, and will meet in New York between
regular meetings as required. Upon motlon duly made and
seconded, it was unanimously

£ O9aNg ‘

VOTED: To appoint the following members of the new Executive
Committee: Dr. J. G. Harrar, Chalrman, with Mrs,
Stone, Dr. Moe and Mr. Weeks members, and Messrs.
Stillman and Mejis alternates - three to constitute
a quorum.

2) Filnance Committees - Mr. Cabot, Chalrman, with
Messrs, Stillman, May, Stone and Weeks, The Chairman defined
the role of this Committee as one of general investment manage-
ment and policy.

3) Academic Standards Committee - Dr. Reitz, Chairman,
with Messrs. Harrar, de Sola, May and Moe. The Chairman felt
this Committee should not be faced with questions more properly
falling within the province of the Executive Committee or the
full Board of Trustees.

Mr. de Sola read a letter addressed to the Director
from the Universidad Naclonal de Honduras and discussing the
possibility of awarding Ingeniero Agronomo degrees by the
University to E,A.P. graduates. The Director described the plan,
- end it was finally decided that he should reply to the University Nt
authorities that the suggestion was not within our possibilities.

The subject of grants and contracts for special projects
was then discussed in detail. Upon motion duly made and seconded,
it was

VOTED: That acceptance of grants and contrscts be approved only

1) If advantageous to E.A.P., and if it will enhance
the educational progrsm of the School.

2) If the full costs of the program are covered.

3) If there is no restriction in freedom of operation
of the School.

Regarding specific projects under review by E.A.P. at
thls time, the following was decided:

1) Forestry program - F.A.0. has indicated interest
in establishing a forestry school at E.A.P., 85% of the cost
borne by the United Nations Special Fund and15% by the Honduras
Government. It was agreed in principle tnat this project was
most worthwhile, and authorization was given the Director to
indicate -the Board's interest and to try and obtain more details
on the proposal.
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2) Milk pasteurization for local producers - This
commercial operation would mean an estimated income of up to
$25,000 per year to the School. Special permission will be
given by the Honduran Minlstry of Agriculture. It was pointed
out that such a venture must contribute to the students educa-
tional experlence to qualify as tax-exempt income. The Board
agreed that it was an interesting proposal, and the Director
was authorized to work out the detsils for presentation to the
Executive Committee.

3) STICA corn breeding project ($60,000) and bean
testing program ($20,000) - These projects would involve additions
to the staff, and students would particlipate. The principal
benefit from such a program would be faculty stimulation. The
Director was authorized to work out the details, and, if the
requirements of the vote on acceptance of grants appear covered,
to refer the proposal to the Executive Committee for final approval.

i) STICA has proposed to offer money to E,A.P. for each
Honduran student at the Scheol. The Boasrd unanimously approved
this offer and authorized the Director to so advise STICA. The
hope was expressed that similar help might be extended to E.A.P.
by other Central American countrles,

5) Discussion of the E,A.P. publication CEIBA - This
technical magaszine is published irregularly at a cost of $800-
$1,200 yearly. Decision whether or not to continue publication
was referred to a committee of the faculty.

6) Policy concerning field work - The Board unanimously
approved the continuance of the field work as a part of the E.A.P.
program.

The Director recommended & pollcy which would adjust
faculty salaries upward to a level more consistent with the
present cost of living. The annual cost of this adjustment will
total approximately $7,500. Upon motion duly made and seconded,
it was then unanimously

VOTED: That the new salary scale be approved, effective
Mey 1, 1962,

The resignation of the Director was presented., Dr,
Harrar, speaking on behalf of the Board, expressed its regret
and deep appreciation for the many contributions and splendid
leadership of Dr. Paddock during his five-year term as Director.
The Board alsoc recorded its thanks to Mrs. Paddock for all she
had done for the School.

Suggestions of possible candidates for Director were
as follows:
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Dr. H. Pulslifer - Asst. Dean and Prof. of Biology at E.A.P.

Mr. Davls Cloward - Director, Escuela Internacional Sampedrana,
Honduras.

Dr.Armando Samper JAssociated with lnter-American

Dr. Carlos Madrid )Institute of Agricultural Sclences

Dr. Alfredo Carbsllo Quiros)in Turrialba, Cost Rica.

Dr. Manuel Elqueta - Director, Inter-American Institute of
Agricul tural Sciences, Montevideo, Uruguay.

Dr., Luls Sequeira - Associate Professor, Univ., of Wisconsin,

Dr. Howard Teass - Plant Physioclogzist, Nuclear Energy Project,

Univ. of Puerto Rico.
Mr. Bert Mueller - previously employed at E.A.P.
Dr. Ernest Casseres - formerly with Inter-American Institute,
Turrialba, Costa Rica,

Dr. Duncan Clement - Director Atkins Garden & Research Lab, of
Hervard University, Clenfuegos, Cuba.

12) Dr. William Hatheway - Rockefeller Foundation in Mexico.
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In addition, Dr. Reltz agreed to investigate into possible
names of candidates from his staff at the University of Florida.

Lastly, Dr. Harrar very generously offered to make avail-

able a Rockefeller Foundation employee on an interim basis, providing

a Director 1s not selected by July 31, 1962. 1t was the Board's
feeling, however, that every effort should be made to find a perma-
nent candidate.

A discussion of the tuitlion charge of $30. per semester
followed. It was pointed out that several complaints had been
received about this charge. The Director reported he felt it
was worthwhile, however, even though the School loans the money
in some cases. Upon motion duly made and seconded, it was

VOTED: To meke no changes in the tuition charge, and to have
the School assist worthy students in meeting it if
necessary, as in the past,

The Director reported on several items for possible
addition to the 1962 budget as fcllows:

1) Casa Comercial Mathews (electric plant bill) $ 5,000

2) Vacation travel for faculty 2,400
3) Furniture at San Antonio House 2, 500
Li) Graduation expense 2,500

5) Salary edjustments (May 1 to Dee. 31) 5,000

6) Contingencies 000
Total 1,400

In addition to the foregoing, the Treasurer later determined

that the charge for the 1961 audit by Peat, Marwick, Mitchell
(authorized at the Members Meeting today) would be $2,000.

Digitized by the Hunt Institute for Botanical Documentation

0] DDANZ H




h — e e e e e
15

After further discussion, during which Mrs., Stone wished
to be recorded as opposed to using capital funds, it was agreed
such funds would be used only as a last resort for meeting budgetary
1 needs. 1t was then moved, seconded and unenimously

i) VOTED: To approve the 1962 budget (previously presented and
approved in November 1961) with the addition of the above
i expenditures totaling $23,400.

| Authority waes asked by the Director to borrow money to
! meet any emergencies arising from local cash shortages. Upon
motion duly made and seconded, it was then

VOTED: To authorize the Director to borrow up to $2,000, and
the Treasurer was requested to put this money at the
disposition of the Director in Honduras.

Financial assistance to the family of Deesn Morcillo was
then discussed. In recognition of his long and devoted service
to the School, and the problem of educating his four children, it
was decided to investigate the purchasing of an educational insur-
ance policy. The matter will be brought before the Executive Com-
mittee for sction.

Upon motion duly made and seconded, it was then

VOTED: To authorize the Director to appoint Dr. Pulsifer,
Acting Dean, to the position of Dean at the appropri-

] ate time,
1 A general discussion followed briefly on the selection
of students,

Regarding the economic study for the development of
Honduras, which recommended that E.A.P. be enlarged to 225 students,
it was decided to face the question when it is formally presented.

Regarding the visit of third-year students to the U.S.A.
at the expense of the U.S. Feed Grains Council, it was agreed by
the Board to accept the offer.

Tnere was mention of the Inter-American Bank Loen, and
it was noted that this was a conceivable means of borrowing money
in the future 1f we see the need for it.

The hog program was discussed briefly, and the Director
announced that the contract with the Greater Iowa Trading Corp.
was now a dead issue,

Upon motion duly made and seconded, 1t was

VOTED: To approve the use of the $9,000, remaining from the U.S.
Gov't. grant of §50,000, to construct a house,

.J Action taken on "suggested motions" attached to the agenda
of the meeting were as follows: (motions are condensed)
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1) Motion - Consideration of eliminating the title of Dean, and

substituting the title Assistant Director.
Action - No changs to be made,

) J9GNZ

2) Motlon - No preospective student to be refused admission
because he does not have a bachiller degree. =
Action - Covered previously in vote outlining ob jectives of
School.

3) Motion - Loans for graduate study abroad to be discontinued.
Scholarship funds, unless specified, to be used like
those granted between 1950 and 1955. Amount of money
required to be adjusted to individual need, scholar-
ship to be for two years in cases where BSA degree
can be obtained in that period, and no funds to be
available if student record is unsatisfactory.

Action = Previously covered - no action taken on this motion.

4) Motion - Reduction in length of trips by faculty members to
examine new students, to conform in general to system
followed by foundations. In no case to send E.A.P.
representative to far-distant places to interview
one or two applicants.

Action - It was generally agreed to limit trips principally

to Central America and the peripheral countries,
However, the School was allowed complete freedom to
take students from outside this area in specisl
cases, Chile and Bolivis were cited as examples of —
countries which might be outside desirable limits
and should be removed from faculty trips,

5) Motlon - Recommendation that no further effort be made to
obtain for E.A.P., graduates sufficient credits at
University of Florida and other institutions, so
that they can obtain the BSA in one year.
« Action - Previously taken up in the discussion of accredi-
tation,

There belng no further buslness, the meeting was
adjourned at 6:30 P.M.

Attest a true copy,

: 3@. et
~John W. Weeks

Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Executive Committee Meseting

A meeting of the Executive Committee of Escuela Agricola
Pan-Americena, Inc. was held at 111 West 50th Street, New York, N. Y.
on Tuesday, September L, 1962 at 2:30 P.M., Those in attendance
included Dr. J. G. Harrar, Chairman, and Messrs, Stillman, Mejia
and Weeks. Mr. F. Moore also attended as an observer.

Dr. Harrar declared a quorum present, and the meeting was
called to order.

The first business concerned the approval of the Acting
Director, and upon motion duly made and seconded, it was

VOTED : To approve the appointment of Dr. Herbert G. Pulsifer
to be Acting Director of E.A.P.

The next business involved a discussion of the Corpora-
tion's account at the First National Bank of Galnesville, Gainesville,
Florida, and the need to up-date the signers. It was finally decided,
in the interest of simplifying and consolidating acecounting, to
transfer the funds in this account to the main account maintained by
the Corporation in Boston. Upon motion duly made and seconded, it
was therefore

VOTED: That the Secretary-Treasurer be instructed t» arrange
for eclosing out the E.A.P. account at the First National
Bank of Gainesville, Gainesville, Florida, and t»
transfer said funds to the E.A.P. account at the First
National Bank of Boston.

The Secretary-Treasurer then brought up the question of
up-dating the signers on the local School bank account at Banco
Atlantida, Tegucigalpa, Honduras by the substitution of Dr. Pulsifer
for former Director Dr. Paddock. Upon motion duly made and seconded,
it was therefore

VOTED: To authorize the Secretary-Treasurer to substitute Acting
Director Dr. H. G. Pulsifer for Dr. W. C. Paddock as
signer on the lempira checking account maintained by the
School at Banco Atlantida, Tegucigalpa, Honduras. Auth-
orized signers (two names necessary) will thern include:
H., G. Pulsifer, M. C. Dixon and Ramon Alvarez C.

A discussion then followed on policy with regard tn certain
benefits and privileges granted to Staff members. Upon motion duly
made and seconded, the following was
VOTED: a) With the approval of the Director (sr Aeting Director),

Staff members be permitted to borrow up to o-ne month's salary

advance, to be repaid within three months.

b) With the approval of the Director (or Acting Director),
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Staff members may request up to a maximum of two month's
salary advance for illness involving hospitalization,
to be repaid within six months.

c) Any purchases of automotive spare parts through
the Escuela Agricola Pan-Americana are to be paid in
cash upon delivery.

d) Credit extended to Staff members at the locsl
drugstore in Tegucigalpa for medicines and chargeable
to E.A.P. is authorized only in cases of urgent need
and 1s to be collected from the next monthly payroll.

The next business centered on financial problems of the

School and the urgent necessity for providing funds to meet current

obligations.

borrow the money from the Endowment Fund held at 01d Colony Trust
Company in Boston with the intention of repaying the Fund at the
earliest opportunity. Upon motion duly made and seconded, it was
unanimously

VOTED:

That the Executive Committee authorize the Secretary-
Treasurer to instruct the 0ld Colony Trust Company to
transfer up to $40,000, from the liquid funds of the
principal account of Escuela Agricola Pan-Americana,
Inc. to the Corporation's account at the First National
Benk of Boston.

Finally, it was declded to advance the date of the

next Trustees' meeting to Monday, October 8th, in order to get an
earlier decision on finsnclal and other pressing problems con-
fronting the Board.

There being no further business, the meeting ad fourned

at 5:00 P.M.

Attest a true cory,

_ l/\l.l/\f“lp

John W. Weeks
Secretary-Treasurer

Digitized by the Hunt Institute for Botanical Documentation

After much deliberation, 1t was reluctantly decided to

£ ) O94NG L




19

ESCUELA AGRICOLA PAN-AMERICANA, INC.

Special Members Meeting - October 8, 1652

A Special Meeting of Members of the Corporation of Escuela
Agricola Pan-Americana, Inc. was held on October 8, 1962 at $:30 A. M.
at 111 West 50th Street, New York, New York. Present in person were
Mrs. Roger Stone and Messrs. Harrar, Reitz, Stillman, May, Stone,
Turnbull and Dunlap; and by proxy, Messrs. Kimberly, Cabot, de Sola,
Putnam and Popenoe. John W. Weeks, Secretary of the corporation,
acted as Secretary of the meeting in accordance with the By-Laws.

Mrs. Stone was duly elected Chairman of the meeting, declared
a quorum present and called the meeting to order. Reading of the
Minutes of the previous meeting was duly waived, and they were declared
approved.

The first order of business was the presentation of a letter
from Mr. John Kimberly submitting his resignation as a Member of the
Corporation and Board of Trustees. It was the unanimous feeling of
the members that Mr. Kimberly's request be tabled, and that Dr. Harrar
be delegated to contact Mr. Kimberly in an effort to get him to with-
draw his resignation.

Following this there was a motion duly mede and seconded, and
it was unanimously

VOTED: To elect Mr. George P. Gardner, Jr. a Member of the
Corporation and of the Board of Trustees effective on
the date of the Annusl Meeting in April 1%63.

There being no further business, the meeting adjourned at
10:00 A. M.

Attest a true copy,
B |

~—/John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Trustees Meeting - October 6, 1962

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc. was held at 111 West 50th Street, New York,
New York, on October 8, 1962 at 10:00 A, M. Present in person
were Mrs. Roger Stone and Messrs. Harrar, Reltz, Stillman, Stone,
May, Moe, Plaza and Weeks, and, by proxy, Messrs. Kimberly, Mejia,
Cabot, de Sola, Putnam, Popence and Oreamuno. Also present as
observers were Members Turnbull and Dunlap, and Messrs. G. P.
Gardner, Jr. and F. Moore.

Mrs. Stone declared a quorum present and the meeting was
called tc order. Reading of the minutes of the previous Trustees
and Executive Committee meetings was walved, and they were declared
approved.

There followed a long discussion and review of the basic
objectives of the Schocl, and of the steps necessary to take to
achleve these in the future. This resulted in a motion which was
seconded and unanimously

VOTED: That the Board of Trustees reaffirms the statement
concerning the objectives te which the School is
dedicated, as stated at the Trustees meseting in
New York in April 1962, and set forth in the minutes
thereof.

The next business centered upon the necessity of obtaining
a8 Director for the School as rapldly as possible. Since Acting Director
Pulsifer had indicated his desire not to continue ir this capacity,
it was decided to seek sn interim appointee until a permanent director
could be located. After some discussion, it was agreed to accept
the suggestion of Dr. Reitz to ask Dr. Albert S. Muller, Professor
at the University of Florida, to serve as Interim Director, and
upon confirmation later in the meeting of the latter's willingness
to take on this mssignment, a motion was made, seconded and unani-

mously

VOTED: To appoint Dr. Albert 5. Muller to serve as Interim
Director of Escuela Agricola Pan-Americana, Inc.
Upon motion duly made and seconded, it was further

unanimously

VOTED: To authorize Dr. Reitz to negotiate with Dr. Muller

all matters relative to his salary as Interim Director,
his transportation and other details.

The names of possible candidates for Permanent Director of
the School were then discussed. From the 1ist of names appearing in
the minutes of the April 1962 meeting, only the name of Dr. Alfredo
Carballo Quiros remains under consideration. In addition, there were
added the following: Ernest Imle, Matthew Drosdoff and Jackson Rigney.
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Upon motion duly made and seconded, 1t was then unanimously rﬁ

VOTED: To appoint Dr. Herbert G. Pulsifer Dean of E.A.P.,
effective on the date Dr. Muller becomes Interim
Director.

Discussion then followed on Mr. Monte Dixon, Business
Manager of the School, relative to the matter of his having made
unauthorized loans to staff members. Mr. Gardner kindly offered to
investigate thre possibilities of finding a replacement.

There followed a discussion of the School calendar, the
trimester system, December graduation, etc., and it was agreed to
have Dr. Muller investigate the schedule and make his recommendations.
The system of student selection was dlscussed and criticized, but no
definite action taken.

The Treassurer's report was made and approved. Financial
statements were presented showing a summary of the Endowment Fund
portfolio at September 28, 1962, cash requirements for the balance
of 1962 and lastly a comparison of the proposed 1963 budget with
actual and estimated expenses for the years 1961 and 1%62.

After deliberating the financisl requirements for 1962,
motion was made, seconded and unanimously

VOTED: That the Secretary-Treasurer be authorized to instruct
the 01d Colony Trust Company to transfer up to $38,000
from the liquid funds of the principal account of
Escuela Agricola Pan-Americana, Inc, to the corpora-
tion's account at the First National Bank of Boston.

With regard tc the proposed 1963 budget, it was decided
that more attention should be given to it, and upon motion duly
made and seconded, it was

VOTED: (1) To table the proposed 1963 budget as presented
to the meeting, and to Instruect Dr. Muller to
review it and to make his recommendations ams
socn as possible to the Executive Committee for
thelr action.

(2) To amccept with thanks the offer of Dr. Reitz to
make available the services of Mr. W. E. Elmore
to assist in the budget preparation at the School.

(3) To instruct Dr. Muller to investigate the status
of the recent U. S. Government grant of $11L,000
to the School, to determine whether the unspent
balance may be used for other than original purposes.

(4L) Tow instruct Dr. Muller to investigate whether
A.I.D. funds can be obtained for betterments and
other expenses, and whether scholarehip money can
be secured from the Alliance for Progress.
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Following discussion, it was also moved, seccnded and

VOTED: To authorize Dr. Muller to negotlate with Dr. Pulsifer
for the latter's hsving used his perscnal car on
School business, and to make a settlement not in
excess of $500.

The next business concerned discussion of the Development
Fund program. It was pointed out that the program would provide
not only funds vital to the School's operation, but also much good
will, and upon motlon duly made and seconded, it was unanimously
(Mr. Stillman abstaining)

VOTED: To ask Mr. Stillman to withdraw his pending resignation
85 Chairman of the Development Fund program and to
continue in this most important position.

Mr. Stillman then advised the Board that he would carry on
his duties with the Development program. In connection with the
program, no change is to be made in the status of the New York office,
at least until Dr. Muller has conferred with the Executive Committee.

Mrs. Stone then announced, following discussion, that the
Annual Meeting of the Members and the Board would be held at Zamorano,
Honduras on April 20, 1963.

It was agreed that the Executive Committee would plan to
meet between November 15th and 30th with Dr. Muller to hear his reco-
mmendations on the 1963 budget, and other pending matters.

Lastly, there was a brief discussion about the livestock
situation at the School, and in particular, the dairy herd. It was
suggested that Dr. Muller look into this problem and report his
recommendations to the Executive Committes.

There being no further business, the meeting adjourned at
L4:00 P. M.

Attest a true recoerd,

Yoo b lacee,
John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Executive Committee Meeting

A meeting of the Executive Committee of Escuela Agricola
Pan-Americana, Inc. was held on Wednesday, December 12, 1%62, at
10:00 A. M. at 111 West 50th Street, New York City. Present were
Dr. J. G, Harrar, Chairman; memters Moe, Weeks, Mejia and Stillman.
Also present were Messrs. Reitz, Gardner, Moore and Muller.

Dr. Harrar declared a quorum present and called the
meeting to order. Prior to admitting Dr. Muller to the meeting,
the Chairman advised the Committee of s telephone discussion with
Mr., de Sola. The latter informed Dr. Harrar of the graduation
ceremonies at the School on December 8th, which went off successfully.
Mr. de Scla advised that he was well impressed with Dr., Muller's
progress in hls short term to date as Interim Director. It was then
agreed, after deliberation, that Dr. Muller would be offered ths
position of Permanent Director if the Committee voted affirmatively
following the meeting.

Dr. Muller then joined the meeting, and was asked to report
to the Committee on his observations after approximately two months.
as the new Interim Director. He distributed three reports on Academic
Problems, the Administrative Situation, and Buildings and Equipment,
all dated December L, 1962. His oral comments are summarized as
follows:

1. The graduation ceremony went off well, and the
entire class of 52 students was graduated. Some willl continue
their studies in the United States.

2. Emphasis was made on the lack of supervision, and
the necessity of maintaining it in every department of the
School.

3. Parts of the Physical Plant were reported to be
generally in s poor state of repair.

li. The professors are a well-trained group of men,
but several are lnexperienced educators.

5. The student body is a good group of boys, with
preparation, initiative, etc., however, they have lacked
proper supervision. Morale In general 1s satisfactory, but
the students are concerned with the overall discipline at the
School. The present student regulations, in a 1l page book,
have been reduced to workable form, amd the students appear
happier. Only two students are not returning next year, one
who had no background or interest in agriculture, and the
other with difficult family problems.

6. As for the attitude of the faculty, there have been
no complaints concerning housing or salaries, though some are
concerned respecting continuation of studies. Morale in
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general is good. Dr. Pulsifer, the Dean, 1s cooperative, but
is a nervous, frustrated and uncertain man. He lacks initi-
ative and does not care to take administrative responsibili-
ties. He is actively searching for another job.
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7. Regarding the curriculum, it was pointed out that
the scheduling of courses is not good, and a chart was
presented as an illustration. The department heads agree
certaln changes need to be made, and it will be altered
accordingly.

Dr. Muller explained some of the problems with the
trimester system, particularly as it affects the third-year
students, who have several free periods.

8. With reference to A.I.D. funds, Dr. Muller reported
having interviewed A.I.D. officials in Honduras. Apparently
the Honduran A.I.D. budget for 1963 did not include funds
Tfor Escuela Agricola Pan-Americana, Inc. as no report had
been made by the School on use of 1962 money (no bills were
received), and Washington instructed Honduras that no more
help would be given to private schools. In October, A.I.D.
in Honduras sent its 1964 budget request and again did not
include Escuela Agricola Pan-Americana, Inc. Dr. Muller told
of Senator Humphrey's recent visit to the School, at which
time he explained the A.I.D. situation to the Senator. Dr.
Harrar suggested that Dr. Muller write to the Senator to me
follow up this matter.

9. Further comments on students:

Dr. Muller feels the $30.00 per semester charge
for tuition should not be changed for the time being. He
also felt that the "breakage" Tee of $8.00 per semester should
not be charged irrespective of whether a student had incurred
charges or not.

Regarding student selection, Dr. Muller felt Feo-
graphic coverage should concentrate on Central America. He
thinks too much effort and expense goes into selection, and
that the graduates should be organized to help. A total of
72 students have been selected for the January class.

10. The question of Mr. Dixon's continued employment at
the School was put to Dr. Muller, who responded that Dixon
was performing satisfactorily and should be retained.

Mr. Stillman spoke briefly of a proposed area scholarship
that might be established in memory of Mr. Whiting Willauer for bhoys
from Guatemala.

Following the formal meeting, Dr. Muller discussed the
newly revised 1963 budget with Messrs. Weeks and Moore. The opera-
tions budget shows a net operating expense of $365,000, or $20,000 -
decrease from the original budget. In addition Dr. Muller presented
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a request for betterments for 1%63 totalling $20,000. This represents
the most urgently needed items from the originsl requests which had
totalled $120,000. Since the new budget appeared to be in order,

Dr. Muller was advised to proceed on this basis, even though formal
approval will not be forthcoming until the next meeting of the
Executive Committee, or Board of Trustees.

|

In conclusion, it should be mentioned that the Committee
decided unanimously to offer Dr. Muller the Directorship of the
School on a permanent basls. The latter advised that he would give
his answer to the Board as soon as possible.

There being no further business, the meeting was adjourned
at 3:00 P. M.

Attest a true record,

Moot

ohn W. Weeks
ecretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.
-l Annual Meeting - April 22, 1963

The Annual Meeting of the Members of the Corporation of
Escuela Agricola Pan-Americana, Inc. was held on April 22, 1963
at 10:00 A. M., at 111 West 50th Street, New York, New York due
notice having been given in accordance with Article VII of the
By-Laws. Present in person were Messrs. Harrar, Reltz, Stillman,
May and Gardner, and by proxy, Messrs. Kimberly, Cabot, de Sola,
Putnam, Popenoe and Dunlap. Mr. Franklin Moore also attended as
an observer, J. W. Weeks, Secretary of the Corporation, acted as
Secretary of the meeting in accordance with the By-Laws.

Dr. J. G. Harrar was duly elected Chalrman of the meeting,
declared a quorum present and called the meeting to order. The
Minutes of the previous meeting of October 8, 1962 were read and
declared approved.

Upon motion duly made and seconded, 1t was unanimously

VOTED: To elect Messrs, Galo Plaza, Henry Allen Moe, Jorge
Me jia and John W. Weeks Members of the Corporation.

1t wa s noted that Mr. George P. Gardner, Jr. was now a
Member and Trustee of the Corporastion effective upon the date of
this meeting.

The resignation of Mr. Walter E. Turnbull as a Member of
the Corporation was noted with regret.

Since Mr. and Mrs, Roger Stone had previously resigned as
Members of the Corporation, and subsequently expressed their desire
to continue to serve, they were re-elected with expressions of
pleasure.

Upon motion duly made and seconded, it was

VOTED: To set the size of the Board of Trustees at eighteen
members, six to serve until the Annual Meeting in 196L,
aix until the Annual Meeting in 1965, and six until the
Annual Meeting in 1966.
Upon motion duly made and seconded, 1t was

VOTED: To elect Professor Albert S. Muller to be s Trustee of
the Corporation for the term expiring in 196lL.

Upon motion duly made and seconded, it was
VOTED: To elect Messrs. J. George Harrar, J. Wayne Reitz, John
R, Kimberly, Roger Stone, Jorge Mejia and George P.

Gardner, Jr., to be Trustees of the Corporation for the
term expiring in 19%66.
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It was reported that Mr. Rafael Orsamuno Flores had
indicated he would resign as a Member and Trustee. His resignation
was received just prior to the close of the meeting and was accepted
with regret.

] O04NS j

A discussion followed on possible candidates to £ill the
vacancy created on the Board of Trustees. It was suggested that the
names of prominent Latin Americans be considered, particularly any
from Central America.

Subsequently, upon motion duly made and seconded, it was

VOTED: To elect Mr. John Fisher to be a Trustee of the Corpora-
tion to f1il11 the next vacancy, subject to his concurrence.

There followed a discussion on amending the By-Laws in
order to define the compositlon and powera of the Executive Committee,
and upon motion duly made and seconded, it was

VOTED : That the By-Laws of the Corporation (Revised 1961) be
and they hereby are amended by the insertion therein
of a new article numbered IVA, reading as follows:

ARTICLE IVA EXECUTIVE COMMITTEE

The Board of Trustees may, by resolution
passed by a majority of the whole Board,
designate three or more Trustees to constitute
an Executive Committee which, subject to
direction by the Board of Trustees from time
to time, shall have authority to exercise all
the powers of the Board of Trustees in the
management of the business and affairs of the
Corporation, and may authorize the seal of
the Corporation to be affixed to all papers
which may require it. To consatitute a gquorum
at any meeting of the Executive Committee,
there shall be present a majority of the
total members unless the Board of Trustees
shall have designated a lesser number as a
quorum. Less than a gquorum may adjourn from
time to time.

Upon motion duly made and seconded, it was

VOTED: To authorize Peat, Marwick, Mitchell % Company as auditors
to make an examination of the accounts of the Corporation
for the year 1963.

There being no further business, the meeting ad journed
at 10:45 A. M.

Attest a true record,

-~ Ir
qn’\h‘ i\,. t \},LL f“_ -
- John W, Weeks
Seetretary-Treasurer
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Board of Trustees Meeting - April 22, 15963

A meeting of the Board of Trustees of Escuela Agricola
Pan-Amerieana, Inc. was held on April 22, 1963 at 10:45 A. M., at
111 West 50th Street, New York, New York. Present in person were
Messrs. Harrar, Muller, Reitz, Mejla, Stillman, May, Moe, Plaza,
Gardner and Weeks, and by proxy, Mr. and Mrs. Stone, and Messrs.
Kimberly, Cabot, de Sola, Putnam and Popenoce. Mr. Moore attended
as an cbserver,

Dr. Harrar acted as Chalirman of the meeting, declared =a
quorum present and called the meeting to order. Reading of the
Minutes of the previous Trustees' Meeting of October 8, 1562 and
Executive Committee Meeting of December 12, 1962 was walved and
they were declared approved.

31

It was noted that Mrs. Stone had withdrawn her resignation

as a Trustee and that Mr. Stone, who had previously resigned, had
now been re-elected a Trustee by the Members.

Following discussion, upon motion duly made and seconded,

j 1t was
VOTED: (1) That the general policy of the Board be to
rotate the offices of President and Vice President for
terms not to exceed three years.

(2) That the President serve as sn ex-officio
member on any committee of the corporation of which he
was not elected a member.

Upon motion duly made and seconded, it was

VOTED: That the following officers be elected to serve until
the first meeting of the Board of Trustees in 1%6L:
President Mr. Francisco de Sola
Vice President Dr. Henry Allen Moe
Secretary-Treasurer Mr. John W. Weeks
Assistant Secretary-
Treasurer Mr. E. D. Toland, Jr.

Upon motion duly made and seconded, 1t was

VOTED: To elect Professor Albert 3. Muller to be Director of
J Escuela Agricola Pan-Americara, Inc. for the year 1963.

There followed discussion on the various committees and
upon motion duly made and seconded, it was
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VOTED: (1) That the following seven Trustees, of whom
any three shall constitute a guorum, shall constitute
the Executive Committee of the Corporation under
Article IVA of the By-Laws:

|

Chairman Dr. J. George Harrar with Mrs. Stone
and Messrs. de Sola, May, Moe,
Stillman and Weeks.

(2) Finance Committee:

Chairman Mr. George P. Gardner, Jr. with Messrs.
Stillman, Cabot, Stone and Weeks.

(3) Academic Standards Committee:

Chairman Dr. J. Wayne Reitz with Messrs. de Sola,
Harrar, May, Moe and Muller.

(L) Development Committee:

Chairman Mr. Stillman with Messra. Gardner, Plaza,
Me jia, de Sola and Muller.

Upon motion duly made and seconded, it was

VOTED: That the Special Trustees!' Committee to execute a program
for mdvancing recognition of Escuela Agricola Pan-Americana, .
Inc. with Latin American universities, which was appointed
at the Annual Meeting in 1562, be discharged with thanks.

The Commencement Committee was also discharged with the
thanks of the Board. It was felt that the commencement arrangements
should be left in the hands of the Director and his faculty, who
could call upon any Trustee for assistance.

Mr. Stillman presented a report to the Trustees reviewing
the history and activities of the Development Fund. He mentiocned
the necesslity for up-dating the School Brochure, and it was agreed
that the Director would work with him on the revision. Mr. Stillman's
report mentioned that "activitlies since early 1962 have been confined
largely to seeking renewal of prevous gifts", and another major
activity was attention given to A.I.D. applications. During the
period October 1961 through March 1963, he reported, contributions
totaled $56,062.18. Prior to this, Mr. and Mrs. Stone had given
$30,000 to help defray expenses of the program. Subseguently it was
disclosed that restricted funds for New York office expenses in
connection with the Development Fund were almost exhausted, and
upon motion duly made and seconded, it was

VOTED: To authorize up to $15,000 for Development Fund expenses

to continue the program during 1963, and to provide for
revision of the School Brochure.
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There followed a discussion on appointing an assistant
to the Director. Dr. Harrar suggested Dr. John Nickel as a
possibility for this position, and Professor Muller mentioned
Mr. Robert Armour as another candidate. The Director has this
problem in mind and will advlise the Board later,.

The Director presented a report to the Board, copy of
which was given to those Members attending the meeting, or else
enclosed with these Minutes.

Concerning the A.I.D. request for 1963, the following
summarizes the use to which funds would be put:

1. Scholarships and Salaries $100,000.00
2. Improvement of Teaching Facllities

through renovation, repair and

addition to buildings, and

providing facilities for special

training projects 160,000,00
3. Labor Housing 25,000.00
L. Agricultural Equipment and Spare

FParts 15,000.00

$300,000.00

The Director also reported the possibility of obtaining a
World Bank loan for educational uses. It was not thought likely that
the School would be the recipient of such funds.

Upon motion duly made and seconded, 1t was

VOTED: That the Director's recommendation, as presented to the
Board, respecting salary increases of $5,000, effective
May 1, 1963, be approved.

The Treasurer then presented his report. A copy of the
Endowment Fund portfolioc was provided. It showed, as of April 2,
1963, a book value of $5,237,939.15 and a market value of $7,168,756.27.
Income from investments in 1963 is estimated at $281,000.00,

Financial statements on income and expense projections for
the year 1963 were presented. Since these showed the possibility of
a deficit, with the necessity for additional funds prior to the next
Board meeting, after discussion and upon motion duly made and seconded,
it was

VOTED: To authorize the Secretary-Treasurer to instriuct the 014
Colony Trust Company to transfer up to $70,000 from the
principal account of Escuela Agricola Pan-Americana, Ine,.
to the Corporation's account at the First National Bank
of Boston, during the 1963 fiscal year, if needed to meet
operating expenses of the School.

Discussion thern turned to the system of student selection.
It was generally felt that selections should be made from the Central
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American and northern South American countries.

The next business concerned gifts of securities to the
School, and upon motion duly made and seconded, it was

<4
) OHaNS H

VOTED : That the Treasurer of the Corporation, upon instructions
from the Chairman of the Finance Committee, be and hereby
is authorized to sell, assign and transfer any and all
shares of stock, securities and other choses in action
which may from time to time be received by him as gifts

EN to the Corporation.

Following this the Secretary requested the necessary authorl-
ty to attend to the business of revoking the General Power of Attorney
held by Mr. Davis Cloward, and upon motion duly made and seconded,
it was

VOTED: To authorize Mr. John W. Weeks, Secretary-Treasurer of
Escuela Agricola Pan-Americana, Inc. to revoke the General
Power of Attorney 1ssued to Mr. Davis Jones Cloward
through Escritura of June 27, 1957, granted in the City
of Boston, County of Suffolk, Commonwealth of Massachusetts,
before Notary Public Pedro J. Urbina by Mr. George E.
Putnam, Jr., in his capacity as Secretary-Treasurer of
Escuela Agricola Fan-Americana, Ine. granting Fowers of
Attorney to the said Davis Jones Cloward and to Dr. William
Carson Paddock, and to revoke also the substitution which
the said Davis Jones Cloward issued on April 8, 1958 to
Robert M. Beasley. Por

The final business concerned the next meeting of the Board
of Trustees. It was agreed to meet at the School in Honduras on
Saturday, November 2, 1963.

There being no further business, the meeting adjourned at
2130 P. M.

Attest a true record,

/
( JJohn W. Weeks
ecretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA, INC.

Executive Committee Meeting

A meeting of the Executive Committee of Escuela Agricols
Panamericana, Inc. was held on Tuesday, July 9, 1963, at 10:00 A. M.
at 111 West SO0th Street, New York City. Present were Dr. Harrar,
Chairman, and Messrs. Moe, May, Stillman and Weeks. Alsoc attending
were Messrs. Muller and Moore.

Dr. Harrer declared a guorum present and the meeting was
called to order.

The first busiress concerned the resignation of Mr. and
Mrs. Roger T. Stone. The Chairman read to the Committee his letter
to Mrs., Stone, dated June 6, 193, and her cabled reply to the
Secretary, dated July €, 1963. It was the expressed desire of the
Committee that both documents be included herewith, as follows:

June 6, 1963
Dear Doris:

I have been asked to write you in the hope
that you snd Ronnie may have changed your minds con-
cerning membership on the Board of The Escuela Agricola
Panamericana. We hope that after you have had time to
think matters over, you may agree with us that we are
doing our best to serve the present and future interests
of the School in 1ts role as an institution helping to
serve the agricultural needs of Central America and the
Caribbean areas. In so doing, we need the best efforts
and Judgment of all of us so that the Board may work in
complete harmony toward established objectives.

As you know, we are hoping to have the next
meeting in Zamorano next fall and a tentative date of
November 2 has been selected. This could be subject to
change but at least 1t will give you the best approxi-
mation we have now.

In the meantime, we want to go shead and
republish the Brochure in an up-to-date form as it is
an Important document for communicating to others the
history, organization, objectives and accomplishments
of the School. The Brochure will, of course, carry the
names of the Board of Trustees and all of us would like
to see yours and Ronnie's among them.

Will you please let me know whether you and
Ronnie are willing to continue as members of the Board
so that we can all look forward to working together in
the future toward its continuing success.
Sincerely yours,

J. G. Harrar
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July 8, 1963
John W. Weeks, Secy-Treas
Escuela Agricola Panamericana 140 Federsl St Bsn

THOUGHT LETTER GEORGE HARRAR EXPRESS RESIGNATION STOP
THIS MESSAGE CONSTITUTES OUR RESIGNATION STOP
DORIS AND ROGER T STONE

In view of the foregoing decision, the Committee, upon
motion duly made and seconded unanimously

VOTED: To accept with regret the resignations of Mr. and Mrs.
Roger T. Store as Members of the Corporatior and Trustees
of Escuela Agricola Panamericana, Inc., effective this
date.

There followed a long discussion on the A,T.D. Grant of
$300,000 for 1963. Director Muller advised the Committee of the
visit of Dr. Harold L. Enarson to the Schoocl in Zamorano on June 2ith.
Dr. Enarson, Director Designate, Education Service, office of Human
Resources and Social Developmert, A.I.D., Washington, was most
impressed with Escuela Agricola Panamericana, Inc., and indicated
the School should continue to make requests for future assistance
from A.I.D.

Mr. Stillman opened the discussion on the Scholarships Aid
of $75,000 covered by Item 1. of the Grant, coples of which have been
furnished to all Trustees. The Director stated, in responce to
questions on the proper accounting procedures, that he planned to
consult with the A.I.D. auditors and will then communicate with the
Boston office in order that our auditors, Peat, Marwick & Mitchell,
will be properly advised.

There followed a discussion of Article IIA. of the Grant,
and upon motion duly made and seconded it was

VOTED: To authorize the Director to take appropriate action to
furnish A.I.D, with the fidelity bond necessary to obtain
the $25,000 advance funds.

Mr. Stillman next called the Committee'!s attention to
Article ITH. of the Grant. The Director responded that he anticipated
no problem in this connection since the non-1.35. members of the staff
recelve in excess of the $25,000 designated.

Discussion of the reguest by Mr. Dodge of A.I.D. for sources
of income of Escuela Agricola Panamericana, Inc, followed. It was
suggested that we give A,I.D. a breakdown of actual income at the end
of the year. Furthermore, that we might also advise A4,I.D. officials
on the amount of our endowment. It was stressed that the School should
show that it has other sources of income, and is not completely
dependent upon A.I.D.

This discussion led to the financial picture, which was
touched upon briefly. There is no particular change from the plecture
reported at the April meeting. It was pointed out that A.I.D. scholar-
ship money will not be available until 1%6li. There is the possibility
of an operating surplus in the futurs, and it was suggested that
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future donors to Escuela Agricola Panamericara, Inc. might be induced
to make restricted contributions. This would help to bulld up the
endowment fund, and replace principal withdrawn over the past year.

j] : The expansion of the 3chool was brought up. This would
involve many problems, and would probably prove impractical. The
Director was requested to start preparing a long-range plan. Dr.

Harrar mentioned that he would be meeting with Mr. Bell of A,I.D, and
=} would discuss Escuela Agricola Panamericana, Inc. and its future.

The Director mentioned that A.I.D. was interested in special
training, in filelds such as rural development, forestry, etc. He
discussed the School's distribution of improved corn and bean sesd
as examples of programs benefitting the School and community. A
forestry program was also brought up. While we are not presently set
up to handle a program such as this, we might do so if A.I.D. funds
were available. The pulp end paper people are apparently interested,
and it was questioned whether they would sponsor scholarships,

The Director reviewed some of the more important needs for
future capital expenditures:

1) HReplacing of the water instalatior
. 2) Replacing of the electrical instalation
3) Constructicn of a Biological Lsboratory
L) Student recreational facilities which are
under cover
5) Updating snd enlarging of dining room and
kitchen facilities
] 6) Provision for more labor housing
7) Concentration of shops and relocation of
carpenter shop

It was pointed out that 4.I.D. funds will help us with many of these
requests.

The de Sola memorandum of July 1st, covering his trip to
the School, wes discussed briefly.

1) BSan Antonio house - defer asction until next
Board meeting

2) Dr. Stanley memorisl - defer ametion until
next Board meeting

3) Graduation date - decision left to the
Director

l}) Dental elinie - appropriation voted at this
meeting

5) Meeting date - Secretary to check with Board
on November Sth for fall meeting at Zamorano

Director's Report:

longer a turnover. He discussed those members of the
staff who wish to pursue their astudies, earn Ph., D's,
and then return to the School at higher salaries. It
was suggested that while we should attempt to upgrade
our staff, they should understand that we do not feel

J The faculty seems happler and there is no
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it desirable toc employ all Ph. D's. The Director
mentioned further his hope of obtainirg an extension
of the Rockefeller funds for study and travel.

The students are doing fine work, he reported.
However there is a tendency on the psrt of third-year
students to ask for assistance to go abroad to travel,
for sports, etc. The Director feels this is generally
not essentinl, and would rather concentrste upon local
activities, intrs-mural sports, etc.

Upon motion duly made and seconded it was

VOTED: To suthorize the Director to spend up to $5,000 to
modernize the dental clinic at the School.

Upon motion duly made and seconded 1t was

VOTED: To authorize the Director to reguest an extension of the
Rockefeller grant for $40,000 for a periocd of two years,
in order to

1) Continue the program of scholarships
for Escuela Agricola Panamericana,
Inc. graduates and

2) Continue the program of faculty improve-
ment through study and travel.

Discussion followed on the revision of the School Brochure.

There was general agreement expressed on the revised format as pre-
sented at the meeting, and final determinations were to be left to

Mr. Stillman. It is to be printed again in both Spanish snd English,

and should be available by September.

There teing no further business, the meeting adjourned at
ks (6 ST | 7S

Attest a true record,
- ; I/'
}fim bt

__J John W, Weetks
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Board of Trustees Meeting - November §, 1963

A meeting of the Board of Trustees of Escuela Agricocla
Pan-Americena, Inc. was held on Saturday, November G, 1963, at
}iz00 P. M. in Zsmorano, Honduras. There were present Mr. F. de Sola,
President, and Messrs. CGardner, Mejia, Muller, Popence, Stillman and
Weeks. Mr. F. Moore slso attended as observer.

The President declared a guorum present and the meeting in
order. He then stated that because of the hour at which the Board had
assembled, the meeting should adjourn until the following morning, and
upon motion duly made and seconded, it was

VOTED : To adjourn the meeting until B:30 A. M. on November 10, 1563,

The Boerd of Trustees reconvened on November 10, 1%63 at
B8:30 A. M. Mr. de Sola declared a quorum present and the meeting in
order.

The reading of the Minutes of the previous meetings of the
Board of Trustees on April 22, 1963, and of the Erxecutive Committes
of the Boerd held on July 9, 1965 were walved, and they were approved
as elrculated.

The President made a short welcoming statement to the Board,
and then asked the Director to make his report.

The Director then presented his report.

(1) Staff - Specisl recognition was asked for
Mr. W. Wales of the Peace Corps, in view of his con-
tribution to the School this year. The President was
requested to write to Mr. Wales and also to Mr. Shriver,
head of the Peace Corps in Washington, to express the
School's appreciation. The Director will attempt to
hire Mr. Wales ir January 196l after his Peace Corps
assignment terminates.

A new Instructor in Agricultural Machinery,
Mr. Arnold Solstad, has been hired, and will commence
work in May 196L.

Discussion followed on the sppointment of
Mr. Robert Armour as Assistant Director of E,A.P.
Mr. Armour, a horticulturalist, has been previously
employed by the United Fruilt Company and by the de Sola
interests. His appointment was enthusiastically approved,
and upon motlon duly made and seconded, it was

VOTED: To authorize the Director to negotiate with Mr. Armour
on the basis of a starting salary of approximately $10,000
per annum, and if necessary to pay somewhat in excess of
this figure with the authority of the President. Further-
more, the Director was suthorized to offer Mrs. Armour a
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position as part-time English teacher to assist in the

new language latoratory at a salary of about $1,800 per
annum.

(2) A.I.D. Grant 1962 - Renovation of the Audi-
torlum was dlscussed at length, and since terma of the
Grant do not compensate for labor, conversion has been
deferred. It was suggested that a second floor be
added to the large room in order to provide extra
classrooms. Further suggestion was made that A.I.D.
might authorize the funds to be spent for laboratory
equipment, other supplies, or possibly even purebred
livestock.

o 1099N 3

(3) A.I.D. Grant 1963 - There was dlscussion
concerning the reporting of expenditures for operational
suppert, and also the difficulty in obtaining local
reimbursements since the change of Government in early
October. Mr. Stillman reported that the A,I.D. Washing-
ton office had advised Dr. Harrar that since the School's
program was international 1in scope and not confined to
Honduras, funds would be forthcoming as promised., It
was the sense of the meeting that future contracts with
A.I.D. in Washington should be left in Dr. Harrar's
hands, and that peneral financial trarsactlions with A.1.D.
should be kept on = local basis (Honduras) if possible.

In connection with the temporary discontinu-
ence of A.I.D. funds, 1t was suggested that the Director i
try to obtain a letter from the local office indicating
its irasbility to continue payments under present in- Vs
structions from Washington. If obtalnable, such a
letter might be useful to Dr. Harrar in contacting
Washington.

Finally, 1t was the sense of the meeting
that adequate thanks be expressed to A.I.D. or behalfl
of the School for the assistance rendered to date. The
President, Mr. de Sola, was therefore instructed to
write Mr, Bell in the Washington A.I.D. office.

Regarding requests already approved by A.I.D.,
the Director gave the following priority:

1. $25,000 for teachers' salaries
(received $10,000 in October)

2. §75,000 for operational support

33 25,000 for labor housing

. Farm shops, ete.

(L) Budpet - The operational budget for 196l was
presented and discussed in detall. Expenses irn general

appear to be well controlled. The vuse of automotive

equipment 1s growing and will mean additional future

expenses. Feed for animals was also mentioned as an
inereasingly expensive problem, -

In connection with travel expenses, the gquestlon
of paying the Inspector and his family to go to Spain was
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discussed, and left to the Director to settle.

The matriculation fee was also brought up, as
was the possibility of charging the students for part
or all of their clothing. These matters wers left
pending.

Finally, upon motion duly made and seconded,
it was

VOTED : To approve the Operations and Maintenance Budget for 156k,
as presented by the Director.

(5) Betterments 1964 - The program of Betterments
for 1964 was discussed In detall. The items included under
Agronomy Department ($3,500) were excluded, as it was
felt they could be rightly included in the A.I.D. program.
In view of this, and upon motion duly made and seconded,
it was therefore

VOTED: To approve a Betterments Budget of 8,500 for 1964, in-
cluding the following items:
Survey and fencing $3,000.00
Water supply 3,000.00
Tools and equlpment 500,00
Athletic Department 2,000.00
Total $8,500.00

Purchase of New Land

There was discussion on the possibility of obtaining two
different lots of land for the School. One lot, eaat of our property
on the Danli Road, is approximately 1,000 acres in size. It was felt
this was beyond our present means, and the guestion was dropped. The
second lot of land, some L0 acres in size, adjoins our property to the
south. This land might cost some $100 per acre, and it was felt it
would be a desirable addition. Dr. Muller was directed by the Board
to try and get a survey made of this small lot providing we can obtain
an option,

Retirement Plan

The Secretary advised the Board that certaln revisions
might be advisable in the School'!s retirement plan, and to expedite
this an administrative committee be appointed, since the previous
committee was reduced to only one member, Mr. Cabot, Therefore, upon |
motion duly made and seconded, it was

VOTED: To gppoint an administrative committee consisting of Messrs,
Cabot, Gardner and Weeks, te charge the committee with the
responsibllity of recommending appropriate changes in the
plan, and to report back to the Board at the April 1464
meeting.

Standley Memorial

There was discussion on an appropriate way to recognize the
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memery of the late Paul C. Standley, and the Board, upon motion duly
made and seconded,

VOTED: To prepare a suitable plague to be placed in the Herbarium
Section of the Library, esnd tc authorize the expenditure
of approximately $100 for this purpose.

San Antonio House

The disposition of the School's hcuse at San Antonio was
agaln taken up, and it was mentioned that the town authorities are
still weiting for an answer to their request that it be donated to
the municipality for s government administration building. The
Director advised that nobody from the School now usea the house, and
that the furnishings have been utilized in several other dwellings
at the School. Finally, upon motion duly made and seconded, 1t was

VOTED: To authorize the donation of this property to the munieci-
pality of San Antonio, and to draw up the necessary
special power of attorney.

Graduation

There follwoed a discussion of CGraduation plans for the
forthcoming Commencement on December Tth. The Presicdent advised
that Mr. Henry Wallasce had accepted the invitation to be the Spesker,
and ssked the Board to authorize the School to defray the cost of
transportation of Mr. and Mrs. Wallace, This action was ratified
by the Board.

The President then brought up the question of recognition
for Mr. Wallace in view of his long interest in the School and in
Latin American, and it was the sense of the meeting that he be
awarded a special degree of "Agronomo Honorario'". Dr. Popenoce was
asked to prepare the appropriate citation.

Development Program

Mr, S3tillman reported that the new brochure had been con-
pleted, and that 1,550 copies with covering letters had been mailed
to individuals. He asked that the New York office of E.A.P. be
maintained at least another year in connection with Development
Program activitiss, and the Board agreed to do this.

There was further discussion on firaneial support from the
varlious foundations, etc. On behalf of the United Fruit Company,
Mr. Gardrer Iindicated it would be the Company's idea to phase down
its support but not to phase out. The Director reported that Ford
Foundation representatives had visited the School and indicated
their interest in providing financial support. The Director also
reported that a contact might be forthcoming with the Kellogg
Foundation.

There was also talk of seeklng support, possibly in the
form of scholarship aid, from individual companies.

Investment Portofolio

The Treasurer presented an analysis of the Investments
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in the Endowment Fund as of October 15, 1963. Income from investments
in 198l 1s estimated at $285,000. Consideration will be given to
improving the level of income, and the Finance Committee was asked
to study the portfollo.

i:] It was reported that $57,000 had been transferred to date

from the Endowment Fund to the School's bank account under the
authorization given to the Treasurer at the April 1963 meeting.

Admission Policy

The School Charter was referred to in connection with a
discussion on admission poliey. The Charter states that the School
should accept students from Honduras and other Hispano-American
countries. It was pointed out that admission procedures used to
emphasize ability and character more than academic standing. The
Director then stated that present day selection methods limiting
choice to high school students still gave a great varistion due to
the superior educational standards in certain of the countries pro-
viding boys. He added that more emphasis will be placed on obtaining
students who are genulinely interested in agriculture.

Mr. Stillman pointed out that A.I.D. regulations requires
high school graduates in the School, since A.I.D. does not support
secondary educational schools.

The Director added that the cost of examining candidates
this year was reduced conslderably.

J Faculty Outdoor Club

The Director mentioned that the School has been working to
provide recreational facilities for the Staff, and to build and stock
fish ponds. Lately there has been considerable poaching by unauthori-
zed persons on these properties, and the Director wes authorized to
work with the Staff in attempting to stop such intrusions.

Director

Dr. Muller explained to the Board his willingness to continue
as permanent director of the School. The Board then expressed its
appreciation and satisfaction with the progress made over the past year,
and upon motion duly made and seconded, it was unanimously

VOTED : To request Dr. Muller to continue as the Director of E.A.P.

Next Meeting

The date for the annual meeting has been set as April 23,
196l, to be held in New York.

There being no further businesa, the meeting adjourned at

LS P M.

J Attest a true copy,
: Vi b .6\{#4_7
~John W. Weels

Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Executive Committee Mseting

A meeting of -the Executive Committee of Escuela Agricola
Pan-Americana, Inc. was held on Friday, January 24, 1%6L, at 10:00
4. M. at 111 West 50th Street, New York City. There were present
Dr. Harrar, Chairman, and Members Moe, May, Stillman and Wesks,
plus Messrs. Muller and Moore (observer).

Dr. Harrar announced that a guorum was present and the
meeting was opened.

The Director gave a report of the recent commencement
ceremonies at the School, at which LB boys were graduated., He spoke
of the excellent spirit which prevailed snd of the wonderful turnout
of some S00 people, smongst which were several dignataries. Dr.
Harrar suggested that every effort be made at future ceremonies to
seat as many of the dignataries on the platform as possible. The
principal speaker was Mr. Henry Wallace, former Secretary of Agri-
culture and Vice President of the United States. His speech was
very well received., At the close of his visit he made a donation
of $1500 to the School for improvement of corn and poultry at the
School. He also made a second $1500 donation for a Guatamalan corn
project to be supervised by Dr. Popence. Dr. Harrar then suggested
planning for next year's speaker and asked that names of candidates
be submitted. Suggestions at the meeting included Messrs. Olcese
(from the Agric. Univ. Peru), Plaza (if he has not already been a
commencement speaker), Mejia, Figures (Costa Rica), Stakman (agri-
cultural scientist), Shaw (U.S.D.A.), Longnecker (President Tulans
University), Moe and de Sols,

There followed a dlscussion of the financial situation.
The Treasurer spoke about the United Frult Company contribution and
of a conversation with Mr. Gardner. The latter indicated it would
be necessary to reduce the Company's contribution to the Schoel 1n
1664, in view of lower Company earnings recertly. Mr. Moore tenta-
tively set an estimated Tigure of $25,000, compared to the $50,000
contribution in 1963. The Treasurer then discussed a cash statement
for the next few months, from which it sppeared that up to £30,000
might have to be drawn from principal. This would depend, of course,
upon contributions from United Fruit Company and others. Therefore,
upor motion duly made and seconded, 1t was

VOTED: To authorize the Secretary-Treasurer to instruct the
01d Colony Trust Compary to transfer up to $30,000
from the principal account of Escuela Agricola Pan-
Americana, Inc. to the Corporation's account at the
First National Bank of Boston, during the 196l fiscal
year, if needed to meet operating expenses of the
School,

The rext business was a review of the Endowment Fund
portfolio anslysis as of December 31, 1963, showing book value of
$5,190,081.12 and market value of $7,290,247.53. Discussion followed
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on various methods of increasing income without sacrificing guality.
It was suggested that some low-ylelding stocks be converted into
higher yielding bonds. Firally, the sentiment was ir favor of
leaving the detailed investing to the 0ld Colony Trust Company, in
view of their excellent handling of the account to date.

The development program was then reviewed by Mr. Stillmen,
who distributed a summary of individual contributions. The need for
additional assistance in directing the program was brought out. It
was mentioned that Dr. Paddock had offered to help in making contacts
for the School. The role of the present Director was then discussed,
gand it was felt that he should devote somse time to fund ralsing.

This will bte easier once the new Assistant Director, Mr. Armour, has
coma to work. The discussion then turned to possible contacts that
conléd be made, including the Ford and Kellogg Foundations who have
already shown some interest. 1In addition, the Rockefeller Brothers
Fund as well as several commercial enterprises were discussed as
potential contributors.

The A.I.D. program wWes reported on by the Director. Hs

stated that funds were now being paid to the School when due. He
resented a draft of the proposed 196l request to A.I.D. totalling
300,000. It was suggested that he apply for increased scholarship
aid from $75,000 to 5150,000. This would serve to cerry along those
boys covered in 1963, and provide for another 30 boys commencing this
year. This concept could be continued tc cover a third group in 1965,
which would then involve a total $225,000 annually for scholarship
money. In view of the pressure of time in making the current-year
application, the Director was urged to consult with A.I.D., authori-
ties in Washington on his return to Honduras.

Dr. Muller next took up the following matters:

1. Honduras has just imposed a 3% Sales Tax
effective January 1, 1964 on certain items which will
cost us an undetermined but still an additionsal
expense this year.

2. Purchase of pure-bred cows. This had been
agreed on in principal at the Honduras meeting. Now
it appears that some herds in Costs Rica are belng
broken up due to the results of the volcanic dis-
turbance. It was felt that possibly A.I.D. funds
might bte employed for this purpose.

3. EBligibility of the Director under the Retire-
ment Plan. The present maximum age for jolning 1s 60,
which would exclude the Director. He expressed the hope
that he could somehow join the Plan. The Secretary and
Mr. Mcore then stated thet a revised plan was being
studied and would hopefully be ready for presentation
to the Board in April.

The Secretary advised the Committee that three vacanciles

currently exist on the Board of Trustees. Dr. Harrar plans to
circulate the Board asking for suggestions.
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The time and place for holding the Arnnual Meeting in April
was discussed. Consideration was given to Monday, April 20th, in
Gainesville, Florida.

There being no further business, the meeting adjourned at
12:00 Noon.

Attest a true copy,

§r£«~ b afwa,

ohn W. Weeks,
Secretary-Trsasurer

Digitized by the Hunt Institute for Botanical Documentation




48

Digitized by the Hunt Institute for Botanical Documentation

) 0DaNZ i




49

ESCUELA AGRICOLA PAN-AMERICANA, INC.

Executive Committee Meeting

A meeting of the Executive Committee of Escuela Agricola
Pan-Americana, Inc. was held on Wednesday, April 15, 1964, at 10:00
A. M., at 111 West 50th Street; New York City. There were present
Dr. Harrar, Chairman, and Messra. May, Stillman and Weeks. Professor
Muller also attended the meeting.

The Chairman declared a quorum present and the meeting in
‘order.

The first order of business was a lengthy discussion of
the A.I.D. 1%L Grant. The Director reported he would meet with
Dr. Bartle of the A.I.D., Washington office on April 17th to determine
the status of our regquest. A,.I.D. Honduras had informed the Director
verbally that Escuels Agricole Parn-Americana, Inc. would receive
$4,00,000 for 1%6l. Dr. Harrar then told the Committee of his con-
versations with the A.I.D. Washington office. He was advised by
Mr. Enerson that $325,000 had been spproved, despits the fact that a
letter dated March 31 from A.I.D. in Washington to Muller mentioned
only $300,000., In addition to this Enerson indicated other mone
might be available to bring the Grant up to the full amount of 3400,000
requested, and possibly more. He further commented that the School has
too few students, the cost per student 1s too high and it should strive
to spread its influence further through a program carrylng more impaect.

Mr. Enerson also added that funds might be avalleble towards
the support of a new dormitory. This opened up a discussion on the
desirability of enlarging the School, and the problems involved.
Raising the present enrollment of 172 by any appreciable figure would
affect living and dining space, laboratory and other teaching facili-
ties, as well as staff requirements, ete. In addition, enlarging the
student body means an increased budget with related problems. It was
felt that the Directoer in his conversations in Washington should con-
centrate first upon restorling the scholarship assistance to the A,I.D.
Grant in order to bring the total up to ths $4,00,000 reguested.
Secondly, he should indicate there is a need for Improved dormitory
and supporting facilities in our present setup without conveying the
idea that we wish to Inerease the size of the School.

The Director was then guestioned regarding the Ford Founda-
tion and its Interest in providing financial assistance to Eszscuela
Agricola Pan-Americana, Inc. He mentioned that Dr. Gamble of Ford
was planning on a visit to the School in May. It was suggested that
the Director prepare a program which Ford might be interested in
supporting. They apparently faver extension work, scholarship aid
and library work. It is also understood they provide help for such
things as staff training, housing for visiting professors, animal
nutrition and agricultural economics. Dr. Richardson of the Rockefeller
Foundation jolned the meeting briefly., He reported that the Ford
Foundation people did not appear too enthusiastic about providing
scholarshlp aid to Escuela Agriccla Pan-Americana, Inc. Ford puts
neavy emphasls on extension work in the Caribbean area, and concen-
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trates on educating extension workers rather than operational exten-
sion work. The suggestion was then made that Escuels Agricola
Pan-Americana, Inc. might formalize extension training and put a
price tag on it, in order to interest organizations like Ford.

There beirg no further businesa, the meeting adjourned
at 11:45 A. M.

Atteat a true copy,

ik 1
e o et
(_dohn W. Weeks,
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Annual Meeting - April 20, 1964

The Annual Meeting of the Members of the Corporation of
Escuela Agricola Pan-Americana, Inc. was held on Monday, April 20,
196, at 8:30 A. M., at the office of the President of the Univer-
sity of Florida, Gainesville, Florida, due notice having been given
in accordance with Article VII of the By-Laws.

Present in person were Messrs, de Sola, May, Mejia, Moe,
Harrar, Popenoe, Stillman, Reitz and Weeks, and by proxy Messrs.
Dunlap, Cabot, Putnam, Gardner and Kimberly, Messrs. Muller and
Moore were present as observers,

Mr. de Sola was duly elected Chairman of the meeting,
declared a guorum present, and called the meeting to order. He
then welcomed the Members and thanked Dr. Reltz on their behalfl
for his hospitality.

The reading of the Minutes of the last meeting of the
Corporation on April 22, 1963 was walved, and they were declared
approved as distributed.

Upon motion duly made and seconded, it was

VOTED: To set the size of the Board of Trustees at eighteen
members, six to serve until the Annual Meeting in 1965,
aix until the Annual Meeting in 1966, and six until the
Annual Meeting in 1967.

Upon motion duly made and seconded, it was

VOTED: To reelect Messrs. Thomas C. Cabot, Albert S. Muller,
Charles L. Stillman, Francisco de Sola and John W. Weeks
to be Trustees of the Corporation for a term of three
years expiring at the Annual Meeting in 1967.

The problem of vacancies on the Board was then discussed,
as there are three at the present time. The Members were urged to
furnish suggestions in advance of the fall meeting of the Board.

TUpon motion duly made and seconded, it was
VOTED : To authorize Peat, Marwiek, Mitchell & Company as auditors
to make an examination of the accounts of the Corporation
for the year 196L.
The question of the auditors' fee was discussed, and
Mr. Moore was requested to determine whether a special rate was
avallable for audits on schools, etc., and if so, whether we were
being charged such a rate.

There being no further business, the meeting ad journed at
9:00 A. M.

Attest a true COopy,
A ELM\L\uk\ﬁftﬂyy
T - 5 —< John.W. Wegks, .
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Board of Trustees Meeting - April 20, 196l

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc. was held on Monday, April 20, 1964, at 9:05 A. M.
in the office of the President of the University of Florida, Galnes-
ville, Florida. There were present Mr. F. de Sola, President, and
Mesars. Harrar, May, Mejias, Moe, Muller, Popence, Reitz, Stillman
and Weeks. Mr. Moore attended as an observer.

The President declared a quorum present and the meeting
in order.

The reading of the Minutes of the last Trustees Meeting on
November $, 1963, and the Executive Committee Meeting of January 2,
196l were waived and they were approved as distributed. The Minutes
of the Executive Committee Meeting of April 15, 196l were read and
discussed. In the section dealing with Ford Foundation extension
work, it was pointed out that we now provide extension training, and
merely need to advertize it better. The Director was then duly auth-
orized to institute such short courses as may be of benefit to the
area served, and at costs he deems reasonable. Certain changes and
omissions in the Minutes were suggested, and they were then declared
approved.

The next business was the election of officers, and upon
motion duly made and seconded, it was

VOTED: To elect the following officers to serve until the first
meeting of the Board of Trustees in 1%65:
President Mr. Francisco de Sola
Vice President Dr. Henry Allen Moe

Secretary-Treasurer Mr. John W. Weeks
Asslistant Secretary-
Treasurer Mr. Edward D. Toland, Jr.

There followed discussion on the various committees of the
Board, and upon motion duly made and seconded, it was

VOTED: To appoint the following Committeses to serve until the
Annual Meeting in 1965:

(1) Executive Committee:

Chalirman Dr. H. A. Moe, and Messrs. de Sola,
Harrar, May, Stillman and Weeks.

(2) Finance Committee:

Chairman Mr. G. P. Gardner, Jr. and Messrs. Cabot,
Stillman and Weeks.
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(3) Academic Standards:

JODHANG

Chairman Dr. J. W. Reitz, and Messrs. Harrar,
de Sola, May, Moe and Muller.

(4) Development Program:

Chairmen Mr. C. L. Stillman, and Messrs. Gardner,
de Sola, Plaza, Mejia and Muller.

(5) Administrative:

Chairman Mr. T. D. Cabot, and Messrs. CGardner
and Weeks.

The Treasurer presented hls report. A copy of the latest
analysis of the Endowment Fund as of March 2l, 196L was provided all
members. It showed a market value of $7,369,L445.60 and book value
of $5,187,708.12. The income from these investments during 196l is
estimated at $285,000.00. He reported that transfers from the Endow-
ment Fund for operating funds during 1962, 1963 and to date in 196l
emounted to $130,000.00.

The Treasurer also presented a financial statement of
income and expense projections for 196L. This showed an estimated
deficit of $67,000 at the close of 1964 which would have to be
provided from principal funds. However, it appears that $50,000 —
will be made available from the A.I.D. Grant for faculty salaries.
The net result of this, less a carry-over credit from the previous
authorization, shows the probable necessity for additional with- b
drawals from principal. Therefore, upon motion duly made and
seconded, 1t was

VOTED: To authorize the Secretary-Treasurer to instruct the
0ld Colony Trust Company to transfer up to $15,000
from the principal account of Escuela Agricols Pan-
Americana, Inc. to the Corporation's sccount at The
First National Bank of Boston, during the 196l fiscal
year, If needed to meet the operating expenses of
the School.

Supplementing the previous vote, upon motion duly made
and seconded, it was

VOTED : To authorize the Executlive Committee to mct upon an
additional transfer of $50,000 from principal should
the A.I.D. assistance not materialize.

Lastly, the Treasurer presented a summary of suggested
changes in the School's Retirement Plan, together with an sctuarial
survey made by the Kwasha-Lipton Co. After a brief discussion and
upon motion duly made and seconded, it was

VOTED: To ask the Board to study and forward suggestions or
changes to the proposed revision of the Escuela Agricola
Pan-Americans, Inc. Retirement Plan before June lat,
and, if satisfied, to so signify to the Executive Com-
mittee. The Executive Committee 1s then authorized to
act upon the revised plan as soon as fossible thereafter.
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With further reference to the Retirement Plan, upen
motion duly made and seconded, it was

VOTED: To authorize the Executive Committee to investigate
and to arrange for a sulitable annuity for the Directoer.

The Director then presented his report, copy of which was
provided for all Trustees.

(1) Regarding the Staff, the Director spoke of the
proposed new Head of the Animal Science Department, Enrigue
Sosa, & Cuban. It was sugpgested that we get the necessary
clearance on Mr. Sosa.

On the question of salaries, upon motion duly made
and seconded, it was

VOTED: That the merit lncresses listed in the Dlirector's report
to the Board, dated April 20, 196l, be approved in the
amount of $2,000.00. In addition, that salary figures
be rounded ocut, as requested in the final paragraph of
Section II of the Director's report.

(2) A.I.D. 1964 -

The Director discussed his meeting with A.I.D. in
Washington, D. C. and reported they had agreed to a Grant of
$470,000 for 196l4. This total includes additions of $50,000
for dormitory changes and $20,000 for dining room and kitchen
facilities, or $70,000 in excess of the figure requested pre-
viously and mentioned in his report to the Board. It was
suggested that before any improvements or changes are made
that a master plan be prepared and that we reguest Mr. von Walt
of the United Frult Company to visit the School, to give us
his opinion, and to assist with the plan. The desirable ulti-
mate size of the 3chool was again discussed in some detail.
The consensusa seemed to favor an enrollment of about 175.

(3) Forestry -

The Director discussed this briefly, pointing out
that such courses as Escuela Agricola Pan-Americana, Inc. glves
now should be sufficient. Apparently there 1s no need to
graduate foresters, as no jobs are avallable for such in Central
America.

Mr. Stillman reported next for the Development Program
Committee, stating that $5,500 had been received in contributions
since January lst. He discussed the Importance of the New York office
in the Development Program, and added that it had been of great
assistance in maintaining contact with A.I.D. Upon motion duly made
and seconded, it was

VOTED: To authorize the contlinuance of the New York office of
Escuela Agricola Pesn-Americans, Inc.

Mr. Stillmen added that he would like to have a summary
at the end of the year which included all gifts to the School whether
in money or in kind. It was agreed to provide this in the future.
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Mr. de Sola suggested that alumini assoclations in the
various countries be approached to help raise scholarship money.
After discussion, and upon a motion duly made and seconded, it was

VOTED: To approve an organized campalgn to solicit help from
glumni groups in raising scholarship funds, and to ask
the Director to follow up on the pgrogram through pub-
licity and also visits to the various groups if possible.

There followed a discussion of expenditures for clothing,
ete. to students which costs the School some $75.00 per individual
annually. It was suggested that students be charged an annual fee
for their clothing. Finally, however, upon motion duly made and
seconded, it was

VOTED: To increase the matriculastion fee by $10 per trimester to
$120 yearly, effective January 1, 1965.

Additional land - The Director reported that the owner of
the plece of land discussed at the November Meeting had doubled his
price, and it was therefore agreed to do nothing for the present.

Lastly, there was dlscussion concerning the next meeting
of the Board. It was tentatively agreed to meet on Saturday, December
5, 196l,, at Zamorano, this being the day before graduation. In con-
nection with the latter, possible graduation speakers were discussed,
and the following suggestions were made:

(1) Carloas Sanz Santamaria - Agriculturalist (Colombia)

(2) Felipe Herrers - Inter-Americen Bank (Chile)

(3) Jose Figures - (Costa Riea)

It was left that Messrs. de Sola and Mejia would contact
those individuals, in the order mentioned.

There being no further business, the meeting adjourned
at 11:45 A. M.

Attest a true record,
Mo [uffect

John W. Weels,
Secretary-Treasurer
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RETIREMENT AND DEATH BENEFIT PLAN
FOR EMPLOYEES OF
ESCUELA AGRICOLA PANAMERICANA
Tegucigalpa, Honduras
(Revised - To Be Effective July 1, 1964)

Effective Date.

1. This Plan shall become effective September 1, 1946, or on such other
date as may be fixed by the Board of Trustees of the Escuela Agricola Pan-
Americana, Inc. (hereinafter referred to as the "Board").

Scope of Plan.

2. This Plan shall apply to certain of the employees of the Escuela Agri-
cola Panamericana in the Republic of Honduras (hereinafter referred to as the
"School") .

Retirement Trust Fund.

3., For the purposes of this Plan, the School will create a Retirement Fund
(hereinafter referred to as the "Fund') constituted as herein provided,

The Fund shall be administered by an Administrative Committee (herein-
after referred to as the "Committee") consisting of not less than three nor
more than five members appointed by the Board. The Board shall at all times
have power of removal and substitution of the members of such Committee and of
filling vacancies however caused. The Committee shall have full and complete
management and control of the Fund and, subject to veto by the Board, shall
determine coéclusively for all parties concerned all questions arising in the
administration, interpretation and application of the said Fund, except as may
be otherwise provided herein. The necessary expenses of, as well as any taxes
upon the Fund or the income therefrom, shall be paid out of the Fund.
Administration of the Plan.

4. The Committee shall be charged with the administration of the Plan.
The Committee shall make such rules and regulations as may be necessary to

carry out the provisions of the Plan and, subject to veto by the Board, shall
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determine conclusively for all parties concerned all questions arising in the
administration, interpretation and application of the Plan. The members of the
Committee shall serve as such without compensation, but any expenses necessarily
incurred by the Committee in administering the Plan shall be borne by the

School.

Definition of Term "Emplovee".

5. The term "employee'" shall mean any regularly employed person who is on
the salaried payrolls of the School and who receives a regular salary of not
less than $600 per year from the School, other than a retainer, payment for
special services or a fee under contract.

Eligibility for Participation.

6. On July 1, 1964 and each January lst and July lst thereafter, an employee
who shall not have attained the age of sixty years may join the Plan. Eligibil-
ity for membership in the Plan from September 1, 1946 to June 30, 1964 shall be
governed by the applicable provisions of the Plan in effect from time to time
during that period.

7. An employee joining the Plan must sign an application on a form pre-
scribed by the Committee, indicating his acceptance of the terms of the Plan
and authorizing the required salary deductions. Employees participating in the
Plan and those receiving retirement benefits under the terms of the Plan will
be referred to hereafter as "members'".

8. At the time of signing such application the member must designate a
beneficiary and may at any time change the beneficiary upon written notice to
the Committee. In the event of the member's death the beneficiary so designated
shall have only the rights herein specifically granted (as set forth in Para-
graphs 20 and 22 hereof). If such beneficiary does not survive the member, any
payments that otherwise would be made to the beneficiary will be made to the

survivor or survivors in each of the following classes in the order named, to
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wit: the member's widow or widower, children and adopted children, parents,
brothers and sisters, executors or administrators.

9. Any member who for any reason ceases to be a member of the Flan may at
a later date, if otherwise eligible, rejein the Plan but, except as otherwise
provided in subparagraph (¢) of Paragraph 22, only on the basis of a new member
and will be given no credit for services prior to his readmission.

Retirement Date.

10. Any member in active service who attains age sixty-five shall be retired
on the first day of the calendar month next following the date on which such
age is attained, which shalil be the "normal retirement date"; provided, however,
that any female member who on July 1, 1964 has passed her forty-fifth birthday
and had at least ten years of service for which credit has been allowed under
this Plan may, prior to attaining age sixty-five, elect to be retired on the
first day of any calendar month after the date on which she attains age sixty,
and such elected date shall be deemed to be her normal retirement date. Any
member may, on the request of the School, be retained in active service after
the normal retirement date., During such extended service such member shall not
make any contributions for retirement benefits and shall not receive any retire-
ment credit for the time employed after the normal retirement date. The Board
may reduce the age limit for retirement with respect to all or any class of
employees.

11, In special cases, with the consent of the Committee, a member of the
Plan may retire on a date which is prior to his normal retirement date by mnot
more than ten years. The retirement benefit in such case shall be fixed by
the Committee, taking into consideration the amounts paid into the Fund by the
School and the member, together with the accumulation thereon, the age and
life expectancy of the member and his years of service, The retirement benefit

will necessarily be materially smaller than that which would otherwise be payable
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on the normel retirement date, due to the fact that benefits commence at =
younger age, and are based on a shorter period of contributions, Details cover=-
ing any particular case will be furnished as occasion requires.

Contributions by the School.

12, Concurrently with the payment of contributions for retirement benefits
by the members of the Plan, the School will credit the Fund for service retire-
ment benefits an amount at least equal to that paid by the members. The School
may from time to time make additional contributions to provide for such retire-
ment benefits. However, this paragraph shall not be construed so as to limit
or deny the right of the Board to modify or terminate the Plan as provided in
Paragraphs 32, 33 and 34,

Contributions by Employses.

13, Effective July 1, 1964 each member of the Plan shall contribute to the
Fund each year 2% of that part (if any) of his annual salary taxable during such
year to provide old-age retirement benefits under the United States Social
Security Act, plus 4% of that part (if any) of his annual salary not so taxable
during such year. Contributions by members prior to July 1, 1964 shall be
governed by the applicable provisions of the Plan in effect from time to time
prior to that date.

Beginning with the year 1949 the fiscal year of the Plan shall end on
December 31st. The annual salary referred to in Paragraph 13 shall mean the
annual salary in effect on January lst each year beginning with the year 1950,
except for employees joining the Plan on July lst each year (pursuant to Para-
graph 6) in which case the annual salary as of July lst shall be effective
until the following January lst.

The Committee may modify or adjust these contributions to meet any
changes or modifications which may be made in the Social Security Act or other

social legislation, or to meet the terms of any new social legislation which
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The Board may in its discretion reduce for any given year the contribu-
tions of the members or the contributions of both the members and the School if
in its judgment the income of the Fund is sufficient to warrant such action.

1k, Contributions by members for retirement benefits shall cease on a
member's normal retirement date, or actual retirement date if earlier retired.

15. A member on leave of absence with pay shall regularly contribute to the
Plan, unless under special circumstances some other arrangement is authorized by
the Committee.

16, A member on leave of absence without pay shall not contribute to the
Plan and shall not receive any retirement benefit credit for such period, and
all rights to the death benefit shall cease during such period, unless other-
wise authorized by the Committee. Upon return to active service contributions
shall be resumed.

17. A member may not borrow on his contributions at any time.

Retirement Benefits.

18. On retirement at normal retirement date, a member, subject %o Para-
raphs 32, 33 and 34 of the Plan, shall receive an annual retirement benefir
as follows:

For each year of service subseguent to becoming a member of the Plan,
and pro rata for each additional completed month of such service: 1%
of that part (if any) of the member's annual salary which during suck
year was taxable to provide old-age retirement benefits under the
United States Social Security Act, plus 1 3/h% of that part (if any)
of his salary which during such year was not so taxable,
Annual salary as used in this paragraph shall mean the salary orn the
basis of which contributions were paid under the provisions of Para-

graph 13.
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The minimum retirement allowance payable at normal retirement date

shall be $300 per annum provided that the retiring member has a

minimum of ten years' credited service on the date of normal

retirement.

The Board may in its discretion increase the retirement benefits

indicated above if the corpus of the Fund and the income received

thereon are deemed reasonably adequate therefor and likewise may
reduce such benefits (including the minimum retirement allowance
hereinabove specified) if the Fund should prove inadequate. The

Board may also adjust the said benefits if the contributions should

be changed to meet the terms of any social legislation now in effect

or which may be hereafter enacted.

19. The first retirement benefit payment will be paid on the first day of
the first month after retirement, and subsequent retirement benefit payments
will be made on the first day of each month therepfter during the lifetime of
the retired member. All rights to retirement benefits shall cease with the
death of the member.

Death Benefits.

20. (a) Before Retirement. Upon the death of any member before retirement
the School will pay to the beneficiary or other person entitled thereto under
Paragraph 8 hereof a sum equal to one year's salary at the annual salary rate
being received by the member at the time of his death.

(b) After Retirement. After the retirement of any member the School
will pay to him annually in equal monthly installments for a period of nine
years, or for such shorter period as the member may live, as an advance against
the death benefit an amount equal to one-tenth of one year's salary at the
annual salary rate being received by the member at the time of his retirement.
Upon the death of such member the School will pay to the beneficiary or other

person entitled thereto under Paragraph 8 hereof a sum equal to one year's
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salary at the annual salary rate being received by the member at the time of

his retirement less the amount advanced to the member against the death benefit

as provided herein.

(c) No contributions shall be made by the member to cover the death
benefit herein provided. If the death of the member gives rise to claims
against the School or against any company, institution or other entity insuring
the School or its employees either under Workmen's Compensation Laws, accident
laws or laws relating to compulsory insurance or death benefits or arising out
of alleged negligence, then the School may withhold the payment of the death
benefit or such part thereof as then remains unpaid until all such claims have
been settled and the amount paid in settlement thereof may be deducted from the
amount of the death benefit otherwise payable under this Plan.

(d) If upon or during the retirement of any member the School is
required: under the laws of the Republic of Honduras to pay on account of his
retirement any severance pay, unemployment benefit, pension or other social
benefit, the amount or estimated present value thereof may similarly, at the
option of the School, be offset against the amount of the death benefit or part
thereof then remaining unpaid, and only the remaining balance, if any, paid
upon the death of such member.

Withdrawal from Plan.

21. When an employee becomes a member of the Plan, it is expected that he
will continue regular contributions during the term of his employment until
normal retirement date. A member who desires to withdraw from the Plan before
termination of employment shall make application to the Committee, setting
forth the reasons therefor, and if the Committee considers such reasons are
adequate, it may grant such application and permit the member to withdraw
from the Plan. If the Plan is so materially modified or amended as in the
Committee's judgment to affect adversely a member's retirement benefits, the

Committee will upon application permit such member to withdraw from the Plan.
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Repayment of Member's Contributions.

52, (a) If a member dies before retirement there will be payable %o his
designated beneficiary or such other person as may be entitled thereto under
Paragraph 8 an amount equal to the member's own comtributions o tne Fund,
together with interest thereon at the rate of 3% per annum, compounded annually,
less any amount owing by the member to the School.

If a member dies after retirement, there will be payable to such
beneficiary or other person the amount, if any, by which the sum of the member's
own contributions to the Fund, together with interest thereon at the rate of
3% per annum, compounded annually, exceeds the sum of the total amount of
retirement benefits paid to such member and any amount owing by the member to
the School.

(b) If a member's membership in the Plan is terminated other thau by
death, the member will be entitled to have repaid to him an amount equal to his
own contributions to the Fund, together with interest thereon at the rate of %%
per annum, compounded annually, through the month prior to the date of termina-
tion of his membership, less any amount which he may owe to the School, subjsct
however to the provisions of subparagraph (e¢) hersof.

(¢) Any member who has passed his forty-fifth birthday and has had
at least ten years of service for which credit has been allowed under this Plan
shall, if his employment be terminated other than by death, or if the Board
pursuant to any provisions of this Plan should terminate the Plan with respect
to him, be entitled at his optien (i) to have repaid to him an smount squal =
his own contributions to the Fund, together with interest thereon at the rat
of 3% per annum, compounded annually, less any amount whick he may owe to the
School, or (ii) to allow his contributions to remain in the Fund, in which
latter case he will be accorded the following rights and nonme other:

(1) He may upon demand at any time before receiving retirement
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benefits have repaid to him his own contributions to the Fund, together
with interest thereon at the rate of %% per annum, compounded annually,
less any amount he may owe to the School,

(2) If said contributions are allowed to remain in the Fund
until what would have been his normal retirement date under the Plan, he
will be entitled to receive, beginning on the first day of the month after
such date, retirement benefits as then or hereafter provided in the Flan
corresponding to the period of service for which credit has been allowed.

(3) At any time not more than 10 years prior to what would have
been his normal retirement date under the Plan, he may, in special cases,
with the consent of the Committee, elect to receive reduced retirement
benefits as fixed by the Committee in accordance with Paragragh 11.

(4) If he should die before receiving either repayment of his
own contributions or retirement benefits, there will be payable to his
designated beneficiary or such other person as may be entitled thereto under
Paragraph 8, an amount equal to the member's own contributions to the Fund,
together with interest thereon at the rate of 3% per annum, compounded
annually, less any amount owing by the member to the School; and if he
should die after having received retirement benefits, there will be payable
to such beneficiary or other person the amount, if any, by which the sum
of the member's own contributions to the Fund with interest thereon at the
rate of 3% per annum, compounded annually, exceeds the sum of the total
amount of retirement benefits paid such member and any amount owing by the
member to the School,

(5) IfJ before either receiving repayment of his contributions
or receiving his first payment of retirement benefits, he becomes eligible
to rejoin the Plan by reason of his reemployment by the School or by reason

of the reinstatement of the Plan as to him, as the case may be, he shall be
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allowed to re-enter the Plan under the rules and regulations prescribed

by the Committee and to add to his retirement benefit credits accumulated

after his re-entry into the Plan the retirement benefit credits allowed to

him prior to the interruption of his membership,

23. The Committee shall have as much time as it considers necessary within
which to liquidate so much of the investments of the Fund as will be needed to
make the payments required by Paragraph 22.

Nature of Fund.

24, The Fund established under the Plan shall consist of the contributions
made by members and the School and the accruals thereto from time to time held
by the School. No member or beneficiary (in case of death of member) nor any
other person shall have any interest in or right to any part of the earnings of
the Fund or any part of the assets thereof, except as and to the extent expressly
provided in the Plan,

Management of Fund.

25. The Committee, except as herein otherwise provided, shall have full
power in its sole discretion to manage, invest and reinvest, alter and change
these funds and to make other investments which they may deem advisable, and in
so doing the Committee shall be vested with all such rights, powers and privileges
as might lawfully be exercised by any person owning similar property in his own
right, The Committee shall not be limited to so-called "legal investments for
Trustees,"

The Committee, with the authorization of the Board, may at any time
commingle all or any part of the assets of the Retirement Fund with the re-
strictive endowment fund or other funds of Escuela Agricola Pan-Americana, Inc.
for such period or periods as it deems advisable., In such case Escuela Agricola
Pan-Americana, Inc, will credit the Retirement Fund with interest on the assets
g0 commingled at a rate per annum equal to the average rate of return which

Escuela Agricola Pan-Americana, Inc. receives on the entire fund with which
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the assets are so commingled, compounded annually, and the Retirement Fund will
not suffer any capital loss or share in any capital gain of the funds so
commingled or otherwise participate in the income derived from the investment
of such funds,

The members of the Committee shall not be liable for the making, reten-
tion, or sale of any investment or reinvestment made by them, nor for any loss
to or diminution of the Fund, except such acts as are due to willful misconduct,
fraud or lack of good faith, The Committee may from time to time comsult with
counsel who may be of counsel to the School, and said Committee and each member
thereof shall be fully protected in acting upon such advice of counsel as
respects legal questions,.

General Provisions.

26. (Deleted by amendment of April 20, 1964.)

27. If a member eligible for retirement benefits under the Plan be incapable
of personally receiving retirement benefit payments, the Committee may direct
that payments be made to any person they may determine is best fitted to receive
or administer the money on behalf of the retired member, and any payments so
made by the Committee shall be conclusively deemed to have been made for the
venefit of such member, and the Committee shall not be liable in respect of the
application of such payments.

28. No benefit, payable under the provisions of the Plan, shall be subject
in any manner to anticipation, assignment, pledge, or charge, and any attempt
so0 to anticipate, assign, pledge, or charge the same shall be voidj nor shall
any such benefit be in any manner liable for or subject to the debts, contracts,
1iabilities, or torts of any member or beneficiary; nor shall any interest of
either the member or beneficiary under the Plan be subject to garnishment,
attachment, execution or levy of any kind.

If any member or beneficiary shall become bankrupt or attempt to
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anticipate, assign, pledge or charge any benefit, except as specifically pro-
vided in the Plan, then such benefit sghall, in the discretion of the Commitcee,
cease and determine, and in that event the Committee may hold or apply the same
or any part thereof to or for the benefit of such member or beneficiary, his
‘spouse, children or other dependents, or any of them, in such manner and in
such proportions as the Committee may think proper, and any payments so made
shall be conclusively deemed to have been made for the benefit of such member,

29, The benefits provided under this Plan are the only retirement allow-
ances for eligible employees contemplated by the School. However, the Committee
shall have the power where circumstances exist to grant a retirement allowance
to any employee retired or to be retired by the School, whether eligible to
be a member under the Plan or not, provided that the School shall first pay or
cause to be paid into the Fund the estimated amount required to cover the cost
of any such allowance or benefit,

30, The establishment of this Plan shall not be held nor construed as
part of the contract of employment or as one of the considerations for enter-
ing into such contract of employment or as conferring any legal rights upon any
employee or other person nor shall it interfere with the right of the School
to discharge any such employee or treat him without regard to the existencs of
the Plan,

Purchase of Annuity and Life Insurance Contracts.

31, The Committee shall have the right at any time, if it shall see fis,
with the approval of the Board, to enter into contracts with one or mors
insurance companies for the purchase of individual or group annuiiy ccontracis
or individual or group life insurance contracts, and in its discretion to
terminate any such contract or contracts. The Committee may pay the pramiums
and other charges therefor from the Fund., Neither the Committee nor the Schoo
shall be responsible for any sums paid out of the Fund for individual or group

annuities, or individual or group life insurance contracts purchased in com-
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nection with this Plan, or for any liability of the insurance companies under
such contracts with respect to such sums.
Modification or Termination of Flan.

32, It is the intention of the School to continue the Plan, and mske its
contributions regularly each year for service benefits, but the Board may for
any reascn discontinue or suspend or reduce the School's contributions for
this purpose below the amount which it is estimated will be required to fully
service such benefits, and in such event all benefits on account of contribu-
tions payable by the School shall be reduced to such amount as the Committee
considers the contributions theretofore made by the School together with the
future reduced contributions, if any, will reasonably provide. In the event the
School's contributionsfor future service retirement benefits are reduced, the
contributions of the members for such purpose shall be correspondingly reduced.

Neither the School nor the members of the Committee functioning under
the Plan shall be liable in any way if the Fund should prove insufficient fo
provide the benefits herein contemplated.

33, If in the Republic of Honduras any new or additional social or retire-
ment benefits shall be created in favor of members of the Plan under which the
School may be required to make payments to or for the benefit of such members
either directly or indirectly through taxation, insurance or otherwise, or if
any impositions shall be placed upon the School for the benefit of such members,
the Board may with respect to such members either discontinue the Plan or make
such modifications or adjustments thereof as in its judgment may be equitaple
under the circumstances.

3k, 'The School reserves the right at any time and from time to time by
action of the Board to amend, modify, discontinue or terminate in whole or in
part any or all of the provisions of this Plan.

If the Plan should be discontinued or terminated, then in addition to
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the return of the members' contributions as herein provided, the members will
participate in the remainder of the Fund to such extent and in such form as

the Committee in its sole discretion may determine to be fair and reasopable
under all the circumstances, provided that if any of the members should have
received or be entitled to receive, over and above those now accorded by law,
any social or retirement benefits which the School may either directly or
indirectly have paid or be obligated to pay or for the payment of which the
School may directly or indirectly have contributed or be obligated to contribute,
such participation will be reduced by such amount as the Committee may deem

reasonable and fair.
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Executive Committee Meeting

A meeting of the Executlive Committee of Escuela Agricola
Pan-Americana, Inc. was held on Monday, June 8, 196L, at 10:00 A. M.
at 111 West 50th Street, New York, N. Y. There were present Mr. de
Sola; Acting Chairman, and Messrs. Harrar, Stillman and Weeks. Pro-
fessor Muller also attended the meeting.

The Chairman declared a guorum present and the meeting was
in order.

A.I.D.

The first discussion concerned the A,I.D. 196l Grant to the
School of $470,000. Because of certain discrepancies in dates cover-
ing the scholarship portion of the Grant, there had been question
expressed about the number of students, time involved, ete. The
Director explained that he was to meet later in the week with Messrs.
Dodge and Bartle of A.I.D. in Washington in order to clarify all points.
The question whether scholarship aid is to be extended to 30 students
for two years or 60 students for one year was left to Professor Muller
to resolve. It was decided not to speclify the names of any students
to receive scholarship funds from A.I.D. Question was also ralsed
about the proper figure to use for a scholarship, and it was decided
to continue using $2,500 per student.

Finally, upon motion duly made and seconded, it was

VOTED: To authorize the Director to negotiate with the A.I.D.
officials and to stay as close to the terms of the Grant
as possible. If further documents need be signed,

Mr. Stillman is authorized to take care of this for the
Board.

Development Program

The next discussion covered the Development Program.

Mr. Stillman referred to the meeting of the Finance Committee
held in Boston on May 18, 196L to discuss the Program. Effort will be
made to contact previous contributors who have not been heard from
this year, and to develop new individuals, corporations, and funds who
might help the School.

The Director mentioned that contact had been made with the
Brown Foundation. He also has been talking with Coca Gola Export Co.,
who expressed a desire to give money for a dormitory. Also, the Esso
Company is apparently interested in helping, and have been informed
they could give land, equipment or scholarships. They may be willing
to give a scholarship for one boy from each country where they operate,
in the area serving the School. This type of assistance might be
followed up by the local alumni associations, The Director also hoped
to hear soon from the Ford Foundation that they will help the School.

Mr. de Sela will talk to the Esso Company concerning money
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to purchase the 650 acres adjoinling the School property which we have
been discussing recently.

JOH0NS

Retirement Plan

E

The amended Retirement and Death Benefilt Flan for employees
of Escuela Agricola Pan-Americana, Inc. which was presented to the
Board of Trustees at the April meeting, was discussed in view of
certain further changes. Mr, de Sola questioned several points in
the Plan, which were later determined to be in order.

Finally, upon motion duly made and seconded, 1t was

VOTED: That the Retirement and Death Benefit Plan for Employees
of Escuela Agricola Pan-Americana, Inc. be and it
hereby is amerded, effective July 1, 1964, in the manner
set forth in the instrument presented to the meeting, and
that copy of sald instrument be filed with the records
of this meeting.

Also, upon motion duly made and seconded, it was

VOTED: That the management of the Escuela Agricola Pan-Americana,
Inc. Retirement Plan be assigned to the Administrative
Committee of the Trustees.

Annuity

The Treasurer discussed a memorandum covering details of
a proposal to purchase an annuity for the Director, since he is in- —
eligible to Join the Retirement Plan. It was decided that this would
be acceptable, and upon motion duly made and seconded, 1t was

VOTED: To purchase an annuity for Professor Muller which,
including social security benefits, will provide him
with annual benefits of approximately $3,750 for nine
years, and $2,350 thereafter, and that the cost of
this insurance be paild during the next two years.

Resignation

Dr. J. G. Harrar spoke to the meeting of his wish to re-
sign from the Board of Trustees. After considerabls discussion,
and upon motion duly made and seconded, it was

VOTED: To accept with regret the resignation of Dr. J. G. Harrar
as a Corporator snd Member of the Board of Trustees of
Escuela Agricola Pan-Americana, Inc. and to express the
appreciation of the School for his invaluable counsel
during the many years of his active association.

There being no further business, the meeting was ad journed
at’ 12:30 P. M.

Attest a true record, b

Moo I\t

/John W. Weeks,
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Board of Trustees Meeting - December 5, 196l

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc. was held on Saturday, December 5, 1G6L, at
2:00 P. M., in Zamorano, Honduras. There were present Mr. Francisco
de Sola, President, and Messrs. Cabot, Mejia, Muller, Stillman and
Weeks.

The Fresident declared a quorum present and the meetling was
called to order.

The reading of the Minutes of the last meeting of the Board
of Trustees on April 20, 1964 was waived, and they were declared ap-
proved as circulated. The Secretary then discussed the Minutes of
the Executive Committee Meeting of June 8, 196l and requested an
amendment to the vote concerning the purchase of an annulty for the
Director, in order to provide more clarity. Therefore, upon motion
duly made and seconded, it was

VOTED: To approve the Minutes of the Executive Committee
Meeting of June 8, 196l with the exception of the
vote concerning the Director's Annuity which is amend-
ed to read "To purchsse an annuity for Professor Muller
which, including soclal security benefits, will provide
him with annual benefits of approximately $3,750 for
nine years, and $2,350 thereafter, and that the cost of
this insurance be paid during the next two years."

The Treasurer then gave his report which included the
following:

1) He advised the Board of the suggestion of the
School's auditors, Peat, Marwick, Mitchell & Company, to
consolidate all the Escuela Agricola Pan-Americana, Inec.
accounting in Honduras. Inasmuch as discussions with the
auditors, United Fruilt Co. and School personnel seem to in-
dicate that this is feaslible, upon motion duly made and second-
ed, it was therefore i

VOTED: l, To suthorize the Treasurer to effect the trans-
fer of the Boston books of account to Honduras on or
about January 1, 1965, to be consolidated with the
accounting system at the School.

2. To give authority separately to Messrs. John W.
Weeks, Albert S. Muller and Monte Dixon to sign on the
School's account at The First National Bank of Boston,
and to cancel previous signing authority.

3. That the Treasurer be authorized to investigate
the purchase of a fidelity bond.
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2) He requested approval of action taken
individually by the members of the Executive Committee
to a letter dated July 24, 196L from the Secretary-
Treasurer requesting approval to transfer up to $20,000
from the Endowment Fund to the School's account at The
First National Bank of Boston in order to meet special
School expenses. Therefore, upon motion duly made and
seconded, it was

r109avz |

VOTED: To approve the action taken by the Executive Committee
on July 2l, 1964, referring to the transfer of up to
$20,000 from the Endowment Fund to the Corporation's
account at The First National Bank of Boston.

3) He presented the analysis of investments in
the School's Endowment Fund dated November 2, 196l. These
showed a book wvalue of $5,138,711,36 and a market value of
$7,6L43,680.29. Estimated income for 19465 from these in-
vestments is $297,000. A discussion followed on the compo-
sition of the portfolio. Mr. de Sola discussed the advisa-
bility of considering certain Central American investments
for addition to the portfelio.

l4) A cash budget analysis for 1965 was discussed,
after which, upon motion duly made and seconded, it was

VOTED: To authorize the Secretary-Treasurer to instruct the
0ld Colony Trust Company to transfer up to $45,000 o
from the principal account of Escuela Agricola Pan-
Americana, Inc. to the Corporation's account at The &)

First National Bank of Boston, through April 30,
1965, if needed to meet the operating expenses of
the School.

The Director then presented his written report, a copy
of which was provided for all Board members. In addition to a
general discussion on his report, the following specific matters
Wwere taken up:

1) Staff salary increases were presented, and
upon motion duly made and seconded, it was

VOTED: To approve the following salaries, representing in
total an increase of $L,300, effective January 1, 1965:
(Inereass)

Director Albert S. Muller $15,000 ¥

Professor George F. Freytag 7,500 300
Professor Abdul B. Awan 6,300 300
Professor Juan J. Leiva 5,100 300
Professor Candelario Rios E. 5,700 300
Asst. Professor Victor A. Munoz 3, 300 300
Assoc. Professor Carlos R. Plnel Li,800 600
Business Manager Monte C. Dixon 6,600 300
Chief Clerk Lionel Lozano 2,400 600
Chief M. & S, Clerk Victor Narvaez 4,500 300
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2). Upon motion duly made and seconded, it was

To approve an operations and maintenance budget for
1965 totalling $490,000 expenses, or $370,000 net
operating expenses after taking into account $120,000
income from A,I.D. Grants, Sale of School Products and
matriculation fees.

3) Upon motion duly made and seconded, it was then

To approve betterments totalling $2,000 for 1965 as
follows:

a. To complete boundary survey $1,500
b. Replacement of outside fencing 500
Total $2'000

L) TUpon motion duly made and seconded, it was

To authorize the Director to sign papers with the
Fortin familly regarding water rights settled by court
action, with the recommendation to the Director to try
to obtaln s settlement including the right of first
refusal in case of sale and untransferability of water
righta.

5) Upon motion duly made and seconded, it was

To establish the office of Alumni Secretary and to
authorize the Director to hire a Secreta to be
compensated at the rate of approximately $5,000
annually, and to put into motion a program which

will ensure active fund raising in all the communi-
ties served by the School through the Alumni Associ-
ation system which was approved in open meeting of the
Alumni on Friday evening, December 5, 196L.

In connection with Alumnl fund raising activi-

ties, it was reported that the group from El Salvador had
raised $9,11L4.00,

6) The Director also reported that Dr, Gamble and

Dr. Nagle of the Ford Foundation's Mexico City office had just
recently visited the School. They appeared most interested

in the following areas: Library, Staff, Extension Work and
Alumni Association. Ford already has received a library pro-
posal from the Director. It was suggested the Director write
Ford regarding the Alumnl Assoclation, Permanent Secretary,
etc., and advise them of the estimated cost of operating this
program (approximately $12,500 yearly).

7) Ststements concerning the A.I.D. Grants and

showing expenditures to date in 1963 and 196l Grants were re-
viewed. The request to A.I.D. in 1965 was also discussed and
will total #$525,000.

The President next discussed the question of filling
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vacancies on the Board of Trustees, and upon motion duly made and
seconded, it was

VOTED: To elect Dr. Lewis M. Roberts of the Rockefeller
Foundation to fill the vacancy of Dr. J. G. Harrar,
which term expires in 1966.

Mr, Stillman discussed individual contributions, which
amount to $1L,L00 thus far in 1964, and emphasized the need to
maintain the New York office. A resolution was then taken by the
Board to authorize Mr. Stillman to investlgate the preparation of a
yearly brochure covering the Director's report, a financlial summary,
etc., to be used in fund ralsing activitiles.

There being no further business, the meeting was ad journed
at 5:30 P, Ms

Attest a true record,

SV b b flisir

{_dohn W. Weeks,
Secretary-Treasurer

Digitized by the Hunt Institute for Botanical Documentation

L 109ANS




ESCUELA AGRICOLA PAN-AMERICANA, INC.

Annual Meeting of the Corporation

May 11, 1965

The Annual Meeting of the Members of the Corporation of
Escuela Agricola Pan-Americana, Inc. was held on Tuesday, May 11,
1965, at 10:00 A. M. at the office of the Rockefeller Foundation,
111 West 50th Street, New York, New York, due notice having been
given in accordance with Article VII of the By-Laws.

Present in person were Messrs. de Sola, May, Gardner,
Roberts, Reitz, Muller, Stillman and Weeks; and by proxy, Messrs.
Dunlap, Moe, Plaza, Popenoe, Putnam, Kimberly, Mejia and Cabot.

Mr. de Sola was duly elected Chairman of the meeting,
declared a quorum present, and called the meeting to order.

The reading of the Minutes of the last meeting of the
Corporation on April 20, 1964 was waived, and they were declared
approved as distributed.

Upon motion duly made and seconded, it was

VOTED: To set the size of the Board of Trustees at eighteen
Members, six to serve until the Annual Meeting in 1966,
six until the Annual Meeting in 1967, and six until the
Annual Meeting in 1968.

Upon motion duly made and seconded, it was

VOTED: To reelect Messrs. Stacey May, Henry Allen Moe, Galo
Plaza, Wilson Popenoe and George E. Putnam, Jr. to be
Trustees of the Corporation for a term of three years
expiring at the Annual Meeting in 1968.

63

The three vacancies on the Board of Trustees were discussed

and the following names were presented to the meeting:
1. Jorge Manuel Dengo from Costa Rica, Executive
Vice President, Banco Centro Americano de

Desarrollo, Tegucigalpa, Honduras.

2. Roberto Heurtematte from Panama, Assistant
Secretary of State, United Nations, New York.

3. Dr. Catherine Cocldige Sears, Boston.
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Upon motion duly made and seconded, it was

10

VOTED: To elect Dr. Catherine Cooldige Sears, Mr. Roberto Heurtematte
and Mr. Jorge Manuel Dengo Members of the Corporation.

:

Upon motion duly made and seconded, it was

VOTED: To elect Mr. Roberto Heurtematte to fill the wvacancy
on the Board of Trustees for the term expiring in
1966, to elect Mr. Jorge Manuel Dengo to fill the
vacancy on the Board of Trustees for the term ex-
piring in 1967, and to elect Dr. Catherine Cooldige
Sears to fill the vacancy on the Board of Trustees
for the term expiring in 1968.

Upon motion duly made and seconded, it was
VOTED : To authorize Peat, Marwick, Mitchell & Company as
auditors to make an examination of the accounts of

the Corporation for the year 1965.

There being no further business, the meeting adjourned
at 10:35 A. M.

Attest a true copy,

W s,

_“John W. Weeks,
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Board of Trustees Meeting - May 11, 1965

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc. was held on Tuesday, May 11, 1965, at 10:40 A. M.
at the office of the Rockefeller Foundation at 111 West SO0th Street,
New York, New York.

There were present Mr. Francisco de Sola, President, and
Messrs. May, Gardner, Roberts, Reitz, Muller, Stillman and Weeks.

The President declared a quorum present and the meeting
in order.

The Secretary reviewed the Minutes of the last Trustees'
Meeting on December 5, 1964 and they were declared approved as dis-
tributed.

Upcon motion duly made and seconded, it was then

VOTED: To elect the following Officers to serve until the first
:] meeting of the Board of Trustees in 1966:
President = Mr. Franciscc de Sola
Vice President - Dr. Henry Allen Moe
Secretary-Treasurer - Mr. John W. Weeks
Assistant Secretary-Treasurer - Mr. Edward D. Toland, Jr.

Upon motion duly made and seconded, it was next

VOTED: To appoint the following Committees to serve until the
Annual Meeting in 1966:

(1) Executive Committee
Chairman Dr. Henry Allen Moe, plus Messrs. de Sola,
Heurtematte, May, Roberts, Stillman and Weeks.

(2) Finance Committee
Chairman Mr. George P. Gardner, Jr., plus Messrs.
Cabot, Stillman and Weeks.

(3) Academic Standards Committee
Chairman Dr. J. Wayne Reitz, plus Messrs. de Sola,
-J May, Moe, Muller and Roberts.

(4) Development Committee
Chairman Mr. Charles L. Stillman, plus Dr. Sears
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(4) Development Committee - Cont'd. o
and Messrs. de Sola, Cabot, Gardner, Mejia, —
Muller and Plaza.
(5) Administrative Committee
Chairman Mr. Thomas D. Cabot, plus Messrs.
Gardner and Weeks.
Mr. de Scla then made a few general remarks about the
School, emphasizing its growing importance in Central America,
and speaking of the demand for the School's graduates, who have
secured good employment and have generally handled themselves well.
He also mentioned that the School should work towards a
better public relations program, to identify it as serving freely
the Central American community, as well as parts of South America.
The Treasurer then presented his report. A copy of the
Escuela Agricola Pan-Americana, Inc. Restricted Endowment Fund
Analysis of April 13, 1965 was discussed. This showed a market
value of §7,679,676.14 and a book value of $5,123,552.28. Income
from these investments during 1965 is estimated at $303,000, and
the yield (cash) on market value is 4.51% for fixed income se-

curities, 3.38% for equities, and 3.96% for the entire portfolio.
Transfers from the Endowment Fund for operating funds during 1965
amounted to $65,000, and another $33,000 was transferred from —
January 1, 1965 to date.

The Treasurer also discussed a cash budget statement
showing income and expense projections for 1965. This statement
shows an estimated cash deficit peak of $57,300 in November 1965,
not taking into account contributions during the year from A.I.D.
and from individuals to the development program. Because of the
apparent necessity for further withdrawals from principal, upon
motion duly made and seconded, it was

VOTED: To authorize the Secretary-Treasurer to instruct the
Old Colony Trust Company to transfer up to $55,000
from the principal account of Escuela Agricola Pan-
Americana, Inc. to the Corporation's account at The
First National Bank of Boston during the remainder
of 1965, if needed, to meet the operating expenses
of the School.

Mr. Stillman commented on the investment portfolio.
Questions regarding the need to improve income are to be handled
by the Finance Committee. Mr. de Sola remarked on Central American
investments, and on a study being made of El1 Salvador bonds.

Digitized by the Hunt Institute for Botanical Documentation




-

i

The Director then presented his report, a copy of which
was made available to those present. He supplemented this written
statement with the following:

1. More land is needed by the Animal Husbandry
Department. Several small pieces of property might
be available and two were specifically mentioned.
While some reservations were expressed about enlarg-
ing the area of School property, it was the sense of
the meeting to accept land acguisitions if donors
could be found.

2. A forestry program was commented upon and
its importance in the future of Latin America was
stressed. There is the possibility of initiating a
forestry course as a cooperative experiment with the
FAO, and it was mentioned that the Honduran Govern-
ment might assist the School. The general feeling
seemed to be that this would operate as a self-
generating program partially supporting itself
through selling stumpage, etc., but should be used as
a teaching mechanism and not considered a commercial
enterprise. The Director was asked to study the
possibilities and to report back to the Board.

3. Alumni activities were discussed and the
Director added that everything had started out well
under Mr. Zelaya. Visits are now being made in
Honduras by Zelaya, and will continue to the other
countries served by the School.

Mr. Stillman then reported on Development Committee matters
and presented an up-to-date summary of contributions from individuals
and organizations totaling $21,608 from December 1964 to date.

He also presented copies of the "Report of Activities of
the Harvard Graduate School of Business Administration in Central
America", which includes an account of the first program of the
Central American Institute of Business Administration (INCAE), of
which Mr. Francisco de Sola is Chairman of the Board of Directors.

The need for scholarship money from corporations operating
in Latin American areas served by the School was discussed, and Mr.
de Sola felt this method of raising funds should be actively pursued.

Dr. Roberts reported on a recent trip to Mexico during which
he visited with personnel of the Ford Foundation. Twc E.A.P. gradu-
ates are now studying at Monterrey Tech in Mexico for advance degrees,
which they will obtain in two years' time. Dr. Roberts felt that
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E.A.P, graduates will need advance degrees, and said the Ford
Foundation is looking at Escuela Agricola Pan-Americana, Inc. as
a future degree-granting institution. It was mentioned that the
Academic Standards Committee might investigate an orderly transi-
tion for Escuela Agricola Pan-Americana, Inc. to a true degree-
granting status. Several possibilities were discussed whereby
the Ford Foundation could provide support to Escuela Agricola
Pan-Americana, Inc., and Messrs. Stillman and Muller were asked
to explore these matters with Dr. Gamble of the Foundation.

A speaker for the December graduation ceremoney was
discussed, and it was decided to ask Mr. Carlos Sanz de Santa
Maria. If he is unable to accept, the second suggestion was
Mr. Felipe Herrera.

The date and place of the fall meeting of the Board of
Trustees was tentatively set for Monday, December 13, 1965, in
New York.

There being no further business, the meeting adjourned
at 2:00 P. M.

Attest a true record,

3)’11& W/\(wﬁy

£ —John W. Weeks,
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Executive Committee Meeting

A meeting of the Executive Committee of Escuela Agricola
Pan-Americana, Inc. was held on Thursday, June 24, 1965, at 11:00
A. M. at 111 West 50th Street, New York, N. ¥. There were present
Dr. Moe, Chairman, and Messrs. Roberts, Stillman and Weeks. Mr.
Muller was also in attendance.

The Chairman declared a quorum present and the meeting in
order.

The first business was a discussion of the requests for
A.I.D. Grants for the fiscal years 1966 and 1967 which have to be
submitted to Washington by June 30th, 1965.

The Director first presented a summary of requests for
the fiscal year 1966 totaling 5200,000 as follows:

1) costs involved in improvement of
campus facilities § 95,000

2) Costs involved in special projects 60,000

3) Agricultural equipment, special

eguipment and spare parts 45,000

Total $200,000

A.I.D. officials have advised that $200,000 would be the
maximum amount for 1966 compared to $250,000 for the fiscal year
1965. It was further noted that the 1966 grant was to stress special
projects, and eliminate any operational or scholarship support.

The Director next presented an outline of the request for
the fiscal year 1967 totaling $400,000. This tentative figure in-
cludes $225,000 for scholarship aid, $75,000 for salary support and
the balance of $100,000 for improvement of campus facilities.

Upon motion duly made and seconded, it was then

VOTED: To approve in principal the requests for A.I.D. Grants
for 1966 and 1967 as presented to the meeting.

The next business was a discussion of a proposal for a
Tropical Forestry Curriculum at Escuela Agricola Pan-Americana, Inc.

and the University of Florida leading to a B.S.F. Degree. The
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Director pointed out the great need for foresters in Central
America where at least 200 forestry jobs are currently available,
and the almost complete absence of any teaching facilities in the
area. The project was discussed in detail, including costs and
methods of financing. The principal cost to Escuela Agricola
Pan-Americana, Inc. would be a mathematics teacher, providing
other expenses could be met through grants.* A summary of the
proposal is attached. It was the sense of the meeting to show
an expression of interest in principal in the program as pre-
sented, if financing can be provided.

*The question of handling the proposed 25 students at Escuela
Agricola Pan-Americana, Inc. was brought up. The Director an-
nounced that the improved dormitory facilities will accommodate
this extra number above the present 175 students.

The Director then discussed briefly the Alumni program.
He has held meetings thus far in Costa Rica, Honduras and El
Salvador. Meetings will be held with the Alumni in the other
countries served by Escuela Agricola Pan-Americana, Inc. as time
permits. The response and interest to date has been encouraging.

The next business was a presentation by the Director of
a request for financial assistance from the Ford Foundation. 1In
summary, the request covers three years, or 1966 through 1968,
as follows:

1) Support for Library Improvement $ 50,000
2) Operational Support:
a) Student Scholarships (10) 75,000
b) Professors' Salaries ( 3) 75,000
c) Physical Plant Maintenance 150,000

3) Scholarship Support for Graduates (10) 150,000
4) Purchase of Land for Animal Husbandry
program 25,000

Total $525,000

Upon motion duly made and seconded, it was

VOTED: To increase the salary of the New York Office secretary,
Miss Perez, by $100 per month, to a total of £8,700
annually, effective July 1, 1965.

There being no further business, the meeting adjourned
at 2:15 P. M.

Attest a true record,

: ?L“fNKUAulgg
—~John W. Weeks,
ecretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC,

Board of Trustees Meeting - December 13, 1965

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc. was held on Monday, December 13, 1965, at
10:00 A. M. at the office of the Rockefeller Foundation at 111 West
50th Street, New York, New York.

There were present Mr. Francisco de Sola, President,
Dr. Catherine C. Sears and Messrs. Cabot, Heurtematte, Mejia, Muller,
Roberts, Stillman and Weeks. Mr. F. Moore attended as an observer.

The President declared a guorum present and the meeting
was called to order.

The Secretary reviewed the Minutes of the Board of Trustees
Meeting of May 11, 1965 and of the Executive Committee Meeting of
June 24, 1965, and they were declared approved as distributed.

The President made a short statement of welcome and intro-
duced to the Board the two new members present, Dr. Sears and Mr.
Heurtematte. He also announced that the third new Board member,

Mr. Dengo, had sent a special message expressing regret at his in-
ability to attend. Mr. Heurtematte spoke briefly and wished to
record his gratitude for having been considered for the Board of
Trustees.

The Treasurer then presented his report. He announced
that the consolidation of accounting records had been accomplished
and that Mr. Dixon, the Business Manager at the School, was now
performing all the accounting functions in a very satisfactory
manner.

A cash flow statement was then presented showing a maxi-
mum deficit figure prior to the 1966 spring meeting of the Trustees
of approximately $31,500. While it is expected that funds from
AID Grants will now become available in January 1966 instead of
July 1966, as previously anticipated, it was still thought advisable
to empower the Treasurer to draw on endowment funds in the event of
an emergency, and upon motion duly made and seconded, it was

VOTED: To authorize the Secretary-Treasurer to instruct the
0ld Colony Trust Company to transfer up to $35,000
from the principal account of the Escuela Agricola
Pan-Americana, Inc. to the Corporation's account at
The First National Bank of Boston until the date of
the 1966 Annual Meeting of the Corporation, if needed
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to meet the operating expenses of the School.

The Treasurer then presented an analysis of the
investments of the restricted Endowment Fund as of October 28,
1965 showing a book value of $5,091,483.88 and a market value
of $7,689,880.57. It is estimated that the income from the Fund
during 1966 will amount to $310,000. During 1965, it was reported,
$87,000 was transferred from principal for operating purposes.

:

The Director then presented his written report, supple-
mented by the following comments:

(a) Alumni Activities - Director is spending
considerable time and effort - graduate reaction
developing slowly - more help may be possible from
employers of School graduates. Donations during
1965 from alumni and friends in Latin American
totalled $6,162.93 net after expenses.

(b) AID - now reported that the School will
receive some operational support from annual grants,
and we can probably count on no more than $200,000
per year for the next five years. Building program
progress is slow, due to AID formalities.

(c) Faculty - large turnover, and principally g
because of higher salaries offered by others. Pro-
posed salary increases to staff personnel were re-
viewed, and were approved in the total amount of
59,750 (includes $1500 increase for R. P. Armour).

(d) Publicity - examples of favorable School
publicity were displayed and discussed. Articles
have appeared recently in Hacienda and Bohemia
magazines, newspapers, etc.

(e) Conversations with University of Honduras -
started in June, on subject of School relationship
with University in a proposed Faculty of Agricultural
Sciences. Insufficient funds available now, and
talks have recently ceased.

(f) Graduates and Type of Degree - guestion
discussed of discrimination against EAP graduates
for their lack of "Ingeniero Agronomc" degrees.
Problem is now less bothersome except with govern-
mental agencies. Some 15-25% of our graduates continue
their educational studies elsewhere, about 25% go

into private industry, about 25% into family enter-
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prises, and the balance into government work.

(g) Students and Scholarships - discussion
on possible future needs at School for graduate
work. Also on desirability in future of putting
all students on paying basis, which was felt would
probably be necessary some day. It was noted that
some 50% of present students could pay at least
$500 per vyear.

(h) Henry Wallace - mention of his recent
passing, the memorial service at the School, and
receipt of 55,000 check just before his death.

The Director then presented the operating budget for
1966, which included the salary increases previously discussed
and approved.

Upon motion duly made and seconded, it was

VOTED: To approve the operating budget for 1966, showing
net expenses of $360,000, endowment fund income
(revised) $310,000 and net deficit $50,000.

The next business was a discussion of a Symposium of Plant
Introduction in honor of Dr. Popence. This would be held at the
School in December 1966. Mr. de Sola was authorized to set up a
committee which will include Messrs. Roberts, Stillman, Muller,
Heurtematte and Dengo, to arrange details, and to approach the
Rockefeller Foundation for a grant to finance the symposium.

Mr. stillman reported for the Development Fund Committee.
During 1965 to the date of this meeting, $12,355 was raised by
donations, in addition to those reported above by the Director under
(a) Alumni Activities. There followed a discussion of the continu-
ance of the program, which was felt to be desirable to indicate to
others the School's intent to stand on its own feet financially. In
view of this, it was decided to maintain the New York office, but to
attempt to reduce expenses.

Discussion then turned to the Annual Report which is used
to solicit funds. It was decided to try and publish a new edition,
probably in English only, and on a more modest basis. The School
catalogue was also mentioned, and will be updated in Spanish by a
local printer in Honduras as reasonably as is possible.

The subject of a tropical forestry course at the School

was next brought up, and the Director was requested to have a feasi-
bility study prepared for the spring Trustees' meeting, or before
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if possible.

The final discussion centered on the statement which
had been prepared recently for AID in Washington, and the need
to have a policy study in depth, which could be used by the Board
in determining guidelines for the best role for the School to
follow in the future. Mr. de Sola was authorized to appoint a
committee (Messrs. de Sola, Roberts, May, Dengo and Muller) and
to contact the Ford Foundation in the hopes that they will make
and finance the study.

The time and place of the next meeting (probably in
New York or Boston in early June 1966) was left for the President
and Secretary to arrange.

There being no further business, the meeting adjourned
at 4:15 P. M.

Attest a true record,
Q
N et

L _~John W. Weeks -
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Annual Meeting of the Corporation
une 14, 1966

The Annual Meeting of the Members of the Corporation of
Escuela Agricola Pan-Americana, Inc. was held on Tuesday, June 14, 1966,
at 10:00 A. M. at the office of the Cabot Corporation, 125 High Street,
Boston, Massachusetts, due notice having been given in accordance with
Article VI of the By-Laws.

Present in person were Mrs. Sears and Messrs. de Sola,
Gardner, Kimberly, Reitz, Mejia, Roberts, Gabot, Muller, Stillman, Dengo,
May, Putnam, Popenoe and Weeks, and by proxy, Messrs. Plaza, Heurtematte,
Moe and Dunlap..

Mr. de Sola was duly elected Chairman of the meeting,
declared a guorum present, and called the meeting to order.

The minutes of the last meeting of the Corporation on
May 11, 1965 were read and upon motion duly made and seconded, it was

VOTED: To approve the minutes of the Corporation meeting on
May 11, 1965 as distributed.

Upon motion duly made and seconded, it was

VOTED: To set the size of the Board of Trustees at twenty-one
members, seven to serve until the Annual Meeting in
1967, seven to serve until the Annual Meeting in 1968
and seven to serve until the Annual Meeting in 1969.

Upon motion duly made and seconded, it was

VOTED: To reelect Messrs. Gardner, Heurtematte, Kimberly, Mejia,
Reitz and Roberts to be Trustees of the Corporation for
a term of three years, expiring at the Annual Meeting in
1969.

The vacancies on the Board of Trustees were then discussed,
and the following names were presented to the meeting:

(1) Dr. Leonel Robles, Dean of the Instituto Tecnologico
de Monterrey, Mexico

(2) Mr. Rodman C. Rockefeller, Vice President of the
International Basic Economy Corporation, New York
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VOTED:

VOTED:

VOTED:

at 10:25 A. M.

Upon motion duly made and seconded, it was

1 D949N2

To elect Dr. Robles and Mr. Rockefeller Members of the
Corporation, subject to their willingness to serve.

Upon motion duly made and seconded, it was

To elect Dr. Robles to fill the vacancy on the Board of
Trustees for the term expiring in 1969, and Mr. Rockefeller
to fill the vacancy on the Board of Trustees for the term
expiring in 1968, both subject to their willingness to
serve.

Upon motion duly made and seconded, it was

To authorize Peat, Marwick, Mitchell & Company as auditors
to make an examination of the accounts of the Corporation
for the year 1966.

There being no further business, the meeting adjourned

Attest a true record, —

SYhathocte, E

John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Board of Trustees Meeting

June 14, 1966

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc. was held on Tuesday, June 14, 1966, at 10:30 A, M.

7

at the office of the Cahot Corporation, 125 High Street, Boston, Massachusetts.

There were present Mr. F. de Sola, President, Mrs, Sears,
and Messrs. Gardner, Kimberly, Reitz, Mejia, Roberts , Cabot, Muller,
Stillman, Dengo, May, Putnam, Popenoe and Weeks.

The President declared a guorum present and the meeting
was called to order.

The Secretary reviewed the minutes of the Board of Trustees
Meeting on December 13, 1965 and they were declared approved as
distributed.

Upon motion duly made and seconded, it was

VOTED: To elect the following officers to serve until the first
meeting of the Board of Trustees in 1967:

President - Mr. Francisco de Sola

Vice President - Dr. Henry Allen Moe

Vice President - Mr. George P. Gardner, Jr.
Secretary-Treasurer - Mr. John W. Weeks

Asst. Secretary-Treasurer - Mr. Edward D. Toland, Jr.

Upon motion duly made and seconded, it was

VOTED: To appoint the following Committees to serve until the
Annual Meeting in 1967:

(1) Executive Committee
Chairman Mr. G. P. Gardner, Jr., plus Messrs.
de Sola, Heurtematte, May, Roberts, Stillman and
Weeks.

(2) Finance Committee
Chairman Mr. Thomas D. Cabot, plus Messrs.
Gardner, Stil lman and Weeks.
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(3) Academic Standard Committee
Chairman Dr. Lewis M. Roberts, plus Messrs.
Reitz, de Sola, May, Mee and Muller,

2

(4) Development Fund Committee
Chairman Mr. Charles L. Stillman, plus

Mrs. Sears and Messrs. de Sola, Cabot, Gardner,
Mejia, Muller and Plaza.

(5) Administrative Committee
Chairman Mr. Thomas D. Cabot, plus Messrs.
Gardner and Weeks.

The President reviewed his written report of June 6th to
the Trustees. This report covered the organization of the Alumni office
with its emphasis on unifying the Alumni body, stimulating fund-raising
activities and contributing towards better public relations for the School.
The report also touched on the pending Ford Foundation survey, the
Symposium in December to honor Dr. Popenoe and other miscellaneous
matters.

The President spoke further on the following matters:

a) The Alumni fund-raising effort - The discussion
included comments on the use of the $2500 per student i

Scholarship figure in Latin American fund activities., It
was thought desirable to continue identification of a stu-
dent scholarship at this level - at least in the United
States, and in connection with AID grants. The discussion
then turned to tuition and the raising of matriculation

fees (presently $120). It was hoped that more financial
support could be provided by students' families, and that
the guality of our students would remain high. Finally,

it was the sense of the discussion to await the survey to
be made by the Ford Foundation before altering our present
policies.

b) Symposium - There was discussion on the progress made
in preparing for the Symposium in December. Twenty-two in-
vited guests have replied to date, and sixteen will be in
attendance. Mr. de Sola formed a new committee composed of
himself, with Messrs. Cabot, Dengo and Weeks, to handle details
of the Symposium, Then, upon motion duly made and seconded,
it was

VOTED: On the occasion of the School Graduation in December
1966 to confer on Dr. Wilson Popenoe the special degree of
"Agronomo Honorario."
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c) Ford Foundation Survey - Mr. de Sola then spoke of
the Ford Foundation survey which will probably get under way
in September or October, though no firm date has been set.

The team to make the study has not yet been named and
possibly one man may be on the ground for several months.
The Director mentioned the new Ford Foundation office in
San Jose, Costa Rica and stated that Ford was to provide
us librarv improvement support amounting to $50,000 for a
three year pericd.

d) Wallace Fund - Lastly, Mr. de Sola brought up the
subject of support from the Wallace family for the corn im-
provement work started by Mr. Henry Wallace. It was sug-
gested that the Genetic and Corn Program Funds be combined
into one program, and that a permanent fund be established
under the auspices of the School, the income to be used as
flexibly as possible in line with Mr. Wallace's interests.

The Treasurer presented his report next. A copy of the
E.A.P. Restricted Endowment Fund analysis of investments as of
April 7, 1966 was discussed. This showed a book value of $5,079,468.90
and a market value of $7,139,082.79, in addition to which there were
Central American investnents with book value amounting to $6,000.
¥Yield, based on market value on April 7th, was 5.22% for fixed income
securities, 4.10% for equities and 4.48% for the total account. In-
come for the next twelve months is estimated to be $320,000. Trans-
fers from the Endowment Fund during the first four months of 1966 '
for operating funds amounted to $24,000. It is not anticipated that
further transfers will be required during 1966. There followed a
discussion on the financial statements as of May 31, 1966, which were
provided the Trustees, including an unrestricted cash budget state-
ment for the year 1966,

The Director then gave his report and provided a written
copy for the Trustees. He then touched on the following:

a) Staff - He spoke of the continued difficulties in
maintaining a good staff, even despite the salary increases
made in recent years. However, it was felt that there is
more stability now, that short courses would help, that
maintaining a staff with M.S. degrees was more satisfactory
than Ph.D.'s, and that the Ford survey should include this
problem of staff turnover.

b) Alumni Office - He brought up the guestion &f re-

quirements for the Alumni Affairs Director, who will need
a new office, vehicle, etc., in the pursuit of his duties,
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and upon motion duly made and seconded, it was

VOTED: To authorize the necessary expenditures for the Alumni
office and transportation of the Alumni Director.

c) Communications - This question needs resolving. It
was mentioned that a radio might be used and that AID funds
might be transferred for the expense.

d) The American Phytopathological Society wants to
hold a summer meeting of three days at Zamorano.

e) Asst. Director Armour wants to pursue his education
and obtain his Ph.D. in agricultural economics. There was
discussion concerning this development and coordination with
his present assignment.

f) Property Expansion- mention of possible land addi-
tions to the School property (presently we own about 5000
acres, of which some 3500 is in forest). Two parcels of
about 525 and 1000 acres are available, It was suggested
to investigate ways of purchasing additional property,
including the use of AID funds

g) Seed Improvement Program - Great interest is being
shown and a program is desired by AID (ROCAP).

Mr. Stillman reported for the Development Fund Committee.
The new annual reports of the School for 1965 were presented, and
there was discussion on the costs involved, which decreased consider-
ably on this second edition. A summary of contributions received
since the December 1965 meeting totalled $24,075. In addition, during
1966 to date, there were $15,812.75 donations received from various
sources in Latin America.

The date for the next Trustees' mesting was set for Saturday,
December 3, 1966, at 9:00 A. M. at the School in Honduras. This
date will follow directly the Symposium and precede that of the
School Graduation on Sunday, December 4, 1966.

There being no further business, the meeting adjourned at
4:00 P. M.

Attest a true record,

|
\\I'J ,(J,_.U I \{\,l it

John W. Weeks
Secretary-Treasurer
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ESCUEIA AGRICOIA PAN-AMERICANA, INC.

Board of Trustees Meeting — December 3, 1966

A meeting of the Board of Trustees of Escuela Agricola
Pan-Americana, Inc. was held on Saturday, December 3, 1966, at
10:00 a.m. at Zamorano, Honduras. There were present Mr. de Sola,
President, Mrs. Sears and Messrs. Cabot, Mejia, Muller, Popenoe,
Roberts, Robles and Stillman.

The President declared a quorum present and the meeting
was called to order. In the absence of the Secretary, Mr. Weeks,
the President then appointed Mrs. Sears to be Secretary Pro Tem.

The minutes of the last meeting of the Board of Trustees
on June 14, 1966 were read and approved as presented.

The President then welcomed Dr. Robles and introduced him
to the assembled Board members. Subsequently he read a telegram
from Mr. Huertematte who was unable to attend.

The President next commented on the following matters:

(1) The Symposium on Plant Introduction to honor Dr. Popenoce
was most successful and many valuable contacts had been made
through it,

(2) The Alumni office should be strengthened, as fund
raising efforts in Latin America have not been very success-
ful to date, in spite of the efforts and travels of the
Alumni representative.

(3) The guestion of acquiring additional land for the
School was discussed, with the possibility of exchanging
United Fruit Company land on the coast for property adjacent
to the School.

(4) The Peace Corps hopes to be able to use the School
facilities on a permanent basis as a training center. Mr.
de Sola asked for authority to discuss this further. Dr. Muller was
requested to make contact with the local Peace Corps Director
and ask for some official communication from this organization ,
before going any further into this possibility.

(5) The suggestion was made that lecturers come to the
School with specific teaching assignments.

(6) The Wallace Fund was discussed. There was disagree-
ment expressed as to the purpose and extent of this fund.
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It was then decided that the Director should write for
clarification of the question, after which the decision would
be made as to whether the purpose fits into the School's
program.

(7) The importantance of visitors to the School and the
need to follow up the contacts made thereby was discussed.
The President recommended consideration of an airstrip to
facilitate the transportation problem.

In the absence of the Treasurer, a formal treasurer's

report was not made. Several comments were made regarding the
borrowing offunds in lieu of drawing further on the Endowment Fund,
if this contingency should arise. There was also discussion on
fund raising.

The Director presented his written report and also made

comments on the following matters:

(1) The Symposium seemed to be most enthusiastically
received by all participants, and the Assistant Director, Mr.
Armour, was praised for his work in organizing the program.

It was also recommended to write a letter of thanks to the
Rockefeller Foundation for their financial support of the
Symposium. Arrangements have been made for Dr. J. V. Watkins
to edit the proceedings. It was suggested by Dr. Roberts

that the Rockefeller Foundation might help further in the
publication expenses and that sales not be made to institu-
tions but perhaps a charge to individuals.

(2) The library was discussed and needs help.

(3) The need for a teacher in agricultural engineering
was pointed out.

(4) The sale of surplus products of the School was
brought up, and it was felt that the sales of seed and animals
would be beneficial in Honduras as well as the rest of Central
America, Sales of surplus fruit and vegetables to a single
distributor in Tegucigalpa was also discussed, The Director
was instructed to obtain clearance from the Minister of
Economy to engage in such practices so as not to violate
the School's charter.

(5) High school education for faculty children - the
faculty had suggested that a bus be provided for taking the
children to Tegucigalpa, for which use they would pay $200
a month.

Upon motion duly made and seconded, it was
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VOTED: To empower the Executive Committee to buy a bus if
necessary, and to take under study the guestion of
high school education for faculty children.

Upon motion duly made and seconded, it was then

VOTED: To increase faculty salaries by $2250 as set forth
in the report of the Director to this meeting.

Upon motion duly made and seconded, it was also

VOTED: To approve the operating budget for 1967 amounting
to $610,000, as presented to the meeting.

The suggestion was then effered that the School might
benefit from consultants in animal husbandy on a long-term basis,
and in view of Board agreement the Director was asked to contact
two people mentioned by Dr. Roberts.

The naming of alumni of the School to the Board of Trustees
was then discussed, and also the method of selection. It was agreed
that this would be desirable and that the Board should be responsible
for the selection of the candidate.

Upon motion duly made and seconded, it was therefore

VOTED: To add an alumnus of the School to the Board of Trustees,
and that the selection be made by the Board for election
of the candidate at the Annual Meeting in 1967.

The next discussion concerned the recent report submitted
by the Ford Foundation team at the request of the School to try and
help the School determine its future role in the area it serves, and
how best it can prepare for fulfilling this role.

On the question of loans to students, it was generally
concluded that if these were handled ina businesslike way they
would be repaid. It was believed that loans to students were defi-
nitely worth pursuing, even if on a small or experimental basis at first.

The subject of granting ancther degree with a fourth year
of study was discussed. The alumni present favored granting the
Ingeniero Agronomo degree, and very few felt that a B.5. degree would
be helpful. Since it was felt that ageat deal more information was
needed, the Assistant Director, Mr. Armour, was requested to investi-
gate the entire problem, and to report his findings at the next meeting
of the Board.

Upon motion duly made and seconded, it was
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VOTED: (1) That whereas in the past it had not been thought
advisable to consider a degree higher than "Agronomo"
at E.A.P., the Assistant Director be asked to investi-
gate and study the recommendations of the Ford Founda-
tion to determine what would be necessary to enable
the granting of a higher degree .

(2) That a committee composed of Dr. Roberts, Dr. Popenoe,
Dr. Robles and Mr. de Sola be appointed, with which the
Assistant Director could consult.

There being no further business, the meeting adjourned
at 4:00 p m.

Attest a true record,

Ctherwe C. Seenn

Dr. Catherine C. Sears,
Secretary Pro Tem
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Annual Meeting of the Corporation

The Annual Meeting of the Corporation of the Escuela Agricola
Pan-Americana, Inc. was held on Monday, June 5, 1967 at 10:00 A.M.
at the office of the Cabot Corporation, 125 High Street, Boston, Mass.,
due notice having been given in accordance with Article VII of the By-Laws.

Present in person were Mrs. Sears, and Messrs. Cabot, Dengo,
de Sola, Gardner, Heurtematte, Kimberly, Mejia, Popenoe, Putnam,
Roberts, Stillman and Weeks.

Mr. de Sola was duly elected Chairman of the meeting, declared
a quorum present, and called the meeting to order.

The minutes of the last meeting of the Corporation on June 14, 1966
were summarized, and upon motion duly made and seconded, it was

VOTED: To approve the minutes of the Corporation meeting on June 14, 1966
as distributed. ~

Upon motion duly made and seconded, it was then

VOTED: To set the size of the Board of Trustees at twenty-one (21)
members, seven to serve until the Annual Meeting of 1968,
seven to serve until the Annual Meeting of 1969, and seven
to serve until the Annual Meeting of 1970.

In accordance with the resolution taken at the Trustees meeting
in December 1966, there was discussion of the election of an Alumnus
of the School to the Board of Trustees. Four names were suggested
for consideration, and upon motion duly made and seconded, it was

VOTED: 1. That an Alumnus of Escuela Agricola Pan-Americana should
be elected to the Board of Trustees for a term of three years,
and that he should not also serve on the Staff of the School
while fulfilling his term as Trustee.

2 That Mr. Hernan Fonseca be elected a Trustee of the
Corporation, to serve until the Annual Meeting of 1970.

Upon motion duly made and seconded, it was
VOTED: To re-elect Messrs. Cabot, Dengo, de Sola, Muller, Stillman

and Weeks to be Trustees of the Corporation for a term of
three (3) years, or until the Annual Meeting of 1970.
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Upon motion duly made and seconded, it was

YOTED: To authorize Peat, Marwick, Mitchell & Company as Auditors
to make an examination of the accounts of the Corporation

for the year 1967.

There being no further business, upon motion duly made and
seconded, it was then

VOTED: To adjourn.

Adjourned accordingly at 10:25 A. M,

Attest a true record

Qwuhf%

John W. Weeks
Secretary
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Board of Trustees Meeting

A meeting of the Board of Trustees of Escuela Agricola Pan-
Americana, Inc. was held on Monday, June 5, 1967, at 10:30 A.M. at
the office of the Cabot Corporation, 125 High Street, Boston, Mass.

Present were Mrs. Sears, and Messrs. Cabot, Dengo, de Sola,
Gardner, Heurtematte, Kimberly, Mejia, Muller, Popenoe, Putnam,
Roberts, Stillman and Weeks, and also invitedwasthe Asst. Director,
Mr. Armour.

The President, Mr. de Sola, declared a quorum present and the
meeting was called to order.

Upon motion duly made and seconded, it was
VOTED: To elect the following officers to serve until the first meeting

of the Board of Trustees following the Annual Meeting of
the Corporation in 1968.

President . . . . . . » Mr.Francisco de Sola

Vice President » . - - - Dr. Henry A, Moe

Vice President - - - - - Mr. George P. Gardner, Jr.
Secretary-Treasurer - - Mr. JohaW. Weeks

Asst.Secretary-Treasurer Mr. Franklin Moore
Upon motion duly made and seconded, it was

VOTED: To appeint the following committees to serve until the Annual
Meeting in 1968.

Executive: Chairman, Mr. Gardner, and Messrs. de Sola,
Heurtematte, May, Putnam, Roberts, Stillman
and Weeks

Finance & Administrative: Chairman, Mr. Cabot, and
Messrs. Gardner, Stillman and Weeks

Academic Standards: Chairman, Dr. Roberts, and
Messrs. de Sola, Reitz, May, Muller
and Moe

Development Program: Chairman, Mr. Stillman, and
Mrs. Sears and Messrs. de Sola, Cabot,
Gardner, Mejia, Muller, Plaza and Putnam.
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Mr. de Sola then presented his President's report, a copy of which
has been mailed to all the Trustees. This report discussed the Ford
Foundation report on E.A.P., the Popenoe "Plant Introduction" Symposium,
discussions with the E.A.P. Alumni Association about Alumni repre-
sentation on the Board of Trustees, naming the Biology Laboratory after
Mr. Paul Allen, and lastly, the possibility of setting up an "Office
for External Affairs."

Supplementing these written remarks, the President spoke about
the desirability of naming the Biology Laboratory, and upon motion
duly made and seconded, it was

VOTED: That the Biology Laboratory shall be named in memory of
Mr. Paul Allen.

The President continued hisreport with mention of his hope to
strengthen the Alumni Office. He suggested Mr. Ernesto Caceres as a
likely candidate for this important job, and upon motion duly made
and seconded , it was

VOTED: To authorize the President to approach Mr. Caceres and to ask
him to consider the setting up of an Office of External Affairs.

The Treasurer then presented his report. He first discussed the
latest analysis of Investments by the Old Colony Trust Company, dated,
April 27, 1967. This analysis showed investments with a Book Value of
$5,181,749.92, and a Market Value of $6,926,043.01 (not including a
current market value quotation on the Central American securities).

The 1967 estimated total income from the Endowment Fund is $315,112.00,
providing a yield of 4.54% on latest market value,

An unrestricted cash budget for 1967 was also presented. Question
was made of the total amount of $150, 000 estimated from gifts. Mr. Still-
man then commented on the problem of increasing the total contributions.
Mr. Putnam offered to make available to Mr, Stillman a list of those
companies operating in countries within the E.A.P. sphere of influence,

The Director next presented his written report, a copy of which
had been previously mailed to each Trustee. He supplemented his general
remarks with a memorandum from the staff concerning increased educa-
tional aid for their high school age children. He mentioned that E.A.P.
had spent some $10,000 on educational aid during 1966. It was suggested
that some form of insurance might be securable, with matching funds from
E.A.P. Finally, after discussion of the problem, upon motion duly made
and seconded, it was

VOTED: To authorize the Executive Committee to study the Staff re-
ouest for increased educational aid, to determine whether a
secondary school could be established, or whether some other
solution was possible.
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The Assistant Director, Mr. Armour, then presented his report
dated May 12, 1967, covering the special study on the desirability of
implementing the Ford Foundation study of October 1966. A copy of
Mr. Armour's report had been sent to all Trustees. He supplemented
his remarks on the written report with several charts to show the
curriculum under the proposed four-year program, and its effect
of gradually reducing the hours of field training from the present level.

There followed a considerable debate on this subject of up-
grading the curriculum in order to be able to offer a professional
degree, whether there was authority to grant such a degree, and
whether it would be recognized. There was mixed sentiment amongst
the Trustees whether it was desirable to add a fourth year if, indeed,
it was economically feasible, or whether it would prove move sensible
to upgrade our present three-year educational program so as to turn
out an even higher grade boy. Finally, upon motion duly made and
seconded, it was

VOTED: Resolved, that having reviewed the report of the Special
Committee, it is the consensus of the Board of Trustees
that it is desirable for the E.A.P. to modify its curricu-
lum towards a program aimed at enabling it to grant a
professional degree if such a move proves financially and
technically possible; and that the Executive Committee
be authorized to arrange an immediate study of the timing,
as well as the technical and financial feasability of this
step, and to report the results of that study to the Board
of Trustees, including recommendations for alternative
steps to improve the present three-year program should
such technical and financial feasability appear to be in
serious doubt.

The President then brought up the matter of a graduation speaker
in December, as well as the date of the Trustees meeting to take place
at that time. The Director informed the Trustees that Saturday, December 2nd,
would be a good date for the graduation, and upon motion duly made and
seconded, it was

VOTED: To hold the next regular meeting of the Board of Trustees
at the School in Honduras, on Friday, December lst, 1967.

Upon motion duly made and seconded, it was then
VOTED: To ask Mr. George P. Gardner, Jr. to be the principal
speaker at the 1967 Graduation, or to arrange to secure a

representative from the United Fruit Company in the event
that he is unable to do so.
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Lastly, the President addressing the Director, expressed the
thanks and appreciation of the Trustees to Mr. Muller for the out- =
standing job he has done as Director of E.A.P., and advised the Board
that Mr. Muller will officially retire next December, after graduation,
at which time Mr. Robert Armour will assume the responsibilities of
Director. The timing of the announcement of this change was left
to the discretion of Mr. Muller.

There being no further business, upon motion duly made and
seconded, it was

VOTED: To adjourn.

Adjourned at 4:30 P. M.

Attest a true record

Vbl

C '-'fohn W. Weeks N -
Secretary.
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

Executive Committee Meeting

A meeting of the Executive Committee of Escuela Agricola
Pan-Americana, Inc. was held on Monday, June 19, 1967 at 11:30 A. M.
at 3438 Time & Life Building, New York, N. Y.

There were present Mr. Gardner, Chairman, and Messrs.
de Sola, Heurtematte, Roberts, Stillman and Weeks, and by invitation
Mr. Franklin Moore.

Mr. Gardner called the meeting to order, declared a quorum
present and presided thereat.

The Chairman explained that the purpose of the meeting was
to commence investigations into the financial and technical feasi-
bility of upgrading the E.A.P. curriculum in order to enable it to grant
a professional degree, all in accordance with the vote taken by the
Board of Trustees at its recent meeting on June 5th 1967.

The Chairman then advised that the target date for the completion
of these studies should be the next regular meeting date of the Trustees on
December 1st, 1967 in Honduras.

The main discussion of the meeting centered on the guestion of
financial feasibility of the project. The Chairman then appointed a sub-
committee consisting of Messrs. Gardner, Heurtematte, Putnam, Stillman,
Weeks and Moore to work on the pertinent financial guestions.

Attention was first turned to Appendix C-2 of the Armour report
of May 12, 1967, and in particular to the items on the Income side of the
proposed Operations and Maintenance Budget.

a) The first category, Endowment Income, was thought to be
\ a reasonable projection for thepeiod of 1967-1972.
b) The second category, Grants, received more discussion,
It was recommended to check out with Mr. Armour theprojected
figure of $150,000, both as to amount and source. Since a
sizeable proportion of this Grant total is expected to come
from AID, the probable continuity of this source was discussed,
as well as the desirability of increased help from the Foundations.
The need to become better acquainted with, and to keep in closer
J touch with the proper people in AID was also brought out, and
Dr. Roberts offered to help secure a roster of the present people
involved in the 214A program under which funds are allocated
to the School.
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The third category, Gifts, was also discussed at length.

It was decided that the projected figures of $100,000-
$140,000 should be analyzed, and Mr. Weeks was asked to
get a breakdown of all unrestricted contributions to

the School over the past five years. These figures should be
available for the next meeting of the Executive Committee.

The fourth category, Matriculation and Tuition, was then
analyzed. The guestion of increasing from the present level

of matriculation fee of $120.00 to $1000.00 was discussed.

It was recommended to have Mr. Armour prepare a worksheet
showing the relative tuition charges at other Latin American
schools along with their type of educational program to show a
comparison with E.A.P. It was thought advisable to give con-
sideration to increasing the matriculation charge in steps,

rather than making such a sizeable increase in one year. The
advisability of going up as high as $400.00 in 1968 was dis-
cussed, as well as whether it should be across-the-board, or

only apply to the incoming class. Such an increase would, of
course, call for prompt approval by the Board of Trustees or

the Executive Committee, as the 1968 incoming class will be
selected during the summer. In connection with the final

projected figure of $1000 tuition, there was considerable dis-
cussion as to the ability of the average student to meet such an amount,
and whether a student loan fund could be set up. Dr. Roberts
suggested talking to the Inter-American Development Bank, as well
as other banks, about a loan fund.

The guestion of Academic recognition was touched upon, and it

was felt that ultimately a small select committee from the Board of Trustees
should approach directly the President of Honduras, when the feasibility
study has been completed in December, in order to ask for the Govern-
ment's agreement to recognize the degree.

The next meeting of the Executive Committee was then set for

Monday, July 31, 1967 at 10:00 A.M. at the office of the Rockefeller
Foundation in New York.

There being no furthe business, upon motion duly made and

seconded, it was

VOTED; To adjourn,

Adjourned accordingly. /

S lu (x\,{f* =
“—John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PAN-AMERICANA, INC.
Executive Committee Meeting

A meeting of the Executive Committee of Escuela Agricola Pan-
Americana, Inc. was held on Monday, July 31, 1967 at 10:00 A.M. at
the office of the Rockefeller Foundation, 111 West 50th Street, New
York City.

There were present Mr. Gardner, Chairman, and Messrs. de Sola,
May, Putnam, Roberts, Stillman and Weeks, and by invitation, Messrs.
F. Moore, Muller a_nd Armour.

Mr. Gardner called the meeting to order, declared a guorum
present and presided thereat.

. The meeting commenced with a review by Mr. Armour of his report #1
of July 31, 1967 to the Executive Committee covering study areas assigned to
discussion at this meeting, i.e., Tuition, Curriculum and Economic Feasi-
bility.

A. Tuition - There was a long discussion on future tuition charges
and a student loan fund, both as to amount and method of financing. It was
the sense of the meeting that $480. per year is probably the right level of
tuition charge on the basis of a four-year program, and that this figure could
first be imposed upon the incoming class of 1969, If a three-year program is
to continue, then the recommended tuition charge would be both more modest
and more gradual.

As to the student loan fund program, this will be explored with
several banks. A letter from the First National City Bank of El Salvador to
Mr. de Sola was read, and the Bank's generalized approach to the subject
will be investigated further.

Preliminary results from a guestionnaire sent to the Alumni
(Appendix A-1 of the 7/31/67 report) were discussed. It was brought out
that great care should be exercised in any further communications with the
Alumni so that the E.A,P. would not appear committed to an expanded
curriculum.

B. Curriculum - Mr. Armour reviewed his written comments on
curriculum questions involving a three-year as opposed to a four-year program,
and concluding with the comment that it was not considered feasible "even
after a reduction to CSUCA minimum standards, to fit the basic 225 credits
plus thesis into three years of study."

Digitized by the Hunt Institute for Botanical Documentation

93




94

C. Economic Feasibility - Most of the emphasis in this dis-
cussion was placed upon the sources of income to support the proposed new
budget. Under the discussion of Grants, it appeared that help might come
from local US/AID missions for scholarship support, but probably only if
EAP were prepared to offer a recognized degree. An exception to this
philosophy was the Dominican Republic case whem EAP received one
scholarship, and would have had several more if there had been guali-
fied applicants. It was questioned whether the receipt of "local mission"
funds would jeopardize AID/Washington support, and the Director (Muller)
thought it would not.

Mr. Muller reported that he had had conversations with FAO
personnel regarding scholarships. They want EAP to state that it is a
regional school, which the Director felt we could properly do, This con-
tact will be followed up and reported back to the Board.

A summary of unrestricted contributions was presented to the
meeting and showed the following:

U.S.A. HONDURAS TOTAL
LIOZ 4 T o e 90207384 = $120,384
RGN L e 62,599 = 62,599
1864 v « o5 s 4 38,681 $9,114 47,795
1B o e e e 17,910 4,931 22,841
1966 o = o & i o u 45,130 25,272 70,402
1967 (to date) . . . 65,986 21,260 B7,246

Proposed Expenditures:

The increase in salaries prompted a discussion on the Professor-
Student ratio, which is about 7.5 to 1 at this time at EAP. This is
low by Latin American standards. However, with the type of instruec-
tion at EAP it was thought necessary, since the large amount of field
work requires extra instructors. There was also discussion on the
number of students, and the present level of about 200 was thought to
be most desirable.

There as also considerable attention given to the problem of
"recognition” of a degree. With respect to CSUCA, its recognition of
the EAP degree would be most desirable, but not final. The first problem
would be to get approval from the University of Honduras, and at present
only the Ingeniero Agronomo degree given by the University is valid in
Honduras. If talks with the authorities in Honduras are not productive with
respect to EAP gaining recognition, it was thought that we should proceed
with caution as far as expanding our program. Mention was made that the
University of Honduras will soon be opening an Agronomy Department in
San Pedro Sula. This will mean that some of the pressure will be off the
EAP with respect to supplying this function for the University.

Digitized by the Hunt Institute for Botanical Documentation




Lastly, Mr. de Sola brought up the matter of retaining Dr. Ernesto
Caceres, and the letter recently received from the latter expressing interest
in the job of Director of the Office of External Affairs for EAP. Dr. Caceres
had asked about the terms and conditions relating to the job. It was
felt that ideally he should live and work out of Zamorano, be responsible
to the School Director, probably earn in the $15000-$18,000 salary
range, and receive a three-year appointment. Mr, de Sola was to com-
municate again with him to discuss these conditions.

There being no further business, upon motion duly made and seconded
it was
VOTED: To adjourn.
Adjourned accordingly at 12:30 P. M.

“John W. Weeks, Secretary
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ESCUELA AGRICOLA PAN-AMERICANA, INC.
EXECUTIVE COMMITTEE MEETING

A meeting of the Executive Committee of the Escuela Agricola
Pan-Americana, Inc. was held on Tuesday, October 24, 1967 at 10:00 A. M.
at the offices of the United Fruit Company in the Prudential Center, Boston,
Mass.

There were present Mr. Gardner, Chairman, and Members May,
Putnam, Stillman and Weeks, and by invitation Mr. Robert Armour and
Mr. Franklin Moore.

The Chairman called the meeting to order, declared a quorum present,
and presided thereat.

Mr, Armour first presented his Report #2 of October 24th offering
further information in connection with the feasibility study on the School's
proposed change in curriculum and degree granting gquestion,

The first discussion centered on the income projection over the next
five years as set forth in the second revision of Aug. 31, 1967 of the proposed
operational budget, and the accuracy of these figures.

AID support from Washington as well as from the local AID missions
was discussed in detail, and it now appears that scholarships may be forth-
coming from the following local AID offices: Dominican Republic (5),
Nicaragua (3), El Salvador (2), Guatemala (1), Honduras (1), TOTAL 12.
Contacts are being made in Columbia and Costa Rica, and it was hoped that
scholarships could be obtained from these, as well as the remaining countries
within the area served by E.A.P. With respect tothe "value" of a scholar-
ship, there was no change decided upon from the present $2800 figure, however
it was noted that $6000 is available to the U.8, AID mission in Honduras to
send a student to the U.S,

In connection with grants, and particular AID support, Mr. Stillman
supplied the Committee with excerpts from the Reuss "Report on Agricultural
Development in Latin America", providing convincing evidence of the long-
range importance of AID in supporting institutions like E.A,P,

It was also mentioned that approaches should be made for grants from
the various Foundations. However, it was pointed out that support from grants,
whether from AID or Foundations, is definitely limited in time, since it is
not customary to provide such support on a continuing basis.
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Mr. Armour advised that the local Honduran representative of
UNESCO had told the School that they might make up to $2 million available
for capital needs over a six-year period, providing AID is not then supporting
us. Requests of this nature must go through the local Government.

The level of "Gifts" as shown on the income projection of the
Operational budgt was then discussed. It was generally felt that the figures
in the Revised budget were understated by about $20,000 from 1968 through
1972 and these will be adjusted accordingly.

On the subject of income from scholarships, it was suggested that
more effort be made to canvas major corporations operating in the E.A.P. area
of Latin America. A list of these companies will be made available, and it was
hoped that the School Authorities and Board Members could then follow up with
a campaign to provide the additional scholarships needed to meet the budget.
Since eight to ten scholarships are already being provided by companies, banks,
etc. in Latin America, the estimated total of 20 ($56,000) should be attainable.

Tuition income was discussed briefly and it was felt that $500 per
student would be a proper charge. On the basis that no change was made in
the curriculum, however, the Committee still felt that some increase would be
desirable -- say to $250 per student per year, compared to the present $120.

In general, it was the sense of the meeting that the income categories
of the Revised Operational budget were as realistic as could be expected at this
time, bearing in mind the difficulty of estimating future support from grants
from all sources, as well as scholarships from Public and private sources.

As for operating expenses projected in the Revised budget of
August 31, 1967, it was discussed and generally felt that these were as
realistic as could be set forth at this time.

The guestion of earning Foundation support, and particularly the
attitude of the Ford Foundation was then discussed in detail. Mr. Armour
reported having had talks with the Fordrepresentatives in San Jose, Costa Rica
and of his impression that Ford was most interested in student loan funds, and,

in general, in providing help for staff and students rather than bricks and mortar.

This same attitude was forthcoming from Ford officials in New York.

The Committee felt that arrangements for a student loan fund should
probably best be made through the banking system backed up perhaps by a
Foundation or Company loan fund. Mr. Putnam agreed to develop information
and possible solutions to the banking approach, and Mr. Armour agreed to
contact Mr. Dengo at the Interamerican Development Bank in Wa shington on the
same subject,
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The Committee was joined at lunch by Dr. Hardin of the Ford
Foundation in New York. Dr. Hardin offered much helpful advice with
-+ respect to Ford's attitude toward financial assistance, and also how E.A.P.
—~' should approach others for help. He indicated Ford would prefer to make funds
e available for a student loan fund, but also would consider "capital" money
if specific needs were outlined. He alsoc made it known that Ford was available
for professional consulting.

The question of capital requirements was discussed, and Dr. Hardin
asked how much of the proposed $522,000 would be necessary in the event
. the School should not go ahead with its expanded program. Mr. Armour indicated
that $350,000 would be needed, while $172,000 could be held back more than
two years. However, even the latter amount would be needed by the fifth year
(1972). After Dr. Hardin's departure, Mr. Armour was requested to prepare a
" package of specific capital requirements to be submitted to the Ford Foundation.

With respect to the "authority" to grant a degree, it was stated that
Mr. de Sola will contact the authorities in the Honduras Government before the
Board of Trustees meets in December. It was also felt that we could not expect
to get an immediate answer but might wait several months to get their decision.

Iastly, in answer to the ouestion, "Do we have sufficient assurance
of economic feasibility now to recommend to the Board in December to move
ahead to the Four-Year Program?", it was the sense of the meeting that while
we do not have the information in hand, that a positive recommendation could

] be made to the Board contingent upon developing the financial aid picture more
specifically over the next few months. In this connection, we should probably
develop the answers to these critical guestions before June 1968, at which time
the incoming class of 1969 must be advised of the conditions relative to their
entrance,

The Chairman, Mr. Gardner, agreed to draft a statement for the
conditional recommendation to the Board in time for the Zamorano meeting in
December.

There being no further business, upon motion duly made and seconded,
it was

VOTED: To adjourn.

NI

JOHN W. WEEKS
Secretary

Adjourned at 3:30 P. M.
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ESCUELA AGRICOLA PANAMERICANA, INC.

—1 ANNUAL, MEETING OF THE EORPORADION

A meeting of the Board of Trustees of Escuela Agricola
Panamericana, Inc. was held at the Schocl in Zamorano, Honduras
on Friday, December 1, 1967 at 8:30 a.m.

There were present the Chairman Mr. de Sola, Mrs. Sears,
Messrs. Cabot, Fonseca, Gardner, Muller, Popenoe, Roberts, Robles,
Stillman and Weeks, and by invitation the Assitant Director,

Mr. Armour.

The Chairman called the meeting to order, declared a quorum
present and presided thereat.

Mr. de Sola then opened the meeting by introducing to the
Trustees Professor Hernan Fonseca, the first E.A.P. Alumnus to
be elected to the Board.

Mr. de Sola next presented his written report, copies of
which were made available to those members present. The report
highlighted the continuing study during the year of the question
whether to upgrade the School's curriculum and to offer a

] recognized degree. It also paid tribute to the Director, Mr.
Muller, on the occasion of his retirement.

The Treasurer then submitted his report. He presented
copies of the Endowment Fund Portfolio as of November 2,
1967 showing book value of $5,191,960.18 and market value of
$6,540,159.58, these totals not including Central American
Securities with book value of $5,400.00 and unguoted market
value. Estimated income from the portfolio for the next year
is $316,153. Yield on book value is 6.1%, and on market value
4.8% for the total account.

Copies of the unrestricted cash budget for 1968 were dis-
tributed to the meeting. While these figures indicate the
probability of sufficient cash to prevent the necessity of with-
drawals from Endowment Funds, it was noted by the Treasurer
that this would depend on the timing of receipts of A.I.D. grant
and also unrestricted gifts. He advised that because of this
it might be desirable to have approval to make arrangements to
withdraw from the Endowment or borrow the necessary funds
(estimated to be $35,000 - $50,000) during the emergency. There-

-J fore, upon motion duly made and seconded it was
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VOTED: To authorize the Treasurer, in the event it may become
necessary, to borrow funds or to withdraw from the

Endowment Fund such amounts as are needed to meet the
operating budget for 1968.

There followed a discussion of the Wallace Genetic Fund,
and the merits of offering a prize. A Wallace Memorial Fund
Scholarship was also mentioned as a possibility when sufficient
funds become available. Meanwhile, donations should be ack-
nowledged with thanks. The discussion also touched on the in-
vestment of the Wallace funds, and upon motion duly made and
seconded it was

VOTED: To leave the funds at the Banco Atlantida in
Tegucigalpa and to ask for 5.5% interest.

The Director, Mr. Muller, then gave his report, copies of
which were made available to all the Trustees.

on the question of student selection there was a discussion
of the system presently used, the possibilities of pre-screening

by alumni or others, charging a fee for the applimtion, etec.
The perfection of the system, possibly incorporating some of
these ideas was left to the Director to work out.

The Director then presented the Operations and Maintenance
budget for the year 1968 amounting to $640,000 compared to
$630,000 in 1968. In addition, a Betterment budget of $20,000

for 1968 was submitted. Upon motion duly made and seconded it was

VOTED: To approve the Operational budget of $640,000 and the
Betterment budget of 520,000 for 1968.

Lastly, the Director presented a list of proposed salary
increases for staff members totalling $6,660.00. In addition,
it was recommended to increase Mr. Armour to $15,000 per year
effective December 1, 1967, the salary presently being paid
to the Director, since he is now assuming that position. Upon
motion duly made and seconded it was

VOTED: To approve the list of salary increases for the
staff for 1968 as outlined above.

The academic standing and gualifications of professors

was discussed. This will be kept under study and reviewed
again at the next meeting.
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The next business was a report by the Executive Committee
on its findings with respect to the guestion of upgrading the
curriculum and giving a recognized degree. Mr. Gardner, Chairman,
read a summary statement outlining conclusions and recommendations
of the Committee. The unanimous conclusions reached by the
Committee point to the desirability of E.A.P. extending its in-
fluence in Latin American agricultural education by upgrading
the curriculum through the addition of a fourth year and making
it possible to offer a recognized degree. It was further con-
cluded that such an expanded program appears financially feasible,
though several important sources of income should be investigated
further before a final recommendation could be made.

The recommendations of the Committee were as follows:

(a) A firm approval by the Government of Honduras and/or
CSUCA (Governing Board of the Central American Universities) be
obtained to legalize the granting of a degree of E.A.P.

(b) A way be found to assure the raising of $382,000 of
Capital expenses.

(c) An adeguate student loan fund be set up, with an eye
to backing up a most necessary tuition increase.

(d) That certain foundations be approached promptly by
the E.A.P. top level team to determine the extent of their interest.

(e) An effort be made to firm up the amount of support A.I.D.
is willing to furnish in 1969 and thereafter.

Once all these points are satisfactorily dealt with, the
Committee believed E.A.P. could announce its intention to take
the remaining steps necessary in order to move to a formal degree-
granting status.

There followed a long discussion on the conclusions and
recommendations of the Executive Committee outlined above, and
finally upon motion duly made and seconded it was

VOTED That E.A.P. should take the necessary steps to upgrade
its curriculum by adding a fourth year to the program
of studies, thereby making it possible to offer a
formal degree, providing recognition of the degree is
obtained from the Government of Honduras and/or CSUCA,
and providing there is adequate financing of both
Capital and Operating needs.
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Furthermore, upon motion duly made and seconded it was
also

1 OH4NG

VOTED: That the Executive Committee be charged with the
responsibility for working out the details of the
financing.

It was agreed, in connection with the foregoing votes, that
Dr. Robles would contact Dr. Gamble of the Ford Foundation in
Mexico and Dr. Roberts would contact Dr. Hardin of the Ford
Foundation in New York, to inform them in general terms of the
progress and decisions made at this meeting. Also, Messrs.
de Sola, Muller and Armour were commissioned to work on the
recognition question with Honduras Government and CSUCA officials.

Lastly, in connection with the foregoing matter, it was the
sense of the meeting that recognition of the degree was the
important consideration, and that if the name of E.A.P. must be
changed, "Instituto" but not "Universidad" would be acceptable.
In short, we are seeking university status only, and not the
name.

Upon motion duly made and seconded it was then

VOTED: To hold the Annual Meeting of the Corporation and -
next Trustees Meeting on Wednesday, April 3rd, if the
Executive Committee has finished its investigations,
or else during the first week in June, and that the
meetings be held in either New York or Boston.

Upon motion duly made and seconded it was also

VOTED: That travel expenses in connection with regularly
scheduled meetings of the School be carried by E.A.P.

Next there was a short discussion on the Popenoce Symposium
Proceedings which were made available to those members present.
The editing of this affair was ably handled by Dr. John Watkins
and the financing was through the generosity of the Rockefeller
Foundation. Appreciation was again expressed to Dr. Roberts
for the Foundation's assistance, and the Secretary was reguested
to communicate our thanks to Dr. Watkins.

Upon motion duly made and seconded it was
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VOTED: To appoint Mr. Robert Armour to be Director of E.A.P.
at a salary equivalent to $15,000 per year, and that
he assume his new position following the E.A.P.

*1 Graduation on December 2, 1967.
Then, upon motion duly made and seconded, it was

VOTED: To express the profound appreciation of the Board of
Trustees to Dr. Albert S. Muller upon the occasion
of his retirement as Director of E.A.P., which
position he so ably held during the period of 1962
through 1967.

There being no further business, and upon motion duly
made and seconded it was

VOTED: To adjourn.

Adjourned accordingly.

Attest a true record

C
] . A I-’\', [" l‘—'(t )
John W. Weeks

Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA INC.

ANNUAL MEETING OF THE CORPORATION

The Annual Meeting of the Corporation of the Escuela
Agricola Panamericana, Inc. was held on Monday, June 3, 1968 at
10:00 a.m. at the Algonguin Club, 217 Commonwealth Avenue,
Boston, Massachusetts, due notice having been given in accordance
with Article VII of the By-Laws.

Present in person were Mrs. Sears and Messrs. Cabot, de Sola,
Fonseca, Gardner, May, Muller, Plaza, Putnam, Reitz, Roberts,
Robles, Stillman and Weeks, and by invitation Mr. Armour, Director.

Mr. de Sola was duly elected Chairman of the meeting,
declared a quorum present, and called the meeting to order.

On motion duly made and seconded, it was

<l

OTED: That the reading of the minutes of the Corporation
meeting of June 5, 1967 be waived and that they be
approved as distributed.

On motion duly made and seconded, it was

<
3
B
=

To set the size of the Board of Trustees at twenty-
two (22) members, seven to serve until the Annual
Meeting of 1969, seven to serve until the Annual
Meeting of 1970, and eight to serve until the
Annual Meeting of 1971.

The President then read a letter from Mr. Rockefeller
announcing his intention to resign from the Board of Trustees.
On motion duly made and seconded it was

VOTED: To accept with regret the resignation of Mr.
Rockefeller as a Trustee of EAP, and to in-
struct the Secretary to write and express the
sentiments of the Board.

The President then brought up the names of Mr. Roberto
Ramirez, President of the Central Bank of Honduras, and Mr.
Wilbur Lauer of the United Fruit Company, Boston, Massachusetts,
as candidates for members of the Corporation and of the Board
of Trustees. Following discussion, and on motion duly made
and seconded, it was
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VOTED: That Mr. Roberto Ramirez and Mr. Wilbur Lauer &
be elected members of the Corporation. -
That Mr. Roberto Ramirez and Mr. Wilbur Lauer sl
be elected Trustees of the Corporation, to serve
until the Annual Meeting of 1971.
On motion duly made and seconded, it was
VOTED: To re-elect Mrs. Sears and Messrs. May, Moe,
Plaza, Popenoe and Putnam to be Trustees of
the Corporation for a term of three (3) years,
or until the Annual Meeting of 1971.
On motion duly made and seconded, it was
VOTED: To authorize Peat, Marwick, Mitchell & Company
to audit the accounts of the Corporation for the
year 1968.
There being no further business, on motion duly made and
seconded, it was then
VOTED: To adjourn =1

Admourned accordingly at 10:30 a.m. —

Attest a true record

T /
‘4¢1u LQ}L{LJ;?

John W. Weeks

Secretary
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ESCUELA AGRICOLA PANAMERICANA, INC.

BOARD OF TRUSTEES MEETING

A meeting of the Board of Trustees of Escuela Agricola Pan-

americana was held on Monday, June 3, 1968 at 10:35 a.m., at

109

the Algonguin Club, 217 Commonwealth Avenue, Boston, Massachusetts.

Present were the Chairman Mr. de Sola, Mrs. Sears, Messrs.
cabot, Fonseca, Gardner, May, Muller, Plaza, Putnam, Reitz,
Roberts, Robles, Stillman, and Weeks, and by invitation Mr.
Armour, Director.

The chairman called the meeting to order, declared a quorum

present, and presided thereat.
On motion duly made and seconded, it was then

VOTED: That the reading of the minutes of the last
meeting of the Trustees of December 1, 1967
be waived and that they be approved as dis-
tributed.

Mr. de Sola then presented his report to the Board, comment-

ing on several matters of general interest and in particular the

latest developments in proposed degree granting program. In this

connection he mentioned meetings with Honduran officials and

with the University of Honduras which has yet to commit itself on

the EAP degree validity question.

The next business was the election of officers of the
Corporation, and on motion duly made and seconded it was

VOTED: That the following persons be elected to serve
as officers of the Corporation until the Annual
Meeting in 1969, or until their successors are
duly elected:

President Francisco de Sola
Vice President George P. Gardner, Jr.
Vice President Catherine C. Sears
Secretary-Treasurer John W. Weeks
Assistant Secretary Wilbur Lauer

The next business concerned the appointment of committees,
and on motion duly made and seconded, it was
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To appoint the following committees to serve

for the ensuing year,and to authorize the President
to make such additions from time to time as are
deemed necessary:

Executive Committee -
Chairman, Mr. Gardner and Messrs. de Sola, Heurtematte
May, Putnam, Roberts, Stillman and Weeks.

Finance and Administrative Committee -
Chairman, Mr. Cabot and Messrs. Gardner, Stillman
and Weeks.

Academic Standards Committee -
Chairman, Mr. Roberts and Messrs. de Sola, Fonseca,
May, Muller and Reitz.

Development Program Committee -
Chairman, Mr. Stillman, Mrs. Sears and Mesrrs. Cabot,
de Sola, Mejia, Muller, Plaza, Putnam and Robles.

The Treasurer then submitted his report, covering the
following matters:

VOTED:

Iz

A review of the restricted endowment fund portfolio

as of May 9, 1968, showing book value of $5,211,030.57,
market value of $6,659,212.45 and Central American
securities with book value of $5400.00

Board authority for the Director to make emergency
capital purchases was requested, and following dis-
cussion on motion duly made and seconded, it was

To authorize the Director of the School to approve
without prior reference to the Board of Trustees or
to the Executive Committee any betterment, appropri-
ation request, or contract or sale of property, ex-
cluding real property, involving an amount not ex-
ceeding $10,000 for any single such appropriation
request, or contract, it being the intention of the
Board of Trustees that in the exercise of this
authority the School will not thereby be committed
to a total expenditure in excess of $10,000 for any
single such appropriation request, or contract, or
sale of property so approved; and further, the Board
of Trustees shall be advised semi-annually as to all
approvals made as hereinabove outlined.
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3., Authorization for signatures on the regular checking
account at the First National Bank of Boston was
requested. On motion duly made and seconded, it was

then

VOTED: That the First National Bank of Boston be authorized
to honor the signatures of any Vice President, the
Secretary-Treasurer, the Director and Mr. M. Dixon,
Business Manager, any one signing singly in the case
of endorsements,any one of same signing singly for
other transactions of $5,000 or less, but any two
of same signing jointly in the case of such other
transactions exceeding $5,000.

4. A cash flow statement for
and disbursements for the
and estimated figures for
In view of the tight cash
four months of 1968,and a

1968 showing actual receipts
period January through April
the remaining eight months.
situation during the first
similar projection for next

year, following discussion, and on motion duly made

and seconded, it was then

VOTED: That the Secretary-Treasurer be authorized and im
structed to arrange a credit line for the Corporation
not exceeding $50,000, at the First National Bank of

Boston on the best possible

terms, and that the

Secretary-Treasurer or any Vice President of the
Board of Trustees be authorized to borrow under this

credit line when necessary.

The Director then commented on his written report, a copy
of which had been previously mailed to each Trustee.

There followed a long discussion on the status of the proposed
four-year program at EAP, and the proposals made to the Ford
Foundation and to AID. The latter proposal is similar to the one
to Ford, though the AID budget projection is for a ten (10) year

instead of five (5) years to Ford.

The availability of funds

from local AID missions was questioned. The Director thought
there was a good chance of approval of the AID proposal and that
we might hear this summer. Finally, on motion duly made and

seconded, it was

VOTED: That the AID Washington proposal in relation to the
four-year program be approved as submitted and
authorization be granted to submit the document to

the proper authorities.
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The discussion also emphasized the student loan fund plan.
Mr. Putnam explained in detail the alternatives he has been
working on with respect to a plan, and finally on motion duly
made and seconded, it was

I O94NG

VOTED: To authorize Mr. Putnam to proceed to work out a
student loan plan on a flexible basis, from $400,000
to $500,000 in fund size, the payback period probably
calling for one year of grace (optional) plus four years,
and to report back to the Executive Committee on final
details.

Finally, with respect to the status question and recognition
of a valid degree, it was the sense of the meeting that the Board
continue to support the position taken at the December 1967
meeting that the necessary steps be taken to move forward to
a four-year program to make it possible to offer a formal degree,
providing EAP maintains its autonomy, proper recognition is
obtained, and adequate financing is arranged for. It was further
expressed that the Ford Foundation should be advised of these
sentiments.

The President then spoke of the need for an Office of Ex-
ternal Affairs which would have the objective of maintaining
graduate relations, promoting public relations and organizing —
fund-raising. He stated that Mr. Francisco Sequeira has been
selected as an excellent choice to run this office, and that A=
he would be available to commence at the School location in
August. Following discussion, and on motion duly made and
seconded, it was

VOTED: To approve the establishment of an Office of External
Affairs with estimated annual expenses of $30,000,
and the appointment of Mr. Francisco Sequeira as Director
at a salary to be determined by Messrs. de Sola and
Armour.

The President next mentioned the United Fruit Company's in-
terest in the possibility of EAP taking over the administration
of Lancetilla, their tropical research station in Honduras.

The Director spoke from his personal experience at Lancetilla,
and thought it would be difficult to administer from Zamorano.
Finally, it was the sense of the meeting not to become involved,
because of the probable administrative problems, even though
Lancetilla was properly funded.
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The next business was a reguest from the Director for a
mid-year salary increase for Professor A. Torres as acting
head of the Horticulture Department. After discussion, and
on motion duly made and seconded, it was

VOTED: To authorize a salary increase to Professor A. Torres
to bring him up to an annual salary of $5,000.

The President next brought up the subject of the proposal
to establish a Henry A. Wallace Memorial Fund at EAP. The
general plan was submitted in a written proposal to the Board,
and on motion duly made and seconded, it was

VOTED: To approve the general plan for the Henry A. Wallace
Memorial Fund as submitted to the Trustees, and
that no prize be awarded until the Fund reaches
$30,000 in size or until a thesis program is
originated, the choice of the prize to be left to
the President and Director. Funds are to be in-
vested at the Banco Atlantida, Tegucigalpa, Honduras.

AGEAP (Alumni) affairs were discussed next, and the Director
read a letter from the Columbia alumni group. It was suggested
that Mr. Mejia meet with this group to discuss their questions,
after conferring with Mr. de Sola and Dr. Roberts. The Director,
Mr. Armour, was asked to reply to the letter to state that the
Board was exploring their problems, and that Mr. Mejia would
meet them.

The next subject was the policy of student selection, and
the Director presented a summary to the meeting. He also dis-
cussed the request from Cornell to send an American student to
EAP for one year. Following discussion, it was the sense of
the meeting that this was a special case, that Cornell should
be asked to pay the student's full tuition ($2,800) plus trans-
poration and matriculation, and that the Director be authorized
to make arrangements under these conditions. Each case of this
type will be considered separately on its merits.

Mr. Fonseca then brought up the subject of examination
fees to applicants to EAP, and it was agreed that a fee of
$2.00, or its equivalent, in the local currency of the
country concerned be charged to applicants, this fee subject
to the decision of the Director in cases of need.
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The next meeting of the Trustees was then discussed and
the President set the date of Friday, December 6, 1968 at 9:00
a.m. at the school in Honduras. Graduation ceremonies will
take place on Saturday, December 7th, and Mr. Galo Plaza
has kindly consented to be the graduation speaker.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn.

Adjourned accordingly at 4:30 p.m.
Attest a true record
> et

John W. Weeks
Secretary-Treasurer

4
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ESCUELA AGRICOLA PANAMERICANA, INC.

BOARD OF TRUSTEES MEETING

A meeting of the Board of Trustees of Escuela Agricola
Panamericana was held on Friday, December 6, 1968 at 8:45 a.m.,
at the School in Zamorano, Honduras.

Present were the Chairman, Mr. de Sola, Mrs. Sears, Messrs.
Fonseca, Gardner, Heurtematte, Muller, Plaza, Popenoe, Putnam,
Roberts, Robles, Stillman and Weeks, and Mr. Armour, Director.

The Chairman called the meeting to order, declared a quorum
present and presided thereat.

On motion duly made and seconded, it was then

VOTED: That the reading of the minutes of the previous
meeting of the Trustees on June 3, 1968 be
dispensed with, and that they be approved as
distributed.

Mr. de Sola then presented an oral report covering general
remarks on the School's operations and activities during recent
months. He emphasized most the effort being made to bring about
an agreement with the University of Honduras, whereby recognition
would be given by them of EAP's new Ingeniero Agronomoc degree.

The Treasurer reviewed the analysis of November 6, 1968 of
the portfolio of the EAP restricted endowment fund held at the
0ld Colony Trust Company. This showed a book value of $5,223,473
and market value of $7,158,209, both figures including Central
American Securities valued at $5,400. Yield on the total portfolio
is currently 6.3% on book value and 4.6% on market value. Annual
income is estimated at approximately $329,000.

The Treasurer also reviewed the cash situation as of November
30th showing cash on hand of $5,400, and accounts payable of
$53,800. Inasmuch as income will be insufficient in December to
cover these expenses, it was decided to borrow from the First
National Bank of Boston the $50,000 authorized by the Trustees
at the June 3, 1968 meeting.

The Director then presented his report, a written copy of
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which was made available to those present at the meeting. He
also covered the following matters:

(1) Budget - the 1968 budget as of November 30th, was
reviewed briefly, and it was pointed out that while expenses
are somewhat under budget, income is also running below, and
the budget for gifts has been reduced during the year by
$50,000. Total contributions for the 11 months were $99,441,
of which $94,691 were unrestricted and available for operations.

The 1969 budget was then discussed. Operating expenses show
an increase of 530,000 over the previous budget, or a total of
$685,000. Salary increases and development office expenses were
primarily responsible for this. On the income side of the budget
the AID grant for 1969 is approved, but will not be signed until
probably February or March, as is usual. The big gquestion mark
is gifts, which have been arbitrarily increased to approxi-
mately double the budget for 1968. 1In connection with gifts,
the Director mentioned that the United Fruit Company had given
a 400 acre property near La Lima Honduras, to the School. It
has not been transferred to us yet, as it is not urban property,
but it is hoped that arrangements can be made during the next
semester to take title.

Salaries were then reviewed and several proposed increases
discussed. Finally, on motion duly made and seconded it was

VOTED: To approve staff increases up to a total of
$9,000 as included in the operating budget, this
figure to include $4,630 specified increases, and
the balance available at the discretion of the
Director.

On motion duly made and seconded, it was then

VOTED: To approve the operating and maintenance budget
for 1969 as presented.

The betterment budget for 1969 amounting to $30,000 was
also reviewed, and on motion duly made and seconded it was

VOTED : To approve the 1969 betterments budget as
submitted, and to emphasize that only the
most important items be purchased, in view
of our financial position.
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(2) staff - The Director discussed the desirability of
appointing a Dean, and of his wish to have the Board consider
Dr. Fernando Fernandez, whereupon motion was duly made and
seconded and it was

VOTED: To appoint Dr. Fernando Fernandez as Dean of EAP.

The question of staff perquisites then came up, and the
Director stated that he considered about $2,500 as the repre-
sentative figure at EAP. In view of the desirability to up-
grade our staff and to maintain more stability, it was
decided to investigate this matter more closely, and on motion
duly made and seconded, it was

VOTED: To authorize the Director to make a detailed
study of staff perquisites and to attempt to
tie these in with other salary schedules in
the region, and to report back to the Board.

(3) students - Selection policies were discussed and in
connection with c. 1 & 2 the Director's report under STUDENTS,
it was decided the criteria should always be academic excellence,
and not whether a candidate is a son or brother. As for c. 3
under STUDENTS, AGEAP (the Alumni Association) should have its
own publicity, in addition to that of the School.

(4) Cornell University Scholarship program. It was
announced by the Director that this program, copy of which was
presented at the Board meeting, had been agreed upon. It can
also be reciprocal in the future, if we agree to put up funds.

(5) Foreign studies extension program proposal. The
proposal received from California State Polytechnic College,
copy presented at Board meeting was discussed. The Director
advised that this would be a prestige program for EAP and for
Honduras. The School's role would be to provide facilities
only. The Director has refused the proposal for 1969, but
remains interested for a future time.

(6) The Wallace Memorial Fund proposal, also presented
to the meeting, outlines the wishes of Mrs. Henry A. Wallace.
Two students are to be selected next year and there will be
$500 prizes for each.

(7) Scholarships for studies in the U.5.A. The Director
pointed out that the two United Fruit scholarships @$2,000
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each did not cover the expenses involved in sending a boy to
the U.S.A. for further studies. He requested consideration of
another $500 each, bringing the value of each scholarship to
$2,500.

(8) AID 1970 grant. This must be requested in February-
March of 1969. AID is anxious for us to get the recognized
degree,and to commence the program, in order to help meet the
demand for gqualified graduates.

The President then spoke of his desire to ipaugurate a
seed bank at EAP, and had two questions regarding the acceptance
of proposals to hold seed, and to accept funds for programs of
selection and planting. With respect to the guestion asked as
to whether anyone else maintains a seed bank in Central America,
the answer was no - at least for the small crops i.e. sesame,
soy beans, peanuts, etc. Finally, following discussion, it
was the sense of the meeting that we should formulate our own
program, and go out and look for outside funding.

The next business concerned the student loan program which
would go into effect at the commencement of the new four-year
program leading to the Ingeniero Agronomo degree. Mr. Putnam
discussed various aspects of his proposal for the organization
and operation of this loan fund. He advised that he believed
one bank should administer the program, and that the National
City Bank of New York would be willing to act as administrator.
After discussion and on motion duly made and seconded, it was
then

VOTED: To authorize the Finance Committee of the Board
of Trustees to commence negotiations with the
National City Bank of New York in connection with
the student loan program, subject to approval of
the four-year program.

The President next referred to correspondence received from
the Ford Foundation in New York indicating their approval of
a grant of $200,000 to EAP over a three-year period for support
for a guarantee fund for student loans. This grant has been
made on a one-to-one matching basis. Following discussion of
this matter, and on motion duly made and seconded, it was

VOTED : To authorize the President, Mr. de Sola, to sign
the Ford Foundation letter of November 8, 1968,
contingent upon agreement with the University of
Honduras, and at the appropriate time to request
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(VOTE

cont.) payment of the first installment of $100,000
which is to be invested separately in a special
fund at the 0ld Colony Trust Company in Boston.

There followed a long period of discussion on the proposed
academic agreement between the University of Honduras and EAP,
whereby the University would recognize the degrees of "Agronomo"
and "Ingeniero Agronomo" offered by the EAP. During this part
of the meeting Professors Fernandez and Pineda, who, with the
Director, have formed the negotiating committee for EAP, joined
the discussion. A review was made of the entire agreement,
which represents numerous sessions with the University Committee,
and a copy was presented to the meeting along with the latest
amendments received from the University. Particular points upon
which some criticism was made are as follows:

(1) Under #1, Obligations of the School (b), it was hoped
that this could be softened by referring to normal university
standards.

(2) Under #1 c, it was hoped that reference to an exact
percentage could be eliminated and to substitute reference, if
necessary, to a continuation of preference for Honduran students.

(3) #1 1 is a new sub-paragraph and is apparently routine
and of no concern to the Latin American instructor. However,
there was some gquestion raised of its requirements on the North
American group.

(4) The wording of #2, which refers to "Attributes" of the
University as opposed to "Obligations" of the School was thought
to downgrade the latter, which is obviously undesirable.

(5) Under #2 d, there was strong criticism of the Univer-
sity keeping such a close watch on EAP affairs when it was felt
their role should be no more than as a representative to determine
whether in general we were carrying out the proper overall
program to gualify for the four-year degree.

In summary, the negotiating committee was charged with
returning to the University to try to iron out the remaining
questions, following another review of the wording to be
suggested, with Mr. de Sola.

The President then brought up several questions which the
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Board had discussed in informal session previously. These
referred to the quality of the faculty and its upgrading,
student discipline, and lastly, communications between the
faculty and the student body.

The date and place for the annual meeting were next dis-
cussed and approval was given to an early June 1969 meeting in
either New York or Boston. The exact place will be communi-
cated to the Board as soon as arranged.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn

Adjourned accordingly at 6:00 p.m.

Attest a true record

it

Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA, INC.

—] SPECIAL MEETING

A special meeting of the Board of Trustees of Escuela
Agricola Panamericana was held on Friday, February 7, 1969 at
10:00 a.m. at the office of the Rockefeller Foundation, 111
West 50th Street, New York, N. Y.

There were present Mr. de Sola, President; Mrs. Sears,
and Messrs. Cabot, Dengo, Gardner, Lauer, May, Muller, Plaza,
Putnam, Reitz, Roberts, Robles, Stillman, Weeks and the
Director, Mr. Armour.

The President then asked for a reading of the minutes of
the last meeting, and on motion duly made and seconded, it was
then

VOTED: That the minutes of the Board of Trustees
meeting of December 6, 1968, be approved
as read.

= Mr. Armour then reported on his meeting on February 6th
-J with Mr. Scott Behoteguy of AID in Washington, D.C. as follows:

a) 1969 Grant - To be resubmitted showing $200,000 total
instead of the previous $195,000, and reflecting scholarship
aid for 52 students rather than 50 specified in original draft.

b) 1970 Grant - It was felt that $200,000 will be avail-
able again, and that the request should be made as soon as
possible,

¢) 1971 Grant - EAP should submit its request by June
15, 1969, for another $200,000, under which scholarships would
be $75,000 showing a scaled-down figure of $25,000 per year
for 1970 and 1971.

d) Comments on possibilities of assistance from the AID
missions for the nine countries from which EAP students are

enrolled.

1) Dominican Republic already gives assistance and
nothing further can be expected at this time.

-J 2) Columbia has no present plans for giving assistance,
but might send 3 students in the future.
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3) Costa Rica will probably give no help. Eg
=
4) Panama reported nothing favorable. =
5) Peru reported nothing favorable.
6) Nicaragua may support one student in the future.
7) El salvador may support 3 or 4 scholarships each
year.
8) Ecuador reported nothing favorable now, but that
perhaps consideration would be given in the future.
9) Guatemala may support up to 8 scholarships.
10) ROCAP - regional office for Central America and
Panama with headquarters in Guatemala and operating separately
from AID, may support up to 10 scheolarships per year.
In each of the above countries where favorable responses
were received to EAP scholarships, there will be careful and
prompt follow-up through correspondence and/or direct contact.
With respect to capital funds, Mr. Behoteguy felt these .

would be forthcoming in the future from AID if we can find the
operational money. He suggested we submit our reguest for
$395,000 for capital funds for 1970 if we decide to go on to
the four-year program.

Lastly, in connection with AID, the Director advised that
Mr. Behoteguy had asked for a l0-year projection and proposal.
There followed some discussion on the advisability of making a
written commitment which showed the phasing out of scholarship
support. Dr. Reitz urged that we not cut off the opportunity
for getting operating funds. It was finally suggested to try
and avoid a written statement which showed the phasing out of
scholarship support, and to keep as flexible a position as possible.

The President then presented the principal subject of the
meeting, the review and ratification of the amended agreement
between the EAP and the University of Honduras, by means of which
the University of Honduras would countersign and validate both
the present "Agronomo Degree" and also the "Ingenierc Agronomo
Degree" which Escuela Agricola Panamericana will issue result-
ing from the four-year program of studies. Following a reading
of the entire document, there was a long discussion on the
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several changes which resulted from the previous Trustees
meeting in Zamorano. Several of the trustees present, in-
cluding Dr. Sears and Dr. Plaza, registered concern over the
interpretation of various points in the agreement. It was
pointed out by Mr. de Sola that the amendments had been sub-
mitted to the University, which had approved the document
being presented to the meeting. It was the sense of this
meeting that while certain clauses might perhaps be further
clarified, that the changes did in fact substantially state
the feeling of the Board. Finally, upon motion duly made by
Mr. Cabot, and seconded by Dr. Reitz, it was unanimously

VOTED: That the Board of Trustees approve the terms of
the "Convenio Academico” between the University
of Honduras and the Escuela Agricola Panamericana,
dated December 16, 1968, and annexes I and II
included as an integral part thereof, copies of
which are attached to these minutes, and do hereby
authorize the President to sign such "Convenio
Academico" on behalf of this Corperation.

With respect to the delivery of the "Agreement" to the
University, the President was requested to prepare a covering
statement which would be reviewed by a Trustee Committee com-
posed of the President, Dr. Sears, Dr. Roberts and Mr. Plaza.
The President then urged all Board members to try and be
present at the signing ceremonies with the University. Lastly,
Mr. Gardner stressed the importance of further discussions on
the financing of the four-year project, and of the desirability
of proceeding with caution as to the date of inauguration of
the program.

The President then spoke of the graduation ceremonies next
December, which will mark the 25th year, and of the need to

123

pick a graduation speaker. The following persons were suggested:

Mrs. Doris Stone, Secretary of Agriculture Hardin, Dr. Felipe
Herrera, Mr. McGeorge Bundy and Mr. Bell of the Ford Foundation.
Mr. de Sola was requested to make the necessary arrangements.

Next the Finance Committee was requested to meet with the
Director to review in detail the financing of the four-year
program. It was hoped this could be arranged in Boston in
late March.

The question of fund raising was briefly reviewed by the
President, and he mentioned the possibility that Dr. William
Paddock might be willing to help us in the U.S.A. Dr. Reitz
planned to meet with Paddock, and said he would explore the
subject.
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The Secretary then read a letter of resignation just
received from Dr. Henry Allen Moe, and, following discussion,
on motion duly made and seconded, it was

VOTED: That the resignation of Dr. Henry Allen Moe
from the Board of Trustees and Corporation
of the Escuela Agricola Panamericana be
accepted with great regret, and that the
Secretary be instructed to write to Dr. Moe

to advise him and

appreciation for his valued assistance and
counsel during his term as Trustee and

Corporator.

There being no further business, on motion duly made

and seconded, it was then

VOTED: To adjourn

Adjourned accordingly at 3:00 p.m.

»
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ESCUELA AGRICOLA PANAMERICANA, INC.

ANNUAL MEETING OF THE CORPORATION

The annual meeting of the Corporation of the Escuela Agricola
Panamericana, Inc. was held on Tuesday, June 3, 1969 at 10:00 a.m.,
at the Museum of Science, Science Park, Boston, Massachusetts, due

notice having been given in accordance with Article VII of the By-
laws.

Present in person were Dr. Coolidge and Messrs. Cabot, de Sola,
Fonseca, Gardner, Lauer, May, Muller, Popenoe, Robles, Stillman,
Weeks and, by invitation, Mr. Armour, Director. Present by proxy
were Messrs. Kimberly, Mejia, Putnam, Reitz and Roberts.

Mr. de Sola declared a quorum present and called the meeting to
order.

On motion duly made and seconded, it was

VOTED : To approve the minutes of the Corporation meeting
of June 3, 1968 as distributed.

On motion duly made and seconded, it was

VOTED: To set the size of the Board of Trustees at twenty-
two (22) members, seven to serve until the Annual
Meeting in 1970, seven to serve until the Annual

Meeting in 1971, and eight to serve until the Annual
Meeting in 1972.

The President then brought up the question of the vacancy on

the Board of Trustees, and, following discussion, on motion duly
made and seconded, it was

VOTED : That Robert P. Armour, Director of Escuela Agricola
Panamericana be elected a Member of the Corporation,
and also Trustee of the Corporation to serve until
the Annual Meeting in 1972.

On motion duly made and seconded, it was then

VOTED: To re-elect Messrs. Gardner, Heurtematte, Kimberly,
Mejia, Reitz, Roberts and Robles to be Trustees of
the Corporation for a term of three (3) years, or
until the Annual Meeting of 1972.

On motion duly made and seconded, it was then

VOTED: To re-elect Messrs. Gardner, Heurtematte, Kimberly,

Mejia, Reitz, Roberts and Robles to be Trustees of
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the Corporation for a term of three (3) years, or ég
until the Annual Meeting of 1972.
e

On motion duly made and seconded, it was

VOTED: To authorize Peat, Marwick, Mitchell & Company
to audit the accounts of the Corporation for the
year 1969.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn

Adjourned accordingly at 10:30 a.m.

Attest a true record

Wt

John W. Weeks
Secretary
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ESCUELA AGRICOLA PANAMERICANA, INC.

Board of Trustees Meeting

A meeting of the Board of Trustees of Escuela Agricola Pan-
americana was held on Tuesday, June 3, 1969 at 10:35 a.m. at the
Museum of Science, Science Park, Boston, Massachusetts.

Present were the Chairman, Mr. de Sola, Dr. Coolidge, and
Messrs. Armour, Cabot, Fonseca, Gardner, Lauer, May, Muller,
Popence, Robles, Stillman and Weeks.

The chairman called the meeting to order and declared a gquorum
present.

On motion duly made and seconded, it was

VOTED : To approve the minutes of the Trustees meeting
of February 7, 1969 as distributed, and with
the addition to the Paragraph on page two
commencing "The President then presented,"
following the word "Zamorano," of the sentence
"Several of the trustees present, including
Dr. Coolidge and Dr. Plaza, registered concern
over the interpretation of various points in
the agreement."

The next business was the election of officers of the Corporation,
and on motion duly made and seconded, it was

VOTED: That the following persons be elected to serve as
officers of Escuela Agricola Panamericana until
the Annual Meeting in 1970, or until their
successors are duly elected:

President Francisco de Sola
Vice President George P. Gardner, Jr.
Vice President Catherine Coolidge

Secretary-Treasurer John W. Weeks
Asst. Secty-Treas. Wilbur Lauer

There followed a discussion of committee selections, and, on
motion duly made and seconded, it was

VOTED : To appoint the following committees to serve
for the ensuing year, and to authorize the
President to make such additions from time to
time as are deemed necessary.
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(1) Executive Committee -

chairman, Mr. Gardner, and Messrs., de Sola, Heurtematte,
May, Putnam, Roberts, Stillman and Weeks

| .annz,'

(2) Finance and Administrative Committee -
Chairman, Mr. Cabot, and Messrs., Gardner, Stillman and
Weeks.

(3) Academic Standards Committee -
Chairman, Dr. Roberts, and Messrs. de Sola, Armour, May
Fonseca, Muller, Reitz and Robles

(4) Development Program Committee -
Chairman, Mr. Stillman, Dr. Coolidge and Messrs. Cabot,
de Sola, Armour, Gardner, Mejia, Lauer, Putnam and Robles

The subject of fund-raising was then discussed in some detail.
It was suggested to go to some of the larger companies and banks
which operate in Latin America for ideas. Also, to talk again
with Marts and Lundy for their professional opinion as fund-raisers
on the best approach to our problems. Mr. de Sola mentioned having
spoken to Dr. Caceres, who declined the offer to take on fund-raising
for EAP. Mr. de Sola again suggested Dr. William Paddock as a
possibility to head up a major fund-raising effort for the School.

Finally, on motion duly made and seconded, it was —_—
VOTED: To appeint an Ad Hoc Committee composed of Messrs. (Wt

Gardner, Stillman, de Sola, Lauer and Armour,

to work on the assignment of locating a fund-raiser
and setting up a new development program; further,
to authorize Mr. de Sola to approach directly Dr.
William Paddock for this position, and, in addition,
that the candidate be asked to serve as a member of
the Board of Trustees if this seems in the best
interests of the job.

The President then gave a short oral report stressing the recent
ceremony at the University of Honduras, when the agreement was
signed between the University and EAP, and general conditions at
the Sciool.

The Treasurer then submitted his report, covering the
following:

(1) A review of the restricted endowment fund as of May B,
1969 showing a book value of 56,540,517 and market
value of appraised assets of $6,980,218. Yield on
the total portfolio is estimated to be $341,000 or 4.8B%.
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(2) A review of the special funds amounting to $100,000
representing the first installment of Ford Foundation
student loan fund money yielding 6.72%.

(3) A cash flow statement revised as of May 10, 1969, and
showing the probable need to borrow money again in
November, 1969. It was pointed out that the present loan,
originally $50,000, stands at $25,000, and is expected
to be paid off in August.

In connection with this expected need to borrow for opera-
ting funds later on in the year, following discussion, and on
motion duly made and seconded, it was then

VOTED: To authorize the Secretary-Treasurer to arrange
a permanent credit line for EAP not exceeding
$100,000, on the best possible terms, and that
authorization be given to the Secretary-Treasurer
or a Vice-President of the Corporation to borrow
under this credit line when necessary.

Mr. Gardner then took up the question of the financial situa-
tion in connection the proposed four-year program, and also
discussed the student loan fund plan as devised by Mr. Putnam, who
could not attend the meeting. Mr. Gardner mentioned s discussion
with Dr. Roberts who will be talking to the Ford Foundation people,
along with Mr. Putnam, with respect to the matching provision of
Ford's loan. Mr. de Sola expressed concern about the basic policy
of the proposed student loan fund plan, adding that he knew of
several local banks in Latin America that are anxious to participate.
Mr. Cabot felt that any bank might be permitted to participate
but that the First National City Bank should be the lead bank. On
the subject of tuition rates, Mr. Fonseca offered to submit a plan
to show that different rates could be developed, on the thesis that
some students might pay more than the proposed $500. Concern was
expressed over the relationship between scholarships and tuitions.

Finally, it was the sense of the meeting that:

(1) The First National City Bank should act as the lead
bank in the operation of the student locan fund, and
should be compensated in accordance with their regular
fees.

(2) The Guarantee fund should be given to the First
National City Bank for investment, and earnings of

the Fund will be allowed to accrue.

(3) The Finance Committee will work out the details of
the student loan fund with the Bank.
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The Director then gave his report, a written copy of which
was presented to the meeting. He made several oral comments on
the report emphasizing the following:

(1) The final paragraph in V-USAID grants on page 4
dealing with the capital requirements of $464,000,
in order to put the proposed 4-year program in
operation. He asked for advice on whether to request
this in the 1971 grant, or else in separate reguests.
After considerable discussion, it was the sense of the
meeting to ask for the entire capital requirement in
one grant, but to make every attempt not to lose control
of the annual scholarship income from AID by so doing.

(2) Finances (VI), with respect to current operations, are
being watched carefully in an attempt to follow the
budget closely. He emphasized the fund-raising problems,
and the importance of annual gifts in the operating in-
come picture.

(3) Student selection was discussed and it was agreed that
there should be a Faculty Committee appointed by the
Director to determine admissions.

The Director then briefly mentioned the need for a policy
decision regarding acceptance of scholarship funds. He submitted
a report from Mr. Segueira, in Spanish, on observations and
suggestions with respect to donations towards cholarships. It
was finally decided that the Academic Standards Committee should
review this whole ma tter as soon as possible.

There followed a short discussion on the policy to be followed
with respect to payment of professors' fees for "Incorporacion" and
"Colegiatura." 1In was agreed that it would be proper for EAP to
pay the "Incorporacion" fee, which amounts to $75. for Hondurans,
$150. for other Central Americans and $250. for all other foreigners;
but not to pay the "Colegiatura" fee.

The next item on the agenda concerned the property gift of
the United Fruit Company in San Pedro Sula, Honduras. A memorandum
written by Mr. Gustavo Perez on the second visit to San Pedro in
connection with this property was presented by Mr. Armour. Finally,
Mr. de Sola asked for and was authorized to handle the disposition
of this land in the best interests of E.A.P.

Next, the Director asked for a policy for awarding the
Wallace Memorial Fund prizes. He referred again to the "Proposal
for a Henry A. Wallace Memorial Fund" written on February 6, 1968
by Mrs. Wallace. It was agreed that the awards are to be recommended

by the Academic Standards Committee and approved by the Trustees.
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The last business was to designate the School in Zamorano,
Honduras, as the next meeting place. The date was set on Friday,
December 5, 1969. The invited speaker at graduation on December
6th is U. S. Secretary of Agriculture Hardin from whom no answer
has as yet been received. Mr. de Sola was designated to pick an
alternate in the event Mr. Hardin declines.

The subject of new Trustee candidates was then brought up.
Mr. de Sola suggested that the Board bring to this attention new
names. Dr. Coolidge suggested Mr. Gordon Grayson of the Werild
Bank and Dr. Guillermao Herrera of the Harvard School of Public
Health. The name of Mr. John Sisto, Vice President of the First
National Bank of Boston was also suggested.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn

Adjourned accordingly at 3:30 p.m.

;S‘ﬂ* W-Y/JM:

John W. Weeks

Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

A special meeting of the Board of Trustees of Escuela
Agricola Panamericana was held on Thursday, September 25, 1969
at 10:00 a.m. at the Museum of Science, Science Park, Boston, Mass.

Present were the Chairman, Mr. de Sola, Dr. Ooolidge, and
Messrs. Armour, Cabot, Fonseca, Gardner, Kimberly, Lauer, May,
Muller, Putnam and Weeks.

The Chairman called the meeting to order, declared a quorum
present and presided thereat.

On motion duly made and seconded, it was

VOTED: To approve the minutes of the Board of Trustees
meeting of June 3, 1969 as distributed.

Mr. de Sola then brought up the principal business for which
the meeting was called, the consideration of his resignation as
President. He reviewed the recent events stemming from the Salva-
dor-Honduras conflict, and mentioned his meeting in Guatemala with
the Director, following which he had submitted a letter to the
Director offering his resignation, since he did not wish in any
way to place the Schocl in an embarassing or difficult position
due to the fact of his own nationality. There followed a lengthy
discussion on the advisability of such a move and whether it was
in the best interest of EAP at this time. Mr. Gardner read a
letter from Mr. Plaza urging Mr. de Sola not to resigm, and the
Director mentioned a letter from Mr. Ramirez expressing the same
sentiments. Several persons present then spoke of the Panamerican
character of the School, and of the need to preserve this reputa-
tion particularly at such times as these. Finally, on motion duly
made and seconded, it was unanimously

VOTED : To ask Mr. de Sola to withdraw his proposed
resignation and to continue as President of
the Board of Trustees in view of the over-
whelming sentiment of the Trustees.

Following the above vote, the President thanked the Board and
announced that he would agree to continue in office.

The Treasurer then advised the Board that it had been necessary

to borrow $60,000 at the First National Bank of Boston. It is ex-
pected that repayments can commence early in 1970. This loan was
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required to meet operating expenses, and resulted principally
from a shortage in "gifts" income, as brought out by a cash flow
statement dated September 10, 1969. This cash flow statement in-
dicated a projected $100,000 deficit at December 31, 1969.

Mr. Gardner then reported for the Ad Hoc Committee. He re-
viewed the several meetings held since the Committee was commission-
ed at the last Trustees' meeting in June. Contact has been made
with a professional fund raiser, and it has been arranged to close
out the New York office of EAP in order to concentrate all fund
raising activities in Boston. Mr. Gardner brought out the compli-
cations and problems involved in raising the level of contributions
to the school from both individuals and corporations, and advised
that it was impossible at this time to set a date for commencinng
the four-year program. It was the sentiment of themeeting, however,
to work toward a firm time schedule (hopefully no later than 1972),
and as early as possible, in view of the relationaship with the
students, professors, alumni body, Ford Foundation and others.

Mr. Fonseca offered the suggestion of contacting the 0.A.S.
to see whether a plan might be initiated to ask that body to contact
the countries involved with sending our students, to cooperate in
providing financial aid to the School.

On the subject of the student loan fund plan, Mr. Putnam ad-
vised that a further refinement in the payback schedule was
possible. Following the four years of study and one year of grace,
the individual could repay the loan on a staggered basis, and the
plan could still be funded with $400,000 as previously conceived.

The student loan plan discussien led to another on the level
of fee of matriculation, from the present until the expanded pro-
gram goes into effect. The Director was asked to bring his reco-
mmendation to the next meeting, or to make it available to the
Executive Committee.

Finally, in connection with the composition of the Ad Hoc
Committee, it was agreed to add Messrs. Putnam and Weeks.

The President then brought up the School Graduation in
December and advised the Board that Secretary Hardin had declined
our invitation to be the speaker. Dr. Caceres and Dr. Wellhausen
were suggested as possible alternates, and the final selection was
left to the President. Mr. de Sola also mentioned that Mr. Henry
Wallace's daughter plans to be present at graduation to present
the Wallace award.
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Lastly, there was a discussion on the timing of the next
meeting. Since several members indicated they would have
difficulty in attending the December meeting in Zamorano, it
was agreed to cancel that meeting. The next meeting will be
held on April 6 or 13, 1970, probably in New York or Boston.
Meanwhile, the Director will present the 1970 budget to the
Executive Committee for its review and authorization.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn.

Adjourned accordingly.

Yot

Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

Corporation Meeting
April 6, 1970

A meeting of the members of the Corporation of Escuela
Agricola Panamericana was held on Monday, April 6, 1970, at 10:00
a.m. at the office of the Cabot Corporation, 125 High Street,
Boston, Massachusetts, in accordance with notice duly given.

There were present Mr. de Sola, President, Dr. Coolidge and
Messrs. Armour, Cabot, Gardner, Kimberly, Lauer, May, Plaza,
Putnam, Reitz, Roberts, Stillman and Weeks.

On motion duly made and seconded, it was

VOTED: To waive the reading. of the minutes of the last
meeting of the members of the Corporation on
June 3, 1969, and declare them approved as dis-
tributed.

The size of the Board of Trustees was then discussed, and it
was pointed out that the By-Laws of the Corporation permit up to
twenty-five members. Following discussion, and on motion duly
made and seconded it was

VOTED: To authorize a Board of Trustees consisting of
twenty-five members.

The next business was the election of Trustees. After dis-
cussion and on motion duly made and seconded, it was

VOTED: (1) To reelect Mr. Hernan Fonseca a member of the
Board of Trustees for a term of one year, to ex-
pire at the annual meeting in 1971.

(2} To reelect Mr. Thomas Cabot, Mr. Jorge Dengo,
Mr. Francisco de Sola, Mr. Charles Stillman and
Mr. John W. Weeks members of the Board of Trustees
for a term of three years, to expire at the Annual
Meeting in 1973.

Lastly, on motion duly made and seconded, it was
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To authorize Peat, Marwick, Mitchell & Co.

VOTED:
to audit the books of the Corporation for 1970.

There being no further business, on motion duly made and
seconded, it was
VOTED: To adjourn

Adjourned accordingly
Attest a true record

;;}ﬂuhﬂ{;g&:

John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

Board of Trustees Meeting

April 6, 1970

A meeting of the Board of Trustees of Escuela Agricola Pan-
americana was held on Monday, April 6, 1970 at 10:30 a.m. at the
office of the Cabot Corporation, 125 High Street, Boston, Massa-
chusetts.

There were present Mr. de Sola, President, Dr. Coolidge,
and Messrs. Armour, Cabot, Gardner, Kimberly, Lauer, May, Plaza,
Putnam, Reitz, Roberts, Stillman and Weeks.

On motion duly made and seconded, it was

VOTED: To waive the reading of the minutes of the last
Trustees' Meeting on September 25, 1969, and to
declare them approved with the addition of two
amendments as follows:

In the paragraph on page one commencing with
"Mr, de Sola," second sentence following the
last word "resignation," add "since he did not
wish in any way to place the School in an
embarrassing or difficult position due to the
fact of his own nationality." And on page 2,
the first complete paragraph, last sentence
following the word "schedule," add "hopefully
no later than 1972."

The Secretary then presented to the Trustees two letters, one
from Mr. de Sola offering his resignation as President of the Board
of Trustees, and the second from Dr. Popence as a member of the
Board of Trustees. Mr. de Sola's resignation as President, but not
as a Trustee , was accepted by the Board with great regret, and with
appreciation for his long period of service as presiding officer of
the School's Trustees. Dr. Popenoe's resignation was also accepted
with great regret, and Mr. de Sola was instructed to write him to
express the Board's appreciation for his many years of service as
Director and Trustee.

The next business was the election of officers for the ensuing

year. Following discussion, and on motion duly made and seconded,
it was
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VOTED: To elect the following persons to the respective
offices for the ensuing year, or until the annual
meeting in 1971.

Dr. Wayne Reitz President

Mr. Jorge Mejia Vice President

Mr. George P. Gardner, Jr. Vice President

Mr. John W. Weeks Secretary-Treasurer

Mr. Carl Dobrin Asst. Secretary-Treasurer

Following the election of officers, Dr. Reitz took over the
chair as the presiding officer.

The naming of committees of the Board was next on the agenda,
and following discussion, on motion duly made and seconded, it was

VOTED: To authorize the President, Dr. Reitz, to name
the standing committees for the ensuing year.

The Ad Hoc Committee report followed by Chairman Gardner. He
reviewed the work of the Committee since the Board last met in
September, 1969 and also the draft of the '"case statement" pre-
pared by Mr. Dobrin. The Board was urged to review this statement
carefully and to communicate with Mr. Dobrin so that a final
statement could be completed in the near future. There was a
lengthy discussion on the fund raising campaign, the wvarious as-
pects of the budget, the timetable, and those heading up the drive -
Mr. Gardner in North America, and Messrs. de Sola and Mejia in
Latin America.

In connection with the budget, Mr. Kimberly suggested that a
breakdown of income and expenses over the next several years be
made and distributed to all concerned.

The student loan program was also discussed, and Mr. Putnam
commented on the Ford Foundation grant. The committee of Messrs.
Putnam, Roberts and Stillman has met with Ford Foundation representa-
tives, and the committee believes the Foundation may consider
bank lines arranged in Latin America to fulfill the matching pro-
visions of the Foundation's $200,000 one-for-one matching grant.

On motion duly made and seconded, it was then

VOTED: To ask the committee (Messrs. Putnam, Roberts
and Stillman) to continue their discussions with
Ford Foundation personnel in an attempt to resolve
the matching question, so that the remaining
$100,000 may be released to the School by the
Foundation, and to leave open the possibility
of any further requests of the Foundation for

financial support.
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The timing of the commencement of the four-year program
was then brought up by Br. Roberts, who suggested it be in 1972.
It was the sense of the meeting that we should hopefully aim for
this date, and that final decision be deferred until the annual
meeting in 1971.

Finally, on motion duly made and seconded, it was

VOTED: To accept the report of the Ad Hoc Committee
Chairman, to approve the budget as presented
and to proceed with the fund raising campaign.

Mr. de Sola next gave a short report as outgoing President.
He explained how he had attempted to maintain contact with the
School during the past troubled year, and how satisfactory the
progress at the School had been. He indicated that the uneasy
conditions existing in several areas in Central America could
make fund raising difficult.

The Treasurer then gave his report. He presented the report
of the auditors Peat, Marwick, Mitchell & Co. for the year 1969.
Next he presented the analysis of the regular endowment fund and
special fund (Ford Foundation Grant) as of March 5, 1970. The
regular endowment fund shows book value of $6,091,003.59 and
market value of $6,011,886.62, with estimated income amounting
to $328,296 and yields of 5.40% and 5.46% respectively on book
and market values. The special fund showed a value of $107,726.22
with income of $9,036.

In connection with the endowment fund review, Mr. Cabot, as
Chairman of the Finance Committee, commented on the Committee's
several meetings, and the actions taken to try to improve the in-
vestment performance.

The Treasurer then discussed the Executive Committee actions
of December 1, 1969 and February 24, 1970 in which endowment funds
were transferred to operating funds and suggested that these actions
be ratified. Whereupon motion duly made and seconded, it was

VOTED: To ratify the decision of the Executive Committee
on December 1, 1969 to transfer $40,000 from the
endowment fund to the operating account, and (2)
the Executive Committee action on February 24, 1970
to transfer $5,000 from the endowment to a special
account at the First National Bank of Boston, to
handle the development office expenses.

Lastly, the Treasurer reviewed a cash flow statement for 1970
which showed an excess of expenses over income in January, February,
April and August. The cash situation thus far in 1970 has been

extremely tight, and the uncertainty of gift income during the
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remainder of the year was emphasized. The difficulty in repay-
ing the $60,000 bank loan during the first six months of 1970, as
anticipated, was also explained. Finally, on motion duly made
and seconded, it was

VOTED: To authorize the Secretary-Treasurer to transfer
up to $100,000 from the endowment fund to repay
the outstanding indebtedness at the First National
Bank of Boston and to help meet fund raising ex-
penses during the current year.

The Director then presented his report, a written copy of

which was made available to all present, and made pertinent comments

in relation thereto.

The next discussion centered on tuition fees, and the guestion

of the desirable level of fees during the period until the four-
year program commences. After lengthy debate on the subject,
and comments on memorandum from the Director, and on motion duly

and seconded, it was,

VOTED: (1) To establish a tuition fee of 5300 for the
class entering EAP in 1971, and

(2) That students in their last two years at
EAP also pay a tuition fee of $300 commencing
in 1971, with the added recommendation to the
School's administration to waive the excess
over the present $120 fee in hardship cases
through scholarship grants or loans.

The discussion on tuition also disclosed that some 37 Domini-
can Republic students now pay $1500 each, per year, from a student

loan program. It was felt that this might prove to be an awkward

situation and not in the best interests of the School to continue,

while the remainder of the student body is on another basis of
tuition. On motion duly made and seconded, it was

VOTED: To request the Executive Committee to make a
recommendation on the Dominican Republic loan

fund program continuance.

The 1970 budget was then brought up for discussion and

approval. After discussion, and on motion duly made and seconded,

it was then

VOTED: To approve a 1970 budget showing income of
$820,000, and expenses of $831,000, the
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VOTED: (continued) latter including operating
expenses of $683,000, fund raising ex-
penses $68,000, loan $60,000 and
betterments $20,000.

Before terminating budget discussions, the Director was
requested to leave the room, and, on motion duly made and seconded,
it was

VOTED: To authorize a salary of $17,000 to the Director,
Mr. Armour, retroactive to January 1, 1970, and
to pay him an additional $1,000 for 1969, which
had remained unpaid.

A memorandum to the Trustees concerning the "Buenos Aires"
property gift by the United Fruit Company was then reviewed. In
view of the complexities of the situation, it was decided to
refer the matter to Mr. Lauer for report at a later date.

Another memorandum from the Director to the Trustees on the
subject of EAP becoming a member of FUPAC (Federation of Private
Universities in Central America) was then discussed. It was
finally the sense of the meeting to refer the matter back to the
Academic Standards Committee for its recommendation.

The last discussion concerned the next meeting. It was
decided to hold this at the School in Honduras on Sunday, December
6, 1970, following graduation on the preceding day. The gquestion
of a graduation speaker was explored briefly, and several names
were mentioned as possibilities, including Dr. Wharton, Presi-
dent of Michigan, Robert Kleberg, Carlos Sanz and others. The
Director will issue an invitation by May 15th, with the endorse-
ment of Dr. Reitz.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn

Adjourned accordingly at 3:25 p.m.

Attest a true copy

S Wi
John W. Weeks
Secretary-Treasurer
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ADDENDUM

(From D. J. Wayne Reitz, President)

At its meeting on April 6, 1970 the Board authorized the
Chairman to make committee appointments for 1970 at his early
convenience. Accordingly, the following appointments are made
including the addition of one committee, namely,on nominations.

Executive Committee
Chairman, Mr. Putnam, and Messrs. de Sola, Gardner,

Reitz, Stillman and Weeks

Investment and Finance Committee
Chairman Mr. Cabot, and Messrs. Gardner, Kimberly

and Weeks

Academic Standards Committee
Chairman Dr. Roberts, and Messrs, Armour, Fonseca,

May, Ramirez and Robles

Development Program Committee
Chairman Mr. Gardner and Messrs. de Sola, Lauer,

Mejia, Putnam, Stillman and Weeks

Nominating Committee
Chairman Dr. Coolidge, and Messrs. Galo Plaza

and Kimberly

While the Nominating Committee will be called upon to
recommend a slate of nominees for officers each year, its chief
responsibility will be to develop a carefully considered list of
potential members of the Board. To that end each Trustee is re-
quested to submit to Chairman Coolidge names for the committee's

consideration.

During the coming years the Development Program Committee
will be engaged in a monumental task, and I predict a most fruit-
ful one under the Chairmanship of George Gardner. Although this
function is vested in a committee, it will be the responsibility
of each Board member to participate actively under the overall
guidance of the Committee.
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ESCUELA AGRICOLA PANAMERICANA

Executive Committee Meeting

October 8, 1970

A meeting of the Executive Committee of Escuela Agricola
Panamericana was held on Thursday, October 8, 1970 at 2:30 p.m.
at the office of Mr. Putnam, 399 Park Avenue, New York City.

There were present Mr. Putnam, Chairman, Messrs. Reitz,
Gardner and Weeks, and alsoc invited were Messrs. Roberts, Armour
and Dobrin.

The first discussion involved a review of the School's
financial position, based on September 1970 statements. An
analysis of the income and expenses through December, the end of
the fiscal year, was estimated to be as follows:

Income
Endowment $320,000
Grants 130,000
Gifts 140,000
Fees & other income 71,000
Total $661,000
Expenses
Operating $700,000 ($17,000 over budget
Betterments 15,000
Development Office 58,000
Bank Loan 30,000
803,000
Cash Deficit 142,000

The foregoing cash deficit assumes only $7,000 in gift income
above that shown at September 30th. The discussion included possi
bilities for covering this deficit other than gifts, and it was
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brought out that the sale of the Honduras land donated by the United

Fruit Company might bring in $75,000 to $100,000, sometime in the
next six months. In order to @povide funds to cover the expected
deficit, and upon motion duly made and seconded, it was then

VOTED: To authorize the Secretary-Treasurer, with the
advice of the Finance Committee, to borrow up
to 5150,000 either from the Endowment Fund or
from the First National Bank of Boston at the
best rate cbtainable.
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Mr. Armour then reported on the first results from a survey
of parents of present students asking about their ability to pay
the new $300 tuition rate. Of those responding to date, 32% can
pay the full rate, 23% can pay only $120, and the balance have
yet to reply. It was estimated by the Director that about 50%
will be able to pay the full $300 when the survey is completed.

1 OnaNz

}

Mr. Putnam then commented on the Student Loan Program,
which he thought could be put into effect by next January if
desired. He felt that loans of about $100 out of the $300 tuition
should be sufficient to start off, leaving the student with an
increase of only $80 over the present -tuition level of $120. The
question whether the Ford Foundation would allow the $200,000
credit line established by the First National City Bank to qualify
as matching money was explored by those present. Mr. Putnam was
asked to contact Dr. Hardin of Ford in writing, and to supply the
latter with details of the credit lines. It was thought advisable
to ask Ford to accept $100,000 of the Bank credit line as matching
funds and to advise Ford that the balance ($100,000) was in hand
from pledges ($80,000 from United Brands and $20,000 from the
Trustees) .

The President then asked Mr. Gardner, the fund raising
chairman, to report on progress to date. He then showed the
Committee the new fund raising brochure which has just been =
finished, and which was needed before solicitation could begin.
He mentioned that preparations are almost complete for commencing 5
to contact corporations, foundations and individuals and that
he hoped to report on the trustees' contributions at the time of
the December meeting. Lastly, Mr. Gardner read a letter from
Mr. Black, Chairman of United Brands Company, outlining the terms
of a $300,000 gift to the School.

Dr. Roberts then reported to the Committee that the Rocke-
feller Foundation has just approved a grant of $350,000 to the
School which will commence in 1971.

Dr. Reitz discussed briefly the situation at AID in Wash-
ington where a new man is about to take over for Mr. Behoteguy,
who has been the contact man for EAP. The new man will be visit-
ing the School shortly.

Lastly, Mr. Armour brought up briefly the subject of gifts
to the School from other governments. He was asked to report
further on this matter at the December meeting.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn. j‘f\”’ W L\J ‘—*'{‘7
ohn W. Weeks
Attest a true copy: Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERTICANA

BOARD OF TRUSTEES MEETING

December 5, 1970

A meeting of the Board of Trustees of Escuela Agricola Pan-
americana Inc. was held on Saturday, December 5, 1970 at 8:30 p.m.
at the School in Tegucigalpa, Honduras.

There were present Dr. Reitz, President, Dr. Coolidge, and
Messrs. Armour, Cabot, Dengo, Fonseca, Gardner, Roberts and Weeks.

On motion duly made and seconded it was then

VOTED: To approve as distributed, and without further
reading, the minutes of the Board of Trustees
meeting of April 6, 1970 and of the Executive
Committee Meeting of October 8, 1970.

The President then opened the discussion with some intro-
ductory remarks. He mentioned a summary letter he had prepared
referring to the historical progress of Board action in consider-
ing the question of adding a fourth year to the School's program.
He advised that AID in Washington has appointed a new man, Mr.
Costantino to replace Mr. Behoteguy, the School's previous contact.
He alsoc brought up the possibility of obtaining a loan from the
Interamerican Bank, and indicated 'his willingness to work on the
development of a proposal along with other Board members. Lastly
he asked for ratification of his actdion in appointing an Executive
Committee, and upon motion duly made and seconded, it was

VOTED: To approve the action of the President in
appointing an Executive Committee of the
Trustees consisting of Mr. Putpam, Chairman,
and Messrs. de Sola, Gardner, Reitz, Stillman
and Weeks.

The President then advised having received a letter of resig-
nation from the Board of Trustees from Mr. Lauer. Following dis-
cussion, and upon motion duly made and seconded, it was

VOTED: To accept with regret the resignation of Mr.
Wilbur W. Lauer from the Board of Trustees, and
to instruct the Secretary to convey the thanks
and appreciation of the Board to Mr. Lauer for
his services as a Trustee.
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The next business was the report of the Nominating Committee,
presented by Dr. Coolidge, the Chairman. She referred to the
five candidates which had been proposed by the Committee and
whose biographical sketches had been circulated to all Board
members. Following discussion, and upon motion duly made and
seconded, it was

VOTED: (1) To elect Mr. John M. Fox a member of the
Corporation and a member of the Board of
Trustees for the term expiring at the Annual
Meeting of the Corporation in 1971.

(2) To elect Mr. Simon E. Malo a member of the
Corporation and a member of the Board of
Trustees for the term expiring at the Annual
Meeting of the Corporation in 1971.

(3) To elect Mr. Austin S. Ashley a member of the
Corporation and a member of the Board of Trustees

for the term expirmg at the Annual Meeting of the

Corporation in 1973.

(4) To elect Mr. Arturo Falla Aris a member of the
Corporation and a member of the Board of Trustees
for the term expiring at the Annual Meeting of the
Corporation in 1973.

(5) To elect Mr. Hugh L. Popenoce a member of the

Corporation and a member of the Board of Trustees

for the term expiring at the Annual Meeting of the
Corporation in 1973.

There followed a discussion on the advisability of clarify-
ing the duties and responsibilities of the Nominating Committee,
formulating guidelines relative to the size of the Board, and in
general updating and amending the By-Laws. The President will
coordinate with the Secretary and others, the necessary changes.

The meeting then adjourned at 10:30 p.m. until the following
day.

The meeting reconvened on Sunday, December 6, 1970 at 8:00 a.m.

The Trustees present the previous evening were in attendance, and
in addition newly elected trustee Malo, and by invitation, Mr.
Dobrin.

The next business was the report of the Treasurer. A cash
flow statement revised as of December 3, 1970 was presented, and
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a discussion followed on the continuing tight cash situation.
The Treasurer advised that $140,000 had been transferred during
the year from the Endowment Fund, $70,000 being credited to the
_1 regular operating account, $40,000 to the Special Account for the
| Development Office, and $30,000 to reduce the loan at the First
| National Bank of Boston from $60,000 to $30,000 remaining at this
time. He further advised that $35,000 of the above mentioned
$140,000 transfer corresponds to the most recent authorization
of the Executive Committee. Therefore, there remains from that
authorization: of $150,000 a total of $115,000 which may be
borrowed from the Endowment or through a bank loan.

On the basis of the Cash Flow Statement for 1971, which was
then reviewed, it appeared that an additional $50,000 might be
necessary during the first few months of next year, dependent
upon the level of donations in the interim period. Therefore,
upon motion duly made and seconded, it was

VOTED: To authorize the Treasurer, with the advice of
the Finance Committee, to borrow $50,000 in
addition to the balance of $115,000 remaining
from the Executive Committee authorization
of October 8, 1970, either through transfer
from the Endowment Fund or through a bank loan

:] at the best available rates.

In considering the cash position for 1971, the President
offered to contact AID officials in Washington in an effort to
release grant funds earlier in the calendar year than has been
the custom in recent years.

The Treasurer then presented an analysis of the Endowment
Fund as of November 12, 1970 showing a book value of $6,075,162.61
and a market value of $5,655,415.71. In addition to these totals
there was $9,400 represented by certain Central American invest-
ments. Yield on book value of this portfolio was 5.42% and on
market value 5.82%.

An analysis of the Special Funds (Ford Foundation grant)
showed a book value of $107,274.72 and a market value of $108,625.57.

The Treasurer also mentioned that the 0ld Colony Trust

Company has recently informed the Finance Committee that the fee

for operating the EAP portfolio is to be increased, if approved

to $22,587 from the present level of $9400. Mr. Cabot, Chairman

of the Finance Committee, then explained that 50% of the new fee

or $12,548 would be due in 1971 with a step up in the amount over

_J a five year period according to the 0ld Colony's plan. He advised
that the Finance Committee recommended acceptance of the new rate
for a one year period, and meanwhile, the Committee will seek |
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information on the cost of obtaining investment counsel from
others. It was the sense of the meeting that the Finance
Committee's recommendation be accepted.

The Director then made his report, a copy of which was
made available to those present. He first made some comments
on the financial results for 1970 and the reasons why ex-
penditures were some $39,000 higher than budgeted. Included
in these additional expenses were three work accident cases,
and the Director was urged to investigate the availability and
cost of insurance. The Director also made comments on the sale
of school products and indicated that it would help our finan-
cial position particularly by charging more realistic prices
for dairy products and for animal breeding stock. He was asked
to investigate further and to take appropriate action.

Lastly, the Director expressed the hope of formulating a
five year plan of operations in order to give more direction to
the future of the School.

The next discussion centered around the program of EAP and
the guestion of commencement of the fourth year of studies.

The Director first explained the visit of Mr. Zepeda, the
EAP representative in Tegucigalpa,to the General Secretary of
the University of Honduras and of the University's apparent un-
willingness to soften its regulations with respect to accredi-
tation of the EAP staff. There followed a long discussion on
the overall subject of the expanded program, and concern was
expressed by several members present on the implementation of
that program and, in particular, of its proper funding. The
latter problem was elaborated upon by the Development Committee,
and it was apparent that the necessary financing was not in
hand at the present time either for the four-year program or
for the program now in effect.

Finally, upon motion duly made and seconded it was unani-
mously

VOTED: That the time for commencing the Four-Year
baccalaureate program be deferred because it
does not seem possible to raise the amount of
funds required to implement the new program
at the present time. Until the financial
problem can be resolved, EAP will focus greatly
increased efforts to improve its present three-year
program and to raise the additional funds to
accomplish this.
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Following this vote, it was agreed that the President should
visit with the Ford Foundation officials in order to review the
situation in the light of the Foundation's grant.

Mr. Gardner reported next for the Development Committee,
He reviewed a report prepared by Mr. Dobrin which included a
budget of $46,500 for 1971 for the fund-raising office. It was
noted that approximately $100,000 had been committed by the Board
as of this date. Also, it was indicated that the Development
Director should commence immediately to restate the wording of
the fund-raising brochure in light of the action taken at this
meeting.

Mr. Armour then presented the 1971 budget showing operating
income of $865,000, operating expenses of $775,000, and an
operating surplus of $90,000. 1In addition he presented a
Betterments budget of $20,000 for 1971, leaving a net surplus
of $70,000.

In the discussion on the budget it was brought out by the
Director that no provision was allowed for a Dean, and that in-
cluded in salary increases was allowance for three unfilled
staff positions plus a small figure for staff increases of $6,000.
This latter figure was eventually raised to $13,000. The Director
also commented on the desirability of adding certain courses, i.e.
Plant Pathology and Physics to the curriculum in order to strength-
en the three-year program.

There were several changes made in the new budget and finally
on motion duly made and seconded, it was

VOTED: To approve the 1971 operating budget showing
income of $865,000, expenses of $775,000 and
surplus of $90,000. In addition, to approve
the Betterments budget of $20,000.

The Director next discussed certain administrative changes
which were felt to be desirable in order to increase efficiency
of school operations. He was encouraged to work towards these
changes which seem to be in the best interest of EAP.

The President then asked Mr. Gardner to report on proposed
amendments to the School's retirement plan. Mr. Gardner then
referred to a detailed report prepared by the United Fruit and
dated November 1970. This report which outlined objectives
sought and specific recommendations for changes, was previously
circulated to all those present. After discussing the suggested
changes as mentioned on page 2 paragraph 6 of the report, it was,
on motion duly made and seconded unanimously
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VOTED: To approve the recommended amendments in
the EAP pension plan report prepared by the
United Fruit Company anddated November 1970.

) OHaNG

Details on the plan revision are to be prepared with the
assistance of the United Fruit Company, and informationrelative
to these changes made available in due course to the School's
employees who are plan members.

The President next referred to a previous discussion held
with those Board members present on the subject of EAP joining
the Federation of Private Universities of Central America (FUPAC).
The Chairman of the Academic Standards Committee, Dr. Roberts,
reported that after a lengthy discussion at which the EAP rep-
resentative Mr. Zepeda presented a detailed report, it was the
considered opinion of the group that membership in the Federation
should be declined at this time. The Director summarized his
feelings on the subject by referring to the extremely busy schedule
of his staff, which he felt would make it most difficult to main-
tain the regular attendance to the Federation meetings imposed on
EAP as a member. On balance, it was decided to maintain a coop-
erative attitude with the Federation, but not to seek active
membership.

On motion duly made and seconded, it was then —

VOTED: To accept the recommendation of Dr. Robert's it
Committee relative to EAP not accepting member-
ship at this time in the Federation of Private
Universities of Central America (FUPAC).

The Director then guestioned the Board with respect to a
policy for accepting Government aid from countries other than
the U.S.A. Following discussion it was the sense of the meeting
that such gifts may be accepted providing they don't involve
obligations to EAP. 1In the case of gifts which do impose an
obligation, the Board should be consulted.

The Director next discussed the revolving loan fund for
Dominican Students, and referred to the letter dated August 4, 1970
from the U. S. A.I.D. Mission to Dominican Republic to Dr. Reitz.

Mr. Dengo reported briefly on the possibility of obtaining
a future loan from the Interamerican Development Bank. He noted
that he had contacted several people at IDB and that some concern
had been registered as to the warranty behind a loan, and because
EAP is a Delaware Corporation. However, the fields of financing
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imposed no serious questions, and loans for buildings and
equipment and even for scholarships should gqualify. He added
that loans might be obtainable at 3% interest and would
probably take six to eight months to prepare and process. Mr.
Dengo will keep the President, Dr. Reitz, duly advised.

The Director spoke briefly about the Buenos Aires property
which was donated to the School by the United Fruit Company. The
property, recently reclassified as urban land, now belongs to
EAP and is said to have a value of $150,000 to $180,000. The
Director was advised to sell the land at the best price possible.

President Reitz next commented on the AID grant requests for
1971 and 1972. The 1971 request includes $100,000 for scholar-
ships and $100,000 for capital items, while the 1972 requests
inelude $75,000 for scholarships and $125,000 for capital items.
Since each request includes a house which could be eliminated,
and since there is need for increased scholarship money, Dr.
Reitz will consult with AID officials in an attempt to raise
scholarships from $100,000 to $115,000 and from $75,000 to
$100,000 in the 1971 and 1972 grants respectively.

Lastly, Mr. Armour brought up the guestion of Mr. Zepeda
moving his office from Tegucigalpa out to the School in order to
help economize. While this would be desirable from several stand-
points, it seemed difficult to accomplish since Zepeda runs his
own farm in the Tegucigalpa area. Mr. Armour, emphasized that
Zepeda was, in his opinion, doing an excellent job.

It was next decided to hold the Annual Meeting of the
Corporation and the Board of Trustees Meeting on Monday, April
26, 1971 in New York City. The Secretary will arrange a suit-
able meeting place with the New York members.

There being no further business, on motion duly made and
seconded, it was unanimously

VOTED: To adjourn

Adjourned accordingly at 7:00 p.m.

Attest a true copy

ST

John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

Corporation Meeting
May 3, 1971

A meeting of the members of the Corporation of Escuela
Agricola Panamericana was held on Monday, May 3,1971, at 10:00
a.m. at the First National City Bank, 399 Park Avenue, New
York City, in accordance with notice duly given.

There were present Dr. Reitz, President, Dr. Coolidge, and
Messrs. Armour, Cabot, Falla, Fox, Gardner, Heurtematte, Kimberly,
Malo, Plaza, Popenoe, Putnam, Roberts, Stillman and Weeks.

On motion duly made and seconded, it was unanimously

VOTED: To waive the reading of the minutes of the
meeting of the members of the Corporation on
April 6, 1970, and to declare them approved
as distributed.

Following discussion on the size of the Board of Trustees,
and on motion duly made and seconded, it was then unanimously

VOTED: To authorize a Board of Trustees consisting of
twenty-five members.

The President then spoke of the Trustees newly elected at
the December 5th meeting, and requested ratification of that act.
Upon motion duly made and seconded, it was then unanimously

VOTED: To ratify the action of the Trustees at the December
5, 1970 meeting concerning the election of five new
Trustees.

On motion duly made and seconded, it was then

VOTED: To authorize Peat, Marwick, Mitchell & Co. to
audit the books of the Corporation for 1971.

The meeting was then temporarily adjourned, await-

ing the report of the Nominating Committee. Following lunch,
the meeting reconvened.
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The President then advised that Mr. Fonseca would not be
eligible for reelection to the Board of Trustees, and that a
letter had been received from Dr. Stacy May offering his resig-
nation. Dr. May's resignation was accepted with regret by the
Board, and the Secretary was instructed to write both May and
Fonseca to thank them on behalf of the Trustees for their service
to EAP.

Mr. Kimberly, Nominating Committee Chairman, then brought
up the names of four candidates for Trustees who had been screened
but not yet approached: Albert Brick, John Dorrance, John Daniels
and William Hewitt. Following discussion, during which it was
brought out that three vacancies exist, and on motion duly made
and seconded, it was unanimously

VOTED: To elect Mr. Albert Brick, Mr. John Dorrance and
Mr. William Hewitt to be members of the Corporation,
and also of the Board of Trustees for a term of
three years, to expire at the Annual Meeting in
1974. Further, that Mr. John Daniels act as an
alternate member of the Corporation and Trustee
for a term of three years, in the event that Messrs.
Brick, Dorrance or Hewitt do not accept election.

On motion duly made and seconded, it was then unanimously

VOTED: To reelect Dr. Catherine Coolidge, Mr. John M.
Fox, Dr. Simon E. Malo, Mr. Galo Plaza, Mr. George
E. Putnam, Jr. and Mr. Roberto Ramirez members of
the Board of Trustees for a term of three years,
to expire at the Annual Meeting in 1974.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn
Adjourned accordingly.
Attest a true Copy

Ciééﬁﬁu LvL{Ka;ihj

John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

BOARD OF TRUSTEES MEETING

May 3, 1971

A meeting of the Board of Trustees of Escuela Agricola
Pananericana, Inc. was held at the First National City Bank,

There were present Dr. Reitz, President, Dr. Coolidge,
and Messrs. Armour, Cabot, Falla, Fox, Gardner, Heurtematte,
Kimberly, Malo, Plaza, Popenoe, Putnam, Roberts, Stillman and
Weeks.

On motion duly made and seconded, it was unanimously

VOTED: To waive the reading of the minutes of the
Board of Trustees meeting of December 5, 1970
and to approve them as distributed.

Mr. Kimberly reported for the Nominating Committee and
discussed the situation arising from the pending departure of
Dr. Reitz on a foreign assignment, and his inability to continue
as President of the Trustees beyond mid-June 1971, at which time
Mr. George P. Gardner, Jr. will become the Acting President.

On motion duly made and seconded, it was then unanimously

VOTED: To melect the following officers for the term
expiring at the annual meeting on 1972:

President: Dr. Wayne Reitz

Vice President: Mr. George P. Gardner, Jr.
Vice President: Mr. Jorge Mejia
Secretary-Treasurer: Mr. John W. Weeks

The President then made the following committee appoint-
ments for the coming year:

Executive Committee: Mr. Putnam, Chairman, and Messrs.
Fox, de Sola, Gardner, Popenoe, Stillman and Weeks.

Investment Committee: Mr.Cabot, Chairman, and Messrs.
Gardner, Kimberly and Weeks.

Academic Standards Committee: Dr. Roberts, Chairman, and
Messrs. Armour, Malo, Popence, Ramirez and Robles.
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Development Committee: Mr. Gardner, Chairman, and Messrs.
cabot, de Sola, Fox, Mejia, Putnam, Stillman and Weeks.

Dr. Reitz then gave the President's report, summarizing the
several events of importance during the past year. He mentioned
a visit to the School last Fall, and the December meeting at
Zamorano, at which the decision had been made to defer the start
of the four-year program due both to the financial situation and
to the attitude at the University of Honduras.

He then informed the Board of his contact with AID and of
his recent signing of a new grant providing for inc®ased scholar-
ship support of $125,000 and $75,000 for professors' salaries.
The latter is a new concept not previously made available to the
School. He also advised that assistance will be coming from a
new section after July 1972, but that AID officials seem to feel
favorably towards EAP and that we should be able to continue
getting their support.

He was concerned about low faculty salaries at EAP, and
urged the Board to do everything possible to improve this
situation. Lastly, he thanked the Board for its support, and
ended by announcing his departure this summer for an assignment
in Thailand lasting one and possibly two years.

The Treasurer then reported, covering first a review of the
Auditors' statement of condition of the School for the year ending
December 31, 1970. Next, he took up the analysis of investments
in the restricted endowment fund as of April 15, 1971, showing
book value of $6,009,500, market value of $6,255,331 plus Central
American securities valued at $7,900. Income from this account
is $339,250 for the year, and yield at market wvalue is 5.41%.

The analysis of the Special Fund (Ford Foundation) shows a market
value of $107,964.

Lastly, the cash situation was reviewed, and it was noted
that withdrawals from endowment funds had amounted to $5,000
in 1971 to date.

The Director then submitted his report to the Trustees.
He brought up the question of revision of the 1971 budget. On
the income side, the AID grant will be raised from $100,000 to
to $200,000. It was pointed out, however, that this will mean
placing the capitalized betterments figure at $75,000. The
discussion then turned to Section 8 (Development) of the
Director's report, and specifically to the $30,000 to be received
from the local USAID mission to Honduras for ten scholarships.
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These are to go to second and third year students and do not
include any of the eighteen Hondurans in the freshman class.
There was general concurrence that this agreement with the
Honduras mission does not violate the Board understanding with
respect to the number of students from one country.

) DH4NZ

Next, the budget discussion turned to matriculation fees -
currently $300 for all first year students and $120 for second
and third year students. 1In the past there have been no formal
gquotas of students, and there was expressed a sentiment for
working out guidelines for the future. The Director was then
requested to analyze and prepare a statement concerning students -
where they come from,scholarships, etc. and to report his findings
to the Board or Executive Committee. On the expense side of the
budget, the Director brought up the problem of staff perguisites
with specific reference to the pricing of meat, dairy products,
vegetables, etc. 1In order to maintain better control of supplies,
he suggested using more realistic market prices. If this were
done, approximately $5,000 could be added to income from sale of
school products, and $5,000 could be used to increase staff
salaries - in the latter case, without changing the present budget
figure of $426,000 for Instruction and Administration. Finally,
on motion duly made and seconded,it was

VOTED: To authorize the Director to proceed with
prudent dispatch to evaluate and make
readjustments in the perguisites granted to _—
the staff.

The foregoing discussion led into the guestion of salary
level for the staff and the fact that a policy was not currently
in effect. The Ford Foundation study had touched on this sub-
ject, but nothing had been formalized. It was the sense of this
meeting that the Director should work with the Academic Standards
Committee in the preparation of a salary study, and report back
to the Trustees as socon as possible on this important matter.

Summing up the budget revision, it was agreed to balance
income and expenses so as not to show a surplus, and in this way
to match the figures recently presented by the President to AID.
Therefore, the balancing figure, gifts, should be reduced to
$245,000. On the expense side, $30,000 was also added, to cover
the note due to the First National Bank of Boston. The 1971
revised budget thus appears as follows:
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Current Income

Investment Income $340, 000
Grant (AID) 200,000
Gifts 245,000
Matriculation Fees 40,000
Sale of School Products 55,000

TOTAL $BBO,000

Current Expenses

Instruction & Administration 426,000
Students' Expenses 118,000
General Operating Expenses 168,000
Development Program 62,000
Other expense, non-recurring 1,000
SUB-TOTAL 775,000

Note Due Bank 30,000
Capitalized Betterments 75,000
TOTAL $880,000

The Director next brought up the question of the establish-
ment of a relationship with EDUCREDITO (The Organization of
Educational Credit) a new Honduran governmental agency, and EAP.
He pointed out that the proposed agreement did not seem feasible
in its present form, principally because it would create two
classes of Honduran students. It was suggested that the concept
might be permissible, like the Dominican Republic program, if
our admission policy at EAP was not violated. A general discuss-
ion followed on student admissions and loan policy. It appears
that Panama and perhaps other countries may initiate similar
programs to that proposed by EDUCREDITO. Fipally, on motion
duly made and seconded, it was

VOTED: That the proposed agreement with EDUCREDITO
is not acceptable, but that this organization
be contacted and asked to finance any EAP
students from Honduras on the basis of the
present $300 matriculation fee.

The next item on the agenda was a report by the Director
on insurance for work accidents and occupational diseases. Since
the information submitted in writing to the meeting was not
complete, the Director requested and was granted permission to
report further at the next trustees' meeting in December.
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The Director reported next on the "Buenos Aires" property.
All legal requirements having now been resolved, this recent
gift to the School by the United Fruit Company is at last the
property of EAP. The value of this property is approximately
$100,000, but no cash buyers have been located as yet, probably
due to the economic climate in Honduras. It was agreed to try
and locate a cash buyer, but not to sell at a distressed figure.

© D O9UNZ

Mr. Gardner then gave a short report for the Development
Committee. He noted that Mr. Dobrin had resigned in December,
and that the Committee was attempting to locate a replacement
The revised case statement was distributed to all those present,
and Mr. Gardner requested comments from the Board in the next 10
days so that this matter could be finally resolved.

Lastly, the Development Committee Chairman reminded the
Board that he hoped to be able to report 100% support from the
trustees soon, and asked that ideas as to contributors be passed

along to the Committee. It was also suggested that the Committee

develop a recommendation regarding the enlargement of the Corporation.

The next business concerned the aims of the three-year pro-
gram at EAP, and the question of whether and when the four-year
program should be instituted. A long discussion ensued on
this general question during which several Board members spoke
in favor of an improved three-year program. It was suggested
that if deferment of the four-year program means more than five
years, the School should indicate this publicly. The Director
added that the operation of the School would be made more
difficult if the guestion of a three or four year program could
not be resolved. He added that there might be some change in
the faculty if the three-year program continued indefinitely.

With respect to improvements in the present three-year
program, the Director presented an outline in writing to the
meeting. He pointed out that the Plant Pathology program could
be instituted immediately under the revised budget. Upon motion
duly made and seconded, it was then unanimously

VOTED: To authorize the Director to proceed with the
Plant Pathology program as outlined, and to ask
the Academic Standards Committee to study the
remainder of the suggestions detailed in the
Director 's report.

The discussion on the three-year program, and the question
of commencement on a four-year program, was thereupon terminated
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and upon motion duly made and seconded, it was unanimously

VOTED: That it is the decision of the Board of
Trustees to strengthen the three-year program
as much as possible until 1976, at which time
the future program of EAP will be reexamined.

Mr. Putnam reported on the status of the Ford Foundation
grant. It appears that the full grant will now be cancelled,
and that funds presently in our possession will have to be
returned to Ford. The Director suggested working out the details
through the Mexican office of the Ford Foundation. It was left
that Mr. Putnam will contact Dr. Hardin.

With respect to the Rockefeller Foundation grant, it was
requested of Dr. Roberts that he inform them of the above vote
concerning the three-year program.

The Secretary-Treasurer then presented a copy of the revised
Retirement and Death Benefit Plan for employees of EAP, incor-
porating the changes discussed and approved by the Trustees at
the December 5, 1970 meeting. He also discussed a letter from
our actuaries Carroll & Heskett in which they recommend a dis-
continuance of school contributions to the retirement plan for
1971 because of sufficient advance funding. Then,upon motion
duly made and seconded, it was unanimously

VOTED: (1) To approve the revised Retimment and
Death Benefit Plan for employees of
EAP as presented to the meting.

(2) To discontinue School contributions for
the year 1971, and to restudy the guestion
of School contributions on an annual basis
in the future.

The next business concerned a discussion of the Director's
compensation. On motion duly made and seconded it was

VOTED: To authorize an increase of $1500 in the
compensation of the Director, Mr. Armour.

The date and place of the next meeting was then determined
as Sunday, December 5,1971, following graduation the previous day,
at the School in Zamorano.
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Lastly, Mr. Putnam, on behalf of the Board, expressed the
thanks of all concerned to Dr. Reitz for his service to the
School as President of the Board of Trustees.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn

Adjourned accordingly at 4:00 p.m.

Attest a true copy,

)thwdwe

hn W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

—] Executive Committee Meeting

A meeting of the Executive Committee of the Board of Trustees
of Escuela Agricola Panamericana was held on Saturday, October 30,
1971 at 10 a.m. at the office of Mr. George E. Putnam, Jr., 399
Park Avenue, New York, New York.

There were present Mr. Putnam, Chairman, Mr. Gardner and Dr.
Popenoe, and Trustees Dr. Coolidge and Mr. Ashley, Dr. John
Greenman, Chairman of the Review Study Team and Mr. William
Demarest, Development Office Director.

The principal reason for this meeting of the Executive
Committee was to receive the report of the EAP Review Study Team
from Dr. Greenman.

Dr. Greenman commenced the discussion by advising the Committee
that the Review team was most impressed by EAP's potential. How-
ever, it sees a need to strenghten the School's organization
through the establishment of two assistants to the Director, one

:] on the academic side and one on the business-management side.

The committee then discussed the 16 administrative and 28
academic recommendations of the Review Team, and in turn arrived
at its recommendations to the Board of Trustees,a copy of which
is attached to these minutes. Some of the important points dis-
cussed at the meeting were the following:

1. Field Work - While the Review Team strongly endorses
the field work program, it believes that each student
should be required to work productively, even if for
a shorter period. It was Dr. Greenman's impression
that some of the field work was not particularly pro-
ductive, resulting in the creation of idle time.

2. Course load of professors - the disparities in the course
loads of different professors is extreme at present, with
some teaching as little as one 1 - term course in an
academic year of three terms. Dr. Greenman felt that
the teaching lcoad should be approximatesly nine courses
per year. He also suggested offering the students more
than the present 42 couses.

‘-J 3. Production - Dr. Greenman brought out that thé team was
unable to get production records, so as to determine to

what extent, if any, production might be reduced. He
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believed these records should be easy to obtain, and this

would be one good reason for the establishment of a
Department of Agricultural Management.

4. Perquisites - In discussing the recommendation to
discontinue perquisites, it was pointed out that the
income tax on the increased staff income should be
taken into consideration. The advisability of
retailing produce by EAP was also questioned, as it
might jeopardize the School's tax-exempt status.

5. Academic reorganization - The guestionnaires addressed
both to EAP graduates and to their employers brought
out the need for more teaching of agricultural economics.

6. Honduras alumni and Development office - Comment was made
to the effect that the alumni representative in Tegucigal-
pa is not universally regarded as the alumni spokesman.

7. U. S. Development Office - Although the Executive Committee
pointed out that this activity did not come within the
scope of the Review Team's assignment, Dr. Greenman held
that its findings in this regard merely reflected its
value-judgement. The Executive Committee readily granted
that in recent years, and right up to the time of the
review last August, more dollars had been expended by
development activities in New York and Boston than had
been raised thereby.

8. Gift opportunities - At the urging of Mr. Gardner and
other trustees, Dr. Greenman agreed to remove the
appendix on this subject, and instead transmit it to
the Board in memorandum or similar format. This
was done as it was felt that the retention of this
long appendix on a subject somewhat remotely related
to the School's actual operation might confuse Board
members when studying the report.

9. Dr. Greenman agreed to add a table of contents to the
report, and also indicated he would distribute the
report to the Trustees along with a covering letter
from Mr. Gardner and a tabulation of the Executive
Committee's recommendations to the Trustees.

There being no further business, on motion duly made and
seconded, it was
VOTED: To adjourn. Adjourned accordingly.
William Demarest
Secretary Pro-Tem

Wllea D ax
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ESCUELA AGRICOLA PANAMERICANA

Board of Trustees Meeting

December 5, 1971

A meeting of the Trustees of Escuela Agricola Panamericana
was held at the School in Honduras on Sunday, December 5, 1971
at 8:30 a.m.

There were present Mr. Gardner, Acting President, Dr.
Coolidge, Messrs. Armour, Brick, Cabot, Dengo, Falla, Fox,
Heurtematte, Kimberly, Malo, Popenoce, Roberts, Robles, Stillman
and Weeks, and by invitation Dr. Greenman (Chairman Review Study
Team) and Mr. Demarest (Development Director).

Mr. Gardner declared a quorum present and presided at the
meeting.

Upon motion duly made and seconded, it was then unanimously

VOTED: To waive the reading of the minutes of the
Trustees Meeting of May 3, 1971 and the
Executive meeting of October 30, 1971 and
to declare them approved as distributed.

The Treasurer then gave his report. He first discussed the
analysis of the School's restricted endowment fund as of November
19, 1971 shewing a book value of $5,872,111.93, a market value of
$5,876,354.52 and unappraised assets at book value of $11,900.00.
Estimated annual income is $399,828, and yield is 5.79% on book
value and 5.78% on market value.

Next the cash flow schedule showing actual income and expenses
through November 1971, and estimated figures for December was
discussed. It was pointed out that the cash surplus at the close
of the year depended on receipt of the final installment of the
AID grant, as well as $18,800 in gifts, of which$1l5,000 is
apparently accounted for, leaving $3200 to raise.

Lastly, the Treasurer mentioned the tight cash situation
anticipated in 1972, particularly during the first few months,
and asked for authority to borrow up to $50,000 either from
the bank or the endowment in the event of an emergency, On motion
duly made and seconded, it was then unanimously

VOTED: To authorize the Treasurer, with the advice

of the Finance Committee, to borrow up to
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$50,000 either through transfer from the Restricted
Endowment Fund or through a bank loan at the best
available rates.

The Director then briefly brought the Board's attention
to his report of December 5th, a copy of which was made available
to all present at the meeting. Certain sections of the report
were discussed in more detail later on in the meeting.

The next business of the meeting was a detailed discussion
of the EAP Review Study Team Report. Mr. Gardner then introduced
Dr. John Greenman, Chairman of the team which had prepared the
report. Following some brief remarks by Dr. Greenman, the
Director Mr. Armour then went through the report point by point,
and the Board acted upon the recommendations as follows:

Administrative recommendations:

#1 - Accepted. It was agreed to aid the Director in search-
ing for the two Associate Directors, and to keep the salaries
flexible at about the $15,000 level.

#2 - Accepted. While recognizing the difficulty in combining
departments, it was felt that a strong head would improve the
present situation, provide better equipment utilization,etc.

The Director was given flexibility in the implementation of this
recommendation, but was requested to work towards the desired
goal as rapidly as possible.

#3 - Accepted. No comments from Director.

#4 - Accepted. Telephone communications already being installed.

The value of two-way radios was questioned by several Board members.
#5 - Accepted. No comments from Director.

#6 — Accepted. The Director advised that while this was a
worthwhile suggestion, the staff may not purchase as heavily as
before.

#7 Accepted. The Director reported that a steward had
previously been tried, without much success. It was felt that

there was a definite need for tighter controls through a steward,
or some other solution.

#8 Accepted.

#9 - Considered in two parts:
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A) Tegucigalpa office - accepted recommendation to
move to School at Zamorano even though it was felt this change
might cause repercussions among the Alumni body. It was agreed
to advise the Alumni of this move through a letter.

B) U. S. Development Office - rejected recommendation
of study team due to importance attached to present fund raising
effort in the U.S., and agreed to review performance of the office
at the end of the first year.

#10 - Accepted. Director to be given discretion to decide
who shall be charged.

#11- Accepted. Director given discretion to implement this
recommendation. Cost figures needed.

#12 - Accepted. Director given discretion.

#13- Accepted. Use of radios was again questioned

#14 - Accepted. Director given discretion.

#15 - Accepted. The Director advised that he has present
need for labor force of 200. It was left to his discretion to
reduce the total as fast as conditions permit.

#16 - Accepted. The Director will be assisted by Dr. Coolidge
in arriving at a solution to this problem, and will contact the

Executive Committee when prepared with his recommendations.

Academic Recommendations

#1-5 Accepted.

#6 - Accepted. Teaching should include field practice.

#7 - Accepted. The Director questioned the value to be given
to field work. Dr. Greenman thought perhaps 2-3 hours field work
should equal one hour class work.

#8 - Accepted.

#9 - Accepted - already instituted.

#10 - Accepted.

#11

Accepted. However, it was agreed the recommendation was

Digitized by the Hunt Institute for Botanical Documentation




168 a3
=
tight and discretion was given to the Director as to the exact EE
reduction. fﬂ
#12 - Accepted. Has to be controlled by the Director. The =
allowance should not exceed the recommendation. _,i
#13 - Accepted.
#14 - Accepted. Director asked to move carefully on this
recommendation, and in accordance with the ability to reduce the
overall faculty personnel.
#15 - Accepted. Difficult to implement.
#16 - Accepted. This recommendation tends to conflict with the
building program but is generally desirable where possible.
#17 - Accepted. Will take faculty stimulation
#18 - Accepted.
#19 - Accepted. A very important point. Flexibility needed
by Curriculum Committee. Suggested that Academic Standards Committee
should review recommendations from time to time.
#20 - Accepted. The Director was basically against this recommenda-
tion, noting that one half hour is consumed in simply getting to
and from the fields. It was suggested this recommendation should
be referred to the Curriculum Committee.
#21 - Accepted.
#22 - Accepted. The Director reported this had been tried in
1970, and more information was necessary before re-attempting. It
was suggested to refer this question to the Faculty Committee.
#23 - Accepted. Should be included in the work load of the faculty.
#24 - Accepted. The Director advised that alternates are selected,
but the system has not worked well to date.
#25 - Accepted. It was generally felt that the School should work
towards a higher fee. More discussion necessary on this
important point.
#26 - Accepted. A great idea if funds are available (minimum
of $2500 each would be necessary).
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#27 - #28 - Accepted.

There followed a discussion on the dissemination of the Review
Study Report. It was agreed that the report should be shown to the
faculty, and that a covering letter should be prepared by the
President indicating that the report is subject to further studies.

| Lastly, on motion duly made and seconded, it was unanimously

VOTED: That the Board of Trustees expresses its appreciation
to the members of the Review Study Team for its very
valuable contribution to the progress and future of EAP.

The next business was a report of the Nominating Committee
presented by Mr. Kimberly. The chairman mentioned the position of
Acting President which has been filled by Mr. Gardner following
the resignation of Dr. Reitz earlier in the year, and the proposal
of the Nominating Committee of a President for the remainder of
the year, or until the next annual meeting. Mr. Kimberly alsc spoke
! of the need to create a new position of Chairman of the Board of
| Trustees, which would entail an amendment of the By-Laws.

Following discussion and on motion duly made and seconded, it
:] was unanimously

VOTED: To elect Dr. Hugh Popence to be President of the
Board of Trustees, to serve until the next annual
meeting in 1972.

To appoint an Executive Committee composed of the
following: Mr. Putnam, Chairman, Dr. Coolidge,
Mr. Ashley, Mr. Fox, Mr. Gardner, Mr. Kimberly
and Dr. Popenoe.

To accept the report of the Nominating Committee and
to recommend to the Corporation the change in by-laws
in order to create the position of Chairman of the
Board of Trustees. i

Mr. Gardner then announced that in the event that it seemed
appropriate, Mr. Kimberly had agreed to fill the position of
Chairman of the Board at the time of the Annual Meeting.

Mr. Gardner next advised the Trustees that Mr. Dengo had
graciously withdrawn his previous notice to retire from the Board
-J of Trustees, and would continue despite the pressure of his new duties.
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Lastly, Mr. Gardner referred to the need to enlarge the
Corporation, and, in order to accomplish this, the need to further
amend the by-laws. Following discussion, and on motion duly made
and seconded, it was unanimously

J D9ANZ

VOTED: To recommend to the Corporation the amendment of
the by-laws in order to provide for a Corporation
of up to 100 members.

The meeting then adjourned for lunch at 12:00 noon.

The meeting reconvened at 1:30 p.m., and Mr. Gardner asked Mr.
Demarest to report on Development activities.

Mr. Demarest referred first to the Development program which
was presented in written form to the Trustees under a covering
letter from Mr. Gardner. He mentioned the plans for the coming
year, and reviewed decisions reached at the last Development
Committee meeting, including the enlargement of the Corporation and
the creation of a new group tentatively called "Friends" of EAP.

He then emphasized the goals for 1972 and 1973 as outlined on page
two of the Development program report.

The Development discussion then turned to Alumni participattion,
and the need to increase this potential source of support. It was
hoped that the Trustees living in Latin America would assist in
stimulating Alumni support through requests for books, periodicals,
gifts for cultural activities and cash contributions. Mr . Heurte-
matte indicated his willingness to initiate an Alumni support effort
in Panama, which might serve as a pilot program. It was the sense
of the meeting that all of the Latin American Trustees be empowered
to take on responsibility for coordination of Alumni support, and
to utilize the Development Office through quarterly reports on
their activities. It was emphasized particularly to clear corporate
contacts with the Development office, so as to avoid duplication of
efforts.

Lastly, it was agreed to review the overall performance of
the Development Office at the end of the first year.

The Director then brought up the subject of tuition, and there
followed a full discussion of this important matter. It was
pointed out that Educational Credit Associations now exist in some
thirteen countries, approximately half of which supply students to
EAP. Several members of the Board expressed opinions about the
desirable level of tuition, and many felt that it should be more
than $300. It was hoped that any change would be gradual, so as
not to alter the character of the student. The Director mentioned
that May of 1972 was the latest date to decide on a change that i

Digitized by the Hunt Institute for Botanical Documentation




e e e

171

would affect the 1973 class. It was the sense of the meeting

that the Executive Committee should make a recommendation on tuition
level by next March 31st, in order to have a proposition for the
Trustees in May.

The Director then took up the subject of faculty salaries, and
referred to the summary sheet dealing with results obtained from
the Avedillo study. These show that EAP salaries are not too far
out of line with comparable institutions.

The Director next discussed the work accident insurance
situation at EAP, and the report on this subject prepared by Mr.
Dixon. No definite conclusion was reached on accepting the proposal
of the Pan-American Life Insurance Company with the Hanover Insurance
Conpany, or to have the School act as a self-insurer. It was agreed
to secure the insurance company premium with deductibles, so that
final decision could be made at the May meeting. The Board also
asked for a report on auto liability insurance coverage, particularly
for those vehicles used on the highways.

Mr. Gardner then mentioned the possibility of obtaining up to
5 scholarships at $4,000 each from a Mr. Ludwig, on the condition
that two are spanish-speaking Brazilians, while the other three
may come from any country normally supplying students. After con-
siderable debate on the subject, and on motion duly made and second-
ed, it was unanimously

VOTED: To accept the foregoing plan involving two spanish
speaking Brazilians, providing that this does not
in any way compromise the admission principals of EAP.

Mr. Malo then advised the Board that he has received an inguiry
from the Canary Islands, who would like to sponsor two students per
year at $5,000 each. It was pointed out that our charter specifies
students from Central and South America, and also that we should be
careful not to exclude boys from this area by reaching farther afield
for candidates. Also, it was felt that we should obtain a ruling
from the Minister of Foreign Relations of Honduras. It was the
sense of the meeting that the Director should explore this interest-
ing possibility and report back to the Board at its next meeting in
150 S

The Director then asked for and received approval to pay 70% of
the salary of Professor Caseo who is seeking his Master's degree
at Davis in California.

Lastly, the subject of EAP's forestry resources was brought
up. The Director indicated that some funds might be available to

make an evaluation , and it was the sense of the meeting to initiate
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such a report when possible, and to advise the Board.

The next meeting of the Trustees and the Annual Meeting of
the Corporation was then set fof Tuesday, May 16, 1972, probably

in New York.

There being no further business, and on motion duly made and
seconded, it was unanimously

VOTED: To adjourn

Adjourned accordingly at 4:00 p. m.

P e

Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

Executive Committee Meeting

A meeting of the Executive Committee of the Board of Trustees
of Escuela Agricola Panamericana was held on Thursday, April 6,
1972 at 4:00 p.m. at the coffice of Mr. George E. Putnam, Jr.,
399 Park Avenue, New York, New York.

There were present Mr. Putnam, Chairman, Mr. Gardner and Dr.
Popence, Trustees Dr. Coolidge and Mr. Ashley and Mr. William
Demarest, Development Office Director.

Mr. William Demarest showed the album, brochure and slide
presentation that he has assembled for publicizing the role and
needs of EAP Mr. Putnam recommended that an audited financial
statement should be added to the brochure.

The budgetary process was discussed for the School. The
Committee agreed that the Finance Committee should give the
Director an estimate of income and contributions. The Director
should prepare a budget for this amount plus a ranked list of
priorities for additioral funds should they become available.
The Director should also construct a five year budget and work
plan which would be updated and modified each year.

The Committee agreaed to defer action on the transfer of the
management of the endowment until the regular Board meeting.
At that time the Finance Committee should have a firm recommendation
for the Board.

The Committee expressed impatience at the lack of action on
the transfer of the Development Office from Tegucigalpa to Zamorano.
They recommended that steps be taken immediately to comply with this
recommendation of the Study Team.

Discussion on the acceptance of scholarships by the Board
which the donor has earmarked for specific countries resulted in
the suggestion that this item should be put on the agenda for the
Board meeting. Dr. Coolidge felt that scholarships for a specific
country were not in agreement with the Panamerican philosophy of
the School.

Following discussion of faculty and course guality, the Committee
recommended that the Academic Standards Committee should meet with
the Director the day before the Board meeting. At that time the
academic program and recruitment procedures could be reviewed. Dr.
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Greenman was suggested as a participant in this meeting.

The discussion paper on tuition was reviewed. The Committee
agreed to defer any formal action on tuition until the 1974
academic year. Mr. Putnam will try to develop a loan program
by that time so that needy students would not be excluded.

The role of the Nominating Committee was reviewed. The
Executive Committes recommended that the President should work
with Mr. Plaza on procedures and composition of the Committee.

Mr. Ashley expressed his views on the need to rewrite the
Certificate of Incorporation and By-Laws of the School. The
committee requested that he rewrite the Certificate to limit
EAP activities to educational objectives and present it at
the next Board meeting. The By-Laws will need to be changed
during the next year. Mr. Ashley will work up a modification
for the Board meeting which will allow the establishment of
a Council composed of potential donors. Trustees should be
prepared to suggest names for the Council at the May meeting.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn.

Adjourned accordingly.

Hugh Popenoe
Secretary-Pro-Tem
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ESCUELA AGRICOLA PANAMERTICANA

Corporation Meetin

May 16, 1972

A meeting of the members of the Corporation of Escuela
Agricola Panamericana Inc. was held on Tuesday, May 16, 1972 at
10:00 a.m. at the Union League Club, 38 East 37th Street, New
York, New York, in accordance with notice duly given.

There were present Dr. H. Popenoe. President, Dr. Coolidge,
and Messrs. Armour, Ashley, Cabot, de Sola, Gardner, Kimberly,
Malo, Stillman and Weeks, and Mr. Demarest, Development Director.

On motion duly made and seconded, it was then unanimously

VOTED: To waive the reading of the minutes of the meeting
of the Corporation on May 3, 1971, and to declare
them approved as distributed.

The next business was to determine the size of the Board of
Trustees, and on motion duly made and seconded, it was unanimously
VOTED: To authorize a Board of Trustees consisting of

twenty-five members.

Mr. Kimberly then presented the Nominating Committee report,
and on motion duly made and seconded, it was unanimously

VOTED: To re-elect Mr. George P. Gardner, Jr., Mr. Robert
M. Heurtematte, Mr. John R. Kimberly, Mr. Jorge Mejia, Dr. J.
Wayne Reitz, Dr. Lewis M. Roberts, and Dr. Leonel Robles members
of the Board of Trustees for a term of three years, to expire at
the Annual Meeting in 1975.

Mr. Kimberly then noted that the re-election of the seven
above-named individuals brings the total number of Trustees to
twenty-two, leaving three present vacancies. He suggestal the
consideration of Mr. John Dorrance and Mr. William Hewitt as
potential candidates for the Board of Trustees, and asked the
Board for further names, all to be considered at the appropriate
time. Mr. de Sola then suggested Mr. Eduardo Castillo from
Guatemala as a possible candidate for the Board of Trustees.

On motion duly made and seconded, it was then unanimously
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VOTED: To authorize Peat, Marwick, Mitchell & Co. to g
audit the books of the Corporation for the year 1972. F;
=
Mr. Ashley was then asked to comment upon suggested changes
in the By-Laws of EAP as well as the Certificate of Incorporation.
He referred the Trustees to a draft of the Restated Certificate ol
of Incorporation, and it was requested that all Trustees study
this draft and communicate with Mr. Ashley if any charges seem
to be in order. Following discussion, and on motion duly made
and seconded, it was then unanimously.
VOTED: That the members of the Corporation consent to
: accept in principal the restdement of the EAP
Certificate of Incorporation, and that the final
document be presented for approval at the earliest
appropriate time.
Mr. Ashley next commented on By-Law changes, specifically
referring to the Board's previous request to make provision in
the By-Laws for the proposed new position of Chairman of the Board.
Following discussion, it was decided that the positions of Chairman
and President should be held usually by one individual, and on
motion duly made and seconded, it was unanimously
VOTED: To defer By-Law changes until another meeting, and —
to ask Mr. Ashley to undertake to rewrite and cir-
culate proposed new By-Laws to the Corporation. o
There being no further business, on motion duly made and
seconded, it was unanimously.
VOTED: To adjourn
Adjourned accordingly at 10:40 am
&Ll-ulﬂ/«jp
John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

Board of Trustees Meeting

May 16, 1972

A meeting o the Board of Trustees of Escuela Agricola Pan-
americana, Inc. was held on Tuesday, May 16, 1972 at 10:45 a.m.
at the Union League Club, 38 East 37th Street, New York, New York.

There were present Dr. H. Popence, President, Dr. Coolidge
and Messrs. Armour, Ashley, Cabot, de Sola, Gar dner, Kimberly,
Malo, Stillman and Weeks, and Mr. Demarest, Development Director.

On motion duly made and seconded it was then unanimously

VOTED: To waive the reading of the minutes of the Trustee
meeting of December 5, 1971 and the Executive
Committee meeting of April 6, 1972 and to declare
them approved as distributed.

Mr. Kimberly then reported for the Nominating Committee and
on motion duly made and seconded, it was unanimously

VOTED: (1) To elect the following cofficers for the term
expiring at the Annual Meeting in 1973:

President: Dr. Hugh L. Popenoe
Vice President: Mr. John R. Kimberly
Secretary-Treasurer: Mr. John W.Weeks

(2) To elect an Executive Committee consisting of
the following persons, for the term expiring at the
Annual Meeting in 1973: Mr. G. E. Putnam, Dr.
Coolidge, Messrs. Ashley, Fox, Ga dner, Kimberly
and Popenoe.

The President then made the following Committee appointments
for the ensuing year:

Finance Committee - Mr. Cabot, Chm., Messrs. Gardner, Kimberly
and Weeks

Academic Standards Committee - Dr. Malo, Chm., Messrs. Armour,
Falla, Roberts, Popenoe and Robles

Development Committee - Mr. Gardner, Chm., Messrs. Cabot, de
Sola, Fox, Mejia, Putnam, Stillman and Weeks.
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Nominating Committee - Mr. Plaza, Chm., Dr. Coolidge,

Messrs. Gardner amd Kimberly.

The President then made several observations on general EAP
matters. He referred to the recent Executive Committee meeting
and some of the questions discussed at that time. He mentioned
his recent visit in April to Zamoranc with Mr. Kimberly, and
spoke in some detail of the Review Study Team recommendations,
and those which the Director has been able to implement to date.
He discussed Development activities as related to the Board,
and expressed the hope that there would be more involvement on
the part of the Latin American Trustees.

£ ) OHaNa

The President's discussion next turned to the subject of
tuition. Several points of view were expressed by those members
present as to the level of tuition. The Director mentioned the
difficulty this year among the students in paying the $300 currently
charged. Others felt that the high cost of an EAP education
demanded higher tuition payments than at present. It was reported
that Mr. Putnam had advised that it would take about a year to
rearrange the credit line formerly set up in connection with the
student loan program. Finally, after considerable discussion on
the desirability and timing of a tuition increase, on motion duly
made and seconded, it was

VOTED : That the level of tuition payment at EAP be
increased in steps, with a charge of $400
commencing with the class entering in 1973,
and a further increase to be decided by the
Trustees at their December 1972 meeting for
students entering the School in 1974. Further-
more, that all students, commencing in 1975,
pay the same tuition that my be in effect
at that time.

The Director then presented his written report and made
several comments on sections of it. He talked about the problems
created by making public the Review Team Study, and discussed
some of his troubles in implementing its recommendations. He
added that his #1 priorty at the moment is the need for adminis-
strative help, and that no good candidates have turned up to
date. He also discussed graduation costs, and referred the Board
to a written proposal to reduce these costs, asking that all
members communicate their wishes on this subject to the President.

There followed a short discussion on scholarships from
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specific countries and on entry of Brazilian students to Honduras.
The case of the Brazilian students must be followed up, and it

was mentioned that the Selection Committee must maintain a flexible
attitude in its choice of students from specific countries.

Mr. Gardner then reported for the Development Committee.
He annocunced that Mr. Daniel Cronin, from Boston, will be
joining the Committee. A summary of gifts needed during 1972
totalling $250,000, and broken down into various categories,
was then presented and discussed. Lastly, Mr. Demarest presented
a set of slides and an EAP scrkapbook, both of which are available
to Board members for fund raising activities.

The Director next discussed future AID grants for 1973 and
1974. For 1973 the AID request will be $250,000, and for 1974
the figure is still undecided, although probably between $250,000
and $300,000. The Director would like some $50,000 for equip-
ment in 1974, with the balance for scholarships and salaries.

The Treasurer then presented his report. He referred to the
latest analysis of the EAP restricted endowment fund as of April
10th, and shoding book value of $5,888,561.85, market value
$6,210,815.24 and estimated income of $340,964. In addition,
there were unappraised Central American securities with a book
value of $11,900.

The report of the auditors Peat, Marwick, Mitchell & Co.
for the year 1971 was also presented.

Lastly, a cash flow statement included with the Director's
report was discussed. It was noted that $50,000 has been trans-
ferred from endowment during 1972 to date, inasmuch as our 1972
AID grant, just recently signed, has not as yet been available
to meet expenses. With the April deficit and the uncertainty
of the gift income in May, it was suggested that the Treasurer
be allowed to draw further on the endowment if necessary.
Therefore, on motion duly made and seconded, it was

VOTED : That the Treasurer be authorized to borrow up
to $50,000 additional from the endowment fund,
to be repaid as soon as possible by funds from
the pending AID grant for 1972.

On motion duly made and seconded, it was unanimously

VOTED: That the Treasurer's report be accepted and
placed on file.
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Mr. Cabot was then asked to report on the Finance Committee's E;
recommendation for a new investment advisor for the EAP endowment o
fund. He advised that the Finance Committee had considered sewv- e

eral alternatives to the present connection with the 0ld Colony
Trust Division of the First National Bank of Boston, and had
decided upon John M. Blewer Inc. of New York. Following dis-
cussion and on motion duly made and seconded, it was then

i

VOTED: To approve the recommendation of the EAP
Finance Committee to use the invesment
services of John M. Blewer Inc. of New York
for the EAP endowment fund.

It will be necessary to investigate further to determine
a suitable custodian for the account, and this matter was left to
the decision of the Finance Committee.

The Director then brought up the subject of insurance for
work accidents, and presented a written report to the Board.
This report indicated that self-insurance over the past two years
has proved more economical than available coverage. Therefore,
on motion duly made and seconded, it was

VOTED: Not to purchase insurance coverage for work
accidents this year, and to review the School's —
experience again at the end of the year.

The Director also presented a written report on auto liab-
ility insurance as requested by the Board. It was decided that
additional information was needed on bodily injury portection.
On motion duly made and seconded, it was then

VOTED: To request the Director to report back to the
Executive Committee or to the Board of Trustees
on bodily injury protection, to checkup on the
present property damage coverage, and to cancel
it if possible.

The Director then gave a verbal report on the subject of a
study of EAP's forest rescurces. He advised the Board that
there is enthusiastic support from the F.A.0. mission in Honduras
for a contract with the School. They would suppl the technicians,
and approval of the Honduras government would be needed.

The Director next spoke of the Wallace prizes, and commented
that the Wallace family has not been too pleased with the formula
for awarding prizes to date. He suggested accumulating the avail-
able funds and offering a prize of one scholarship for study in
the U.S. The President will pursue this matter with the Wallace b

family.
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The Director also mentioned some machinery which the School
is to purchase from International Harvester for $45,000 on letter
of credit in one order. Dr. Popenoe will speak to Mr. Putnam
about this.

Lastly, the guestion of graduation and the next Trustee
meeting date was brought up. The date will be Saturday, December
2nd for graduation, followed by the Trustee meeting on Sunday,
December 3rd. Suggestions for a speaker should be made to the
President or Director.

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn

Adjourned accordingly at 3:00 p.m.

\j’lﬂn« ) v"h/,wﬂp

~ John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

Executive Committee Meeting

-1 October 17, 1972

A meeting of the Executive Committee of Escuela Agricola
| Panamericana was held on Tuesday, October 17, 1972 at 9:30 a.m.
| at the Museum of Science, Science Park, Boston, Massachusetts.

There were present Dr. Popenoe, Chairman; Dr. Coolidge,
Messrs. Armour, Fox, Gardner, Kimberly and Weeks, and by in-
vitation, Mr. Demarest, Development Director.

Dr. Popenoce opened the meeting by asking Dr. Coolidge for
comments on her recent trip to the School, and by commenting
himself on his trip as well as Simon Malo's visit. Dr. Coolidge
then made some comments on the medical situation, brought about
by the recent death of the School's doctor. She recommended try-
ing to obtain a resident doctor instead of using the part-time
services of one from Tegucigalpa. Candidates are being inter-
viewed at this time. As for the dentist, Dr. Gilbert is visiting
the School every Thursday afternoon.

pressed with his first view of the School, and hoped that our
future literature could reflect these feelings. As for Mr.
Malo's visit, he was investigating the curriculum, and will
submit a written report to the President.

;] Dr. Popence's trip was made with Mr. Ashley, who was im-

The President then commented on his visit to the Kellogg
Foundation. He reported that Kellogg would welcome proposals
along the lines of 1) Production cost analyses and farm manage-
ment studies, 2) Communications and extension work, and 3) Food
science technology. Mr. Armour is working up suggested proposals
for Kellogg, on a five-year basis, and with a budget and price to
be determined.

The foregoing led to a discussion on the future direction of
the School, and the President suggested that a policy statement
from the trustees was necessary and that the subject be put on
the agenda for the upcoming December meeting of the Board in
Zamorano.

Mr. Armour then was asked to report. He first mentioned his
efforts to implement the recommendations of the Review Team, and
said that progress was being made in areas where staff, animals,
and machinery are to be reduced. However, some of the staffing prob-
lems still remain unresolved, since the right people have not been
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located. He also noted that there is some conflict in the cost
accounting system, and mentioned the possible need for a machine
system which could be arranged in Tegucigalpa. It was finally
decided to ask our auditors Peat, Marwick and Mitchell to analyze
the problem and to try to make a recommendation for the December
meeting of the trustees.

DANZ

25

Mr. Armour also mentioned the very strong alumni reaction to
moving the Alumni office from Tegucigalpa to Zamorano, and especially
fram the Columbia group in an open letter to the Director. Mr.
Zepeda the Director of the Alumni office is presently on leave,
and probably will not continue. There followed some discussion
on the advisability of the Alumni body or the School providing and
paying for the Secretary of their Association.

Mr. Armour next brought up the subject of general student
unrest and distributed a circular which takes up several points
covered by the Review Team Study, and ends up by asking for the
Director's resignation The Director stated that he thought it
would be helpful to have a policy statement from theBoard an the
general subject of School rules and regulations, and disciplinary
action. After considerable discussion of this important matter,
and on motion duly made and secarided it was then

VOTED: To prepare an appropriate statement which will
provide the Director with the proper authority r—
to take the necessary action at the School in
cases of emergency arising from student disorders, and .
that this statement be approved and signed by the
President.

The subject of tuition was next discussed in depth. Mr.
Armour circulated to those pmsent a copy of the report by Julio Pineda,
Admissions Secretary. It was noted that the projected increase
to $400 for the tuition in January, 1973 has already caused a shift
in the number of applicants who complete their papers, and is
resulting in more city-oriented boys. Mr. Armour noted that
ideally he would hope the tuition would not exceed $300. Mr. Malo
is writing a position paper on the tuition picture, and it was
requested that Mr. Pineda do the same from the staff viewpoint. The
President announced tha the gquestion will be put on the December
meeting agenda.

Mr. Gardner and Mr. Demarest reported next on the Development
situation. Mr. Gardner first made comments on the investment picture
and read excerpts from a recent letter from John Blewer, our invest-
ment manager. It was noted that the present concept called for
menthly payments to the School of $28,000, this being a co-mingling
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of interest and dividends, and principal. Since the total, if
maintained at this level of 5336,000 per year, is somewhat more
than the present income throw off, any excess should be ratified
at the close of the year.

Mr. Demarest then commented on the present efforts to
broaden the School's base of support through approaches to
foundations, establishment of a group of "Friends," enlargement
of individual support, and of more corporate support. Mr.
Gardner noted that he was approaching a list of people, several
corporations and at least two prospective "Council of Friends"
members - Messrs. Cronin and Hughes, both of whom joined the
Committee for lunch. Mr. Gardner also commented on the possi-
bility of interesting Japanese companies operating in Central
America in helping EAP.

On the general subject of Development, it was questioned
whether the results to date justify the continuance of a full-
time Director and office. Mr. Gardner, speaking as the Chairman
of the Development Committee, felt that it was important to the
future financial stability of the School.

Following lunch several other points were touched upon
briefly. First, there was a general discussion on the economic
situation at the School, and the need for a better "Farm
Manager" who could keep more control of expenses. The comparison
of EAP costs per student is very large by comparison with other
schools such as the one in El Salvador.

Second, with respect to the By-Laws revision, Mr. Ashley
was asked to be prepared to discuss the subject at the December
meeting, and meanwhile the Trustees were urged to make any
comments or suggestions directly to Mr. Ashley.

Third, Mr. Fox was asked and consented to become Chairman
of the Nominating Committee.

Fourth, with respect to a graduation speaker, Mr. Gardner
agreed to contact Mr. Charles Meyer. If this does not prove
successful, Mr. Armour is to make arrangements locally.

Fifth, Dr. Popenoe will report on information pertaining to
the Wallace prize at the December meeting.

Lastly, the President suggested the advisability of another
Executive Committee meeting before the trustees gather in
December, and it was decided to meet on November 9, 10 or 15 (later
decision November 9).
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There being no further business, on motion duly made Cﬁ‘

and seconded, it was -

VOTED: To adjourn .....'

Adjourned at 2:30 p.m.
b John W. Weeks
Secretary-Treasurer

-
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ESCUELA AGRICOLA PANAMERICANA

Executive Committee Meeting

November 9, 1972

A meeting of the Executive Committee of Escuela Agricola Pan-
americana was held on Thursday, November 9, 1972 at 9:30 a.m. at
the Museum of Science, Science Park, Boston, Massachusetts.

There were present Dr. Popenoe, Chairman, Dr. Coolidge and
Messrs. Fox, Gardner, Kimberly and Weeks and Trustee Malo.

Upon motion duly made and seconded, it was then

VOTED: To approve as distributed the minutes of the
Executive Committee meeting of October 17, 1972.

The Chairman then brought up the subject of the 1973 budget
and asked that guidelines and figures be prepared and submitted
at the December Trustees' meeting.

The disposition of the recently acquired "Buenos Aires"
property was then discussed briefly, and the Chairman referred to
Mr. Armour's letter of November 2nd. This matter will be discussed
further at the next Trustees' meeting.

There followed a lengthy discussion of the subjects presented
in Dr. Malo's report of October 31lst to the Trustees, terminating
in a review of the performance of the Director. It was the sense
of the meeting that he was not performing satisfactorily, and that
it should be recommended to the Trustees that his resignation be
requested following the School graduation in December.

The Chairman ,in response to ingukies as to a replacement,
advised the Committee that Mr. Albert Muller (formerly Director)
might be availaple again, on a temporary basis. It was agreed
that Mr. Muller gpproached as soon as possible to determine his
availability, and that the Chairman discuss terms of employment
subject to Executive Committee approval. The Chairman was then
asked to set up a search committee to look for a new Director,
in which connecticn a job description will be required. The
Committee felt thatthe nationality of the new Director should
be left open, as well as his academic degrees, and that he should
be hired on the basis of a five year term. As for severance pay,
it was the sense of the meeting to offer Mr. Armour one year's
salary (cesantia in Honduras involves two months notice plus one
month for each year of service, up to eight months). The Execu-
tive Committee will negotiate with Mr. Armour at the time of the

graduation in December.
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In connection with the foregoing discussion, and in view of
the small affirmative reply for the Zamorano meeting, it was
agreed to change the date to December 9, and the place to be
Miami for the December Trustee meeting, in the hopes of getting
better attendance.

1 D94NG

There followed a discussion of the purpose and objectives
of EAP, and Mr. Fox's draft was reviewed. This statement of
purpose and objectives was considered generally acceptable. In
paragraph one under objectives, it was the sense of the meeting
that reference be to Spanish-speaking students from western
hemisphere countries excluding the U.S5.A. and Canada. In para-
graph two under objectives, reference should be made to the
three-year program leading to the Agronomo degree.

The level of student tuition was reviewed next. The
Committee discussed the advisability of a loan-subsidy program,
and asked that Mr. Putnam's student loan plan be studied to
determine its present applicability. A proposal should be pre-
sented at the December meeting.

With respect to the Development program and office, Mr.
Gardner was asked to make a recommendation to the Trustees at
the December meeting.

The By-Laws revision was also mentioned briefly, and will
be discussed at the December meeting. i

There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn.
Adjourned at 2:15 p.m.
ha ézv'zq/ﬂxj

John W. Weeks
Secretary-Treasurer
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ESCUELA AGRICOLA PANAMERICANA

TRUSTEES MEETING

December 9, 1972

A meeting of the Board of Trustees of Escuela Agricola Pan-
americana was held on Saturday, December 9, 1972 at 9:00 a.m. at
the Four Ambassadors Hotel, Miami, Florida.

There were present Dr. Popenoe, Chm., Dr. Coolidge, and Messrs.
Brick, Cabot, de Sola, Falla, Fox, Gardner, Heurtematte, Kimberly,
Malo, Mejia, Roberts, Robles and Weeks. Mr. Armour, Director,
joined the meeting at 10:30 a.m.

The President opened the meeting by initiating a discussion
about the Director of the School. He advised the Board that the
Executive Committee had considered this subject in detail at its
most recent meeting on November 9th, and had voted to recommend
to the Trustees that the Director be requested to resign. The
question was then discussed in detail, and, in particular, the
advisability of appointing an Acting Director or an Interim
Director, inasmuch as a permanent replacement is not presently
available. It was finally decided that an Interim Director would
be most appropriate since there did not appear to be a suitable
person presently at the School who might take over in an Acting
Director status. The President then mentioned that Mr. Albert
Muller, formerly Director, would be willing to return on a short
term basis as the Interim Director.

Finally, on motion duly made and seconded, and with Mr. de
Sola abstaining, it was

VOTED: To accept the recommendation of the Executive
Committee that the Director, Mr. Robert Armour,
be asked to submit his resignation, effective
immediately.

Next, on motion duly made and seconded,and with Messrs. de
Sola and Robles abstaining, it was

VOTED: To appoint Mr. Albert Muller to be Interim
Director of EAP, effective immediately.

The discussion then continued on the subject of a permanent
Director. First, the President was directed to negotiate both
with Mr. Armour concerning his separation, and with Mr. Muller
concerning his interim arrangements. The President then brought
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up the gquestion of a search committee and asked all Trustees to g
submit any names to him of potential candidates for Director. =
Mr. de Sola mentioned two possibilities, Mr. Fernando Fernandez )
and Mr. Hernan Fonseca. L

On motion duly made and seconded, it was then

VYOTED: To authorize the President to appoint a Special
Committee to search for a new Director of EAP -
the Committee to report back to the Board of
Trustees.

Mr. Armour was then invited to join the meeting at 10:30 a.m.
On motion duly made and seconded, it was unanimously

VOTED: To waive the reading of the minutes of the
Trustees Meeting of May 16, 1972 and to declare
them approved as distributed.

Mr. Armour then read his letter of December 7th offering
his resignation as Director of EAP.

Dr. Popence next discussed his visits to the Ford and Kellogg
Foundations and to the OAS in Washington.

Both Ford and Kellogg seem receptive to ideas which may mean
a shift of some present farm management costs to grants. Kellegg o
is also interested in communications and food science.

OAS interest was stimulated by Mr. Galo Plaza, however it is
not too involved in undergraduate programs. Possible support
might be forthcoming in support of staff or in short courses. Dr.
Roberts urged that food science proposals be tailored to work with-
in the present capabilities of the School.

In addition to the above, Mr. Armour advised that the F.A.O.
continues to be interested in a forestry study. It was alse in-
dicated that the Pan American Development Bank may now be interested
in making gants.

The Treasurer then made his report. He advised that no cash
flow statement was available, but that the Director anticipated

no cash problems during the remainder of this calendar year.

The endowment fund analysis as of November 30th was then
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discussed. It showed a cost of $5,662,733, market value of
86,354,655, with income of $294,794 and an overall yield of 4.6%.
It was mentioned that since the arrangements were made at mid-year
to use the investment services of John M. Blewer Inc. of New York,
the sum of $28,000 has been deposited monthly. This represents
some $41,000 in excess of the projected annual income from the
account.

Mr. Cabot then made some brief comments on the changes in
the endowment portfolio and advised that the Finance Committee
was pleased with the performance of the Blewer organization to
date.

Lastly, the Treasurer added that the AID grant for 1973
had been signed. It will provide a total of $190,000 - including
$150,000 for scholarships for 50 students @ $3,000, $25,000 for
professors salaries and $15,000 for equipment. There followed
some discussion of future AID support which presently seems to be
in question. The probability of some help from the same sources
that support INCAE was also discussed, and Mr. de Sola will in-
vestigate and report back to the Development Committee.

Mr. Gardner then reported for the Development Committee.
He discussed the projections for 1973, and the letter date
December lst from Mr. Demarest, the Development Director. He
then advised the Trustees that the Committee was recommending a
different arrangement for the future. This would mean dissolving
the full-time fund raisiny office in Boston and contracting for
part-time help.

On motion duly made and seconded it was then

VOTED: To approve the recommendation of the Development
Committee to close the full-time fund raising
office at this time, and to contract out the
development operation as soon as arrangements
can be made - the new Development operation to
be reviewed periodically to be sure it meets the
needs of EAP.

Mr. Gardner was then instructed to thank Mr. Demarest for his
role in helping in the development of EAP fund-raising.

The next business was a discussion of the 1973 operating
and betterments budget. Mr. Gardner offered the income figures
totalling $957,000. Expenses, including betterments of $50,000
will total $787,100, leaving a projected surplus of $169,900.
During the discussion on the budget, the need for a salary scale
was brought out, and the Academic Standards Committee was asked to
develop criteria and to report back to the Trustees at the next

meeting.
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Mr. Armour then reported on work accident insurance experience.
There were no major accidents in 1972 to date. It has been deter-
mined that the annual premium for all employees would total
$4,087.60. It was the sense of the meeting that the School sel—
insure, in view of the high cost of this coverage.

Mr. Armour also reviewed the auto liability insurance cover-
age and presented memos from Mr. Dixon dated December 1 and 7.
It was decided to include the coverage for bodily injury, now
offered by the Hanover Insurance Company.

The Wallace Memorial prize question was then reviewed. Mr.
Armour stated that the Wallace Family has approved the alternative
suggestion of five $300 scholarships for third year students.

Mr. Armour next mentioned the "Buenos Aires" property and two
offers which have been received. One if from the Bimini Land
Corp. of San Mateo, Florida, which has been very hard to check out,
and the other from a Mr. Luque to rent for two years with a
purchase option. Mr. Armour was advised to continue searching
for the best possible solution to the disposition of this land,
and meanwhile to defer any action.

The President then reviewed the guestion of changing the
School's accounting system. The auditors have approved the
changes requested by the School's farm economists, with certain
modifications.

The next discussion catered on the draft prepared by Mr.
Fox stating the Purpose and Objectives of EAP. The final draft
is attached to these minutes.

On motion duly made and seconded it was

VOTED: That the Statement of Purpose and Objectives
attached herewith be adopted in principal,
and that the Board be asked to submit any
further modifications to the Secretary.

The President next took up the Pineda report on student
selection. There followed a long discussion on this important
subject. It was decided to take up the question of tuition level
for the class entering in 1974 at the meeting next spring. Finally,
it was suggested that a student loan fund program be studied and
any information pertaining thereto be passed along to the Develop-
ment Committee.

The President then reviewed briefly the draft of the new
By-Laws prepared by Mr. Ashley.

On motion duly made and seconded it was
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VOTED: To recommend to the Corporation that the
new By-Laws be approved at the next Annual
Meeting, based upon the draft presently
F] under discussion and with such further suggest-
: ions as Trustees may care to submit to Mr.
Ashley for inclusion where pertinent.

Mr. Fox spoke as Chairman of the Nominating Committee and
asked for suggestions for new Trustees. Board members are urged
to forward names with biographical data to Mr. Fox.

There followed a discussion on Board meetings and where they
should be held. It was the sense of this meeting to try to hold
one meeting per year at the School in Zamorano - probably the
Annual meeting in April or May. The second Trustees meeting would
then take place some six months later at a place most convenient to
the majority of members. It was suggested that the next meeting
take place on a Saturday, early in May, at the School.

Lastly, on motion duly made and seconded it was unanimously
VOTED: To express the appreciation of the Board of
Trustees to Mr. Armour for his many years of

devoted service to EAP.

;] There being no further business, on motion duly made and
seconded, it was

VOTED: To adjourn.

Adjourned accordingly at 3:30 p.m. (
Nels
i ¢1~lﬁfblxlbfl:>

‘—John W. Weeks

Secretary-Treasurer
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194 THE PURPOSE AND OBJECTIVES OF ESCUELA AGRICOLA PANAMERICANA

PURPOSE

The prime purpose of EAP is to offer high quality and practical
technological and managerial training in agriculture to qualified
‘Latin American youths who might ordinarily be denied this education.
The ultimate aim of the School is to make a substantial contribution
to the human and physical resources of Latin American countries.

“JJIYANG

OBJECTIVES

1. 1In order to have a broad and balanced representation, thoroughly
gualified Spanish speaking students will be selected from
countries in the Western Hemisphere, with the exception of the
United States and Canada. An effort will be made not to have
a preponderance of students from any one country.

25 The course of study at the School will be three years in duration
and will be a balanced combination of classroom and field ac-
tivity which will afford the student practical knowledge as
well as useful experience in the handling and the management
of crops and animals that are comparable with the growing
conditions in Latin America.

A degree entitlel "Agronomo" will be awarded to graduating
students who have successfully completed the three-year course. .

3. EAP will be non-political in its activities and affairs and, e
to the extent possible, will keep its student body, faculty
and campus free of any and all political overtones.

4. Although it is obviously impossible to predetermine the career
patterns of its students, the guidance and counseling efforts
of the faculty and administration will emphasize the importance
and rewards of farming and farm management.

5. Financial support for the School will be sought from both North
American and Latin American individuals, institutions and cor-
portations. Although the School's alumni cannot be counted on
at present for substantial donations, it should be regularly
solicited for whatever support the graduates can willingly give.

6. A tuition will be charged to cover an increasing percentage
of the true cost per student. Concurrently, a program of
scholarships and student loans will be developed so that
qualified students from low income families can have the same
chance of admission as the sons of wealthy families.
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