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Antigua, Guatemala 21 January 1969

Mr John " Weeks, Secretary
e
Science Park, Boston Mass,.

Near John:

Kitty Coolidge fears has Jjust advise® me that there will be
a2 special meeting of the Boar? of Trustkés of EAP sometime Auring the
week of February 3rd. Since I really cannot leave here for some time
vet, I hereby give my proxy te Nr. Catherine Coolidge Sears for this
meeting.

I wish I could walk down Beacon Street through the snow from Tom
Barbour's old house at the corner of Clarendon, to attend this meeting.
But maybe it is going to be in New Vork, and I have no sentimental
background for walking through the snow in New Vork City.

Warmest regards always.

Faithfully Zurs,
™Milson Popenoe M&
Nirector Emeritus
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COMMENCEMENT ADDRESS AT THE PAN-AMERIOAN
SCHOOL OF AGRICULTURE, ZAMORANO, HONDURAS,
DECEMBER 7, 1963

Henry A. Wallace

More than 20 years ago Wilson Popenoe and Sam Zemurray told me
of their plans to build a school for the boys of the Tropics where they
would learn both by doing and by reading. Schools of this sort had done
great good in Demmark for many decedes. The Quakers or Friends had
founded schools where the pupils had worked with their hands as well as
their heads, In 1943 I did not know of any place in the Tropics where
this idea had been tried out, I do not know whether Wilson Poperoce or
Sam Zemurray had the original idea. Perhaps Mrs. Doris Stone stirred up
her father. He was a good man subject to generous impulses. I knew him
well when I was Vice President during the war years. Deeply interested
in Latin America I became fascinated. You can appreciate therefore that
being here 20 years later is the fulfillment of a cherished dream.

"Laborare est orare.," Muscular illiteracy must end. Many a
religious order has found that work enriches the soil, strengthens the
body, and sanctifies the soul. Oxygen frequently imbibed in large doses
is food.

As a boy of 16 I found this ocut the hard way. My father laid
out an experiment worthy of the school here at Zamorano. First I had to
shell by hand all but two rows of 50 ears of corn and put the kernels of
each ear in s separate packet. Then with the help of a retired farmer I
planted the kernels on an ear-to-row basis. Part of the time I used the
hoe and he dropped in three kernels. Then we reversed. I kept the weeds
down with & cultivator drawn by one horse., In July I pulled the tassels
out of every other row. In the fall I weighed each row separately and
went back to look at the Mother Ears producing the best yields, From the
better yielding of the detasseled rows I sold $50 worth of seed. It was

my first real money.
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Iast Mey, using a hoe again and dropping the kernels myself,
I repeated in a different way what I had done 60 years ago. Again I
detasseled in July, but this time I was crossing corn which had in it
2 lot of Tropical blood. I mention this to indicate that what you do
with 281l your might and deepest interest as & boy of 16 to 20 you may
repeat with joy when you are 75 but in a different way. If my father
and his good friend Prof. Holden of Iowa State College at Ames had not
started me in 1903, 1904, and 1905 to breeding corn on an ear-row basis
I would never have started the first Hybrid Corn Co. in the world in
1926 - a company destined to pioneer in the U,S5.A. in hybrid corn and
chickens, creating many millions of dollars of new wealth for many
people, Direct soil contact as a boy of 16 did me good. It is doing
you good., When you sweat on the land with a purpose in mind you build
character., Watching things grow, whether plant or animal, is all im-
portant, One of the wisest of the old Anglo-Saxon sayings is, "The eye
of the master fatiens the ox."

Each year T can hardly wait until I see how the hybrids of
the preceding year have turned out. There is always something new,
samething fascinating, a suggestion for the future. I do not dare
get old because there is always something new coming up which I ecan
understand better than anyone else. I work on a small scale. My big-
gest investment is my personal interest.

The years will pass in joy for each and every one of you if
you invest your personal interest wisely. Each of you will develop
certain specialties. The depth of your interest will draw other people
to you. OSome of them will be good. Some bad. Eventually some of you
will come to understand human beings which is the most difficult job of
all.

Central America is the very center of coming changes of many
kinds, Here population inereases at a rate to double in 20 years, The
population explosion started in & big way in 1946 when DDT began to
conguer the mosquito for the first time in tropical history. Since 1946
in the corn and bean areas of latin America, especially in the uplands

where the farms are small, there has been a strong tendency for the
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increasingly large mumbers of people to press on the land to an extent
which destroys the renovating character of the old milpa system. The
blessing of effective public health measures has saved people and has
begun to destroy our Mother - the soil. As a result, hundreds of
thousands of pecple in the hills will be forced to seek work either in
town or in saome other country. Neot knowing how to read and write, they
are not trained for well paid factory work. Nevertheless it is certain
that 20 years hence employment in the factories of Central America and
northern South America will at least quadruple., The demand for milk,
eges,; broilers, beef, and pork will go up at least five times. Broiler
demand may go up 10 times what it was in 1963. This means increased
demand for corn, sorghum, soy bean meal, fish meal, cottonseed meal,
sesame meal. Even in Mexico and Central America there will be a gradual
shift from white to yellow corn. Animals do not fool themselves in the
same way as human beings. I do not expect to see many tortillas made
out of yellow corn, but I do expect the animal feeds to contain yellow
corn, deep yellow corn instead of white corn.

Zamorano has prepared you for Tropical America as it evolves.
Export crops like sugar, cacac, coffee, tobacco, cotton, and bananas
will not forever attract the best labor, land, and capital. Export
crops will be very important for a long time into the future. From
them you get the foreign currency with which to buy consumers goods of
many kinds. But gradually you will find that you can produce effi-
ciently more and more industrial artiecles.

More than 70 years ago José Marti, the great Cuban patriot,
foresaw the curse which too great dependence on sugar could bring when
he said, "A nation which depends on only one product for its subsistence
commits suicide." Today I would modify this and say, "Nations which
depend too largely on agricultural exports will sooner or later find
themaselves in serious trouble." This happened after World War I and
it will happen after World War II. The beginning of wisdom is to aim at
getting a yield of these export erops 50 per cent greater per hectare.
Greater yilelds will release good land for corn and other feed grains.

Beans are a substitute for meat. What I urge is more corn, beans, and
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rice on level or gently sloping land, Yields per hectare, especially of
corn and beans musi be doubled. Trees must be left on the hill sides.
The soil must be held in place.

You have been taught all these things, I know. You are scien-
tists who have learned to use your hands in a practical way. Like those
who have graduated in former years each one of you will radiate his in-
fluence directly or indirectly on many hundreds of pecple., In so doing
you will be intensely patriotic, serving your country in the most funda-
mental way. You will not belong to the right or the left or the center,
but to the earth and those who work the earth lovingly and effectively so
that it may be preserved and improved century after century.

Those who live in Central America by growing such erops as corn,
beans, rice and sorghum have before them one of the world's great chal-
lenges. Twenty years hence there will be a demand for three billion more
pounds of these crops., At least two and one-half billion pounds of this
inereased demand will De for corn. This corn demand may amount to more
than three billion pounds by 1983 if the poultry and dairy industry expand
in the way I anticipate, To fil1l this demand will require a earefully
plamned expansion in acreage, new roads, and higher yields per acre, As a
part of the plan there must be & strong extension service well trained in
proper use of fertilizer, good seed, insecticides, weed killers, and modern
machinery. Along with the extension service and as a part of it;, there
must be & system of supervised credit. To what extent can level land be
made available for corn farmers? Technically it is easily possible to
treble the corn yields per acre by 1983. But with more than two-thirds
of the corn farmers unable to read and write the changes would be slow,

I know because I lived through it 50 years ago in Iowa. Buf once the
changes begin they move fast. Today with fertilizer, insecticides,
herbicides, tractors, end corn pickers, it takes one-tenth as mueh man
labor in Jowa to preduce a bushel of corn as when I was a boy. The new
ways cost money, educatlon, tact and hard work. You will find it diffi-
cult in 20 years to do what tock us 50 years in Iowa. You will have to
move fast because your present-day 13 million people are headed toward
26 million people in 1983, A British novel called "Nineteen Eighty-Four'
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by George Orwell portrayed the iriumph and failure of comminism in terms of
the human spirit. The novel "Nineteen Eighty-Four" assumed great changes
in technology but with the human spirit completely subordinated to master
minds dominating & system. The challenge of 1983 in these six Central
American Republics is to double the yield per acre, save the soil, take

the row crops off the hill sides, put on demonstration plots, hold meetings,
and educate through the mechanism of supervised credit. The spirit of 1983
in action cen be totally different from the spirit of 1984 portrayed by
George Orwell.

At times we must 1lift our eyes from the earth to the heavens
and to the hills from whence comes our aid according to the Psalmist David.
Perhaps he was thinking of irrigation water or sheep pasture but perhaps
he was thinking that man must be something more than of the earth; earthy.

Perhaps Marti had this in mind when he said - "Those individuals
with foresight and who carry responsibilities in Iatin America should work
ceagelessly for the immediate establishment of practical agricultural
stations and of corps of teachers to travel throughout the country teaching
the farmers and peasants what they should kmow about the seul, the govern-
ment, and the land.!

Would that Marti could visit the work of all the graduates of
Zamorano! Marti might not say that the Zamorefios are his ideals made
flesh but who can point to any graduates who have served the land better,
About '"govermment!" and "soul" there may be discussion.

For the moment in these difficult days I shall pass up discus-
sion of "govermment." Concerning "soul" I must speak. In every school,
in every humen contact there is such a thing as passing the Promethean
fire from one soul 1o another. There is or ecan be a sacred contagion.

I knew of Rubén Dario, the famous Nicaraguan poet, before I knew of any
other poet in the Spanish language. This man coming from & smell village
with perheps a drop or two of Indian or Negro blood and very, very proud
of his Spanish ancestry long ago dedicated a poem to Theodore Roosevelt's
North America -

"ou join the eult of Mammon

with that of Hercules;
"And lighting the road to easy conguest
"Liberty raeises her torch in New York."
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Then addressing Latin Americe and Roosevelt jointly he writes -

"Beware. Long live Spanish Americal

"There are a thousand cubs loose from the Spanish Lion,
"One would have to be God himself, Rooseveli,

"the fearful Sharpshooter and the powerful Hunter,

to be able to hold us in your iron claws.

"And, since you have all, only one thing is lacking: God."

Those were the days when the setting up of Panama rankled.
How desperately this Central American absorbing the culture of
Eurcpe strove to awaken & new soul in the nmew world writing -

"If there is poetry in our America, it ean be found in old
things, in Palengue and Utatlan, in the legendary Indian,
and in the subtle and sensual Tnca, and in the great
Moctezuma of the golden throme. All the rest is yours,
democrat Walt Whitman."

How extraordinary that Rubén Daric at the height of his fame
living in Madrid should discover amnd appreciate Juan Ramén Jiménez. I
knew that gentle soul when he was living in Washington 20 years ago, He
spoke no English and I very little Spanish but gradually I came to know
that here was the supreme artist of the Spanish language.

Juan Ramdn by "being" not by "acting" passed something precious
on to others.

Poetry, painting, and music exist so that we may make the earth
glow and sing in abindance, The artists may not know this but we Iknow
because we are close to life itself - the living, ever-changing soil, the
growing plants, the animals in their ceaseless round of creation, the con-
tinual awarenese of night and day, the storms snd drouths, and rains and
winds.

Better soil, better crops, better live stock, better machinery,
better fertilizer, better marketing, more money - yes. Latin America
must learn this lesson but Latin America with all her weakness has always
asked or declared - one thing is lacking. Sometimes they call it God.
Scmetimes Culture. But do you have the right to pray to God until you
have worked with your hands? Can you deserve culture until you have worked
with your hands?

Juan Ramén would have disagreed with me as would all the poets

I have ever known except possibly Robert Frost, Pieter Brueghel, the
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Elder, would agree with me, I think. But then he was a painter and used
his hands in a most fertile way. Juan Ramén wes sickly and ean be ex-
cused for not working with his hands.

But you of this school stand for the same brend of culture that
I believe is best for any people that wishes long to survive - working
at least one-third of the time with your hands and preferably in contact
with the soil.

I am nearly 60 years older than you and can look back with
gratitude to habit patterns and inspirations contributed by Father,
Mother, teachers in school, and many others. Two or three stand out who
comminicated enthusiasm, the desire to reach out toward new things. FPon-
der on these people. They have put something precious in your possession.
For a half century or so you will have your opportunity to pass on what
Zamorano has given you. You never know with whom you will strike fire.
You can never repay directly those who have helped you. And those whom
you help and inspire will never repay except perhaps in spiritual coin.
We are serving an endless chain of humanity but beyond that what Dario
would call God. We are all members one of another as Saint Paul said.

We may come from a humble background as did Rubén Dario but remember even
though you come from the smallest of nations that King David in a psalm
said, "The stone which the builders rejected has become the chief corner-
stone." Christ said that "The meek shall possess the earth." And David
said concerning the humble ones, "And delight themselves in abundance of
peace.

The peace of abundance for which the prophets lomnged can be
ours, With our modern knowledge of economics end technology abundance
should mean peace, and peace should mean abundance, But Econaomics, Tech-
nology, Production skills, and Market lmowledge are mot enough. The
Alliance for Progress is good but not enough. We need all our skills,
all our knowledge, all our determination, all our cepital, if Tropical
America is to feed twice her present number of people in the year 1983
without soil destruction and continucus violent and hopeless uprisings
of people destroying themselves in their pain.

You have learned fundamental virtues here &t Zamorano., Devel-

opment of sound health, warm hearts, wise heads, eand busy hands have
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become second nature to you. A little known poet by the name of E, R, Sil1
summed it all in a typical Anglo Saxon way when he wrote -

"Forenocon and afternoon and night,

Forenoon and afierncon and night,

Forenoon and - what?

The empty song repeats itself,

Yes, that is life; make this forencon sublime,
this afternoon a psalm, this night a prayer,
and time is conquered and thy crown is won."

Wilson Popence, Sam Zemurrsy, and Doris Stone made their mag-
nificent contribution, I believe they have built better than they dreamed
and that you will do your best to meet the fantastically serious problems
which will accompany the extraordinary growing pains of the Tropics during
the next 20 years. I have the faith to believe that using Anglo Saxon
skills, Indian pertinacity, Spanish spirit you will create an America of
which Rubén Dario would be proud. Something unique, joyous and beautiful.
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September 20, 1962

Dear John:

Enclosed are 1l copies of the
letter I read to you over the phone yester-
day.

My letter does not mean anything
taken alone but only when combined with
copies of Doris' letter of August 30th and
Georze Harrar's of September

¥ .

Mr, John W. Weeks
Central Aguirre Sugar Co.
1L0 Federal Strest
Boston 10, Mass.
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CHARLES L. STILLMAN
TIME & LIFE BUILOIND
AOGALFELLER CENTER
NEW TORR 20

September 19, 1962

Dear Doris:

T have read and re-read yours of August 30th and
Ceorge Harrar's reply of September 6th.

As it is my firm intention to resign as Chairman
of the Davelopment Committee, and if it is your desire, also
ag a member of the Board of Trustees, at the meeting of
October 8th, T am writing you at this time so it will come
as np surprise to you and certain other members of the Board
who have already seen your letter of August 30th which closes
with “there is nothing secret in this letier."” There is
nothing secret about my letter, either, althoush I sorely
regret. that matters of this kind have to =0 into a written
record instead of being thrashed out, as George Harrar says,
in meetings among friends workine together in a common cause.

T am not =oing to closa the office of EAP until
action is tsken by the Board, as it very probably will be
on Dctober Bth because I feel it is a matter for the Board
to decide. T am not going to give Miss Perez notice until
the Board acts. I presume the Board will provide her with
adequate severance pay.

The rent is on a month to month basis so that
the final rent bill will be for the month of October.

It may be appropriate at this time to review the
operations of the Development Committee, since it was set
up, I believe; at a meetinz of the Board in April of 1961.

We had before us at that time a report by Marts
and Lundy which said EAP was worthy of gensral support in
both the U.5. and in the countries served by the school.
One of the first thines I did was to consult with Marts and
Lundy and we agreed:

ing was ace

& matter of compro
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2 - It was stated by Marts and Lundy that 90% of big college
endowments are the results of special circumstances,
notably begquests, and that no important added endowment
money could be expected except for bequests from very
speeial friends (and rich ones) of EAP. It was agreed
that a program of annual giving by friends, corporations,
and perhaps a few of the better-off alumni, was the only
way to get started.

3 - This meant list building and a system of record keeping
so renewals would be solicited properly on their anniversary
dates. This meant = small office and 2 secretary willing
and able to work alone. This Miss Perez has done ably.

L - After the little office was set up, I reviewed the activity
with Marts and Lundy and they approved of what I was trying
to do.

5 - It was emphasized by Marts and Lundy not once but often that
the head of an institution seeking to enlarge support for
itself must regard time and attention to fund raising as
one of his princip#dy not secondary, occupations. After
some months of persuasion, Dr. Faddock reluctantly accepted
this and started to work on it, quite naturally, in
Washington.

In the brochure which was hammered out, it was
stated that EAP accepted only accredited high school graduates
on the basis of competitive exsminations. Now whether one calls
EAP a school or a college (certainly not a wniversity) that gives
it the status necessary to solicit funds among the friends of
EAP and their friends' friends, as well as government aid funds.

I consider it to be impossible to raise or aven
solicit funds for a high school or a junior high school except
among an extremely small zroup of friends who have lknown EAP
over the years and for sentimentzl reasons want to help support
it. Zven such friends will be increasingly reluctant to give
unless they are given to believe that other people are also
giving.

We started getting out our mail in October and to
September 17, 1962, had received a totzl of $35,96L as per
schedule attached. In looking over this list, it will of course
be noted that two Coolidres and Ceorge Gardner, Jr. gave almost
half the money and it may be argued that no campaion was or is
nesded to raise their momey. However, when they find out that
nobody else is giving money and hear it said that the EAP does
not need any money, how long and how much will they give?
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The U.S., Government gave $11L,000, Whether it was
Paddock or Harrar or Stillman or Cabot who raised the money,
no money would have been appropriated except to an educational
institution, call it what you will, that is not a secondary
school but starts above the twelfth grade according to U.S.
terminclogy.

« It is also doubtful if the pgrant would have been
obtained without the existence and general circulation given
to the brochure which explained not about the nuts and bolts
needed but showed an impressive Board of Trustees who were
enlisting private as well as government support, for an
independently endowed institution.

I spent the months of May, June and July waiting
for a new director to show up who was interested in raising
money as well as running EAP. None showed and activity came
to a halt, Of course it is possible %o run a useful school
with 5% interest on $7,000,000. So why raise more? Why not
run a vocational high school on a budget of $350,0007 Why
have a Board of Trustees at all, beyond a small group pubt
together in some lawyer'!s office?

T agree entirely with the position taken by George
Harrar that something of stature and importance would be lost.
However, I cannot guarantee toraise any given sum of money
and since our brochure is no longer a correct statement of the
situation prevailing, the effort can only cease, at least as
far as I am concerned.

Consideration should be given to the disposal of
the remaining brochures and the name and correspondence file.
I would want all names put on the list by me removed and
destroyed, and would urge that the remaining brochures be
destroyed, although that is a matter for the Board to decide.

Although I would prefer to resign, I am willing to

remain as a Trustee for some further period until a satisfactory
substitute can be found.
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Doris, the only reason T am on this Board is because
you asked me and I thought I would enjoy working with you.
Obviously neither of us is happy and that is sad to have to
face.

I wish you and EAP the very best for the future
and would welcome the opportunity of giving it a little each
Yyear--if there are any considerable numbers of others willing
to do likewise.

And believe mes, with warm personsl regards.

Mrs. Doris Z. Stone
Box 1309

San Jose

Costa Rica
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that you could not attend.

sorry
J before the meeting conmvened, your letter of August 30 arrived and
since you indicated that there was nothing confidential in the letter, the
group that met had a chance to read your ccaments,

I will not attempt to interpret or tranmmit to you the feelings of other
members of the Board, but feel that I should make some response to the pointe
raised in your letter of August 30. Other Trustees may or may not agree and

I fully remember your long cable early this year comcerning Bill Paddock
and which you asked me to distribute to the other members of the Board. I
did so and the response was I think overwhelmingly to the effect that such a

ch could only be taken by the full Board after careful
dence, I think each Board member felt as I do
that the dismissal of the principal officer of an institution is a serious
step and is obviously a Board function and responsibility.

I might add that the situation took care of itself through the voluntary
resignation of Dr, Paddock, This made it possible for him to leave his position
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Eingerely yours,

J. G, Harrey

Mrs, Roger Stome

1309
San Jose, Cesta Riea

JGi: ja

Charles Stillman
John Weeks /

Copies to
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o August 30, 196

Dr, J. G. Harrar, President
The Rockefeller ﬁ‘oundation
111 West 50th Street

New York, N. Y.

Dear George:

If you remember, in January of this yesr I sent
a strong radio referring to the dismissal of Paddock.
The answer was wait until the Board Meeting in April.
After his resignation was accepted I asked that he go
immediately which was not followed out. Almost ir-
reparable damage has been done to the school which
will teke years to remédy.

After the April meeting instead of keeping
expenses at & minimum, he raised our debt to the Fruit
Company so that now we owe them §35,000, a picture I
shall elaborate on further,

Regarding money, we can save on the school's
operating expenses beginning immediately with the
following:

_ Present examination system costs roughly $5,000.
With the way this is be handled mow in Costa Riea
and in Honduras, and should be instituted in other
countries, the graduates are doing the work which allows
for better selection of the boys and eliminates most of
the $5,000 presently spent. It would not be unreasocnable
to say that this §5,000 could be reduced to $1,500 which
would be the travelling expenses of the man who gives
the examinations and an ad or two in the press.

The closing of the New York office would immediately

saye $10,200 a year not counting incidental expenses
which must have run high at one time or another.
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Labor saving in 1963 due to the reduction of the
number of laborers employed, $10,000.

Travelling on the part of the Director, which has
been excessive: a saving of $5,000 a year can be immedi-
ately effected, Of course this year our deficit was
automatically increased by $10,000 by the Director's
severance pay.

Our total income for 1963 is $332,000, That is
$50,000 less than 1962. According bo the items above
mentioned, we can effect an immediate saving of $30,000
which means that our budget with this saving will be
$351,800. You will note that the Director's severance
pay is not included in this budget as it is non-recurring. _
In other words, if Dr. Pulsifer and Dr. Popence can find ®
ways and means of reducing our fixed expenses without
sacrificing quality, it should not be a big job to get
our expenses in line with the money available.

This year, 1962, our total expenses will be $459,000
which gives us a net deficit of S?g.OOO. In this is
inecluded the $35,000 owed to the United Fruit Company.
$17,000 of this was contracted after the April meeting,
indicating that Dr. Paddock paid no attention at all to
anything that was said there.

Roger and I have just come back from visiting the
EAP. Its actual state is incredible. Out of the sixty
cows in the milk herd only 40 are producing. The reason
is that the bulls were sold or died, as the idea was the
school was so modern that artificial insemination was the
answer. The electrical aparatus which kept the semen
broke down and of course the one poor existing bull, who
is really too old and is being fed on hormones, could not
do all the work required. Who in the world has heard of
Latin American farmers only using artificial inseminationl
We spoke to the Ambassador and investigated the $114,000
grant from the U. 8. government and found it is good until
1964 and that we can transfer by requesting sums for a
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Eiven purpose to a different purpose. Bulls are absolutely
essential. Boys who are studying farming must know how

to handle them, so we have made a request for money to buy
three bulls. It appears best to walt on spending the monsy
on many of the other items as any work we undertake at

this moment means extra expense in upkeep and we shounld
get on our feet first.

There are certain essential things such as more water.
This has never been taken into consideration but we must
have it with the the school has grown and the need
for this vital substance for botu the buildings and agri-
culture itself. Water means a well which costs money.

The p! cal appearance of the school greunds was
terrible. For instence, I had to order the grass to be
cut and I might mention in passing that the burned coyol
palms, which were burned on purpose, should be removed as
they look like ghosts and are in danger of falling, but : e |
this costs money. {

One of the most awkward situations is that Paddock

si?ed an agreement with the Director of the "Centro

versitario de Estudios Generales" of the University of
Honduras regarding a plan of studies which would transform
the EAP into the faculty of Agronomy of the University. I
have a photostat of this plan. Paddock sent a copy of this
to Chico de Sola who has never mentioned it to me. Luckily
we arrived in time to discourage future procedurs. The
tragedy is that the idea is in the head of the University
and what is worse, Paddock told the University representa-
tives "Don't tell Doris Stone", and insisted that the plan
be in effect before July 3lst because he was leaving on
August lst. One of the things the University did not like
was the amount of field work at the school. The agreement
called for our graduates to réceive from the University
the degree of "Ingeniero Agrbénomo" or "something similar”.
A great deal of bad feeling has been caused by Paddock's
statement to University officials and govermment officials

that the Hondurans were not well enough prepared to enter
the EAP, s is, of course, against our own charter an
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from the President of the republic down, people are
annoyed. In a conversation I had with the President and
his private secretary (this is the man with whom I talked
by telephone in January) it came out thet the Hondurans
who can afford a "bachiller" go tc the University and
that the school had filled a very im{ortant place for the
bulk of the country but now is not living up to its
charter. In truth, we are having difficulty getting
Honduran students and I feel we are betraying the very
purpose of the school as well as putting ourselves in

a serious position. Our charter says that the school
was primerily set up Tor Hondurans.

Public sentiment throughout nearly all of Latin
America, as well as the deliberations of this Board, have
demonsgrated clearly that the school should continue

along vocational lines instead of attempting to bresk into
the university class.

‘-_.'.:'

Mt

We have accepted in the last few years many boga of
the wrong kind due to the zeal of the Director %o place
the school on a university level. The result is that

the student body has developed in part into a typical
Laetin American student body which expects to dictate
school poliecy instead of conforming. Many of those for
whom the school was designed were automatically eliminsted
because of the new academic level. Two cases in point are
the 19 not even considered from Guanacaste, Costa Rica,
and the fact that all Hondurans of the 1961 graduating
class were eliminated.

George, you have been intimately familiar with our
school almost since its foundatioh. Many times you have
expressed your approval of the kind of training we were
giving., Your belief in the objectives and grogram of
the school became manifest when you accepted membership
on the Board of Trustees.

Fortunately, we are now in the position where the
wishes of the Board can and will be carried out. The
school has lost much ground in the past fivé years. It
was great before then. The real problem with the EAFP
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foday is not money. It is common sense. There are tw

few who understand the basic problems. We have before us

a long uphill road to recover this lost ground. The firat
step in that direction must be unanimity of desire on the
part of all members of the Board. Working together, we

can again make the Escuela Agricola Panamericana an extremely
valuable institution for the preparation of technically

and praetically trained young men, gualified to rise to

high positione in the service of their governments, and

ag farmers. ©Some of our Board members have the school
confused with the United States and its ascademic problems
such as those which have occurred at Amherst, etc.. I am
fed up with this and with the little kitchen cabinets that
have taken place. 3 |

There is a group on this board, namely Cabot, May,
and Stillman, who have not supported me because they felt
that I was out to get Dr. Paddock, sc the school kook
a beating.

Such a thought is repulsive to me. I, who was present
at birth of the EAP which was creabted and implemented by
my father, cannot understand how anyone could think that
I would stoop to get rid of someone on personal grounds
and sacrifice the school, sacrifice something for which
I have labored for twenty long years and am proud of!

The day before our _April meeting, my husband I were
invited to have lunch with Cabot. He was the delegate of
a group who were actually waiting to hear the outcome of
our luncheon meeting. He said in so many words that
"they" had no confidence in me. This same group were
waiting to hear from Cabot after lunch. This sort of
kitchen cabinet operation is intolerable. If an important
segment of the board have no confidence in me, I will not
continue to be the scapefoat for what is happening and
what is taking place at the school due to the various I
factions that are tearing the school apart. I and my
husband have been associated with various institutions
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and no such situation has existed in any of them, and
never did in Zamorano until November a year ago. No
institution nor business can operate where there are such
strong factions against one another.

Bupporting any one person or group of persons is
not the issue. It is & question of supporting the basic
principles of the school which have proved so successful
over the years. I suggest,therefore, that any members
of the Board who do not feel that they can wholsheartedly
go along with the program laid down by the founders of
the Escuela Agrfcola Panamericana resign. -~

Incidentally, George, theré is nothing secret in
this letter. Again, many thanks for your interest and
help.

Very sincerely,

Doris Stone
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Cabot Corporation
125 High Street
Boston, Mass.

Dear Tom:

I have just received your letter in answer to

memorandums, I must say that tho I appreciate

spirit in which it was written I do not understand
soms of your comments. It is true that "the world
advances, ebe,"sutWe still need high schools and
vocational schools and we cannot hope to have theso
give a B.B. I have not read that Andover or Exeter
are giving a B.5. Zamorano was set to be a
vocation school. It has done a marvelous job as a vo-
cational school and there is a great need for a voca=-
tionsl school in Latin America. There is no need for
an institution of higher learning. There are toc many
ﬁ'it We are filling a necessary gap. Somebody has to

You say that "The Director should be responsible
for operations, and supervised by periodical review
of performence as a whole, not day to harrassment."
As the school has been operating in the last five years
there is little evidence that the Director has been
capable of keeping the school on an even financial keel.
We had a statement at the end of Janusry that we were
living within our budget., Last month we got a statement
that we owe $40,000, and we are now asked for raises in
salary. We have not the money to pay our bills. In
other words we have to have a Director who is realistic
enough for the running of a stable business.
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Mr, Thos. D. Cabot -2~ April 9, 1962

done your friends a disservice asking
contributions to the School. Tom, we have

for a long time about funds that we have solicited am
received and, therefore, have had them earmarked only
for endowment purposes, not for bill paying. :

Zamorano finds itself this year with only two
students from Costa Rica, even though there were more
than 200 examinations given in this country. A
number of them were passed but those who received
top grades and were elected were not interested in
Zsmorano in the first place. They wanted to go to a
university. Bo those who we want in the school who
come from the rural mummﬁz:.uedw examina-
tion lost out. The ose that i _
for was overlooked etely, Can we afford to leave
the ng of the school up to the Director? We have
got to set the B:lieza-m see that it is enforced.
many we have decided at the Board meeting have
never been carried out. I hope that you will see fit
to support me in the s I want that will be discussed
and presented at the Bo meeting later this month.

Tom, Henry Clay said "In union there is s N
is no union at the school or among the Trustees. Ve
must get together before it is too late.

Very sincerely,

il A

Doris 8tone

You say that you are \mhnpg because tzu-n :.q have
been

ces: Dr. J. W. Reits
Dr. J. G. Harrar
Dr. Stacy May
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& April 1982

Mrs. Roger T. Stone
1309

Ban Jose, Costa Rica

Deer Doris:

While away in Europe, I received a copy of
your note asking me to register my position in
advance of the April mee with respect to accept—
ing the resignation of Bill Paddock. I didn't reply
because I wanted to answer more fully than a mere

yes or no.

I admire Paddock. I think he has done t
_ _tg:_ﬂmsahool,anﬂlthm&tmkmﬁ
we find snobher man as good. I am inclined to

think he is right in wanting to raise the level of
the curriculum. The world advances. In this coun
men whose fathers had omly & high school diploma :
bhave an A.B. for equal status, and men whose fathers
haed an A.B, must have graduate school degrees.

But my opinion in the above matiers is tentative
and not very important, and I have great respect for
the Judgment of other trustees

Ey opinion as to proper corganization and pro-
cedure for a school is not tentative. I don't look
on the director or any faculty member as an employee
to be picked up and discarded by the trustees at will.
The strength of an institution such as ours is not
Just the trustees. ILike a three-legged stool, it
rests equally on the faculty and adminigtration on
the one hand, and on the student body and alumni on
the other. Unless we have the support of all three
ﬁupa for our educational policies and for our

ector, we will have a weak institution. I submit
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that in changing the orientation of educational
policy, the views of the faculty and administration
and of the slumni are just as important as, and
probably based on better information than, the
views of the trustees.

I feel that the trustees are as much the
servants of the other two groups as the others are
servants of the trustees, and that it is vuz.
important that Lhe director amd faculty not
treated as servants. The trustees serve the achool
and can be of great help in getting it outside support
and in assuring cont ty. I do not demy that the
trustees or the members of the corporaticn have the
ultimate authority, snd that they alsc have a
important duty in finding a new director when nseded.
A director having been found, I don't feel that
trustees should concern themselves with second-guessi
operating decisions. The director should be ' e
for operations, and supervised by periodic review of
performance as a whols, not by day to day harassment.

If your conception of the function of the
Board is substantially different from this, I cannot
serve under you as Chairman, despite my respect for
you as an individual.

Now to amswer your question, I think we
have little choice. I haven't telked with Bill Paddock,
but I huﬂ- he feels it would be hopeless to regain
the confidence of the whole Board and that, desplite
his confidence in himself, it would be & d:i'.uerviea
to the Behool for him to aptempt to cerry on as
director. I faced a somewhat similar decision in
1948 and am very thankful that I decided it as I did.

I am very distressed that the decision comes
as it does, and I hope the transition cen be
moede with as little damage to the School and Bill
Paddock as possible. To this end, it would be far
referable to have a new director and a new job for
g.l.ll announced simultaneously before the change
becopges widely known among the faculty, elumni and
friends of the School. I am afraid it is already too
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late to accomplish this, but we should try. Frobably
invj.worthe short time until our meeting and the
odﬂrgr our problem, we will have to name an

ctor.
Because I regard the director's function
a8 a very important one, I am cularly

that the question of the school's orientation
educatlional policy arises at the same time, and I
don't feel we should press for decisions until we
have a well-considered view from a new director.

I am also very concerned that this comes
up Jjust as we had lasunched a program for publie
support. I feel that I may have misled my friends
who have contributed, acd thut we have wasted time,
money and energy in a drive which must be held in
abeyance until we know where we are going.

Immediately we are faced with the ve
big Job of recruiting 2 new director, capable of
creative leadership., This must be a man who will
instill confidence, especially in the faculty and
students, I think this would be easier if he is
Horth American, but this is a téntative opinion and
not based on amy survey. It seems to me the task
of finding a man might well be given to the uldoaio
Standards Committee, for I would rely
the Jjudgment of Ear.ra.r, May snd Reitz in this mm.

the liberty of sending copies
of thj.s Z.o er the aforementioned.

Yours very sincerely,

/8/ Thomas D, Cabot

TDC:evvw
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CHARLES L. STILLMAN

TIME & LIFE BUILDING
ROCKEFELLER CENTER
NEW TORR 20

April 3, 1962

Dear John:

I thought you would be in-
terested in my reply to Doris Stone.
I am also attaching a copy of George
Harrar's letter dated Maréh 1 and be-
lieve I sent you a copy of Stacy May's
reply.

5 1y,

Mr., John Weeks

Central Aguirre Sugar Co.
140 Federal Street
Boston 10, Mass.
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and honestly reflect these

f.o?gh,ﬂl:l.ehul)mnbedmo

until a new int director (or headmaster) is on the
b e

we must have more, not less, organization, Tou have rejected
Fisher and Montealegre at least for the time being, If the
Irustess believe im more public and private support which is
necessary in whatever the amount to institutionalise EAP as
opposed to a private school instead of a Frult Company school,
more, not less organization, i1s necessary in both the U, S,
and in Central America.

The new director must understand this and we must
all understand it together. A4 Board of Trustees such as you
now have will not long serve any private domain.
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li. Meanwhile, the Development Program may be
regarded in a state of suspended animation., We are
the mail, sending out brochures on request oniy, the little
of fice and Miss Perez remain, awaiting developments.

The catelogue is also being held up with type
standing, awaiting further orders.

Ok St

Mrs. Doris Z. Stone
San Jose, Costa Rica
cel Stacy May

George Harrar

Lol s sedco
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ESCUELA AGRICOLA PANAMERICANA
TEGUCIGALPA HONDURAS

March 19, 1962

¥rs. Doris Z. Stone
Apartado 1309
San Jose, Costa Rica
Dear Dorist

Will you please acknowledge receipt of my letter
of February 1l0th concerning my resignation.

Thenk you.

Sincerely yours,

Bc;(/

Wm, C. Paddock
Director

cc: Board of Trustees
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ESCUELA AGRICOLA PANAMERICANA
TEGUCIGALPA HONDURAS

February 10, 1962
To: Mrs. Roger Gtone, President, Board of Prustee
From: Wm. C. Paddock, Director
'.,)

Subject: Hesignatiou ms Director and Trustee

On July 28, 1962 I will complete five years at the Lscuels igricola Pan-
americana.

These past years have been great yeare. = Ho oune could have asked for a better
challenge. 1 feel I have succeeded. Someone olse can very well handle the basie
refinements still needed. I do not wish to belittle the grest offort still ahead, but
my personslity does mot thrive best oo anything that might xsseskwin resesble a
Stutus gquo. However, if relatively we have reached this point--snd I believe we have=~I
heve made my five ysers worthwhile.

Therefore, I huve decided to submit my resignation as Director and Trustee of
the Escuela Agricola panamericsna effective July 28, 1962.

Nothing I heve ever done has taken the ¢ffort as hes the writing of the
preceding sentence. Maybe I have never so fully realiszed how much 1 have loved thie wo rk
and this Schools Im lesving, I went only the intercsts of the School %o dominate the
manner of my resignation. Arranging for a mew Direotor uay or may not be a problem.
In eny event, you are assured of my enthusiastic cooperation.

I have told no one of my desire to resign. Thus, I have no future plans at
this time. 1If, theu, somem condition arose in which the Boars would f eel t he School
would benefit by a reasoneble alternative date for my resignation to become effective,
it ie quite possible it could be arranged. I shall swait word from you on the iine
&nd sanner you wish my resignation to be mnncunced to our faculty.

There is no Sohool in all of Latin America with the potential of ours.
Hay each Trustee always feel the great potential this institution must live up to.

The Board, each member, no exceptions, has® given me inestimable help these
past yearss I'm lesving with nothing but a feeling of satiofaction end gretefulness
to all who heve msde this experience possible. Somewhere in ny future there should be
meny opportunities to show you ané the Necueln Agricols Penemericana the ap reciation
1 feel.

1 look forward to seeing you at the Bomrd's April meeting.

co: Board of Trustecs

. Wisks—
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March 9, 1962

Mrs, Roger T. Stone
Apartado 1309
San Jose, Costa Rica

Dear Doris:

Your memo of February 26 asks that the several Trustees,
register their positions re the acceptance of Dr. Paddock's
resignation.

Although I am unclear as to whether or not any formal
action by the Trustees on this matter can be taken through a
canvass of this typs, I can understand your wish to know the
Trustee consensus in advance of the April mesting.

I can register my own conviction that there is no
alternative but to accept the resignation as offered. I therefore
agree that it would be a waste of time to ddvote any considerabls
portion of the April 25 Trustee meeting to a debate on this, unless
other Trustees should insist, although I should think that formal
action on the matter would have to be recorded at the meeting before
it was appropriate to divulge publicly that a change was to be made
at the end of July.

I agree, also, that steps should be inaugurated to explore
potential candidates for EAP director, though I think that care
whould be taken to avoid premature publie knowledge of the impending
change before formal action to accept Dr. Paddock!s resignation
has been taken, I believe that we should give very ¢areful thought
to the timing and form of such announcement, and that it would be
helpful if we were in a position to announce his successor
simultaneously.

I am not entirely happy about the suggestion that, we
should aim at naming an Acting Director, who might later be named
Director after a trial period. This well may be the best that we
can do, but caretaker arrangements of this type often result in
marking time rather than making progress, and I am not sure that
the calibre of man we should week would be attracted by such an
arrangement. A possible alternative, of course, would be to find
someone who would serve as Acting Director with the understanding

' that an active search for a new Director was to proceed,
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To give proper direction to a search for a Director capable
of bringing to EAP the most fruitful leadership, will require, in
my judgment, a clearer and more coherent statement of the Schoolls
purpose and direction than I have been able to absorb from my contacts
with it to date. I hope that you will bear with me if I expand upon
this a bit, partially at least in the interest of clarifying my own
thoughts on this matter,

I shall begin by saying that I do not think that the minutes
of the Trustee's meeting of November 20 -- as they appeared after
being revised -- correctly stated the position I expressed there as
supporting the thesis "that the authority for raising or lowering the
academic standards of the School should be in the hands of the
Administration, namely the Director and the faculty." I did urge
them, and I should continue to urge, that the Trustee function of
determining the academic orientation of an institution (and particularly
the evolutionary reorientation of a going institution) should give
very serious and respectful consideration to the judgment of the
other organic elements in the complex for which they are responsible --
the administration, faculty, and even the alumni and student bodies.
From my past experience with academic institutions, I would add that
I have never known one to make very inspiring or imaginative progress
in the absence of such collaboration.

With respec to EAP, I can honestly state that I have no
dogmatieally rigid conviction as to what would constitute the wisest
definition of its future orientation. I do not even feel that I
have a very firm grasp of what the consensus of Trustee opinion is
about this, if indeed there is a consensus. Very frankly, it seems
to me that the discussions in which I have participated have over—
simplified the real issues without really coming to grips with them,
They have concentrated on whether or not academic accreditization
should be sought and on what terms, whether or not the entrance
requirements were too high, whether or not the céirriculum should be
described as of "college" or vocational" level, whether student
tuition charges should be raised, maintained or lowered, and like
questions.

I honestly do not believe that such questions can be
intelligently resolved until there is a clearer agreement than I s
at least, have been able to sense upon an EAP role that is likely
to make the most useful contribution to Latin Ameriean agricultural
education as it exists now and appears to be developing.

Let me try to list a few of the ingredients that seem to
me to be relevant to such definition:

1. I gather that one of the early concepts upon which the school
was founded was that it would provide sound training -= practical
and academic -~ that would prepare students to be efficient
proprietors of modern, prosperous family-type farm enterprises.
From such evidence as I have seen, only a minor fraction of EAP
graduates hax entered into this career.
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It is conceivable, of course, that conditions have so changed
in the areas from which EQP students are drawn, that training
of this foecus might be 2 more realistic goal for the future
than it proved to be in the past. However, before accepting
this as a major, present goal I think that we should be pre-
sented with evidence to support the hypothesis.

2. There have been strong representations by EAP Administration,
faculty, studenis and alumni, that for the government service
posts into which most EAP graduates have been drawn, the lack
of a recognized degree imposes a definite handicap on eligibility
status, remumeration, and advancement proppects.

I do not believe that this is by any means a conclusive
argument for a decision to grant either a (U.S5.) B.S. or a
(L.A.) T.A, degree. But I do not think that the representations
should be discarded as inconsequential or wicked.

We would first have to know the costs, and just what was involved
in meeting either requirement. How much more time, if any, would
be required; what changes in curriculum would be necessary; would
or would it not force material curtailment of the practiecal work
experience that everyone connected with the School is convinced
should be maintained; would certification, if obtained, remedy
the alleged discrimination, or would it be likely merely to elicit
new definitions preserving the advantage of indigenous, national
university graduates? Questions of this type would have to be
carefully appraised =-- not merely speculated upon -- before a
decision is reached, but I believe that they should be thoroughly
and objectively investigated.

3. Finally, I feel the need for a far better basis than I presently
have for appraising possible alternative evolutions in EAP aims
and procedures in terms of their likelihood to provide constructive
leadership and accomplishment in a rapidly changing Latin American
scene. I know of certain movements now under investigation for
regional collaboration in Central American education, and I think
that the possibility of EAP having some share in this should be
explored. Similarly, I think that exploration should be made of
the prospectively larger U, S. resources that may be available for
agricultural education under the Alliance for Progress program.

We might find that such possibilities would alter considerably
our perspective of what kind of program the School might under-
take with prospect of being able to achieve a high level of p
performance -- a consideration that I know weighs very heavily
with a number of EAP trustees as it does with me.

I can sum up by saying that T am doubtful that any rigidly
defined formula -- drawn from past definitions or improvised now =- would
be likely to serve the end of assuring the most useful role that the
School might serve. Rather than hazarding a Trustee definition that said:
"This is the particular group of boys we want to recruit, this is the
training they are to be given, these are the jobs for which they are to
be trained now and for the indefinite future", particularly if there were
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no agsurance that such definition would command the enthusiastic support
of the faculty, students, alumni and of Latin American officials and
educators, I think that we would do better to state the kind of a program
We have and our intention to forward to the best of our ability its
progressive adaptation to meet such Latin American needs as it might
most effectively serve.

On this basis, I think we might have a good chance of
recruiting a new Director capable of supplying the type of creative
and imaginative leadership needed to carry out this purpose, of en-
listing the requisite collaborative support, and of commanding the
confidence needted to secure Trustee concorrence and validation.

I recognize that other Trustees may have a different and
far more lucid concept than I have, of the direction which the School
program should take. I am very aware of the thinness of this formu-
lation of my own gropings that embrace three parts puzzlement to
one of assured conviction. I have set it forth chiefly to elicit
the better-informed comment that I badly need to help me gain a
firmer perspective.

Sincerely,

Stacy May
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March 1, 1962

Dear Doris:

As you say in your handwritten letter, Bill has now
resigned, and I do not believe there should be any cbstacle to
his departure in July as he has suggested. However, since July
is not too far away, I think we will have to mount a successful
effort to find a qualified successor as rapidly as possible in
order that there should be no or a very little gap between his
departure and the assumption of responsibility by a new director.

I do not know what Bill may have said to his faculty,
but understand that he has said nothing thus far. I would think,
therefore, that when Board action has been taken, that an appropriate
announcement be prepared by the secretary on instruction from the
Board stating the action which has been taken in response to
Bill's voluntary decision to resign expressing Board appreciation
for the services to the School during his period of tenure and
announcing the name of the new director and the date upon which
he will assume his duties, if this is possible. We may, of course,
have to name an interim or acting director if we can not act
promptly in this regard.

If we knew exactly whom we wanted for a replacement,
and he was at once available, I would agree that we should give
Bill his release at his earliest desire and convenience, following
the April Board meeting. I doubt that we could ask him to leave
on a specified date and I think that we would all agree that he
is at least giving us a reasonable period of time to look for a
successor if it takes that long. If we can move more promptly I
am sure he will be perfectly willing to depart from Zamorano sconer
especially since he would be protected salarywise until an agreed
upen date.

I would assume that the Board will be quite willing to
have the Academic Standards Committee investigate any and all
candidates who might be suggested, as well as to identify others
who are thought to be qualified. Once the Committee has made up
its mind and is prepared to make a recommendation to the Board,

I would think that the rest of the Board would be prepared to
accept and appoint the new director. Since this situation is not
covered insofar as I know, except possibly under authority given
to the full Board or the Executive Committee, I would assume that
we should clear the details in April. As of the moment, the only
names that have come to my attention are the three that you have
mentioned and T know that you do not think that Dr. Pulsifer
quite fills our requirements. Would it not be wise to send each
Board member a curriculum vitae of Mr. Cloward and Dr. Volio if
you want them to be considered? Berhaps it would be wise at the
same time to circulate the Trustees and ask them to put any
nominations that they may have before us for consideration., This
could be done by writing Secretary Weeks and asking him to have i
copies distributed to each Trustee. |

I hope these commerits may be helpful.
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Mr, John W. Weeks

éscue/a dggrfcela ?Oanameﬂ'cana

TEGUCIGALPA, HONDURAS

February 26, 1962
APARTADO 1309
SAN JOSE, COSTA RICA

MEMQRAEDUX

To: Members of the Board of Trustees
From: Doris Stone

We have all received the resignation of Dr.
Paddoek. Due t:.ru fact that the

Was B0 we are pressed for time with

many tive blems, I am asking you as a
Trustee if you are in favor of accep « Paddock's
Tre « Would you write me your .

b 4 is a majority in agreement then we can

with the stipulation that if the Board is ed
with his efforts after a falr trial, he will be
named Director.

o Sy, .f_\%:\

Doris Stone

P. 5. The April meeting has been changed to the 25th
instead of the 24th.
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Jamuary 3, 1962,

O

Dear Doris:

George Harrar sent mé a copy of your wire of December 22
which must have been an . task., I hope to talk to George
during his visit here but, y wanted to write my impressions.
mmﬂuiﬂllwmofthoxwuhcuetmm,lm

know what transfiffed tiere.

1 agree with your philosophy that Bill in the circumstances
amﬂdmthmwmmdmadﬂthmm. However, I think
be mos mmmutmm.mmrwmnl-mm
Im@hmxmdmtﬂimmtheinﬂdnﬂammm,
weighing the risks and alternatives, feel that Bill should carry on at
least until the financial base of the school is established,

The faot that all the Hondurans in 1961 flunked out or left
u,mg-,mmnmmms«mvswxhumammm

I would alse be reluctant to call a special board meeting
unless a majority of trustees are so-minded since a special meeting could
only mean one thing and might precipitate the resignation which I frankly
think would be unfortunate at this time.

In short, I don't think the time is right for drastic action,
I think you and others (CLS, JGH, 2nd perhaps GPG) can check the Honduran
report and reactions locally, and I would be tempted to ride until April
unless a strong contrary sentiment arises,

With best wishes for 1962 and kindest regards.

Yours sincerely,

G, E, Putnam,Jr,
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éscue{n 045ricola (panamericana

TEGUCIGALPA. HONDURAS

August 7‘ 1961

APARTADO 1309
SAN JOSE, COSTA RICA

MENORANDUX

To: Members of the Board of Trustees
From: Doris Stone

This letter from one of our Board members,
Mr, Galo Flaga, is very important, and on the
advice of the Chairman of the Academic Standards
Committee I am sending it to all the Board, I
would like to have your individual opinion cn
this matter. This is basieally a policy matter
with which the entire Board should bs concerned.
To quote from Dr. Reitz: "It is, in fasct, the most
persistent policy matter with which we seez to have
the greatest difficulty in obtaining a clear under-
standing between the Board and the administration
of the School.”

Flease let me hear from you.

AN g ST

Doris Stone

enel,
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AVENIDA 6 DE DICIEMBRE 1300

Pr UITO, ECUADOR
July 20, 1961.
irs. Roger Stone
Apartado 1
San Jose, G’gztnuu
Dear Doris:
1 now have slmost definite to be in New York in

Fovember so as to be at the mee of the Board om the 20th.

Young Frank Bemdsfia, s distinguished graduwate of the Sehool,
now working on his doctorate a:mmm%o: Florids, has
come through Quite. Je has been entrusted with a task of select-
ing new students for the School. He gave me first hend informe-
tion on what he knew about the July 7-10 meeting at Zamoramo.

I am not mu?nmmq-m for reeruiting students;
we discussed that with him. It seems that he is supposed to
visit the sehools, telk to the graduating class, then re-
ceiving and finelly interviewing all those that have
teken and pessed the exzeminations. He ecan't posaibly visit all
kigh IGBOOL and most likely his selections will be restricted
to high schools in the larger cities. This would be in a way
contributing to thet mayor problem in Latin Ameries by which

eV possible is done for le in the large ceaters of
populetion and very little for those in small towns and in rural
areas., All thie promotes the constent movement from the count:
to the lerge cities. To remedy this elituation, I have sugge

that he notify ell those interested, from anywhbere in = country,
when hes will be in the nearest cily, so that ell will have an
opportunity to take the examinations.

Far more u?ortant than this comzent is another baslie depart-
ure from Fopenoe's philosophy that hss me quite worried. Fow all
students must be high school goaduates, which nmakes Zamorano an
institution at ecollege level. In the past it was a vecatiocnal
school that took in those that successfully passed the entrance
exaninations regsrdless of his previous sechooling. In the old
times, the best students, and these were usually those thut had
had a better aducational foundation - many of them high acheool
gr uates, haed the opportunity l.o&,-o to Florida for 2 years for a
8., Bow, outstanding students, sll of them high school graduates
ean get a college degree in the Stutes after one yeur of studies.
Some of these boys are really first clase materiul and continue
their studies toward a mesbter's degree. It scexs to ce that those
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United States to take advanced studies,
than those that only s one year. I am afraid that in
the second case might have to take another year of

studies fying for pos aduate work in whiech

if you look at the report fro
graduates you will find that those

set-down by 7o y Which asccounts for the wm
1 have co new era at
I do hope we will have an ty to bring wp all

these matters at the coming mee in New York.
#ith best wishes,
Sincerely,

/8/ Gale Flaza
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December 27, 1961

Mra, Doris Z. Stone

Box 1309
San Jose, Costa Rica

Dear Doris:

In respect to a copy of your long cable of December
22nd to Dr. Herrar, I have just cabled you the following:

REFERENCE YOUR CAELE DECEMBER 22 TO DR. HARRAR

1 FEEL MATTER OF THIS IMPORTANCE REQULRES EOARD
ACTION STOP SUGGEST WE CONSIDER ACTION AT ANNUAL
MEETING AS SPECIAL EOARD MEETINZ DIFFICULT T0
ARRANGE

Needless to say, a problem of thils gravity should be
solved as wlsely as possible, and it is my feeling that
the decision should be thoroughly aired and decided upon
by the Board of Trustees. Due to the difficulty in trying
to arranze an impromptu specisl meeting of the Board, 1
would strongly favor taking up the matter at the regular
annual meeting.

In connection with the meeting, I am still waliting
for your decision on the date, so as to be able to advise
the Board. For your information, accordins to the By-Laws,
the Members annusl meeting should be held the second Tuesday
of May, although the President may designate any time
between April 1S5th and May 15th, Meetings of the Trustees
should obviously coincide, for convenience sake, with the
date set for the annual meeting of the Members of the
Corporation. I await your early reply to this question.

With best regards,
: Sincerely yours,
SN

John W, Weeks
Secretary=-Treasurer

JWW: jmd
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The Rockefeller Foundation
111 WEST 50th STREET, NEW YORK 20

OFFICE OF THE PRESIDENT CABLE: ROCKFOUND, NEW YORK
TELEFHONE: COLUMBUS 5-8100

December 22, 1961

Dear John:

At the request of the President of the Board
of Trustees of EAP, I am sending you herewith a copy of a
telegram which I received this morning. Please send your
r eactions and comments directly to Mrs. Stone (Apartado 1309,
San Jose, Costa Rica) with a copy to me. Although Mra.
Stone did not so suggest, I would think that a special meeting
of the Board should be convened if we have to consider a
matter of this gravity before the next regular meeting of
the Board.

Sincerely yours,

J. G.

Mr, John W, Weeks
Central Aguirre Sugar Co.
120 Federal Street
Boston 10, Mass.

JGH:1s

Enclosure
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COPY OF A CABLE RECEIVED ON DECEMBER 22 FROM MRS. DORIS STONE TO
DR, J. G, HARRAR

THIS 15 HARDLY A MEAORANDUM TO WRITE AT THE END OF THE YEAR BUT IT 1S VERY URGENT
AXD PROBABLY FOR THE BEST THAT THE NEV YEAR STARTS WITH A CLEAR WDERSTANDING, AS
PRESIDENT OF THE BOARD I FEEL IT 1S MY DUTY TO FIACE THE FOLLOWING BEFGRE YOU, I HAVE
AST BEEM ADVISED EY A FRIEND THAT THE FERSOMAL SEGRETARY OF THE PRESIDENT OF HONDURAS
TOLD KIM THE POLLOWING:

THE GOVERMMENT OF HONDURAS IS NOT AT ALL PLEASED VITH THE VAY EAP 1S BEING
RN, THEY VERE VERY UPSET AS WERE MOST PEOPLE, THAT NO HOMDURANS WERE IN THE
GRADUATING CIASS THIS YEAR, THE GOVERMMENT OF HOMNDURAS B DISTURBED THAT THE TYFE OF
ENTRANCE EXAM AND STAMDARDS FOR ENTRANCE ARE SO HIGH THAT FEW HONDURAMS, PARTICULARLY
THOSE WHO NEED THE SCHOOL, CAN COMPETE. THE GOVERMMENT OF HONDURAS DOES NOT LIKE
THE DIRECTOR'S MANMER OF HANDLING LATINS, MY FRIEND FELT FROM THE OIST OF THE OO~
VERSATION THAT THERE MAY BE GOVERMENT INTERVENTION IN TiE AFFAIRS OF EAP, HOV, HE
COULD NOT SAY, BUT THERE ARE WAYS. NONE OF THIS SHOULD EE NEWS TO YOU, IT HAS BEEN
BUILDING UP FOR SOME TIME AND VE HAVE DISCUSSED AT DOARD LEETINGS MANY OF THESE ITEMS,
MY PRESENCE (N THE BOARD HAS UNDOUBTEDLY INFLUENCED THE HAMDS OFF POLICY OF THE HONDURAM
GOVERMMENT UP TO MOW, I SHOULD LIKE TO REMIND YOU THAT AT THE GRADUATION OF 1960 THE
DIRECTCR SERIOUSLY OFFENDED THE AMERICAN AMBASSADOR AND THE RECTCR OF THE UNIVERSITY '
(F HONDURAS, 1 WOULD LIKE TO SEE THE DIRECT(R REPLACED AS SOON AS POSSIBLE BEFORE
MORE DAMACE 15 DOME, THERS HAVE EEEN ENOUGH ELUNDERS VITH SCHOOL POLICY, WE CANKOT
AFFORD MORE, THE POLITICAL AND DIPLOMATIC SIDE IS BAD ENOUGH, THE TAKING OF SCHOLARSHIP
MONEY AND PUITING IT INTO A LOAN PUMD WITHOUT CONSULTING THE BOARD IS ANOTHER CASE IN
POINT, THIS IS GOING FROM BAD TO WORSE, THE SCHOOL IS JUST ROCKING ALONG WITHOUT A
DIRECTGR, PADDOCK'S MDARANDA OF THE MOTH OF DECEMDER INDICATE THAT HE IS ONLY CONe
CERMED WITH RAISING MOMEY AND UPPING THE SCHOLASTIC STANDARD WHICH WAS DEFINITELY
WRITTEN CFF THE BOOK IN THE NOVEMEER MESTING, WHAT THE SCHOOL MEEDS IS A DEDICATED Di-
RECTCR, THE FAME OF THE SCHOOL WAS JADE EY POPENOE WHO NEVER LEFT EXCEFT FOR VACATIHES.
MONEY RAISING SHOULD BE ENTIRELY IN THE ECARD'S HANDS., 1962 PRESENTS NO FINANCIAL
PRCELEM, THE APPROVED DUDGET IS COVERED EY THE INCCME IN HAND. WHAT HAS BEEN FAISED
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IN THE UNITED FRUIT COMPANY GIFT FOR THAT YEAR, I SUGGEST THE ING. CLAUDIO
VOLIO AS A REPLACEMENT, MR. VOLIO IS A COSTA RICAN AND AN AGRONGMIST FROM CORMELL
UNIVERSITY. HE IS A FORMER MINISTER OF AGRICULTURE AMD FOR MANY YEARS HE OR~
OANIZED THE FLANTING PROGRAMS IN TURRIALBA. HE ALSO WOSKED FOR THE FAO IN ROME.
IF M8, VOLIO SHOULD NOT BE AVAILABLE THEN MORCILLO, THE DEAN, (R DR, PULSIFER
COULD BE ACTING DIRECTOR., I HAVE NOT BEEN SATISFIND WITH THE MANACEMENT OF THE
SCHOOL FOR SOME TIME., I CONSCIENTIOUSLY FERL THIS IS NOT A MATTER TO BE POSTPONED
UNTIL APRIL, PLEASE SEND COPIES OF THIS TO THE WVHOLE BOARD.
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DEPARTMENT OF STATE
WASHINGTON

July 1, 1960
Dear Mr. Putpam:

Secretary Herter has asked me to reply to your letter of June 1 in which
YOU expressed your interest in obtaining assistance for the Escuela Agricola
Pan-Americana under Section 400 (c) of the Mutual Security Act.

The Escuela Agricola Pan-Americans has been favorably known to the
Department for many years, since it is the only American-sponsored institution
of higher learning in Latin America. Also, many of its graduates have turned
up later in influential government positions in countries all over Latin
America and almost inmvariably reflect a friendly attitude toward the United

St;te;, a fact which is at least partly attributable to the influence of the
school.

You may be aware of the fact that recently the Institute of International
Education in New York was asked by the Department to have one of its education
experts, Dr. Robert Barton, pass through Honduras on one of his missions to
Central America, to look at the Pan-American School. Dr. Barton has now
returned and has given us a very carefully documented report which is in the
process of being studied both in the Department and in cur Embassy in
Tegucigalpa.

Should the school qualify under the U. S. Government's eligibility criteris
for assistance to American-sponsored schools abroad, the next step would be to
determine the availability of funds in 1961 for those schools. It is of
course too early to know at this time what the appropriations will be for next
fiscal year. I am not too hopeful, but I can assure you that the school's
request will be given very careful consideration.

I eppreciete your interest in the matter, and I regret that a more
encouraging reply is not possible at this time.

LA

T Secretary

Sincerely yours,

Mr. George E. Putpam, Jr.,
Secretary-Treasurer,
Bscuela Agricola Pan-Americana, Ine.,
67 Milk Street,
Boston, Massachusetts.
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ESCUELA AGRICOLA PAN-AMERICANA, INC.

67 MILK STREET
BOSTON, MASS.

June 1, 1960

Hon. Christien A. Herter
Department of Stete
Vaghington, D. 0.

Dear Mr. Secretary:

On May 27 the Escuela Agricola Pan-Americena submitted through the
U. 8. Ambagsador in Tegucigelpa, Hondures, sn application for $221,700 wnder
Sectlon 400 (o) of the Mutual Security Act which desls with aid to Ameriecen—
sponsored ingtitutions of higher learning sbroad, the funds to be used to
finence badly needed capitel improvements.

The EiP ig an independent agriculturel college, orgenized as a
Delavere corporstion snd located outside of Tegucigalpe in the Zamorano Valley
of Central Honduras. It offers some 200 students 16 comtries in the
area three years of what we believe to be the most intensive and highest
quality sgricultural education in Latin Americe. The College was founded in
19/1 by grante from United Fruit Compeny which has gemercusly supported its
activities finencielly, For many reasons the Compeny, vhich has elweys
regarded EAP op an independent institution, has decided that the College
should be finencislly independent as well end has indicated to the Trustees
that its finencial contributions will be reduced by $50,000 per year starting
in 1960. The Trustees, none of whom is & representative of the United Fruit
Company, are now actively coneldering the problem of finding additional
independent support and elresdy have made heedway in this direction.

In ite application, the BAP is requesting funds to finence capitel
improvements designed to reduce operating coste end to increase academic
effectiveness. The Trustees believe thab the progrem outlined will greatly
improve their chences of raising the College's endowment to or near the point
where the institution cen live within its own income. Enclosed is & copy of
the appliceation which provides edditional informetion including the nemes of
the Trustees and details of the iteme requested.

On behelf of the Trustees, I write to express the hope that careful
consideration will be given to our request, in the sincere belief thet the job
we are doing in Latin America i of prime importunce snd well serves the ends
of hmericen Policy in that erea.

With kind personsl regerds,

Sincerely

George E. Putnam, Jr,
d Segrata.ry-rreasurer ;
Digitized by the Hunt Institute for Botanical Documentation




ESCUELA \bHI("Ql’.A PA{\:A’\ILRI(A\A
TEGUCIGALPA HONDURAS

February 17, 1962

To: Board of Trustees
From: Wm. C, Paddock

Subject: Review of four years, 1957-1961

The attached was written last summer in anticipation of a
visit by Dr. George Harrar. Just prior to his coming, however,
President Kennedy asked him to serve on a special committee,
Thus, this review has been in my drawer the past eight months
and has been shown to no one, since Dr. Harrar could not come.

It seems to me that it offers interesting background to
many of our new members as well as to most of our old members.
I therefore forward copies without updating this material to
1962,

In reading this material, it is wholly essential to
realize that this progress is but the top laysr on the
remarkable work previously achieved by Dr, Popence., It must
also be remembered that I did not follow Dr. Popence but an
"interim" Director, Mr. Robert Beasley, whose uncertain status
did not contribute to the stability of the School.

%nyw /.’/wH‘f ,/,4&5/«4«(

M”’?/m}m

A e "'f/?w
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ESCUELA AGRICCLA PANAMERICANA, INC.

June 26, 1961

A review of Four Years, 1957 to 1961.

STUDRNT BEHAVICR

1957. Students looked upon their scholarship as a birthright. To eancel
a scholarship for mis-conduct or for poor grades resulted in
mass petitions, threats of whole classes walking out of the
school, and a general gnashing of teeth by all,

The following are given as examples of some of the things

which happened during my first year of initiation as Director.

a) Two students nearly died and were hospitalized for several
weeks as a result of hazing,

b) My seven year old daughter was propositioned by a student.

c) My wife was physically attacked by & recent graduate.

d) We graduated a student whom I later learned had been

- readmitted to the School after having once been expelled

for rape.

e) A student strike was threatensd for several deys with all
students actively threatening to leave unless two
students expelled for hazing were readmitted,

f) School dances were boycotted by respectable Tegucigalpa girls
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STUDENT BEHAVIOR

1957 (cont.)

f) because of the number of whores that attended them.

1961. In November 1960 I wrote the Board, "During the past year there has
not been one student in my office for disciplinary reasons, , .
It has been over 15 months since a student has had his scholar-
ship cancelled for disciplinary reasons. Of all students ac-
cepted during the past three years, only three have been sent
home for poor conduct (a Panamanian for improper behavior with
the wife of one of our faculty and two Hondurans for breaking
into the guest house, stealing the liquor there and consuming
same),"

In March 1961, after his inspecting trip, Dr, Reitz wrote,
"The morale of the student body is high. The enthusiasm of
students for the school is quite evident, Disciplinary problems
appear to be at a minimum."

Without reviewing the trials and tribulations the faculty,
my family and I passed through to achieve this point, let me
repeat what I said at the April 18, 1961 Board meeting, "The
behavior of the students at the EAP is, in my opinion, equal
to or superior to that of any student body I know of in the
U.8. I can say that any Beard member might be pleased to have
his own son attend the School. I for one would be pleased to
have my son go to Zamorano.”

The April 1961 Newsletter is included as Appendix 6 to
further elaborate this point.
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ACADEFIC REQUIREMENTS

1957. There were mo Academic Requirements of which I knew.
No student or faculty member knew the academic requirements
which the school had for a student to continue holding his

scholarship. The grading system was erratic.

1961, We now have a well established grade point system, first reported to
the Board Uctober 29, 1957. This system determines whether the
student will be put on academic probation or have his scholar-
ship canceled. It has worked so satisfactorily that we have
not had to make a single change in it (though there will be
some adjustment for our 9 semester curriculum January 1961).

The grading by individual professors was previously
inconsistent. In order to have the grade point system work, a
highly reliable grading system was required.

On August 20, 1958 I reported to the Board that we were
going to use a standard, mathematical deviation curve for
grading our students. This has worked extremely well and is
well accepted by students and most professors. Two professors
have complained about this system to the Board resulting in an
examination of it.

After examining our system, Dr. Reitz wrote "Since the
system does not alter the position of students, as established
by the professor, and because of the wide variation in grading
that exists among the faculty, I am inclined to support the
method of establishing final grade patterns even though it is

somewhat foreign to my experience."
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ACADEXIC REQUIREMENTS

1961 (cont.)

The proof of its success is this: No student has failed
and left this institution that the faculty was not in unanimous
agreement that he should have failed.

The system is, I believe, largely responsible for the
academic improvement shown by our students. It is accurate,
honest, forces competition among the students, and is
considered by the Dean and the Registrar to be a vast improve-

ment over all previous systems tried in this school.

RAISING OF AC~DEL.IC STANDARDS

A) U.S. College Acceptance of our graduates.

1957. The University of Florida was the only institution in the
U.S. which consistently accepted our selected graduates.
At that time, we were able to recommend about four a
year., The University of Florida accepted them with 64

transfer credits, that is, as Juniors.

1961, The University of Florida now accepts recommended graduates
as Seniors with 96 credit hours transferred. We wers
able to recommend 12 this year. In addition, Cornell

University has written saying it will accept our
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RAISING OF ACADE.IC STANDARDS

1961, (cont.)
graduates as Seniors (providing their first semester

grades are satisfactory). Thus, whereas in 1957 three
years at the Escuela Agricola Panamericana was recognized
as equal to two in the U.S,, today it can be considered

equal to three.

B) Classroom work.

1957. Outsiders never thought of the EAP as having classes—-the
school was famous for its field work. There were no
class outlines., The administration had no records of
what was being taught in each class. No textbooks were
used, There was no biology laboratory. English was
taught as each individual professor wished it taught—-

thus, no sequence of courses,

1961, Classroom work now is all outlined, each course is organized
with weekly outlines prepared by the professors and on
file in the Dean's office. Textbooks are used in
nearly all courses, DMost books are in English, but
wherever possible we use Spanish texts. One textbook
has been translated by ourselves, two are now being
translated, three more are programed for translation.
Each student has his own text.

Our English curriculum has been completely revised

with all courses taught in sequence. Placement
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RAISING OF ACADENIC STANDARDS

B) Classrcom work.

1961. (eont.)
examinations are given all students, Sections normally
have no more than 12 students. A biology latoratary
has been organized with microscopes for each student,
1ab tables (built in our shops), stc.

A two year review of curriculum has been terminated
with the Board accepting the new curriculum on April 18,
1961, This is believed to be the first one that has
been "planned" to fit the needs of our students. Others
have been developed around the subjets which professors
wished to teach rather than on what best fitted the
needs of the students. Before 1957, for instance, no
student knew in advance what course he would take or

when,

C) Field Laboratories.

1957, While field work was hard, it was essentially just that,
"work", No planning on the part of the faculty or
students went into it. There was no system to insure
that work was uniformily distributed among the students
except in the 3rd year (in that year, however, no
student knew the dates he would be working in each

section).
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RAISING OF ACADENIC STANDARDS

C) Field Laboratories.

1961, A1l field laboratories are organized with assignments made,
at one time, for the entire year. This is highly
developed in the 2nd and 3rd year work, still not well
developed in Horticulture. The system insures that no
student will have more instruction or more time in one
section of a department than in ancther: all students
have the same training, Quizes are given over field
work, reports required, and the general result is that
it is not "busy" work but a laboratory that requires
each student to stay alert throughout each morning's
session in the field. But never has this field work
been minimized.

The Director of the Foreign Student Office at
Cornell University, after traveling throughout latin
America wrote, "I believe I can honestly say that I
didn't see any school where I felt the students were
getting anything that would even come close to the kind
of practical agricultural program that you are present-
ing in Zamorano." (July 20, 1960).

Dr. Reitz wrote, April 12, 1961, "I am delighted
to note that each faculty member is committed to the
policy of combining field work with an academic
program. . . I am particularly impressed with the
emphasis that is given to a well-organized field program.

The interest and enthusiasm of the students is most
gratifying."
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RAISHIG OF ACADENIC STANDAADS

D) Selection of Students.

1957. After being here four months, I wrote the board and said,
", . . last year the EAP had only 285 qualified ap-
plicants . . . This means that with so few qualified
applicants, the EAP must take practically whoever comes
along!" This was written at a time when we took grade

school graduates.

1961, Entrance standards had been raised to accept only high
school graduates. We had 1700 take the examinations
for the class entering this year, 1640 year before,
1300 the year before and 2300 my first year (when we

still took grade school graduates).

=

E) Raising academic level of EAP.

1957. By taking anyone who had gradusted from grade school and
having in our classrooms, sitting side-by-side,
students who had had only six years of education and
students whe had finished their 2nd year of University,
it was impossible to teach uniformily, Thus, such
variation in our students held back the improvement of

our classroom instruction.

1961, All students in the EAP are now high school graduates. On
May 12, 1958 I asked that the Board raise our entrance

requirements because high school educaticn had become
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RATSING OF ACADENIC STALDARDS

E) Raising academic level of EAP.

1961, (cont.)

more widely available in Latin America, other
agricultural schools in Honduras and other countries
were now functioning to accept the grade school
graduate and, without realizing it, most of cur students
now had at least L years of highschool (the highschool
curriculum in Latin America is 5 yars). This was, of
course, a natural evolution following a pattern that
had been set when the EAP was first opened and the
School's only requirement was that the student be able
to read and write. Later it was raised to grade school
graduates.

We have found highschool graduates to have the same,
or more, interest and ability to work as did the grade

school group.

F) Actual Academic Level of the EAP,

1957. It was an agricultural high schocl since it required, for

admission, only a grade school graduate,

1961. "The accepting of high school graduates turns us into a 3

year college." (report to Board August 1k, 1958).
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G) What should our position be in Latin America?

1957. 1In November 1957 I wrote the Board saying, "We who have close
contact with the EAP--which means, of course, the Board
of Trustees, the faculty of the school and every member
of the United Fruit Company--feel that the EAP is a well
known and respected school in Latin America, But is
this so?" I then presented points which indicated that
it was not. One was the lack of applicants for our
scholarships. Another reason was that the U.S. Enbassy
in Tegucipgalpa &s well as other Embassy's in Central
America had nothing in their files on the EAP. Ancther
was the case that year where the Honduran Ambassador in
Colombia told the father of & Colombian who had won one
of our scholarships, "you don't want your son to go to
Zamoranc; it is only for foremen of field hands." There

Were many reasons,

1961, "We should have the same position in Latin America in
Agriculture as ¥, I, T,.-has in the United 5tates in
Engineering." I have recently heard this repeated to
me 25 indicating that I am trying to raise our standards
too high. To show that I have been consistent in my
thinking, here are some quotes from reports I have sent
to the Board:

July 31, 1957, "we have the moral responsibility
to see that the School is more than good.

It must be a great school.”
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G) What should our position be in Latin America?

1961. (cont.)

November, 1957, "We should be Latin America's
West Point for our type of agricultural
educat ion."

March 30, 1960 this theme is repeated, not so
obviously, in "An Agricultural College
Designed to Meet the Challenge of Latin
America's Tomorrow" where, for instance, I
say, "our entire curriculum is an effort to
demonstrate a new way of instruction in ILatin
America."

In November 1959, I wrote Mrs. Stone saying we
snould "Draw the image we believe the Escuela
Agricola Panamericana can, and should, have
at the end of a reasonable period (say 5
years). I see this image as . . . the EAP
assuming a position in the agricultural
education of Latin America the same as has
¥.I.T. in engineering in the U.5. today.. . ."

At the Board meeting, November 1960, I said "that
because we were the only Agricultural College
in Latin America with (1) finanecial stability,
(2) no connection with any government, (3) the
most highly selected student body, (4) the

best trained and largest full-time faculty we
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RAISING OF ACADEMIC STARDARDS

G) What should our position be in Latin America?

1961. (cont.)

must demonstrate leadership in agricultural
education, and really significant leadership,
or not fullfill our obligations. To do less
would be to simply loaf on the job."
At this meeting in November 1960, I gave Board
members 2 copy of three basic considerations which I
felt should be guide lines for spelling out the direction

the EAP would follow in the future. These are included

here in Appendix 5.

STUDENT FEES

1957. The students paid nothing. In fact, the School even paid most of
the transportation from the students homes to and from the

school,

1961. 4ll students pay $60,00 a year plus making a breakage deposit of
$16.00 a year, All students pay their transportation.
In June of 1958 I first proposed to the Board that we
begin making a charge to our students. I formally proposed
this in a memorendum August 14, 1958. The idea was against

the original philosophy of the School. It was a new concept
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STUDENT FEES

1961, (cont.)
for the Board, The Faculty was against it and I presume
the students were not for it either! However, I felt that
it was necessary in order to develop a better attitude on
the part of our students. The Board accepted my recom-
mendations and, with some difficulty, it has been finally
accepted by the faculty and students. Obviously, this
step was an important one in view of the Development
Program being initiated. It also brought the desired
results on the part of the students which I was hoping
for: recognizing that they had to contribute something

towards the schoel.

LIBRARY

1957. Closed to students.

1961, Rooms remodeled, $8000 worth of new acquisitions during the previous
two years, library assignments now a regular part of all courses,
The Rockefsller Foundation has rescently granted $30,000 for the
library for the next three years. A trained librarian is now

hired temporarily and is recataloging our collection. ie are
now training another man (a gradumte) as a permanent staff
member (he will return from the States in 1963 with a Master's
in Library Science). Library assignments now made in most
classes,
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SEARCH FOR FUNDS

1957, The Director was not expected to, and did not, look for funds,

1961, Considerable time and effort has been put on the search for funds
begining in 1958 by myself, So far I have not heen too suc-
cessful, although I feel that the ground work has been laid for
future success, Wwhen I began everyone had to be educated to
the need of funds for this school. Success to date includes
375,000 from the Rockefeller Foundation (although this did not
involve much work since the Foundstion, through Dr. Harrar, was
already well informed), $50,000 from the U.S. Government, 3800
from the Tinker Foundation. As Appendix 3, I enclose a recent

letter to Mr. Stillman outlining current efforts.

ADMINISTRATIVE ORGANIZATION

1957, All authority was held by the Director. Every purchase order, every
class record, all correspondence was handlsd directly by him,
When he left the campus for short trips, no one was left in
charge of the School. For long trips he designated an acting

director.

1961, While the final responsibility still rests with the Director, he has
delegated much of this authority, A Dean of the Faculty was

appointed late in 1957 (2 men who had been on the staff for 15
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ADVINISTRATIVE ORGANIZATION

1961. (cont.)
years) to supervise all student and faculty activities and with
the authority to act. A Farm Manager was appointed to supervise
all the mechanics of running the school: housing, tractor shops,
light plants, allocation of land to departments, etc. A
Registrar was named.

In addition, four departments have been established:
Science, Horticulture, Agronomy, Animal Husbandry. Department
Heads have been named in cases where a qualified man was found,
in other cases Chairmen of the department were named. This has
allowed the development of coordinated work in departments
which are easily supervised units.

A Business Menager now has responsibility to supervise our
budget.

These appointments did not involve new staff members,
merely the delegation of more authority to existing personnel.

In the last two years, we have had two prolonged
inspections by men other than members of the Bozrd of Trustees
--actually, in four years no member of the Board of Trustees
(except Dr. Popenoe) has ever been on this campus for as long
as these two men. The first, Mr. Robert D. Barton inspected us
in 1960 at the request of the Honorable Charles Thayer, Assistant
Secretary of State in charge of Cultural Affairs (Robert Barton
was then Director of the Inter-American Department of the
Institute of International Education and is now head of 3 new

school for Inter-American studies at Columbia Univ.) and his
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ADMINISTRATIVE CHGANIZATION

1961. (econt.)
report (dated: February 1960) to Washington said, in part:

u, . .The excelent administration of the School indicates
that its objectives are being achieved without friction,
Faculty, staff and students with whom I talked were
enthusiastic about their work and their accomplishments. . .
Paddock supervises the instruction and administration of
the School through & seven-man Administrative Council
consisting of department heads and staff administrators.
He also has Scholarship and Athletic Committees, but over
the entire School and farm he keeps close persoral touch.
The impression given is that the School is run like a
‘taut ship' where every one of the 175 employees on the
farm staff, of the 25 professors on the teaching facully,
and of the 160 students in the school, knows exactly what
is expected of him, is kept busy at his assignmmts, and
enjoys his work because the conditions and objectives meet
with his approval. . . The success of this School in
Zamorano is so conspicuous that private and public support
should be given not only teo it, but also to any efforts
to establish similar schools in other parts of the

hemisphere,"
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ADMINISTRATIVE ORGANIZATION

1961. (cont.)

The sccond, Dr. Gordon H. Sweet, Executive Secretary of the
Southern Association of Colleges and Secondary Schools wrote the
following to me February 6, 1961 after spending a week on our
campus:

w, . . It does not take a visitor long to sense that your

skillful and intelligent direction and planning and your

methods of dealing with people have caused good growth and
change at the institution. . . The visitor was very
favorably impressed with the faculty, with their training,
their enthusiasm, their support of the philosophy of the
institution, and their willingness te undertake responsibil-
ities somewhat foreign to their previous academic pursuits.

I am referring specifically to the field programs. . . "

RUMBER OF EMPLOYEES

1957 1961

Hourly workers 172 86
lonthly workers 38 59
Vonthly on confidential payroll 24 33
N¥onthly URCo., employees 3 1
Total: 237 179

Although the number of people employed has been reduced,
the campus has been greatly expanded, the lawns are mowed for

the first time, fences have been rebuilt, and over 40O acres
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NUMBER OF EMPLOYEES (cont.)

of pasture and 200 acres of additional field erops land put
into full production. This has been possible by eliminating
ineffective workers and organizing the work around a budget.

(previously no budgets were set up for the departments),

BUDGETS

From 1957 through 1961 budgets (combining both operations and
capital improvements) ranged from $500,000 to $412,000, In
1957 we ended with a surplus of $51,561; in 1958 with a surplus
of $22,708; in 1959 with a deficit of $5,900 and in 1960 with a
surplus of $5,892. The 1961 budget was drastically cut in the
middle of the year and a deficit may consequently be expected.

Prior to 1958, a simple request for funds was submitted
to the United Fruit Co. In 1958 a budget was devised by the
Director whereby some cost accounting by departments was

possible,

CAMPUS IMPSOVIMENTS

1957. After the initial construction spurt, no major improvements
had been undertaken for nearly ten years. MNuch land

that could be put into use, had not been developed.
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CAMPUS IMPROVEMENTS (cont.)

1961. For two years, we had our Betterment budget doubled and then in
1961 reduced to the previous amount (about $30,000). This
allowed considerable increase in the betterment program.
In addition, the money was stretched by doing most
construction on contract instead of using our own,
expensive labor. The amount of new additions would

require a good many pages to list.

DEVELOPMENT OF THE BOARD OF TRUSTEES

1957. When I was hired, I made only one request: the School have a
strong Board of Trustees. At that time it was so inactive
it could hardly be called a "Board". Officially it

connisted of:
Thomas I}, Cabot (inactive)

T. Jefferson Coolidge (very active)
. Latimer Gray (who has never seen the School)
Wilson Popenoe (who has never attended a meeting)

Kenneth H. Redmond (who was active)
J. Gecrge Harrar (very active)

J. Wayne Reitz (very active)

On June 18, 1957, Mrs. Stone and myself were also made Trustees.
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DEVELOPMENT OF THE BOARD OF TRUSTEES (eont.)

1961, The Board has become a2 much more active unit and has greatly expanded
its interests in the School. This has been due to Pr. Harrar
and Mrs, Stone and due to Mr, Putnam performing an outstanding
job of reorganizing the Board. However, this all has been
quite recent.

For example, in 1959 I was still coordinating the mail and
much of the business of the Board (in October 1959 I sent 16
radiograms trying to organize that year's December meeting).

The Board now has the framework for being a working Board,
but its working procedures have not yet been well established
and has no traditions to follow.

Tt might be mentioned here that the United Fruit Co. has
remained serupulously isclated from the administration of this
institution since October 6, 1959 when I received a letter after
¥r, Redmond's resignstion saying, "Since the Company will have
no representztion on the Board, we necessarily cannot be
concerned with the Trustees' meeting. It is assumed, therefore,
that you will contact the remaining Trustees and make whatever

arrangements appear approprizte for a Trustees' meeting."
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JUALITY OF FAGULTY

1957. A faculty of about 23. Of this, four men had Master's Degrees,
one had a Veterinary Medicine Degree from Spain (roughly
equivalent in years of preparation to a B.5.). The rest were
either our graduates or had the equivalent of a High School
education or less. The Hotanist (Paul Allen) taught no botany,
but instead only English and was in charge of keeping the lawns
mowed and buildings painted. The Inglish Professor taught
English and Poultry Production, The Mathematics Professor
taught Mathematics and Swine Production (though he had no

training in the latter) ete,

1961. Faculty of about 25. Of this, by the end of this year, we will
have 8 men with a Master's Degree, 4 more with the Ph.D. The
Veterinarian is 2 Zamorano graduate with 4 more years of
training with a veterinarian degree from Mexico, The Forester
has had an additional year of training at the National School
of Forestry in Guatemala, Everyone now teaching has had
additional training in the specific subject matter being taught.

There is no better trained, full-time, undergraduate

faculty in Agriculture in Latin Americal
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FACULTY "PROBLEMS"

1957. The Acting Director, Robert Beasley, wrote lr. Redmond two letters
in June before my arrival concerning faculty agitation for
conditions under which the faculty would, essentially, run the
Escuela Agricola Panamericana. In Mr. Beasley's words, the
faculty's program if adopted would mean that "the Director has
no authority".

On September 21, 1957, Mrs., Stone wrote me saying, ", . .
don't forget to keep an eye on the staff. There is something
about all this that smells akin to sabotage. Maybe I'm wrong.
There may be a few people you could afford to get rid of."

In August 1957 I wrote the Board saying, "The main problem
here is not with the boys. It is with the faculty., . .from
experience on the staffs of three universities in the U.S., I
know that the congenital griping that goes on with professors
is an occupational disease. However, one can't ignore it. . .
(this) faculty is made up of one mass of protruding shoulders.
They are so extremely sensitive that there is nothing that one
can do without irritating one or more of them. The simplest
statement seems to bring the most violent disagresment from
somecne, Frankly, T have never seen a situation similar to

this nor did I imagine that it could exist.”
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FACULTY "PROBLEMS" (cont.)

1957. On September 24, 1957, Mr. Kenneth Redmond, then Chairman of the
Board of Trustees, wrote me saying, ". . .I hope you feel that
your authority as the Director covers fully all matters having
to do with student discipline, as well as complete authority
with respect to your staff. ., .The Director has full authority
in this and is expected to adjust duties and make appointments
on his staff as he sees fit, . .Non-conformists and trouble
makers (on the staff) will quickly become apparent and can be

dealt with."

1961. On November 14, 1960 I wrote the Board saying, ". . .As of this
writing, I believe faculty morale is the highest it has ever
been at EAP," Dr, Reitz wrote, April 12, 1961, ". . .The staff
is ambitious, enthusiastic, and has a constructively critical

attitude. . "

On the matter of faculty turnover, the question must be
asked, "How many professors have left that we wanted to keep?!
Tottay our staff is the best it has ever been, it works well
together and there is a minimum of griping., IL can sce the
progress that is being made here and for this reason is
enthusiastic. With the exception of one man (Dr. Krochmal),

who can be classified as unhappy, the staff is 3 buoyant group.

I attach Appendix I which reviews all staff turnover

the past three years,
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ACADEMIC FREEDOM AT THE ESCUELA AGRICOLA PANAMESTCANA

The question of lack of academic freedom has been raised by Dr.
Furman and Dr. Ortega who both objected to our grading system. The
Executive Secretary of the Southern Association of Colleges and
Secondary Schools has stated that the system might be interpreted by
Americans as infringing on the right of the Professor. FPerhaps it is
best to place here again before the Board my view of Academic Freedom
at the Escuela Agricola Panamericana. This was first stated by me in
an address to the faculty July 31, 1957, copies of which were sent to
the Board at that time.

", . JAn aggressive dominant faculty requires freedom of action,
sometimes called 'academic freedom'. This is true for ourselves, but
the nature of our position, an international school in a country
foreign to the majority of us, requires qualifications to our
interpretation of academic freedom,.

"Because we are an international school, we are above a show of
interest in Honduran politics or politics of any country.

"But on school policies, yet to be established, and proposed
actions I believe that each of us should have the right to express our
opinions openly and frankly, even though contrary to those of the
administration of the school, without fear of overt or covert reprisal.
But because we are dealing with an international school bedy, I
believe that once a policy has been established by the school, we are
all obligated to cooperzte with that policy and that we cooperate as
a unified body.

"I believe that teachers must be safeguarded by the administration

against ill-informed or prejudicial attacks; in short, the teacher
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ACADRMIC FRLEDOM AT THE ESCUELA AGRICOLA PANAMERICANA (cont,)

should know that the administration is at all times bshind him., In
turn, I believe that the teacher which has such support must be loyal
to the school. Such loyalty is even more important in an international
school such as ours.

"Further, I believe that freedom on the part of each staff member
to exercise initiative and judgement within the framework ofthe general
policy of the school is essential for the growth of the individual and
for the improvement of the school. The unigueness of each staff
member's personslity and contribution must be recognized, respected,
and protected. But such recognition, respect, and protection is

deserved only when the teacher is a dedicated teacher, . "

¥y views have not changed since saying this four years ago.
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May 31, 1961

Memorandum on faculty turnover at Escuela Agricola Panamericana,

From: Wm. C. Paddock

Mrs, Stone has written that the Academic Standards Committes and she
have been in correspondence on faculty turnover at the EAP. While I have
not been asked for my wviews on this, I wish to state them.

I have here the informetion for 1959, 1960 and 1961 on faculty
resignations. If earlier years are desired, I will supply the information

for them.

1959:
1) Mario Jalil, resipgned to take $10,000/year job with FAQ in Guatemala
(his salary with us was $3600 plus perquisites). He had too
goed a job opportunity to turn it down. Mario has been a
regular visitor to the campus since he left--visiting me on

Yay 22nd.

2) Dr. Harry Haplus. Left after one year. He came for animal
husbandry, did only a2 fair job, but made no effort to learn
Spanish, His wife w2s to have lived in Zamorano but returned
to the States after a two week's visit. By the end of the
year, he had had enough 2nd left. However, on April 5th, he
phoned me from Illinois (I was in New Orlenss at the time)

said he just wanted to chot and indicated that he would like
to return to Zamorano. I have not followed up on this lead

because I do not want him back.
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There were no other resignations in 1959. The faculty had two
temporary employess that year. One, Aristides Diaz to fill in while
Professor Herrera was in Wisconsin., He left when Herrera returned.
Another man, Roberto Romero was hired temporarily when Raplus left.
Romerc did not finish the term for which he was hired since he had to
leave for Salvador (the police arrived for him one hour after he had

left--for political reasons).

1960:
1) Victor Curiel resigned after one year to take a better paying job.
I made no effort to keep him because I was dissatisfied with
the job he had done. Basically he wanted to be a Full
Professor (correspondence on this is on file) and I would not
approve it, Yet, he has visited me after leaving =nd
correspondence is on file showing he has written me from

Managua saying he will return to Zamorano for our staff any time.

2) Tulic Del Cid, an instructor who, as policy, was hired with no
future beyond that of instructor (he has no educa ion beyond
the EAP), He took the job for experience, He resigned to

workk on his father's ranch.

3) Miguel Angel Rojas, Resigned shortly after Dr, Ortega arrived. He
was under Ortega. Miguel was hired with the understanding he
wae to be married within 6 months. However, he had been here

about 4 months when he received 2 "Dear John" letter from his
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3)
fiancé (from Chile) so the wedding was off. He never liked

the isoclation of Zamorano. He took 2 job with Fizer in Chile.
I encourzged his leaving, however, since he was inyolved in a

fight over Mrs. Furman (the other opponent was Dr. Furman),

4) Ramon Peruga, under Ortega for 6 months when he resigned. He is
single and he tock 2 job in Managua when he was offered more,

He will return to the EAF any time we want him,

5) Walter Fick. He was zlso under Ortega. He owns a farm in the
valley and it was becoming such a big enterprise he had to
make a decision between it and teaching, I see Walter at least
twice a month, the last time was last Sunday when he came to

my home,

6) Thomas Furman, Resigned. The file on Dr. Furman is complete and

open to anyone from the Board.

There were no other resignations in 1960.

1961:
1) Guillermo Herrera resigned, according to Dean Morcillo, because of
Dr, Ortega (Notes with Herrera's resignation, 100% of Ortega's
department had resigned within 15 months after his arrival),
Memo has 5 children and he told me he had to locate some place
where there was a highschool because he could not afford to

send his children to a private school. Both he and his wife
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1)
are (osta Ricans and they had no family in Tegucigalpa to board

the children, However, this was a problem he did not have to
face for another year and Dean Moreillo says he left early
because of Ortega. We have received letters from the Herrera's
since they have left and Mrs. Herrera gave my wife a painting

by her sister when she left.

2) Tomes Salgado, EAP graduate, instructor with no future advancement
as was explained when he was hired. We let him go at the
request of Dr, Krochmal who felt he was useless. In 1960 and
1959 I had offered to find money for him to go to the States
and the last time he said he was not "quite ready yet". We
helped him obtain a job with STICA and STICA is now sending him

to Puerto Rico for his B.S5.

3) Rene Velasco was in our employ one month this year. He is a young
man with 2 Master's from Texas A&M in Horticulture and worked
for Dr. Krochmal. To make a long story short, he was offered
a job at $400/menth by the Government of Salvador (we were
paying him $250) and he left one morning in the middle of a
laboratory--said good-by to no one nor indicated in advance he

wag leaving,
L) Dr. Ignacio Ortega.

There have been no other resignations, Dr. Reyes left in March instead

of June of this year. He had been hired for one year (clearly specified)
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when Peruga left and we did not have time to find the right
veterinarian, At Dr. Reyes' request he left early to allow him to
take a job with the Government of Salvador. He would have liked to
stay on our staff but I felt he was neither qualified nor a good
teacher (he read all of his lectures from a bock). The veterinarian
we have hired, Francisco Matamoros, is one of the finest and he was

worth waiting for.

Wnile the Academic Standards Committee might feel that there have been
tco many resignations, I feel the number not to be excessive, Naturally,
it would be fine, in theory, if there were no resignations. But let us
remember that with these resignations we have been able to eliminate some
men who were not well qualified and have replaced them with more qualified
ones. The final result is, in my opinion, excellent. I am sorry, however,

we could keep neither Jalil nor Herrera. But these are our only losses,
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The following is an extractionfroma letter from myself to Mr.
Charles Stillman (June 9, 1961) which is here attached to list those

sources of funds which the Director is now pursuing,

1, last December I submitted 2 request for $389,000 to the U.S. Anbassador;
copies were circulated among the members of the Board at that time,
We were the first to meke any submission for the 1962 fiscal year
of the U.S. Government., It was my hope, of course, that this could be
pushed with the help of Mr, Fisher, The $50,000 that we received
(or are supposed to receive) from the 1961 fiscal budget came as
the result of an endless amount of weork on my part. Undoubtedly
the $50,000 tock more work than any other project which we will
have in the future with the U.S, Government. I say this because
when I began work on it, 18 months ago, no U.5. Government office
in Washington or in Tegucigalpa had information of any kind in its
files on the Escuela #Agricola Panamericana--no one knew anything
about the EAP, It required several trips just to demonstrate that
we were not a part of the United Fruit Company and you are familiar
with the number of contacts we made through the Secretary of State,
Mr. Riddleberger, Senztors, etc. For success with our new request
of $389,000 that has been made, depends on following it up rapidly.

I do not know whether ICA has made its budget submition for FYé2,
but nomally it would be submitted by now., Committee hearings must
have begun and was my hope that we should have someone like Mr,

Fisher covering these hearings.
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It seemed to me that during the last meeting of our Board Mrs,
Stone indicated some doubt as to whether or not we should ask for
more government money. In addition Dr. Popence has told me (April
25th) that he felt we are asking for too much U,S. money.
Ambassador Burrows felt, according to Dr, Popenoce, we are asking
for too much money (although he has never told me this) and Grover
Kincade told Dr. Popence thaot we are asking for too much money
(Kincade is Desk Officer for ICA for Central America). Thus, I
think that if there is some doubt we must have a pelicy established
by you or the Board on this, and I prefer not to do anything myself

until it is esatablished.

2, You will recall alsc that I have submitted a request for $87,000 to the
U.5. Feed Grains Council. Considerable work has been put in on
this and while this money has nothing to do, to my knowledge, with
any U.S, Government office, I have been given strong assurances by
the President of the U.S, Feed Grains Council, as well as from the
Agricultural Attaché for Central America (who has been in various
meetings relzted to this) that with 2 mcdest amount of additional
work we will receive the money. This $87,000 will contribute little
to our present operation budget but much to the effectiveness of
our teaching and other aspects of our program; it is essentially a
research program to be attached to our present program., The merits
of asking for such money have not been fully approved by the Board

although it has had the opportunity to say no. Again, as a request
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for funds I think your approval should be obtained, or should be

cleared with the rest of Board.

3. I have pending another request on which considerable work has been done by
my myself, This involves air shipment of hogs and heifers. This
program has been mentioned to the Board, and I presume it will be
satisfied with it. T had received promises by the U.S. Airforce
and people in the United States Department of Agriculture that the
Executive Secretaries of the five principal Dairy Associations and
Congressman Code would be flown down to look over the school. This
trip was scheduled for April. The trip was a mere formality as the
hogs and the cattle were promised, However, early in April Senator
Russell made a speech in which he said that the U.S. should not
ship out grain or livestock to underdeveloped countries, but should
ship final products (butchered meat and chickens). This frightened
people in Washington and the April trip was called off. However,
the people that have been helping me on this have made contact,
independently, with Governor Morrison of Nebraska to see if he will
establish a People-to-People program with us, either with his State
or with the University of Nebraska, Contacts have been mede and
it now awaits my follow-up with my proposal to him. I hesitate to
go ahead without your approval although I have mentiocned it to

Doris.
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4. You are, I presume, aware of the arrangement which has been made through
Mr. Putnam's help; to buy International Harvester equipment at
export net price to be replaced every 24 months at 2L% of export
net of new equipment. This memc is to say that we are going ahead
with this as soon as we receive the U.S, Government money and I
presume this meets with your approval. I look upon this as the
means of helping us financially and therefore a program of which
you should be aware. By 1963 it will cost us $8000 to keep
replacing equipment, partly to be paid from savings in repairs,

5. We have pending 2 separate petition to the Rockefeller Foundation in
Mexico for $10,000 to establish a bean improvement program which
will be essentially collecting bean varieties and testing them.
The Board has not been brought into this correspondence apd I

enclose 2 copy of the reguest. I expect this program to go through.

6. For two years I have been trying to have officials of the Ford Foundation
visit us. Dr. Harrar and Dr, Reitz have talked to them and I wisit
Ford every time I'm in New York. The last time (April) Dr. Al Wolf,
head of the latin American area for Ford, promised to bring Hill
down this summer. I've not heard from them so do not know if this
will go through. I have not prepared any request for them because
Wolf wants first to look over the school, The Ford Foundation is
the only Foundation which will give a2 significant amount to endow-
ments, I have proposed to both Drs. Harrar and Reitz that it be

in this area that we make our request to Ford. Ford is just now
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getting into the Latin American area and it would be good if we

could develop their interest. My view of Ford is that it is not a
well organized group, prone to make promises to us and then not

only not live up to them, but simply forget about them, This has
certainly been the case so far with them, However, I have had with -
them lengthy correspondence and the Ford Foundation's files are now

full of EAP material,

7. During the past year we have had visits by Felips Herrera, President of
the Interzmerican Bank as well as a number of officers in that bank.
AS you know, Eisenhower's proposzl of $500 million for Latin America
included money for development of agricultural education, Our
position gives us 2 unique advantage for being included. This is
a complicated matter, however, and really requires someone to devote
considerable time to it. It is complicated because if Honduras
makes the request, we will be obligated to increase enrollment of
Hondurans and this will require some decision on the part of the
Board. This would be the easiest, perhaps, to arrange, yet the
success of the request would be much better if several governments
make the request. I enclose (or will send to you) a recent letter
to Sr. Metute which was sent without consulting with you (and some
advice is needed on the cost per student if enrollment is increased)
since Matute wanted an answer in 10 days. I have had three or four
visits by people in the Honduran government asking about what could

be done for us through the Interamerican Bank, In Washington I call
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on these people only to maintain the contact, have never asked for
anything yet but certainly have planned to. Rollin Atwood, formerly
head of Latin American division of ICA and a man who has spent hours
listening to me discuss the EAP, is now head of the agricultural

division (I think) of the Interamerican Bank,

8. I enclose a recent letter concerning money from FAO, I have always done

my best to develop an interest in FAO for helping us but have done
no real work on this simply because I have such little respect for
FAO as an organization that I have not felt it worth the energy to
pursue this. However, if we have the right project or appeal, this
is one group that perhaps some of the Board members can help. The

EAP is the most logical thing possible for FAO to help.

9. The United Fruit Company has a tropical garden at Tela (Lancetilla) which

is one of the finest in this hem;sphere. From time to time there
are rumors that the United Fruit is going to abandon this garden.
Probably everyone lmows that as a pet project I would like to see
Lancetilla a branch campus of ours., This is not as foolish as it
my sound. I do not want it now, however, but I have tried in a
number of ways to establish some interest in support for this branch
campus if and when Lancetilla is abandoned. I mention this here
only to ask that this idea be considered as a possibility for

support by the Development Program,
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10. In addition I have two programs that I have been working on for some
time for scholarship money for our graduates, Onc source of this
is through the U.S. Government and the other 1s the Cordell Hull
Foundation. The Board of Trustees of this Foundation will wisit
Zamorano either this month or in July. However, since any success
with these requests for scholership money will in no way assist our
operations financially, but only help our graduates, I do not feel
that these programs should be ineluded in the Development Program.

Do you agree on this?
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Present Hovember 22, 1960
Board MNeeting

From: wm. C. Paddock

Basic policy considerations covering academic life at the EAP,

I. The Function of the Escuela Agricola Panamericana is to provide the
finest agricultural education possible within the limits set by the

merning practical field laboratories. This means:

a) The Escuela Agricola Panamericana will orient its instruction
towards serving the needs of Spanish speaking Latin America.

b) The morning practical field laboratories are recognized as making
EAP's curriculum uniquely suited to the needs of Latin
America. The time spent in the field laboratories and the
emphasis placed on them will not be altered without action
by the Board.

¢) Wnile the morning practical field laboratories will strive to
present work which is mentally stimulating to the student,
‘t-he practical, physical side of the work will not be
minimized,

d) Since the EAP accepts only highschool graduates, instruction
must be at the undergraduate College level. Because of the
competition for entrance and quality of staff, this
instruction should constantly strive to meet the highest

standards.
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&) Since the curriculum is thres years (with only two brief
vacations) the curriculum parallels in hours of classroom
instructicn that which is required during a typical U.S.
bachelor's curriculum. It is reasonable to expect the EAP
to provide, then, educationz]l goals comparable to those
reached in a Bachelor of Science curriculum in Agriculture,

f) Because of the EAP!'s isolation as well as the intensity of the
curriculum, the Board considers it adviseable to resist all
pressures placed on it to extend the curriculum from three
to four years in length,

g) Because of the present agricultural development in Latin America,
it is felt inadviseable for the EAP to train specialists
at the undergraduate level. The EAP will therefore place
its emphasis onproducing & general agriculturalist, The
Board interprets this as meaning that the same emphasis
will be placed on Horticulture 2s on Agronomy (field crops)
as on Animal Husbandry. Basic sciences will receive the
importance they deserve in providing the foundations on
which the various fields of Horticulture, Agronomy and
Anime]l Husbandry must be built,

h) Wnile emphasis will be placed on technical aspects of Agriculture,
the following exceptions are deemed adviseable:

1, Because the agriculturalist must fit into the scciety
about him, an effort will be made to increase the

variety of his interests, Time does not permit the
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proper emphasis on such things as the sceial
sciences but the Board encourages the strong
emphasis on instruction in English, traditional
since the beginning of the school.

2, If the agriculturalist does not understand the impact
of agriculture on his country's economy, politiecal
stability and future growth, his effectiveness is
limited to furthering only his own personal develop-
ment. The Board therefore encourages instruction
which relates agriculture to a country's standard
of living and to that country's position in the

community of nations.
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I1, The EAP is not designed to mass-produce graduates. This means:

a) The EAP considers that it is training a potential example to
cther agriculturalists: a graduate who will be able not
only to manage efficiently any tropical or subtropical
farming operation but also have a clear understanding of
the theory behind these operations. Such a man will make
his influence felt by being an example to other
agriculturalists. Buch a man to be of influence cannot,
and need not, be mass-produced.

b) The entire curriculum of the EAP is based on having an
unusuzlly capable student. It would be a simple matter,
with relaiively minor capital expenditures, to accommodate
two or three times the students now enrclled. However,
at the present time it would be extremely difficult to
double enrcllment and still maintain the College's
entrance requirements. In addition, the EAP recognizes
the limited number of highly qualified faculty available
to handle such increased enrollment.

¢) Recognizing that the EAP is unique in latin America in that it
has financial stability and political freedom, the Board
feels that the College must show leadership in areas of
agricultural education which other institutions, lacking
these two unigue advantages, cammot demonstrate. These

areas do not include "numbers of" graduetes but rather

"standards for" graduates,
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d) Since enrollment is limited, admission standards should place

> an emphasis on ability so that the heavy expense the EAP

: bears for each student is not lost on the unqualified.

As costs rise and pressures increase to raise matriculation
foes, the Board will seek methods to allow the vocationally
adept, but financially unable, the consideration necessary

for their entrance.
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III. The EAP is a teaching and not a research institution. This means:

a) Any research program the College might have will be secondary
to the teaching program and should not be supported out
of endowment income.

b) Any research program will be oriented so that it will
strengthen the teaching program by:

1. broadening the interests of faculty members or by
keeping alive their inquisitiveness within their
field.

2, to acquire the necessary information for instruction.

3. by providing, through a research budget, part-time
teaching staff to relieve the regular teaching
staff from the pressures of year-round classroom
teaching,

L. by allowing student partieipation.

¢) Any research project undertaken should recognize the relatively
stable finaneial situation of the EAP and be of such a
nature as to require a long term for completion (short
term projects should be conducted by institutions with

less stability).
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d) Since this is not 2 research institution and any research
program the EAP has will probably be a small one, research
projects should cut across the lines of two or more

departments in order that a maximum benefit is felt by

the College.
¢) Hesearch projects should be of a '"general® nature so that their
proper execution can be completed by any properly trained
horticulturalist, agronomist or animal husbandryman the
EAP is likely to hire to replace a resigning staff member

now on our faculty.
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NEWSLETTER - April 1961, On the night of their graduation, the Class of
1961 held a dance in Tcgucigalpa. Our graduates have never done anything
like this before--normally, and understandably, our graduates are anxious
to be home and leave the country so fast after receiving their diplomas
that all we see of them is a sizeable cloud of dust. But as much as
anything, these graduates wented their friends to see them again, not as
student s, but as graduates. As you read this newsletter, you cannot
appreciate the emotional experience of seeing the fiesta these boys gave,
all of them in their School uniforms, their dates and guests reflecting
the finest in our Capital. All good fun but no impropriety which might
be expected from a group of ren who only hours before had moved from under
the restrictions which we impose on our students.

Our Freshman arrived three days after graduation, The day
before they arrived, Sr, Jusn Fernandez, our Inspector-Consejero,
met with the upperclassmen and posed the question, "gentlemen, what
should we do about hazing of the Freshman this year?" The students
themselves proposed that anyone who hazes 2 new student, be expelled
from school and asked that a vote be taken to be sure that they were
in agreement. The vote was taken and it carried by a strong majority.

and there has been no hazingl

Only someone who has worked with students can appreciate the
maturity this demonstrates. In fact, anyone who has worked with
students is likely to simply say its not true!

Something I enjoy showing visitors (if I can get them up early
enough) is our students going to the morning field laboratories., &
student rings a bell at 6:15 a.m. to warn the boys its nearly time to
leave the dormitories and he rings another bell at 6:20 to say its time
to leave for the 6:30 laboratory. What's interessting about this? The
only student one sees leaving at 6:20 is the student who rang the bell.
All others have already left! We admit our regime is a tough one, but

the students don't resist——they are even ahead of us on itl
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This institution is famcus for its practical field applications of
the classroom theory. MNo one expects our graduates to sit under a palm
tree and contemplate the advantages or disadvantages of doing the job
today or doing it tomorrow,

But too often one forgets that this is simply the self-
discipline which, more than the subject matter, classroom, and
field training we offer, is the basic product of this institution.
And too often one forgets that this self-discipline hes
ramifications far beyond that of doing a good job in agriculture.
Students, who say that they do not want a boy who hagzes in their
school, have reached a degree of sericusness toward their work and
a maturity which, by experience, we know lasts after graduation.

These are not just the agricultural leaders of tomorrow, This is a corps
of responsible eitizenry,
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RECOMMENDATIONS AND A REPORT (N THE
\ ESCUELA AORIOOLA PARAMEHIGANA
Zamorano, Honduras

February, 1960

I. SUMMARY OF REGOMMEWDATIONS ARD FINDIKOS

Focoomendstionsg
The Escusla Agt_'_irwu Panamaricana has played en lnportant rola
in improving sg p oilon in Honduras. In a smaller way it

heg oo bunefitsd Latin Averica since it drawn students end faculiy from
the entirs hemisphere, It hes high standerds and goals and both students
and feculfy sre ably pursuing them. BEmbassy and ICA officers favorad U.S.
Govermment support for the Schoolj the USOM DMrector said that it fita
perfeotly the requirements necessary for ICA svpport. However, since the

s did not come under & country program; but rather under a reglonel
ona, he did not fecl prepaved to reqest guch suppert direetly,

The Fonduran Oovernment has cocperated with the 3chool since
ite imception. Wot only rfoss the Fresident of the country attend grados-
tion and elmilar cersmonies, but many senior officisls in his Depariment
of Agriculture are now gradustes of the School, '

It was my fealing, after myending seversl days in Teguecigalpa and
at the School in Zsmoreno, that everything should bDe dome to emcourage
thia particular School to comtdnue ite good work and, using 1% as a proto=
type, the U.S, Govermment should foster the crestion of more schools like
it in other areas of Letin America.

UoSe Governmant help could be given in several ways.

1) USCH officss in sach Latin Americen country outdd allocate
funds for meholershipe to the School to cover the costs of
training the high aschool graduates picked from each countiry
by the Sahocl's selection tesm,

2) Regional funds could be included in ICA'e budget o cover the
coots of seuding the top ten graduantes %o U.S. cclleges for &
Bachelor's dr Mantear's degree.

3) the Office of Educatdon could weluntser to help recrait
e 'T according to the specifications sent

ook 1ibreyy sdditional

Spandsh.
ho School with an English
cordore could be ussd to
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6) ICA could sllecate finds so that the Schoel can build additional
housing for married faeuwliy, =

7) M1 v.8. Yovormment support cenld Ye siven with a mipimum of
publicity since the groat suoccess the School has had in inculcating
the American way has been through an indirect approach.

Findings

One criteria in exsmining any school is to determine what it
conaiders as its aim snd then eveluate how closely ita functions come
to accomplishing its goals. The Escuela cula Panamericana has very
definite objectives and has through the years ‘owed a consistent policy
in purguit of them, Its prime cbjective iz to help Latin America combat
the grave problem of insulficient food supplies for its growing population
by training competent agricultursl speoislists. To do so it has evolved
& thres-year, collego-lsvsl pro for csrefully chosen high-schocl
graduates which exposes them to both class room theory and practical
field work on a lerge and varied farm, So thorough is the education

received at the Escusla s Panamericans that ite graduates are
much sought after for upon returm to the 13 Latin American

countriea from which they have come. They are promoted fast in their
Jobs as they work with complete confidence that they are competent to
handle most theorstical, techmicsl and practicsl problems facing tropical
and sub-tropicsl farmers today.

The School operates independently, receiving direction only
fron an American Board of Trustees. Although its originsl endowzent
was donated by the United Fruit Company and although the Company hae
made wp its amnual opersting deficits, it has not been msnaged by the
Corpany, nor has it ever besn a treining center for Company esployees.
Founder Semuel Zemurray, the President of the United Fruit Company, is
cuoted by Stacy May and Galo Flasa in "The Case Study of The United
Fruit Company in Latin America® that thoy made for the National Plammirg
Association, as saying: "This wes one way in which the Unitad Fruit
Uompany undertock %o discharge ita obligation of social responsibility
in those countries in which it operates - and even help others.”

Raving invested well over 87,000,000 in the Schocl to date, the
Coopany is considering how to cut its future contributions without
Jecpardizing the School's functions. Very likely a phasing down of the
ernual contributions from $250,000 to $50,000 will teke place. FPart of
the deficit can be covered by selling agricultural products grown at
the School. The Board of Trustees hopes to ralse additional monies
from philanthropic sources. The difference may have to be mads up by
heving the students, their govermments or the U.S. Covernment pay their
training costs. Capitzl investments for Basded equipment and faculty
bhousing can be provided under exlsting lawa of the United States and
shovld be allocated without delay,

The excellent administration of the School indicates that itas
objectives are being achieved without friction., Faculty, staff and
strdents with whom I talked wors entimaslastic gbout their work and
thiir sccomplishmente. On & cost per student baesis, the training is
supensive. I weuld not wieh to sewe the training dsmaged by having ths Director
ind the steff spend their time on raising inceme-producing crops or
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devots undue time to soliciting roney from other sowrcea, To radace
the mumber of students in order to save monay iz impracticel as the
capital investment 1s already msde snd as the faculty cer herdly be
reduced without eliminating esseatial instruction. To ipcrease the
mmber of students will lower the unit costs, but will mean & slight
increase in cperating overhead since a new dormitory will be neaded snd
clothes, food, and books rust be provided for the additicnal students.

The present ratic of students to faculty is B to 1, which zllows
the School to carry out & relastively short but intensive curriculum ox=
clusively dedicated to the teaching of agriculture, Fowsver, if a pro=
posed trimester course ia put into cperation, mo%t only will the Sehool
increass its student capscity, improve ita tesching and research functirms,
and abbrevinte by two months the time studanis spend on campus, but alsc
the trimester plan may malke it possible for them %o graduaste with U.S.«
accredited Bachelor of §c1m degreen.

Since the School's graduates have done extremely well as exchange
students in the United Stetes, I hope that ths new system will go through
#0 that they may then use their grants for doing sdvanced work or repearch
in agriculture, Under such conditions, I would roccmend that U.S, foverr
ment scholarships be given., I have slso offered to find additional
support for scholarships through IIE to the fulleat possible extent.

The School's Yirector feels that the axchange program benei'ita
his students by rounding out their educ:tlion. Regrettably, mo"litwral
arts" progrem is now veing taught at the School and none ia conterplated.
I would recommend financisl help to purchase a wider assortment of books
for the 1library and to instell an Bnglish language laboratory so tlat
instruction in thie ssasntial languare can be improved even if the
number of clasa hours is reduced,

"I, A REPORT ON THE ESCUELA AORICOLA PANAMERICANA

Ths Objectives ér the School.

Despite Latin America's economic depsndence on agriculture
1} o the 20 Republios are scarcely able to supply themselves with half
of their minisum food reguirements, Over-population and under-pro-
duct on of food stuffs are two aspects of the moet desperate problem
of tla ares. The Director of the Escuela Agriocla Psnsmericsns considers
1t t2s School's most urgent tsek. ~Hip aim %u T see that well-prepared
eg~cn¥mists precccopy thempelvea wlth thie problem and seerch for ita
golui.on, The Panamericen Agricultural School is prepsring specisliste
for tre= work at hand.

To do so practicel field experience is combinad with sgronomical
4heory. The Schoul feels, furthermore, that tha training procesa must
be of siwch high quslity that the student will take pride in his future
profess.on, 80 that he will find the self confidence which is needed
to teaoth othera and to demonstrzte the results of his sducation.
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When created in 1942, the School promisad to give tha finest
education in tropical and sub-tropical agriculture through the Lersning;
by doing® technique. It is this feature that chiefly distingu..hes the
woxk at the Escuels from what is taught at Faouldedes du Agronos‘s in
latin Aperican universities. 7The practical i1eld work on the GoLwillg
L3300 scres of varied farm, ranch end timber land inntills confide.ve
in the graduatenj they know not only the theory of what should be dins
under certain circumstences, but aleso that they can personelly adspt ‘va
theory %o practice whenever necessary.

By demsnding high stenderds on the pari of both tasachers and
studenty, the School is developing men who are increasingly conspicuous
o egricultural developments in their cowntries. The job they face 1o
& challenging onej fertunstely, they seem prepsred to cope with it, and
the prestige they have sarned by graduating from.the School insures
them of iimediate employment when they return to their homes.

Dinction. Finances, and Administratlon of the School,

Although Presidant Ssmmel Zemurrey of the United Fruit
founded the School, the Company has mever boen connected with it nor
directed by it. A meparate end indspendent Bosrd of Trustees establishea
the general principles under which i% cperates, Present board members aret

Thomas Cabot Pregident Geoffrey Cabot Co.
Stacy May Economist Rockefeller Foundation
Willism C, Paddook Director Escuela Agricola Pmnamericany
Wilson Popsnoe Former Director Antigua, Guatemala
George futnem Vice President First Natiomal City Bank
, of Boston
Jo Wayne Reits President University of Florida
Mra. Doris Stone Archeologist Sgn Jose, Costa Rica

The 0ld Colony Trust Company is entrusted with the safokoeping
of the endowment which was granted by the United Fruit Cospany. Originglly
$3,000,000 whon it was started, this fund invested in U.S. Uovernment
toda and UU0 idls, A e wrdl GLoul $Saullpiiive Ll wiltumk Anverest
helps support the School. The opersting deficit amounts to about $250,000
Per annum and has also been carried by the Company. '

In meking its grant the United Fruit Company imposed two unusual
conditions. The School was not to teach bansna culture, and the Corpany
vl pok Moae 23 Zredusiss, Thi CUWGL (e wbvte Lol o @eduang’ oster
for Company employees. MNaverthelasa, many uninitisted think of the
Escuals cols Panamericane as a "conmpeny school® and this plus decreasing
profits brom banana sales, has influenced the Company to scele down its
support. In five yearfs time, it anticipates contributing no more than
$50,000 per yeer. &

Classes wore begun in 1943 under the edministration of Nr. ¥lgon
Popenoe who wag the School's Director until 1957. In that year, Ur.
Williem C. Peddock fook charge. The School's administretion sppears
exgellent, and slthough bordering at time on being patermslistic, it ie
not suthoriterian. Paddock (39) has his doctorate in plent pathology
fron Cornell. Besides teaching at Pennsylvenia State University and Iowa
Stats College, he served with the 1.5, Mperefiorailsa in Ou

f"‘""’ 1059 . CEF B

b als
gupervises the insiruct 1 &1 ininietratian of the
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School through s seven-man pdministretive Council consisting ot
depsrtment heads and stafl saministratora. Ta alac hes Scholership

and Athletic Commitiess, but over the entire hool e1d farm he Kerpw
close personal touch, The impreaslon given i3 that the School e mun
like & "taut ship®hsre every one of the 175 =yployee) on the fare steff,
of the 25 professors on the teaching facilty, snd of she 160 studauts ir
the school, knows exactly what 1s expected of him, 1s kept cum at Fis
assignmente, and enjoys his work because the conditiore and oblectives
meet with his gpproval,

The Faculty

For the last scademic year, which ended on Fasruary 19, w90l,
the School had 25 profossors on its staff. Each weas cerefully racrulisd
and hired only after intensivs correspondence, a thoroupgh chesk of
references, and in all but s few cases after & perasael interviow, * ve
have doctorstes, elght mester's degreesj two are licunecd vetearinsrie s
Ten of the faculty are gradustes of the School ftseld Paddock enc o rie
them to return to tesch as he has trouble findiop in lstin Arerics
professors who can teech theory in the clessgroam and demonstrate &
practically in field work,

The School, unfortunately, sullcrs e ) igh tupn-over of froulty
since it is located 25 miles saway from Tegucigalis wiich itself oifers
little in the vay of urban diversion. /uring the day, while corpletsly
oocupied, the steff is content. After dark, the bectelora bocame nored
and lonely. Herried profe:ssors, on the othar Mend, are usually quite
happy. Tha valley in which the fchuol ia locaved 18 fow & beautiful
oasls, and esch professor is provided with an attractively furniahmd

comfortsbls house cn campus, They rece ve iheis 'nodstuffe free ar
at cost. Their children are well tsupht i the commnity prisary

sot up for them end children of the sainisiryiive ateff geulty o
on & sliding scsle aterting at about 250 & manth Yor & recently
gradusted Master of Agronomy wit! no tepch op esnes fonce, up to U

& month for a PhaDs with experdence. Gesides tne “mmished houss
moat food, he receives utilities, an wilowance for household suj; -7 =8,
g liberal reti-ement plan and antual homs leeve I Faddock can =~ecl
more married profsssors, and can find funde to bullc the houses be «
peed for them, he should have no trouble in enlerging '1s cacrs of

permanent professors to goodly proportions

The feculty for the lust achool year wes recrulisd rom &
| t]

countries, of which Fonduras s lied oine ores, ne te
States five, and Uuntemals four One A re from ‘oste Filos

Fl Selvador, Colombia, Ecuador, -"ile, Usroeny & Bl B
decree passed by the Fonduren AR . “ - ! *ha
studenta specis ag=port or E BT

The Schoeal, b
and to Ly
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Faculty mesiings are schedulad weekly by the dean of each
depurtment. Professors ere expected to present a cepy of each lesson,
hemawork assigrment and test to his dean every waek. MNot only does
this allow the dear an opporianity to check on the profossor's calibre
and the student's progress, but aleo means that the School has on file
& canplete course outline in case 1t suddenly finds a staff member is
unavallable. Fraguont conferences with and olose supervision of the
teaching staff by the deans has prevenied student complainta or resent—
ment from ever growing to vnressonsble propurtions. Paddook alzxo meata

with the deans and adeinistrative directors on a weekly baeis to determins

policy regerding cwriculum, students, elumal, ot cetera.
The Currdculum.

Rocently, the ratio between students and faculty has been about
eight to one, which allows the Schodl. to carry out another basic tenet
of its philoscphy. ihat 1a that the curriculum should be intenss, but
&3 ghort as possible. Paddock views Latin America’s apricultural prob-
lems as degperate and wants to prepare for them with all urgency. Funda-
mentel to thie philosephy is that the number of yesrs spent at the School
is not as importent as the smount - end the quality - taught in each
samsster,

The School only offars one course, with few electives in any sub=
Jects outsids of Agricultures It leads to gredustion in 3k months.
Each of the eix gemesters lasts 18 weeks. In ench week thers sre 23
classes of L0 minutes lemgth, 12} hours of supervised study periods end
2, hours of field work. A 2B~doy vacstion pariod (plus L days travel
time) is allowsd at the end of the firat end second year,

Dr. Paddock has proposed to his Board thet the School change

over to a trimester schedule such es the University of Pittsburgh recently

introduced. It would msen all the facilities of the School would be
in use on nearly a full time basis. The revisad ourriculim would give
students the equivalent of 133 (U.5.) credit hours, sxclusivs of field
work which should have e value of et lesst L0 extrz houras of credit,
The course would be reduced to 32 months but this number of credits
should be sufficient to eneble him to issue an acoredited Bachelor of

Sclence degres, Actuelly, the number of courses would be slighily reducad,

but the length of clesses would be increassed to 50 mimtes. Long needed
courses in genetics end mutrition would be included; animal husbandry

courses would be consolidated to offer complete coverage. FEnglish courses
would suffer and vacetion time wonld also be slightly reduced for students.

For faculty it would mean that every third semester they would bave scme
times to do resesrch, develop new class cutlines, write, travel for ths
school or take their anmuasl leave. 4s for fleld work, the reduction

in time would fell in the firet yesr work. Only two trimesters of 16
weelts each would be dovoted to Forticolture, three to Agronomy (field
crops), end three to Animal Rusbandry.
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The object of instruction in Forticulture is to prepaie the
students for success whether they should becoms private farmers, farm
manegers, frult, grain, or vegetcble growers, forestry managers, eX=
tension agents, teschers, or research workers in sgriculture. In the
second year specielization is on igronomy. hia department is concerned
with the production of basle food steples for humen and animal
ae well as fiber and oil crops. It incorporates a Division of Forestry
teeching timber production, turpentine, tepping, end runs both a saw and
suger mill, In the third year, the Anumal Husbandry Department teaches
the selection, bresding, mansgement, feeding and proceseing of livestock,
Studenta are trained to be operators of livestock and poultry enterprises
as owners, operstors or extension workers. The Department inclades a
dairy ferm, a mwine unit and poultry plant, It has funda for a research
program and the work being carried om in ertificial inseminetion not only
employs the most modern ecuipment snd most thoroughbred stock, but is
doing much to improve herds throughout the country.

The Science Department's courses include Eoglish and Mathematids
uwnuSolmoaooutopnﬂd.aliborsleduﬂﬁuﬁmdﬂwfmﬁ
tion of science necessery for training in the sgriculturel professions.

It hes a fund for basic research and collsborstes with other academic
institutions in research projects, It has the best herbarium im Central
America, a well equipped chemistry laboratory and a newly installed '
biology laboratory. The English courses follow the text prepared by

the bi-national center in Mexico City plus supplementary imstructicn oo
students can become proficient in conversation ss well as sble to read
soientific literature. The Mathematics courses are likewlse slanted
towards solving practical farming problems arising in irrigetion, drainage,
land measurement, capecitles, et cetera.

The University of Florida now gives the School's graduates 96
hours of credit towsrds its curriculum and g£llows them in ae seniors to
its School of Agriculture, Graduates have done well in Oainesville,
perhaps since the system at the Escuela is not unlike the U.S. pattern
of lectures and recitstion periods.

About 50 students attend the lectures; half that many the seminara.
nwplcalthrmhmmditmuruhuthrulummdomudhum
period, the latter used for discussion of the lectures, and for quisses.
As good textbook materisl in Spenish is limited, students have to rely
mostly »n lecture notes for homework study which they are expected to do
in abev.t L5 minutes per period.

The schocl day begins at 5330 and the boys are in the fields
at 6130, At 10130 they come in, clean up, lunch, and are at afternoon
clasnes from 12:15 to Ezao, The sports end recreation period lasts !
from L3130 to 6:00. After eupper, the boys study in their dormitories
fror 7100 until 10300,
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Afternioon olusses end homework are coordinatad so that they tesch
the theory pertainiz the field or leboratory work being carried om
in the morning, Oreaing
and written sssigmments for individual or group projects, as well as

daily notes mede by instructors con the actusl work output of each student.

The Sindsnts

Rather than frightaning prospsctive students away with such a
tight currionlum, it attrects them, However, up to this year only about
50% of those who entered the School gradunted. The Director expects the

drop-out rate to decresse since the personal intariew syatem was inaugurated

three years ago. With 12 or more applying for each position the School

can ba particuler sbout its choice and iz becoming incressingly experienced

in getting the right students. The School sends ite professors to 1L
countries to give copetitive sxeminstions and a standardized oral inter-

view to those who peas the written exsms, To qualify for the examinations

candidates muat be rative born citigen of & tropical, S‘pulisb-apli
Latin American republic, Hs mst be a bschalor bstween the ages of |
and 21 gnd must be able to pay for his transportation to

and g small matedeulation fee, Ve must have a ntiafactory statement .
regarding his comportment mnd proof that he graduated from high leh'bo'l."
Students with university education are not eligible, partly becauss qz
the disrupting politicel influsnce they introduce to the campum,

CIN vt

The standardised personsl interview form consiste of tenm i;nhst-im
which the examiner must ssk the cendidate. While replying to the gquestionsa,
the candidate is also merked on nestnoss, menmers, sppearance end attdtude.

If successful, the students may receive from the Honduran Oovern-
ment the right to & speolel thres-year viss for entry to the country,’
From the School they receive a Standard Scholership which cuvers almost
a1l wpensss except thair travel, medical examination and metriculstion.
For three years, a boy will normally pay less than £2200 for the lastj
his personsl expenses are minimel, insluding only such tlﬂ.tgu as *bo_ﬂet
articles, eyeglasses, and expenses incurred while awey from the campus,
An gdditlonal scholarship is available for students after their first
sempster which covers thess costs. Outstending gradustes each 3
receive scholarships allowing them %o continue studies abroad. Most .
have gone to the University of Florida, but students are free to uicﬂ
treir own institution. Two scholarahips were set up by the Umited
Firuit Company and eight by the Rockefeller Foundation, uc.h baving
o velue of 81,900 a year.
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Diecipline, both soriel and mental, is strict, Orwdes sre rankid
from b (excellent) to O (failing), with a 1.8 aversge recuired for greclua~
tdon. For infractions of scholasile or other rules, the mcholarship
may be revoked snd the student snsked to return home. All courses muet
be passed slthough a student may take one make-up exeminption if he
falls a fingl examination the firat time. Only a diploma certifying
satdsfectory comiketion of the three=year course was glven untdl 1959,
when the tile of “Agronomo" was swerded.

There is no formal student counseling but since staff membars
are drawn as much as possible from the same countries as students and
since they 1ive on cempus, thelr friendship and understanding is
aveilable, Evidently few personality problems arise and most are
“ﬂih resolved.

A six-msn Student Council provides lialson betwsen the student
body and ths Director, Two students are elected from each class, but
to be eligible to serve they must have a clean deportment record and
mgintein & 2.0 average in cless and field work. The Council concerne
itself mainly with the extra-currdculer sctivities of the School, but
may bes invited to discuss other issues with the Director. 4

Free medical snd dental cere is aveilable either in Tegueigulpa's
best hospital or in the School's L-bed clinie, which is staffed by a
full-time doctor end assistent. A dentist who practices in Tegucifulpa
visits Zamorano bi-monthly, '

The School hes no religlous requirements for entrance or
attandance, but meintains a chapel in the Library building. Since most
of the students snd staff ere Catholics, a priest is invited to counsel
members end to conduct services esch weckend, St

Recreation in the form of sports, movies, dances and a 'school
orchentra are promoted by the steff and spprecieted by the students.
The School boasts of vigorous progroms of soccer, baseball, besketf:: -
ball and swirming for which coaches end facilities sre provided. Inter-
scholastic competitlon comes from schools in Tegucigalps or neighboring
Central American countries. In sddition, students can enjoy horssback’
riding, hiking, end fighing,

The Alumni.

From the firstgraduating class in 1946 to the present, the demsnd
for graduates from the Escuals has been great., They have been hired
by the variousz government agricultural spgencies in Latin America,
commercial Tlrms degling in agrioulturgl products and by msnsgoers of
large esteates.

The School has graduated ehout 600 men snd all but ome percent
are now working in some phase of ggriculture. The number who hold
important government positions increases continually. It is in govern-
mant positions that praduates are best zble tu dlsseminzte the practical
teaching methods of the Escuels Agricols Paosmericans to the hemlsphere.
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To keep graduates up-to-date with the progress in agriculture
or &t the School, 2 bulletin called "Zamorano" is sent to them twlce
a yeor. In addition, the School publishes a gcientific journal
called "Ceiba® which printa technical papers in the broad field of
biclogy and related subjects, *The Fermer's Handbook", written by
staff members as sn extension service, supplies Central American
farmers with useful, up-to-date incormation about crop improvements.

Future Plans

Future plans for the Escuela cola Panamericana
will depend partly on whether the Trustess accept the
system slready described. If so, enrollment can be incressed from
160 to 225, but the study of the costs involved had not been completed
at the time of my visit, nor had the details of how the School would
shift from one curriculum to snother been resolved, A larger emroll-
ment would mean additional expenses for clothing, books and food
plus the building of a new dormitory to house 60 or more new students.
The United Fruit Company's decision to decrease its finsncial assistance
will undoubtedly affect the School's future plans. The trimester,
however, should over the yesrs result in greater efficiency, fewer
expenses snd less weste of human resources. At the present time,
the School must accept about 76 freshmen in order to graduate 50
students at the end of 3l months, Under the new sys if foresees
taking in only 65 students in order to graduate L6 in 3L montha.

The plan may &lso mean that the School would bs recognized
by the Southern Regional Accrediting Association so that gradustes
could be swsrded the equivalent of a Bachelor of Sclence degres.
Eesier admittance to U.S. graduate schools would thus result and
the spresding of U.S. research and agricultursl teaching methods
would then be at least one by-product.

The success of this School in 7amorano is so conspicuous
thet private and public support should be given not only to it, but
also to any efforts to establish similer schools in other parts of the
hemisphere. As the 600 graduates of the School assume more prominence
in the governments of their countries, it may be assumed that they
will attempt to promote such undertskings. The benefita would be
great and long lastings it is hoped that encouragement and assistance
would be given so that their efforts may soon become productive.
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