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March 30, 1981

Austin 5. Ashley ean:
Binghsm, Dena and Gould
100 Federsl Street
Boston, Mass. 02110

opar Auatin:

I have now hed time to read your restatement and
amendment of the Retirement Plen for EAP, which sppears
very complete,

I understend thet 1t is not necessery to submit this
nlan to the members for aspproval.

I also understend that we have to eppoint & Retirement
Committee of 5 people. I presune that & Hetirement Committee
must elready exist snd it would be e ouestion of reeppninting v
or renewing this committee. Would you or John Weeks be kind
epough to inform me, about this with suggestions for any
changes. We should presumebly get an indicetion from candidates
of willingness to sct, before sppointing them st the May 5
meeting.

My trip to South America, mentioned in my last letter, has
now been cancelled. 1 am sveilable st any time for = trip up
North. Holyleek is 12-18 April and as Thursday, Fridey end
Saturdey sre holidays here, this would be & sultshle time for me
to be sway. If you could schedule & Portfolio Committee meeting
at this time 1 could be present. ue slso have severel other
matters of importance to discuss hefore May 5, such as the
future Secretery-Treasurer. I think = trip to Boston could be
profitable.

Sincerely yours,

e

= John G. Smith

g.c. John W. leeks.==<"
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March 19, 1981

-

Mr. G.B. Wright
Vice-President:

United Brands Company

1271 Avenue of the Americas
New York

Dear Burke: EAP ANNUAL REPORT 1980

I am enclosing the text of the chairmen's report Por 1980 in
English and Spenish end also & photograph of myself which you
hed requested. This is in colour but 1 understand that it
will reproduce in bleck and white. If this is not please
sdvise me and I will send you & bleck end white print.

You will have received = copy of my letter to Simon Malo,
80 you will know where the rest of the text will be coming

In connection with the dreft finenciesl statement which Monte
Dixon drew up while I was st Zemorsno recently I comment as
follows:

Er_l&lalﬂlﬂt Income shows only the emount received at the
8C or operations (lees amount eerned by the Pension
fund). The totzl smount esrned by the endowment fund is
not yet known.

Value of School Produce we lumped together the"school produce
s0ld" end the "mssets internelly produced" accounts.

Cn the Expenditure side I suggested that he sepsrate "Instruc-
tion and Departmentsl Expense" which lest year accounted for
65% of all the expenditure into "Education and Student Main=-
tenance® end "Depsrtmental Cxpanse®.

You have the last word on ell of this so plesse make any
- slterations thet you think fit. - i
Best wishee. Yours singerely,
£ N
Jé” |
John G. Smith

c.Cc. John deeks <

Digitized by the Hunt Institute for Botanical Documentation



Mr: C. 3. Wright
Vice “resident

ohlic Affairs Departoient
United 3rands Compeny
1271 fvenue of The frnericas
Mew Y ork, llew York 10829

Dear “ir, Wright

Fnclosed, herewith, is tho advance unsudited statermment of 1920
oparating incomie 3ad expenses, proposed for publication (a the
annual bulletia.

Aoth “Mr. John Smith and Dr. Jack Greenman have reviewed the
gtatement with ime, aad we all agres with the -uaaner in which
it is presented, and hope (hat you will also find the for~at and
flgures ia or=er and satialactory for foroal presentation.

The dliference herween the reduced deficit of 514,000 shown
on this statersent, and the deficit of $96,90) shown on the
Cece: yer report forwiréad to yau earlier faxirs: cody

enclosed), is explainec on atteched page,

Sincerely yours,
)
Py 2 T
Sidon £. M2alo

D /2 ml iiractor

rnclosures
¢e. Mr. Joha C, Smuitn

'r. JECK H. Gresnian

bee: M. G. Dixon .

Digitized by the Hunt Institute for Botanical Documentatidn
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ESCUELA AGRICOLA PANAMERICANA

1980 Operating Income and Expenses

{Expressed in 000's U.S. Dollars)

Operating Income

Income from Endowment Fund € 314
Inconmie from grants and gifts 609
Aztriculation fees 341
Value of School produce 703
Other income 13
Totzl pperating income $ 1,980
Operating Expenses
Education and student maintenance $  B40
Departmental expense 569
Operation & maintenance of facilities 324
Administration & institutional expense 261
Total operating expenses $ 1,994
Net operating surplus (deficit), S f14)

. Note: At the time of publication, this statement was unaudited
by our external auditers. However, copies of the past
audit report will be available upon request to the

Sécretary's office.

Digitized by the Hunt Institute for Botanical Documentation




ESCUELA AGRICOLA PANAMERICANA

Gomments on differences shown on the December 1980 Report
and those shown on Statement of operating income and expenses

publish in the annual bulletin.

December  Annual
Report Bulleting Difference

1. Income from Endowment Fund 350 314 (36)

$36 represents income carned on
Retirement fund excluded.

2. Other income 0] 13 13

5§13 Bad debts recovered

Net decrease in income ($2,003-1,980) (23)
3. Total operating expenses 2,089 1,994 95

$95 represents depreciation charge,
which is not a cash cost, and for the
purpose of the annual bulletin has been
eliminated,

We have also excluded the Capital invest-
ment, shown on the December report as
a transfer to Plant fund for replacement
and renewals ($77) and ($5) for increase
in livestock.

Digitized by the Hunt Institute for Botanical Documentation
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March 19, 1981

Austin Ashley esq:
Binghem, Dana and Gould
100 Federal Street
Boston, Mass 02110

Dear Austin:

I received a phone call from Hugh Popenoe yesterday telling me
that he had received from you, documentation in connaction with
the Endowment Portfolioc of which copies have also been sent to
me. I have not yet received these but will let you know as
soon s I do. I understand that you will also be sending addi
tionel informstion later on.

I wrote John Weeks yesterday esking him to arrange = meeting
of the Executive Committee in Boston if you so requested. I
shall possibly be swsy, in South America, between March 28 and
April 10th but avellable at any other time.

I am so glad thot you have been able to make some progress
with this Portfolio problem and I am eware thet it hes csused
you & great deal of trouble. e certainly had the right man
in the right spot end I am personally most grateful to you for
all your efforts which I fully support.

After saying thet, 1 hesitste to trouble you with more CAP
business but em sending you herewith & draft Power of Attorney
for Simon Malo. This was dreawn up by Jacobo Zelaya while I
was in Tegucigslpe recently; but as I hed noc specific authori-
zation from the Board to sign, we will now weit until after
the May HBoard meeting.

If you could look over the draft et your convenience we would
be ready to sign on my next visit to the school after May 5th.

The draft does not exectly follow the draft that you haed pre-
pered in English in Uctober 1979 but Lic. Zelasya g3sureg we

sseselee

Digitized by the Hunt Institute for Botanical Documentation
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3/19/81

that it is & generel Power of Attorney sccording to Honduran
usage which sllows Simon Melo to sdminister asll the Corpoe
ration's affeirs in Honduras. GSpecific prohibitions include
the ssle or encumbrance of Fixed asssets of the Corporetion
end the negotiation of bhenk losns. The draft is substen-
tislly the same as similar documents that I am sccustomed to
sign here in Gustemala.

Many thenks.

Sincerely yours, ==

John G. Smith

C.C. John W. dWeeks

P.S. 1 have just received your memorandum of Mesrch 3rd. enclos
ing your restatement of the Retirement Plan which I will
be reedy to discuss at the next meeting.

9
!
L/

Digitized by the Hunt Institute for Botanical Documentation
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March 18, 1981

Mr. John W. Weeks
Secretary Treasurer EAP
Museum of Science
Science Park

Boston, Mess 02114

Dear John:

Thenk you for your draft of the minutes of the last Executive
Committee Meeting. This look fine to me with the exception
of the report made by Hugh on the Academic Committee Meeting
in Gainesville. What you report is not guite my recollection
of what happened, however, Hugh will know better than I so I
have sent him a photocopy of your dreft and he will get in
touch with you directly if he hes any changes to suggest.

Austin Ashley has been putting in & lot of time of the gues-
tion of the Portfolio as you sre probebly swesre and when I
last spoke to him, ﬁﬂst week, he was still collecting infor-
mation which should help us to make the necessary decisions.
I told him that iIf he considered necessary we could try and
arrange & meeting of the Executive Committee in Boston at
some date before the meeting fixed for Washington on May bLih.
I leave this for you to arrenge with him if it proves necea-
sary. I may have to meke & trip to Braezil hetween March 28th
to April 10th. This may still be cancelled. FAppart from
this possible fbeence I am aveilsble at any time.

Swvﬂurs_,_ 5
= e
John G. Smith

JG5/pdec

c.c. Dr. Hugh Fopenoe

Digitized by the Hunt Institute for Botanical Documentation
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APARTADO 08 Guatemala City
TRGUCIGALPA. HONDURAS

January 19, 1981

Mr. John Weeks
Museum of Science
Science Park
Boston, Mass 02114

Dear John:

Copy of my letter to Hugh will inform you sbout various
matters.

Simon showed me & letter from you asking about his Power of
Attorney. I hsd been concerned about this same matter and Jacabo
Zelaya recently sent me a copy of 8 "Poder" dated 30th December
1978. This wes given by Bert Muller. The new Power of Attorney
which waes designed by Austin hes never been executed. Simfn
will be replying to your letter sbout this. This subject should
come up at the Executive Committes meeting.

I am slsoc enclesing copy of & draft letter by Monte Dixon
about pensions. You will also be receiving this from Simon but
on the basis of the draft you could perhaps get in touch with the

Actuaries so that you can report on February 6th.

Other Agends Items should be a2 report from the Academic
Committee. A discussion of the Job Description for the Dean.
Progress on appointment of a Business Manager. I will also pre-

sent an English translation of part of the AGEAF news letter and
my letter to Elvir.

1 feel things are fairly well uqdzr control st the moment
and until the next crisis breaks out.

Sincerely{yuurs,

e ﬂ /L/ =

John G. Smith

JG5/pdec

itute for ation
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January 19, 1981

Or. Hugh Popenoe

2001 McCerty Hall
University of Floride
Geinesville, FLA 32611

Dear Hugh:

I hed & good session with Simon on Fridey of last week and es
I had hoped, most of our fears were unfounded about his exceeding
his powers or ascting without Board spproval.

The year Long Intensive I.F.M. course is a proposel from
Andrews and Contrerss (encoursged no doubt by Simon) pessed on to
you and me for informetion. Simon himself is not in agreement with
meny of the ideas in the proposal. This sction is infBet in line
with what I have been persueding Simon to do i.e. to keep the HQoard
informed of his plans as they develop and not when they ere formu-
lated and ready for epproval. I poimted out to him that it wes &
shock to you asnd me to be informed in the draft proposal that this
I1.P.M. course wes to start in January 1981!

The AGEAP news letter wes written while Simon wes on vecation
and he cleims to be @s shocked es we were hy the report on the Ooard
mgeting. Undoubtedly the "lesk" on Boerd decisions ceme from Simon.
1 hope he will learn not to let his enthusissms and dresms fall off
the end of his tongue and I think that he is finding that this hurts
him as much @as anybody. I enclose s copy of my letter to Elvir
which I hended to Simon with instructions to have it clrculeced
immedistely. I hope this will undo some of the damsge.

I think=that the meeting of the Academic Committee which we are
setting up for February 5th in Geinesville is very importeont. Simon
will be there end 1 asked him to persusde Mario Nufio elsB.

I think the mein topics for diecussion should be firstly the

whole guestion of continuing education, intensive short courses for
gradustes of all ages, intensive one year courses (e.g.: I.P.M.) and

.ll.ll,2..
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how all this Pite in with the Bosrd's declered policy of remaining
a8 3 year establishment. Secondly we should perheps discuss s policy
on "resesrch". Simdn end others on the stoff hesve idess and enthu-
sleems on this subject and the Boord should formulate = policy in
order tc keap the stoff's thinking on the right lines. FPerhaps
there alresdy is & policy of which 1 em unsuare.

Plesse fix up the meeting snd the egenda in whatever way suilts
you best. I shall be there mesinly to lesrn what I cen. Some solid
recommendationa to the Executive Committee st their meeting next day
will obviously help to ley down the Bosrd's policy in these flelds.

Would there be a chance of meeting some of the people at the
universitv who heve visited or ere particularly interested in the
school? People like Men Tefertiller, Al uood and Jim Ogvidson are
just nemes to me end it would be very useful to me to meet these
and others who have worked with the school on different projects. 1
would also like to vieit your fincs and see those water buffalo.

Altogether it looks as if we mey heve s busy day!

Gincerely yours,

v

John G.l Seith

JGs/pdec

CsCe John Weeks ~
George Gerdner
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16 de enero de 1581

Sefior

Miguel A. Elvir

Presidente

AGEAP International

Escuela Agricola Psnamericana
Apartado 93

Tegucigalpa, Honduras

Sefior Presidente:

En la certa trimestrel de AGEAP International para el perfodo octu-
bre, noviembre y diciembre 1980 se hace referencie a una reunifn de
la Junta Directiva de EAP que se llevl a cabo del 12 al 14 de no-
viembre de 1980. La informecifn que se da de los resultados de és-
ta reunifn es inexacta y le sclaro lo sigulente: ¥

La Escuela Agricola Penemericena es una entided dimémica que explo-
ra constantemente tanto & nivel sdministrativo como & nivel Junta
Directive nueves éreas en gue pudiera ensencher sus sctividades.

El hecho de que determinado campo esta siendo exsminado no indice
necesarismente que la Escuela se moveré en esa direccifin. Algunas
nueves idess gue se discuten se edopten y otrss se rechezesn o se
postergen pera mas anelisis. ;

Actuaslmente la administracién de la Escuelas, que dirige ten ecerte-
desmente el Or. 5imfn Msloc, esté explorando ls posibilidad de ofrecer
cursos de especislizacidn en ciertass materiss. Este proyecto esth
todavia en una fese preliminar y ni sigquiera ha sido discutido tode-
via en Junte Directiva. Si bien es posible que le Junta Directiva
autorice eventuelmente elgln procedimiento de este tipo, no he sido
aprobedo ning(in curso de especielizacifn paras 1981.

A nivel de Junta Directiva se est8.examinando un posible incremento

en el nimero de estudiantes y los resultedos que se deriven de tel
incremento, incluyendo fectores financierocs, argquitectfnicos y huma-

.-..../2;..
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16/1/81

nos. Se reguiere un estudio muy cuidedoso si pretendemoe agrendar
la Escuele sin perder las caracter{stices (nicaes que ls distinguen
y sin comprometer la alta calided de su ensefienza y de sus gradua=-
dos. Por de pronto la Junts Directiva ha decidido explorar a fon-
do la posibilidad de incrementar el nlmero total de estudientes a
500 o sea eproximadamente duplicar el nimeroc actusl. Este incre-
mento no ha sido ni eprobado ni improbedo, simplemente esté bejo
estudio. No existe ningdn plan & més lergo plezo ni para un nime-
ro de estudientes mayor de 500.

Le ruego hecer llegar estes sclaraciones & todos los que reciben
sus cartes trimestrales psra evitar una mala interpretecifn de les
ectividedes de la Junta Directiva. '

Aprovecho le oportunided de saluderlo y de envier por su medio un
cordiel y celuroso seludo a todos los graduados de la EAP.

Atentemente,
— I\
John G. Smith

Presidente Junta Directiva
Escuela Agricola Panameficena

JGS/pdec
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ESCUELA AGRICOLA PANAMERICANA

AFPARTADO A
TRGUCIGALPA. HONDURAS

*

Dr. Hugh Popenoe

Escuela fAgricola Panamericana
2001 MeCarty Hall

University of Florida
Gainesville, G

Dear Hughl

~Jokin WEEKE
Tl g et

Apertedo Postsl 432
Gustemala Clty

December 23, 1580

It wes good to have the opportunity to discuss EAF problems while you
were here snd one result of our discussion is the enclosed letter to

Simén.

Before sending him a2 copy of your comments I decided to find
out what his immediate intentions are.

I cannot believe that he plens

to start this programme in Janusry sc we will have time for further

discussions of detalls.

If on the other hand, he has selready selected

the students for this course and has set it up to stert immediately he

is in serious trouble.

I am expecting a letter from John Weeks on this subject written as a
result of his discussions with you on your flight home after the Board

meeting.

The originel of this letter went astray.

Meanwhile copies

of these letters and of the draft propesal will keep John informed.

I an not et this time informing other members of the Bosrd as the

spperent crisis may blow over.
diately.

If it does not I will inform them imme-

We will include in the Executive Committee meeting in February an
Agende Item (for executive session) on Reconsiderstion of the Duties
end Responsibllities of the Director of the school, in order to discuss
some of Simon's sctions and try to svoid crisis situations for the

future.

Incidentally I note thet Keith Andrews in his progress report refers to
the one yeer Intensive IPM course as en initial step towards the este-

blishment of & four year B8.5. grenting teaching programme.

have put him wise sbout this.

cc: John Weeks "’///

I hope you

Sincerely yours,
A
I

John G. Smith

Digitized by the Hunt Institute for Botanical Documentation
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ESCUELA AGRICOLA PANAMERICANA Apertado Postsl 432
AFARTADO 03 Gustemals City

TEGUOTGALPA, HONDURAS
-

December 29, 1980

Dr. Simfn Malo

Escuela Agricols Psnemericana
Apertado 93

Tegueigelpa, Honduras

Dear Simén:

Lest week I received from you & copy of a draft proposal
for "A yeer Long Intensive Course on Integrated pest Management"
in whose prologue sppesrs the ststemant "This document describes
one of these courses, Integrated Pest Msnagemant, which will he
of fered to @& select group of EAP gradustes bgginning in Januery
1981".

As you had mergined thiz document es being very tentative
end for my information only esnd ms there wes pg item in the 1981
budget to cover the cost, I can only presume.that you do not
infact intend to stert the course next month snd that the candi-
dates have not infesct been selected.

I must 2sk you to withold sny =ction on this proposal until
you have been sble to discuss it with me snd have obtained
approval from the Hoard of Trustees on seversl matters of policy
involved.

I repeat whagg I saild in & previous letter to the effect
that you will get more support from the Bomsrd if you keep me
end the Executive Committee informed of y~ur idess for new
developments at EAP es they unfold and avoid soringing fully
made plens on the Boerd for spprovel st short notice.

ca--.mfz-----
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The Boerd is plessed thet you ere so ective in exploring
new fields for the school but it would seve much mispleced
energy Af you were to get spproval in principle of certain
idess before develpping them further.

You are sware that the Board hes on several ccocesions
rejected the ides of incressing the school's basic progresme
from three to four yeers,end while I do not believe that the
intention of your one yesr intensive course is to increase
the besic curriculum to four yeasrs,you cen maybe understend
thot Ooerd members mey draw mistsken conclusions unless the
progromme is carefully presented.

Plesse telephone me sbout this when you return from your

vecation.
Gincerely yours,
%,
o
John B. Smith
JGS/pdee
ce: Hugh Popenoe
John dYeeks —
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ESCUELA AGRICOLA PANAMERICANA Apartado Postal 432

APAHTADO 82 Guatemale City
TEGUOIGALPA, HONDURAS

*

December 16, 1980

Mr. John W. Weeks

Secretary Treesurer

Escuela Agr{cola Panamericana
Museum of Science

Science Park

Boston, Mass 02114

Dear John:

I have just finished telking to you on the telephone and con-
firm that the minutes of the meeting in November seem to me to be
perfect and should be circulated to the board members.

For some unexplained reeson I did not receive your covering
letter of which you offered to send me a copy. I,in turn am
sending you & copy of my letter of December 7th to Simén Melo of
which I had previously sent B copy to Hugh. I hope to discuss this
problem with Hugh if he comes to Gustem#le for Christmas as he
usually does.

I was unsware of Simon's moves for the extra classes for
graduates students until I went down for the graduastion. For some
reason I did not heer sbout it at the time of the board meeting.

I agree with you that S5imbn must be brought into line ebout

submitting these guestions of policy to the board. If we do not
take clear action we shell lose control of the Director entirely.

Sincerely yours,

e
— Jf{-'—,r"é".\.f'

John G. Smith

/pdec




ipertado Postal 632
Lustemala Clty

Uecembar 9, 1980

dr. timfin E. Melo

Jircctor

Lscurla fgricola Pansmericann
Jpertade 93

Tequecigelps, Hondurne

Jeer Himfing

The graduitlon noresont ent of £ very well end 1 congratu-
late you on the sucness oi Juur arvingrnents.

i e diecusaed brlef’ly two ioportent mptters which 1 outline
10w

T LHEDUATE aTu ILLTS you nentioned to me that you are oulte
silvanced 4in the plenning of o pllot schens for giving sprcinl

cluases during 1901 to o =211 nonun of ctultents who gradunted in
lecunber 1960. You asit thal SHooe eeuld he poocoot to the achool
im you hod ohtained covs'al Yuoding (o Lhds projects You cloo

mintioned that thene studonts would be housad in the shortcourse
doraitovy and weuld receive w small sfiprnds It seros to ma that
there arg seversl auestfona of Jnliey Ingluded 4n thin achore
which must be egtaitted to the ooord And 1 epsked you to grepari o
position peper to be clre Lotod Lamedishely to the mombors of the
txenutive Conmittee for AL cuc=ton et the Fehrusry nestinng,

TaREEAERT WITH MERTT AL o aTtheles  on November 2ULh
you sent ne a dreit of niow aarazoent wlith the ministerio which
renews the agreemant sloncd dn 1976, You emphesized thet the
minlater usen thils docu tr Ju tify to the governoent the ennual
contribution which the sdnistry ks Lo the school out of ALO
funiie. 1 do not know tu ochelk extont thip 1a simply » rencrwel of
the old enraemant and t . whiot extent new clouses ore incluleds In
prder to guuooe this sltuition askad you to eend me o copy of the

old egreement, if ther I ny ~ubnt=ntiel differences betueen
the new egreement and the old one  oord epprovel would be nesdod.

..--a/:’-ot
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12/9/e0

1 considar throt coplee of the new and old sareementa should
hr oubmitted to the Executive Comrdttes. These could be =ent
initi=lly in HSpenish ~libounh thers sre some menhers who do pot
understand Spenishe. Loter nn ernglish trenslotion could be meade
Af oonalderrd negegesry.  (pont ol conatdersation should be given
to this documenti by fustin ohley end John Ueeka.

It is importent ton kenos the Executive Committre informed
chout motters of this nrture from the esrly planning ste=ge onuordy
Af we winh to net Ooard support. I o scheme ia presented iIn 1L
finrl form aimply for bocord cporoval of what hon alrecdy hoen done
we nre lisble to get m very rnegotive resction.

Sincerely yours,

(g

John Ge Smith

-

J3¢/pdec

c«Cs Hugh Popenoe
Vica=~Chalrman
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18 November 1980

Mr. David Santos
Director
Office of American Schools
and Hospitals Abroad
Room 260 SA-8
Agency for International Development
Washington, D.C. 20523

Dear David:

I am very happy to report that in the recent Meeting of the Board
at the School November 14-16 the ''concept' of the expansion of
EAP to 500 students was approved. This approval is ontingent
upon obtaining more funds to operate the School with a greatly
expanded budget. As you know the key for the success of the
School in the last 40 years has been its independence from exterior
forces which affect all Latin American institutions of learning.
The Board does not want to have a budget where less than 50% of
the operating funds come from sources that the School does not
have any control. This is the "independence factor' that Dr. J.
R. Greenman writes about in his recent report.

We are going to be in touch with granting agencies particularly
AID/Washington to find out the possibilities of securing funds to
increase our endowment. Your ideas in this regard will be highly
appreciated.

I am sure you have received a copy of Jerry Oudens report. I
doubt you have received a copy of Dr. Greenman's report, and
I'm asking both him and Mr. John Weeks to mail you one for
your information and files.
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Mr. David Santos
18 November 1980
Page No. 2

We would also like to say that in view of this latest Board
resolution our needs for AID/ASHA Grant 233 (FY 1980) have
changed somewhat. We'd like to request a change in the use
of these funds toward more immediate needs compatible with
the 500 student expansion., Please see the attached list which
only amends items 1 and 2 of the original request but justifies
all of them. Thank you very much.

ordially yours,

-

[~
imon E. Malo
SEM/aml Director

Enclosure

xc¢; J. G. Smith /
J. W. Weeks

J. R. Greenman
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ESCUELA AGRICOLA PANAMERICANA
AFPARTADO o8
TEGUCIGALFA, HONDURAS

-

Request of grant 233 from USAID/ASHA FY 1980 - $600, 000

l. Procurement of Services and Commodities to build, furnish and $240, 000
equip one student dormitory and 2 professors residences (3 bed-

room, 2 bath).

Justification: The expansion of the School towards a goal of 500
students in 1985-86, necessitates more living space. This is
the first step in this direction. The dormitory should have a
capacity of at least 60 students, if not more. It should be built
2s soon as possible to accommodate an increasing number of
students. The two residences are indispensable to house two
new faculty members: The Business Manager and the head of

the horticulture department.

2. Procurement of Services and equipment to construct a new $100, 000

drinking water system.

Justification: The School has had since 1941 the same water
supply and distribution systems and it is today very inadequate
for our present needs. It requires continuous repair and be-
comes useless during a severe dry season. The cost of a new
system to supply the needs of 3000 people has been estimated
at $250, 000 by "Julio Carcamo and Associates' who have just
finished a complete study to supply EAP with a viable and

modern new systemn of potable water. This study was supported
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by AID/ASHA and has been reviewed by the local AID office.
It is estimated that only $100, 000 will be used in this project
in 1980, the remainder of the cost will be disbursed from the
FY 1981 allocation since we estimate the new water system

will take 2 years to construct.

Procurement of Services and Commodities to renovate the $ 90,000

School electrical system.

Justification: What applies to the water system also applies to

the electrical system. It is almost 40 years old and it is very
inadequate to provide present needs. It requires to be renovated
completely. A study of the design and the planning for the new
electrical system has been already completed by ""Luis Cosenza
and Associates'!, a local firm of electrical engineers. The
initial cost of the renovation is $90, 000. This will take care of
the initial phase of bringing in the new electrical cables, using
new transformers and distributing the new wiring throughout

the Campus. The task of installing new wiring and other eguip-

ment is still to be done and should be tackled beginning in 1981.

Procurement of professional services to assist in development $ 10,000

planning.

Justification: A master plan for a stepwise expansion of the

student body from 250 to 500, 750 and 1000 is being studied. We
need to know what is needed in physical facilities, classroom
and Lab. space, residences for professors, etc. The cost of
these facilities is being estimated and a study of how this

expansion will affect the quality of EAP's education is being

Hunt Institute for Botanical Documentation
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completed. The firm of Oudens and Knoop, Architects of
Washington, D.C., has been retained for the physical and
curriculum studies and Dr. J. R. Greenman of Gainesville,
Florida, is taking care of the impact of the expansion on the

quality of education.

5. Procurement of equipment, vehicles and supplies to improve $ 65,000
the operating efficiency of the institution. Prior to any dis-

bursement a list will be submitted to AID/ASHA.

Justification: There are many items in equipment and vehicles
that need to be replaced and obtzined to improve the efficiency
of the farm operation, for production of food for internal con-

sumption and to improve the teaching programs.

6. Payment of salary costs in whole or part for faculty having $ 95,000
leadership responsibility for curriculum development and
improvement. Not more than $30, 000 from grants funds shall

be used to defray the salary of any full-time faculty member.

Justification: Attracting and retaining good English (or
bilingual) speaking faculty members has always been very dif-
ficult in Honduras. This is a reflection of our country of
residence and its attractiveness to competent professionals.
We need these funds badly to pay competitive salaries to

attract capable teachers.
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November 25, 1980

Mr. John R. Kimberly
Carmichael Farm

Route 1, Box 303
Queenstown, Maryland 21658

Dear Jack:

Enclosed is a copy of my letter to Fritz Rosengarten,
which is self-explanatory, and also a copy of the resume of
Hewson A. Ryan. His name was brought up at the recent
meeting in Zamorano as a possible candidate for trustee by
Burke Wright who just sent me the attached resume. By chance
I happened to notice just yesterday that one of the vice-
presidents of the local Pan American@ Society is none other
than Ambassador Hewson A. Ryan. I talked to George Gardner
about this,and he really can't offer anything further.

We missed you at the recent meeting, and I hppe to be

able to distribute copies of the minutes in the near future
50 you will be brought up to date on our deliberations.

Best regards.

Sincerely,

John W. Weeks
Secretary-Treasurer
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| From the office of w

G. B. WRIGHT

RECEIVED
John Weeks NOV 2% 1580

\-\\\‘\.\:‘“
Attached is the resume, as
best as I can decipher it
from a 1973 State Department
Biographic Register.

Burke
11-21-80

e,
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From State Department register:

RYAN, Hewson A. born 6-16-22, married. B.A. Yale Univ., 1947
M.A. Yale 1949, Ph.D. University of Madrid, 1951.

U.S. Army 1942-1946

Private Experience: Spanish Instructor at Yale, 1947-1949,
English Instructor, private language school 1949-1950,
back to Yale 1950-1951. Binational center grantee in
Bogota, Colombia 1951-1954.

Foreign service officer experience: Cultural Affairs
officer at La Paz 1954-1956; Information officer
Santiago 1956-1958, Public Affairs officer there
1958-1960. US Information Agency 1960-1969,
where he was successively Assistant Director, Latin
America; Associate Director, and then Assistant
Director, Office of Policy and Plans. Then, named
Ambassador to Honduras 1969 to retirement (early 1970's).

Since retirement, has been teaching at Fletcher
School of Law and Diplomacy, Tufts University in
Boston.

Wife - Helen Lecko. Languages: Spanish, Portugese

Received Distinguished Service Award 1964.
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ESCUELA AGRICOLA PAN-AMERICANA, INC.
MUSEUM OF SCIENCE
SCIENCE PARK
BOSTON, MASSACHUSETTS 02114

July 31, 1980

Mr. John R. Kimberly
Carmichael Farm

Route 1, Box 303
Queenstown, Maryland 21658

Dear Jack:

) Just before the recent Executive Committee meeting
in Miami, George Gardner sent along the attached resume for
Dr. Barletta. George may have talked to you about him as a
possible candidate for trustee of EAP. In any event, in case
you haven't seen this I pass it along for your information.

George also had the suggestion that we give serious
consideration to making Chico de Sola an Honorary Trustee. I
think this would be a very good idea, and hope you will put
it in the pot for discussion with the Nominating Committee.

We missed you at the recent meeting, and I hope
you are having a nice Summer.

Best regards.

Sincerely,

John W. Weeks
JWW:b Secretary-Treasurer
Enclosure

DR NICoLAS ARDITO GARLETTH
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RESUME

DR. NICOLAS ARDITO BARLETTA

. In Sepiember 1978, Dr. Nicolds Ardito Barlettsz was appointed
Vice President of the Vorld Bank, for the Latin lmerica and the Caribbean
Region, Washington, D.C.

Before coming to the Bank, his activities in his own country,
Panama, were: Minister of Planning and Economic Policy. Panama (1973-78);
Director General, Burzau of Planning and Administration of the Presicency
(Cabinet Tevel nosition) (1968-70); Negotiator, tconomic Aspects, Panama
Canz] Treaty with United States; President ganking Conmissicn of Fanama
(monetary authority) {1973-78); Governor for Panara at World Bank, Inter-
national ieeerery Fund and Inter-fmerican Devclopment Bank (1973-78).
During 1965-68, he was Professor of public Finance and Fiscal Policy at
the University of Panama and occupied technical positions in several
Ministries.

Outside of Panama Dr. Ardito Barletta has also held the following
posilions: Director, Department of Economic Affairs, Organization of
American Statee (0aS), Mashington, D.C. (1970-73); Premoter (1975-78) and
first President of the Latin American Export Bank (BLADEX) (1977-79);
Member of the Board of Trustees of the International Food Pelicy Research
Institute, Washington, D.C. (1973--);: President of the Technical Council,
Latin American Institute for Economic and Social Planning (ILPES) Santizgo,
Chile (1975-78); President of the Constituent Assembiy o1 the Latin Fuerican
Economic System (SELA) at the Ministerial level (1875); Speaker, represent-
ing Latin America and the Philippines, Annuai tovernors' Assemhly of the
Horld Bank and the International Monatary Fund, MWashington, D.C. (1975);

Member, Interamerican Committee of the Alliance for Progress (CIAP), Washington,

D.C. (1975).

He has a Ph.D. in Economics, University of Chicago. (1570),
(Studies and Research 1961-64); M.S. in Agricultural Economics, North
Carolina State University, Raleigh {1961); B.S. in paricultural Engineering,
with honors, North Carolina State University, Releigh {1959).

His professional publications include: "Cost and Social Benefits
of Agriculturval Research in Mexico™; "Mexican Agricul turs? Growth and the
Crops Subject tc the Research Preooram, 1920-84." The Mewican Economv. Vol 1.

Analysis by Sectors and Distribution, Selections by Leopoldo Solis, Fondo ae
Cultura Economica, lexico, 1973; "Hovelopment, Fiscal Incentives and Tax

Evasion." Documenis and Conclusions V General Assembly of the Interamerican

Tax Administrators Council, CIAT, Riu de Janeiro, Erazil, 1971, Co-author,

"planning for Development and the Instruments for Reai Governmental Action.”

Experiences and Problems of Planning in Latin America, OAS, 108, ILPES. Editor,

Siglo Veintiung, S.A. Mexico, 1974, pp. 107-134. Co-author of Studies published

by the Oruanization of Arerican States: Guidelines for Achieving Maximum

Empleyment and Srowth in Latin Amzrica, OAS 1972: Latin Pnerica's Developrent

and the Aliiance for Prouress, ORS, 1972, Offjcial_f?fernai Financing in Latin

teay: Inolications 7or the Seveniies, OAS, 13/3;
[ a_anc Reform of the IQ}g{pﬁ}\cwﬁ! Honetary Sysief, oAs, 1972.
Co-author of: Strategy ior National Develo; f

Development and the Recovery 0T Lhe Panara Cand

American Developmant Str

Tatin Anerica anc tne
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DE. E. T. York has worked extensively in
the International Agricultural Develop-
ment field, and was formerly the Vice
President for agricultural Affairs at
the University of Florida (1963-73). He
received his Ph.D. from Cornell Univer-
Sity in (1949), and attended George
Ezihington University Law College (1957-

While at U.5.D.A. (1961-63) he was the
Administrator of a nation-wide extension

~Program... He-was. appointed-by-President.. |

Kennedy to the President's Commission on
Vocational Education. He held other mem-
berships in the National Food for Peace
Council, National Freedom from Hunger Com-
mittee, Advisory Board, National Agricul-
‘tural Extension Center for Advanced Study,
and Board of Directors, Federal Crop
Insurance Corp.

hF Auburn University (1959-61) he was the
Director of the State-wide Cooperaticn
Extension Service and Chairman for the
Alabama Rural Areas Development Committee.

He was the Eastern Director of the American
Potash Institute (1956-59) where he was
responsible for market development work
throughout the U.S. and in many foreign
countries.

York was Professor and Chairman of the
Agronomy Department at North Carolina State
Unviersity in 1949-56.

_York has had at least 26 regional, national]

3N

He was appointed by President Nixon to the
Board of Directors and Planning Committee |
of the National Center for Voluntary Action
Recently, he was appointed by President
Carter to head a presidential mission on
agricultural development in Central Americ:
and the Caribbean.

He is a member of professional organiza-

tions such as the American Association for

Advancement of Science, American Society
of Agronomy, and the International
Society of Soil Science.

and international appointments and assign-
ments. To name a few, he was a member of
the Board of Directors, Southern Interstate
Nuclear Board; U.S. representative on a
tripartite (U.S., United Kingdom, and
Canada) economic development mission in
British Honduras; and a member of the Spe-
cial Committee of the National Association
of State Universities and Land-Grant Col-
leges to study U.S. international develop-

ment programs.

Hunt Institute for Botanical Documentation

York has received over 28 honors oxr
special recognition awards in his careei
including the Gamma Sigma Delta Honor
Society of Agriculture's Internaticnal
Award for distinquished service.

He is the author of over 100 papers
published in scientific, educaticnal
and technical journals, books, and popu=|
lar publications. Also; he has had
speaking invitations at some 40 univer-
sities in the United States and foreign
countries.




ESCUELA AGRICOLA PANAMERICANA

November 19, 1980

Or. 5imén Malo

Director

Escuela Agricoles Panamericana
Tegucigalpa, Honduras

Oear Simfn:

I am pleasEJtD edvise you that the Board of Trustees-at their
recent meeting took notice of the considersble advances of the
school in many pheses of its activities due to your good work as
Director during the year.

I am slso pleased to conferm that the Board authorized the
payment to you of & bonus of §4,000.00 (Four Thousend dollers) for
1980 which you mey withdraw immediately.

In conveying to you this measure of the sppreciation of the
Board for your sdministration of the school I would like to edd my
thanks for your high degree of understanding and cooperation with
me personally since I have been presiding the Ooard. 1 am sure
thet if we can continue to cooperate in this manner and discuss
frankly any differences that may arise between us we shall be able
to leed the School with ever increasing success towards the objec-
tives set by the Board.

Sincerely yours,

5 ,U

John G. ‘Smith

/pg .
c. John W. Weeks ~~
Secretery Tressurer




October 16, 1980

r. Lewls M. Roberts

he Rockefeller Found&tion
702 Ellen Lee Court
Bryan, Texas 77801

Dear Jocko:

| acknowledge, with thanks, yours of September 25,
and at the same tIme wish to let you know how sorry | am
to hear the news that you will be retiring from the Board.

We greatly apprecliate all your words of wlsdom
over the years, and will| certainly miss you. | will be
very pleased to continue to send you coples of the minutes
as long as they are of Interest. Meanwhile, even though
| understand the sltuation as far as commlttees are concerned,
| would greatly appreciate your returning a sligged copy of
"Actlon by the Board of Trustees by Unanimous Cossent," to
complete our records.

| do hope you wlll keep In touch with us, and
also hope that our paths may cross again In the future.
With best rggards.

Sincerely,

John W, Weeks
Secretary-Treasurer

JWW:b
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Lewis M. Roberts RECEIVED
702 Ellen Lee Court
Bryan, Texas 77801 0cT 2_ ‘ga)

September 25, 1980

Mr. John W. Weeks
Secretary-Treasurer

Escuela Agricola Pan-Americana
Museum of Science

Boston, Massachusetts 02114

Dear John:

Many thanks for sending me a copy of the minutes of the
executive committee meeting held in July. I note in the pack-
age that the trustees were asked to sign a sheet signifying
their willingness to serve on the committees to which they
have been appointed. I will, of course, not be able to serve
on the academic committee since I will no longer be a member
of the board of trustees after my present term expires at the
end of this year. I let John Smith and the nominating commit-
tee know this some time ago, but apparently there was a break-
down in communications somewhere along the line so that this
fact was not taken into account at the time the committees
were constituted.

I had hoped very much to be able to attend the board meet-
ing at EAP in November but, unfortunately, I will not be able
to do so. I wanted to make this final meeting after sixteen
years of service on the board to express personally to all of
my friends on the board how very much I have enjoyed working
with them over the years. This has been a most gratifying
experience and one from which I have derived much pleasure
getting to know and work with such a fine group of persons.

If you can do so, I shall appreciate your continuing to
send me copies of the executive committee meetings and of the
meetings of the full board. My interest in the school will
not wane simply because I am going off the board, and I would
like very much to keep in touch with the future developments
of the school.

With warm personal regards and best wishes,

Sinceflely,
II £~ - 7
7{61.. KD
Leyis/ M. Roberts
IMR 1bST (1]
cc: John Smith /
1 1 L
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September 29, 1980

Mr. C. B. Wheeler
396 Alhsmbra Circle
Coral Gables, Florida 33134

Dear Mr., Wheeler:

I am sorry that 1 have delayed so long in answering your
letter of September 4 regarding the 1980 fund-raising drive for
EAF. 1 have had three major operations on one of my eyes since
January and, as a consequence, 1 have not done anything to con-
tact the companies and individuals that were assigned to me,

As you will note from the copy of my recent letter to John Weeks,
1 have decided not to stand for re-election to the board when my
present term expires this year. ]

let me summerize briefly what I think the possibilities
are for obtaining funds from those which have been assigned to
me. 1 believe the poesibility of obtaining funds from Asgro
ie virtually nil., If these are to be obtained, someone on the
board will need to go high up in the Upjohn Company.

I believe the possibilities are fair that the Wallace
Foundation would come through with another grant if properly
approached, On the information report that you sent me it was
shown that the Wellace Foundation, Mrs. Henry Wallace and her
daughter, Mrs., Douglae, did not make a grant in 1979. They did
Poth in 1978 and 1979 and neither of these were reported in the
armual reports nor on the summary sheets for those iwo years.

lLast year's grant from Fioneer Hybrid Seed Co. was a
terminal one and I doubt that Mr., William Frown, the chief ex-
ecutive officer of iioneer, will change his mdnd on this.

It seems likely that the Halston Purina Company, through
the Checkerboard Foundestion, would continue to support the school
if properly approached. ILet me suggest that you ask wWayne Reitz
to do this because we have worked jointly in obtaining funds from
this source during the past two years.

Last week as 1 discarded reams of correspondence and other
materisls rezarding EAF, I pulled out a few letters that I
thought might be of interest to you regarding fund-raising in
which 1 have been involved. I am enclosing these for you to
scan if you so desire.

Sincerely yours,

LiR:bsr Lewlis M. Roberts

. .Encl, g ¢ ]
Digi¢ezedsbysthe Huat Institute for Botanical Documentation




et Y
P e

fpertedo 432, Gueteeala

Uctober 7, 1980 RECEIVEQ
0CT141980 .
| F

Kr. G. Ourke wt L ‘,‘“\“\“.' AT 'hnl,!. i\\‘-'-'._“‘{:
:g;mm of the Americes : ﬁ‘&‘
MNew York, NY 10020
usa
Deer Burke:

The econtinuad interest of United Brends in Eacuela Agricols
Pensmericene hes shown iteelf in mmny woys over the yenrs and
most recently by your moet generous contribution to the School's
operating funds which wss received st the recent meeting of our
Executive Committes. I am plsp swere of another indirect and
most useful contribution in the preperastion end printing of our
ennual report for 197%9. The Trustees present at the Cxecutive
Committee meeting unanimously voted the report a grest success
snd 1 very much eppreciste the personal effort which you have
devoted to its prepsretion.

Plesse scoept my porsonal thanks snd the thenke of the
Bosrd Por your veluable sssistence and also kindly convey our
warm thenks and appreciation to your President end other
officers of United Brends who have been concerned with the
continued support of this school.

Sincersly yours,

&z
John 6. Smith

Chairmen of the Hoard of Trustees
Escuele Agricole Pensmericana

/pg
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August 26, 1980

Dear John:

Please forgive the delay in answering your long letter
enclosing the corrections to my draft of the Exacutive Committee
minutes for July 18, I agree with all your suggested changes with
the exception of the paragraph on committees in which you deleted
the vote. This vote was drafted at the suggestion of Austin Ashley
who felt that the committee changes, particularly the Executive
Committee changes, should have Board approval. In view of his
desire to do it this way, I'd recommend that we leave the vote as
it was, and otherwise I will get out the corrected minutes as soon
as possible.

festerday I received your sacond latter of August 18, and
note, with thanks, your comments on the committee memberships.
The new list will go out with the minutes as soon as it can be
arranged. g

I am enclosing a copy herewith of the EAP by-laws, as
requested.

Lastly, I am trying to set up the October 3 meeting to be
an all-day meeting and have contacted Whealer's office to get their
assistance. He returns tomorrow, and 1 hope to talk to him directly.
It seems to me easier, having polled the committee members in this
area, to have the meeting entirely on Friday rather than carry over to
the next day and upset people's weekends. I will keep you advised,

Best regards -
Sincerely,

John W, Waeks
Mr. John G. Smith
Agropecuaria La Laguna S.A.
Apartado 432
Guatemala City, Guatemala C.A.

Enclosure
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August 18, 1580

Mr. John W. Weeks

Escuelas Agricola Panamericans
Museum of Science

Science Park

Boston, Massachusetts 02114

Dear John:

Your letter of July 29th reasched me this morning which must con-
stitute some sort of & record in postal inefficiencyl

I note your remarks ebout the Development Committee (USA) and I
agree with your suggestions to include yourself, George Gardner and
Fred winthrop. The idea behind my changes were firstly that all
board members should be sctively involved in fund-raising asctivities
whether or not they are on the Development Committee and I was trying
to keep all the committees to a managesble size of esround hslf a dozen
members. Fred Winthrop got left out of all committees by mistake
mainly becsuse I do not know about his particulasr interests. I left
you and George out of the Development Committee because you are in-
volved in so many other committee and school activities but I certainly
egree to your inclusion in the development Committee beceuse of your
speciel activities there.

I included George Putman in the hope of doing some fund-reising
in Europe while he is there emong firms such ss Unilever, ICI, Bayer,
Hoechst, etc. who are asctively involved in Central America.

Sincerely yours,

—

J,‘c(\. N

John G. Smith

/pg




ESCUELA AGRICOLA PAN-AMERICANA, INC.
MUSEUM OF SCIENCE
SCIENCE PARK
BOSTON, MASSACHUSETTS 02114

July 29, 1980

Mr. John G. Smith

Agropecuaria La Laguna S.A.
Apartado 432

Guatemala City, Guatemala, C.A.

Dear John:

In reviewing the makeup of the various committees which
you handed out at the meeting in Miami, I noticed that there is
no committee for Fred Winthrop. Since he is the only one in this
category, it would seem wise to try to get his involvement, and I
would suggest he be added to the Development Committee (U.S.A.).

In addition, I would like to suggest George Gardner be
added to the Development Committee since he does a great deal, and he
really is one of the key people up here, working particularly with
businesses. Also on the Development Committee, I think George
Putnam expressed the wish not to be put on a committee, although
I see no harm done by including him if you wish. And lastly, since
I have the responsibility of contacting all of the individuals
on our fund raising list, I guess I should also be added to the
Development Committee, if that is OK with you. In this way I will
be aware of any meetings called by Chuck Wheeler, if such materialize.
As for yourself, you are, of course, an ex-officio member of all the
committees and therefore should feel free to attend any meetings you
wish. Please let me know if you are in agreement with the foregoing
suggestions and I will add them to the copy submitted to the trustees
with the minutes.

Sincerely,

John W. Weeks
Secretary-Treasurer

JWW:b
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Mr. John W. Weeks

Escuele Agricola Panamericena Inc.
Museum of Science

Science Park

Boston, Massachusetts 02114

Dear John:
Thank you for your letters of July 28th and 31st.

I have suggested & few changes in the minutes of the Executive Committee
meeting which I have had typed onto the copy which I am returning to you.
At the bottom of page two in connection with the reconstituted committees
I wes under the impression that it was the cheirman's prerogative to nomi
nate committee members; in which cese the resolution as written would not
be necessary and the list of new committee members would simply have to
be distributed to all bosrd members. However, I lesve this for you to
decide in line with what hes been done before.

In connection with the ASHA meeting (pege 4) it was my understanding that
both the 1978 and 1979 grants had been extended to Dec. 31st 1980 but I
am not fully sware of the status of these grants or which one in No. 156
which you mention.

Could you, at your convenience, send me a copy of the by-lsws of the Es-
cuele @s I have never seen them and should heve done before now.

I agree with the moving of the October 3rd meeting to Miami. If this is
to be at the airport I think we should insist on hsving a large table at
which to sit as otherwise it is difficult for the committee member to
handle their papers. If we are to have presentations by Greenman and
the architects we may need some sudio-visual equipment or bleckboard etc.
This might be more convenient at Chuck Wheeler's office but I leave you
to fix asll this up in your usuel efficient manner.

Another doubt I have about this meeting is the time reguired to consider
the long range planning and the budget which would be the two mein items
on the egende besides eny other metters that may come up. Fossibly a

four hour meeting might not be enough. Could you sound out the "Northern"

cesese/200s




"ssensl

12/8/80

members abgut the possibility of overnighting in Miami either the gight
before or the night after the meeting so that we could get in two nu:
hour session? I do not think it is necessery to decide sbout this !:h
and in any cese I think,is more important to heve e short meeting w
900d ettendance then e long meeting with poor ettendance.

With kind regards,

Yours sincerely,

John G. Smith

/pg
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Mr. John G. Smith

Chairman, Board of Trustees
Escuela Agricola Panamericana
Agropecuaria La Laguna S.A.
Apartado 432

Guatemala, Guatemala

Dear John:

As you probably know the School when I arrived was practically
without an electritian. We had 2n old employee who is com=
pletely illiterate handling all our electrical problems. We obtain
2 new man a few months ago and he came for a mutual trial
period. The man is excellent in many respects and is also taking
care of the refrigeration problems in his spare time. Ineed to
raise his salary to avoid lossing him to the Rosario Mining Co.
This is the type of thing that we should handle with a contingency
allocation to the budget. Talking about budget we are back to
when we left off concerning the Bus, Manager and prospect

look bleak as hell, Iam not getting discourage, however,
because better times will eventually c

/ fmén E. Malo
SEM/aml Director

cc: John Weeks
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Mr. John G. Smith

Chairman, Board of Trustees
Escuela Agricola Panamericana
Agropecuaria La Laguna, S.A.
Apartado 432

Guatemala, Guatemala

Dear John:

This is to thank you for your recent visit of 4 days to the School
to become familiar with the finer aspects of our somewhat com-
plicated operation.

1) As you know our recent request to the Hondurean government
for a 50-year extension of our contract has already progressed
to the point that we could safely consider it in the bag. While at
EAP you saw the document signed by the Chief of State General
Paz Garcia ordering its transmittal and execution. Attached for
your information you will find a document which belongs toa
previous step. Next week we will get together with the Minister
of "Gobernacion' for the final decision, 1 hope. Frankly, it has
been a long and a bit arduous task, where Roberto Villeda and
Mario Nufio have played an indispensable role. It is to their
credit, particularly Roberto's, that we are getting this new
"Decreto" before things go haywire in Honduras in a few days
with the new Congress.

2) Another interesting step we have taken is a request for 3.2
million of a '"non-reinbursable!' technical cooperation (jargon
for a grant) from the Interamerican Bank (IDB) for 3 years. Of
this amount 1.8 million is for scholarships, a good chunck for
professor salaries, library improvements, etc. We are hoping
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Mr, John G. Smith
6 June 1980
Page No. 2

for approval for perhaps 1/3 of this amount. As you know we
have had a long history of contacting IDB's officers requesting
assistance. It goes back to well documented presentation that
Hugh Popenoce and George Gardner made back in 1974 to a Dr.
Wolf (Then with IDB now President of Florida International
University in Miami). At that time the Bank's consensus was
that the School was one of a few institutions in the American
Tropics meriting support. You saw in my office documentation
showing that IDB budget support for the 3 international centers
(CIMMYT, CIAT and CIP) is over 6 million dollars annually.
It is my feeling that eventually we could obtain the same type
of support if we are persistent, get support from the region's
governments and can show that the School is one of the best
investments in development for Latin America.

3) I am oifering our candidate for Bus. Manager: Mario Rivera
$22,000.00 a year. He would not come for less. Ihope he
accepts this offer.

imon E. Malo
Director

SEM/aml

xc: Executive Committee
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SECRETARIA, DT ESTARD
EN EL DESFACHD bE :

RECURSOS INATURALES

i

Nata No,. S=..285

> _—
REFUELICA D& MOMDULS, C 7.

Tegucigalpa, D. C. 6 de Mayo de 1980
Sefior Ministro:

Como es de su conocimiento la Escuela Agricola Panamericana viene fun
cionando de acuerdo al Contrato firmado entre el Gobierno de Honduras
v este Centro de Educacién y que fuera aprobado por Decreto No. 47 -
d=] 30 de Enero de 1942. Como en el mencionado Decreto no se previa
una prérroga y la vigencia del mismo finalizard dentro de 10 anos,

la Escuela Agricola Panamericana estd gestionando gque la vigencia -
del contrato sea prorrogada, para que de esta manera las persopas,
instituciones y corporaciones que hacen donaciones a la misma, pue-
dan tener seguridad de gue la institucién podrd continuar funcionan-
do en la misma manera que lo ha hecho hasta ahora.

La Secretaria de Recursos Naturales cuenta en la Escuela Agricola Pa:
namericana con uno de sus pilares mis sélidos en la formacidn de los

recursos humanos que demanda el Sector Pdblico Foricola dz1 pals, por
lo que apoyamos la solicitud presentada a este Despacho por el Direc-
ter de la EAP, Dr. Simdn Malo. Con este propésito, acompafno a la pre-
sente un Proyecto de Decreto, a fin de que pueda someterlo a la consi
deracién del Consejo de Ministros.

Para mayor informacién estoy adjuntdndole io siguiente: copia del De-
creto No. 47 del 30 de Enero de 1942; Convenio Bdsico de Asistencia
Reciproca entre la Secretaria de Recursbs Naturales y la EAP; Decreto
No. 795 del 14 de Agosto de 1979 y. reconocimiento a la EAP en la reu-
nién de Ministros de Aaricultura de México, Centroamérica y Panama.

tonociendo de su interés de colaborar en los esfuerzos que realiza
esta institucién agricola en nuestro pais, estoy seauro que aplicard
sus esfuerzos para lograr la pronta aprobacion de este Decreto.

De usted muy atentamente,

// L —rr ,{ ".:,._:f_a“"c’C/\
‘Rafetl’ Leonardo Callejas }

Ministro
¥

Tte. Crnel.

Cristébal Dizz

Ministro de Gobernacién y Justicia
SU DESPACHO

Digitized by the Hunt Institute for Botanical Documentation




Forma Re o

SECRETARIA DE ESTADO
EN EL DESPACHO DE ACUERDO Mo....
RECURSOS NATURALES

REPUDLICA DE HONDURAS

Tegueigalps, D. C,

ENMIENDA AL CONVENIO CELEBRADO ENTRE EL GOBIERNO DE
HONDURAS Y LA ESCUELA AGRICOLA PANAMERTCANA

Nosotros, RAFAEL LEONARDO CALLEJAS R., mayor de edad, casado, hondure-

fio, Licenciado en Economia Agricola, y de este vecindario, actuando en

su condicién de Secretario de Estado en el Despacho de Recursos Natura °

les, que en adelante se denominard "LA SECRETARTA" y SIMON E. MALO, ma-

yor de edad, casado, Doctor en Ciencias Agricolas y vecino de El Zamo-

rano, Departamento de Francisco Morazdn, actuando en su condicifn de Di
rector de la Escuela Agricola Panamericana, que en adelante se dénomina .
3 "EL DIRECTOR", hemos convenido en celebrar como al efecto celebramos, i
la presente Enmienda al Convenio celebrado entre JUAN JOSE UMANA, Ofi-

cial Mayor del Ministerio de Fomento, Agricultura y Trabajo en represen

tacidn del Poder Ejecutivo y el Sefior WILSON POPEROE en representacion

de la Escuela Agricola Panamericana Inc., sociedad reconocida como per-

sona juridica por Acuerdo del Ministerio de Gobernacidn, Justicia, Sani

dad y Beneficiencia No. 1018 con fecha 13 de enero de 1942. 1la Enmienda

en mencibn se contrae a ampliar el plazo de vigencia del Convenio, conte

nido en la Clausula No. 18, por un término de CINCUENTA ANOS, contado

a partir de la fecha de vencimiento del plazo que se reforma. En fé de

lo que aqui se ha convenido, firmamos en la ciudad de Tegucigalpa, Dis-

trito Central, a los trece dias del mes de mayo de mil novecientos ochen

ta.

' : (( . Lf./fzi(c;

eyl ALl gr ) peite
HAFAFL LEONARDO CALLEJAS F. A STMON E. MALO
Secretario de Estado en Despacho Director Escuela Agri-
de Recursos Maturales cola Panamericana.
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Dr. Simbn E. Malo

Director

ESCUELA AGRICOLA PANAMERICANA
Apartado 93

Tegucigalpa, Honduras.

Dear Simdn:

You may recall that at the last meeting of the Board we
reviewed the annual report for this year, and in particular
the financial report which was drawn from the Mendieta y
Asociados report for 1979. Using parallel figures for 1979
from last year's annual report, we showed an "excess of
total revenue over expenses" of $577,569, and we all agreed
that this figure was not representative of the School's
finances (to make the understatement of the year).

The problem, on closer examination, is that the School uses

“Funds" accounting, which is a common method of accounting for
non-profit institutions but which, to my mind, does not

accurately reflect the operations of the institution. In effect,
the School carries three kinds of funds - an operating fund,

an endowment fund and a plant fund. Expenditures back and forth
from the endowment fund are mixed in with capital expenditures

for the physical plant, and a total of all funds is provided, which
does not reflect the fact that the School has an operating deficit
as opposed to a gain in its endowment fund and a substantial addition
to its physical plant in 1979.

I have attempted to pull together an operating expense statement, as
I see it and have enclosed a copy. The $33,848 deficit shown was
partially paid out of the endowment fund earnings for the 1979 period
($22,135 from Note 4) but I cannot sort out the rest from the figures
in the Mendieta report.




Because I believe that this more accurately reflects our operating
picture, this is the type of statement which 1 want to use in the
annual report and I would like to ask you and Mr. Dixon to review
tﬂis matter, with the Mendieta people as necessary, and provide me
With a corrected statement or otherwise comment on the attached draft.

I have also attached a Balance Sheet draft which again, does not
show figures quite in the way that donors are likely to understand
them, but perhaps we can work on this one for clarification next year.

As before, no accountant's certification will be used in the printed
report, but we will make reference to the fact that audited statements
are prepared and available upon request (similar to last year's report).

Now that we have an Audit Committee, I think it would be well for us
4 to plan to meet with the Mendieta people during the next Trustees'
{ffi == meeting in Zamorano or Tegucigalpa. Perhaps next year we can have this
V LAza ——kind of operating statement prepared as part of the audit process.

Many thanks for your help on this. The annual report is ready to go,
except for this item. Obviously, time is running away from us and I'd
appreciate anything you can do to expedite this matter.

Sincerely yours,
A
G.B. Wright

John Smith -
cc: John Weeks
Hugh Popenoe
Austin Ashley
George Gardner
Chuck Wheeler
Robert Cooper (Arthur Young & Co.)




ESCUELA AGRICOLA PANAMERICANA

(Draft)
Unrestricted Restricted Total
3
Grants and qifts 1979 446,147 296,683 742,830
Used for: Bt i
Repayment of Endowment Fund 81,129 81,129
Buildings and plant 43,941 210,554 254,495
Sub-totals 43,941 291,683 335,624
Instruction expense 5,000 5,000
Other operating expenses 402,206 402,206
Sub-totals 402,206 5,000 407,206
Total $446,147 $296,683 $742,830
1979 Operating revenues and expenses
Income: 3
Income from Endowment Fund _ 379,000
Income from grants & gifts (above) 407,206
Matriculation fees 217,306
Sale of school products 406,605
Market value, internally produced assets 213,135
Operating income $1,623,252 Jo6 oo
Expenses:
Instruction and departmental expenses 1,036,900
Operation and maintaining facilities 233,400
Administration and institutional expense* 226,379
Repayment of Endowment Fund 16,396
Depreciation 89,477
Other expense __ 54,548
Operating expense $1,657,100 [.55¢
A J.\. r
Excess of expenses over income $ (33,848) 2, gk
o drlipn Crmadled hf
{holy 7

(*) Includes the School's contribution of $11,970 to the Retirement Fund?
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BALANCE SHEET

(Draft)
ASSETS December 31
1979 1978
Cash and due from banks 408.4 212.4
Accounts receivable 147.3 217.8
Grants & gifts receivable 604.3 622.6
Inventories 353.6 302.3
Endowment and retirement fund
securities at cost 5,572.8 5,125.1
Fixed assets & equipment, net of
depreciation 2,629.6 2,547.6*
Livestock 95.9 104.7
Total assets 9,811.9 9,132.5
LIABILITIES
Accounts payable 326.4 132.9
Deferred liabilities 630.4 722.0
Retirement Fund 499.9 453.2
Other fund balances due 8,355.2 7,824.4
Total 1iabilities 9,811.9  9,132.5
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ESCUELA AGRICOLA PANAMERICANA, INC.

Condy d Financial 5 Derived From Audit
By N ietay A Rep of
Arthur Young & Company
BALANCE SHEET
(Thousands USS)
1978
ASSETS
Cash and Due from Banks $ 2124
Accounts Receivable 2178
Grants & Gifts Receivable 6226
Inventories 3023
Endowment Fund and Other Securities at Cost 5,125.1
Fixed Assets & Equi - net of depreci 25476
Livestock 104.7
Total Assets $ 91325
LIABILITIES
Accounts Payable $ 1329
Deferred Liabilities 7220
Retirement Fund 4532
Other Fund Balances 78244
Total Liabilities § 91325
RATING STATEMENT
{Thousands USS)
REVENUE
Tuition $ 1423
Sale of School Products and Services 2781
Proceeds of Sale of Equipment and Other 207.2
Investment Income 3505
Gifts and Grants 6391
Retirement Fund Net Income 74
Total Revenue $ 162586
EXPENSES
Instruction Expense $ 10446
Operations and Maintenance 2760
Administrative Expense 2171
$ 15377
Capital Uses 80.7
Total Expense and Capital Uses $ 16184
Excess of Total Revenue over Expenditures s 7.2
Copies of the sudit report are avai hrough the 5. y's Office

13

978

408 4
1473
6043
55728
26296

98119

3264
6304
4999

9818

2173
406.6
213

7428

B4

18778

10369
2334
280.9

15512
150.9

1.702

llel figures for 1978 annual report)

(Draft of page prepared for annual report for 1979,
using para
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TU: Members of the Board of Trustees E.f.P.
FRGM: John G. Smith -ﬁ" ST f VR =
DATE: June 2, 1980
I would like tp teke this cpportunity to inform i

those of you who were not present st the racent Miami
meeting, of my election as chairman of the Goerd and
to thank those of you who were present for your con-
Fidince in my ability to discharge the chalrman's d
duties.

I acoepted tha noninetion wlth considerable mis=-
givinna hecause although I heve been sware of the
school slmost since its inception it is only during
the lest four years, since I have been @ board member,
that I have begun to understend the workings of the
achool and some of the problems involved; slso I wes
following Hugh Fopenoe whno had brought to the chair-
manship not only an intimete knouledne ef =the acheol
but nalsn & distinguishe:d sesdemic hackground from mhich
the school has heen shle to benefit.

Fortunately Hugh agreed to stay on @s First Vice-
Chairmen which will allow all of us and especislly me
to econtinue to have the benefit of his experience. 1In
sp far as my lack of knowledge of the achopl is eon-
cernad I have started to remedy the situstion by =

long visit last week during whisch Simbns Malo took me
into all corners of the school from classroom to fields,
from the Forest of Mount Uyuca to the repair shops,

ant) from the crlf pens to the Kitchens. It 1s such a
multifarious ond complex nperation that I am sure I
still have more to learn on some future visit but I

do now feel better prepared to help in meking sensible
decisions in metters that gome befors the board.
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We are foptunate in havinn S5imfn Malo as Director of
the schoel and he s now in the finzl stages of =ssembling
hie sonior sieff. The new Jesn, Jorge Romén will be
taking up his =ppoiniment in August =nd the new business
manager may he in pleoea hefpore this. FAs these tuo key
.men take ogver their depertments the director will have to
smooth ruffled Festhers smong some of the old timers Who
are gtill of velus to the school, but he hopes to have
E“CTV«hing running smoothly snd better than before in a
few months f

A I hed many ppportunities to discuas with Simén pro-
blem aress which need action by the Board. Fosition
peners coveting thés) ernis will be prepsred for discussicn
end action hy the 3oard or the Executive Committee at
future mgetings.

I have s cansuming interust in the sehool end greet
confidence in ite fuiure. With your help we will ensure
that this Future develope in sush & way that the school
czn be of the orestest nossible assistance to the people
whom it serves.
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Bryra EastMAN PAINE WEBBER
INcoRPORATED
100 FEDERAL STREET
Bostor, MAssACHUSETTS 02110

(617) 423-8200
Georce P GARDNER, JR,

Direcror April 25, 1980

Mr. John R. Kimberly
Carmichael Farm

Route 1 - Box 303
Queenstown, Maryland 21658

Dear Jack:

I never received your letter of March 27,
but in the light of our recent brief phone conversation
and your April 18 letter - thought I might pass on a
few thoughts.

BOARD CHAIRMANSHIP I have supported and
continue to support the concept of a finite term -
preferably no less than 3 years. At the end of that
term there should be an election. It should be possi-
ble to re-elect the chairman for a second term. Any-
thing less than 3 years doesn't really provide a stable
enough framework for the guidance of the whole effort -
nor the opportunity to observe and participate in the
continuity of an undertaking. Anything longer than
two terms seems excessive and runs the risk of discour-
aging the process of change and renewal.

I have felt all along that it is important,
with Simon just getting started as the new Director,
not to change his boss. My preference would be to go
one more year with Hugh. The time is coming, though,
when a change should be made and if you all feel that
time has come I would certainly go along with the idea.
In such a scenario I would hope that John Smith would
be willing to take on the assignment.




Mr. John R. Kimberly April 25, 19B0

Ghal It goes without saying that the Board

airman and the Board itself must be supportive of
the Director. At the same time it should be apparent
to all Fh?t there is an important difference in the
Iesponsibilities and duties of the Board Chairman and
the Director. For the Board Chairman to insert himself
into the operating details is no less troublesome than
for the Director to insert himself into policy matters.

BOARD MEMBERSHIP It looks to me as though
Progress has been made in other areas on the Board. Even
though Wintrhrop may have difficulties in attending for
a while, I believe in talking with him that his interest
is genuine and that he will prove helpful. I've heard a
bit about deWindt's interest, but have never met him or
seen him ata meeting. It continues to be important in
my view to search out additional industrial company rep-
resentatives, Wheeler seems to be a good beginning and
will doubtless do a far better job on the fund raising
than I did, particularly if he is able to draw on more
Board members who are willing to pitch in. I am surprised
to hear that Al Brick remains interested. Perhaps the one
year idea will work out if it seems awkward to drop him.

As to non-voting honorary members, I don't
think we should build that category too fast. It is a
special one to recognize unusual care and involvement
over a period of time. At least that's the way I read it.
Such a category it seems to me would be gquite appropriate
for Doris Stone.

There seems to be guite a bit of heat and perhaps
some misunderstanding as to my view on her election. It
is true that somehow or other she created an atmosphere of
divisiveness which a number of people felt at the time was
more than they wished to cope with. It is also true that
I'm not particularly keen to have people "running for office"
- and unfortunately some of the recent propaganda from Zamorano
didn't help and may even have embarrassed her. Nevertheless,
I'm very aware of the extremely important role she played
in the early life of the School. I know she gave a lot of
thought, energy and love to it. Also I know that the School
means a great deal to her and her family. For those reasons
I would welcome her as an Honorary Trustee, should her name
come up formally in that context - and would work with her
gladly and enthusiastically.




A final word, if I may. Though other EAP

Trustees have served longer and more effectively than I,

my fondness for the School is genuine. My belief in its
Purposes and ultimate success is strong. I stood by during
dlff%cult transition times at UF and at UB. As acting
President of the Trustees during a brief early period of
curriculum self-examination I encouraged the advent of
Hugh Popence as being far abler than I to understand what
:hebacademic needs of the EAP were and what they were likely

o be.

Now, Simon Malo has moved into a very important
pPosition and we are mighty lucky to have him there. He has
@ host of interesting ideas and a great deal of enthusiasm.
He generates fine rapport within the community. He is extremely
bright and will bring, I'm sure, new honors to the EAP.

My most earnest wish is that as a Board we stick
together in common purposes. It would be diastrous if our
Board were to end up in different factions. The EAP has so
much going for it - let's for heaven's sake not become part
of the problem ourselves.

Always sincerely,

oﬁ Gardne Jr.

GPGjr:k




JOHN R KIMBERLY
Carmichael Farm
Rt 1, Box 303
Queenstown, Md 21658

April 24, 1980

MEMBERS OF THE NOMINATING COMMITTEE

Thomas W. Mooney

Mario Nufio

George E, Putnam
Frederic Rosengarten, Jr.
Joseph V. Scibetta

John G, Smith

Dear Johm

Since writing you last week, I have been
in touch with several more members of the Board
of Trustees regarding our recommendations for
Board members and officers whose terms expire
at the end of our annual meeting next month.

There now seems to be a general consensus
that it would be timely to rotate the position
of Chairman of the Board of Trustees and it is
generally felt that John G, Smith should be
recommended to fill this position when Hugh
Popenoe's term expires. I have talked with John
and Hugh both have agreed that this is satis-
factory to them; however, John feels most strongly
that Hugh should continue as an officer and he
would agree to take the jJob only if Hugh would
accept the position of Vice-Chairman. Hugh has
agreed to this if it i= what the trustees would
desire.

I have also talked with Kitty Coolidge
and asked her if she would accept the position
of Second Vice-Chalrman for the ensulng year
if John goes in as Chalrman and Hugh has First
Vice-Chairman. Kitty has agreed to this so I
think we should recommend this new position.

G B A A R T T R T
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JOHN R. KIMBERLY
Carmichael Farm
Rt 1, Box 303
Queenstown, Md 21658

0=

Other than that, I can only again urge all
of you to attend the Breakfast Meeting of our
Committee in the top floor dining room of the
International Airport Hotel in Miami on May 9.
We can, I think, then reach agreement on our
recommendations and ad journ to the mesting of
the trustees at 8130 A. M.

Sincerely,

Hugh Popenoce

John W, k»eks

George Gardner

Austin S, Ashley

Dr. Catherine C. Lastavica
Dr. J. Wayne Reitz

Ny
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JOHN R. KIMBERLY APR 23 ic80
Carmichael Farm
Rt 1 Box 303 3 ki
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Mr, John W. Weeks

Museum of Science

Science Park

Boston, Massachusetts 02114

april 12, mmp(a‘ &;ﬁ

Dear

Sincé writing you on March 27, I have heard from
Pred Rosengarten aad Jobn Smith and have talked with
George Putnan while I was in London .ast week. I have
also heard froa other membars of th: Board primarily
with respect to the term of the Chai-man and in one
instance with respact to the tsrm of rembars of the
Board.

T also have talked with ALber: Brick and he now
advises me that he is still very interested in the
school end believes that he will have more tine to
participate in the activities of ihe Boanl nembers
with respect to the school. I wiuld, therefore, cuggeet
that we consider re-elscting Mr. “rick for a one-year
term rather than dropping him entirely as I suggasted
in the orisinal letter,

T hope you will pian to be in Miami on May § for
the meeting of the Board. In order to get our thoughte
+ogether and have, if possiltle, # unanimous opinlon of
the Nominating Committee, I am planning to have a
Breakfast Meeting of the Commitien an May 9, 7120 A. M.
in the top floor dining room of the I:termational Air-
port Hotel. Prior to that time I will send ail of you
the suggestions that havs been recsived from our membsrs
or others on the Board of the cchoal.

Sincerely,

Jo—

JHK1 Jn
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ESCUELA AGRICOLA PANAMERICANA
APARTADO No. 83 APR< 1880

TECUCIGALPA, HONDURAS. C. A

26 March 1980

Dr. Hugh Popenoe

Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainesville, Florida 32611

Dear Hugh:

I received a czll from Mario Nufio who has just talked to you about
Dr. Jorge Roman. I've been trying to get in touch with you by
phone but have not been successful at all, and I talked Mario

into calling you for me regarding Dr, Roman.

You may have received my previous letter regarding this matter.
Roman needs to give notice to his company and he believes it should
be at least 3 months before he leaves., If we want to have him in
August of this year we should give him 2 firm idea that the Board
will approve my recommendation. As I mention to you in my letter
regarding this matter, I offered him a salary of $31,000.00

($25, 000,00 and $6, 000. 00 of pergs.) and he has accepted. I know .
he is making $£36, 000. 00 in Colombia, but this is hardship-post
salary because of Colombia unsafety in many aspects.

Mario tells me that you approved my recommendation and are glad
Dr. Roman has accepted this offer. I think he comes as close to
what we want as we could find anywhere. I am sending him a cable
today that you have approved of our offer. I pressume with your
recommendation and knowledge of this man we won't have problems
with the Exec. Committee or the Board.,

Another matter is this: I would like you to have high on the agenda
the matter of matriculation for 1981, and if possible for 1982, We
have already announced since last year that tentatively the tuition

will be increasing in increments of $£300,00/year. Thus, it will be
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Dr. Hugh Popenoce
26 March 1980
Page No. 2

$1,650,00 for '8! and $2, 050,00 for '82. I recommend this
measure 88 very necessary; ours is still the greatest bargain in
agricultural education in the entire world, and we have a student
body of nearly 80% that can afford $5, 000. 00 or more a year.
Our present costs are $8,000,00, (a two million budget into 250
students) but we use a figure of $5, 000,00 per unit annual cost,
mostly because of embarrassment, we are ashamed to use the
true costs.

I have just returned from Nicaragua and Costa Rica (getting the
signatures of the Ministers) and investigating in these two countries
I found out that the minimum annual cost of going to a university
would be $4, 000,00 and $4, 500. 00 respectively for each country.
Our cost should be at least 1/2 of this. Anyhow I cannot see how
we are going to survive as an institution of high standards of learn-
ing if those that can pay their share of their education don't. To me
it is a sin to see so many well-off students getting away with a
bargain while we agonize every year not knowing where the

money is going to come next.

Without George Putnam as Chairman of the fund raising Committee,
I cannot see how in the world we are going to approach the level of
donations we reached last year. Our budget has increased 20%

this year, and according to the Central Bank of Honduras 1980 will
have a 20% rate of inflation. This year we are in serious trouble.

1 am doing my best to keep our most competent faculty happy but

we may loose some this year. I am naturally an optimist but a
cursory examination of what is coming demolishes all my positive
thinking and I get deppressed as hell. Diesel, gas and gasoline are
almost nonexisten in Tegucigalpa, and when we get it we pay the
second highest prices in Central America after Costa Rica. We
usully get fuel because our continous pressure and begging of the

oil companies which invariable give us preference. We are trying
to eliminate all gas (heaters, stoves, etc.) and change to electricity
but cannot do it fast enough. It is urgent that we change all the ''gas
guzzler' we have as soon as possible. Ihave requested from ASHA
and obtained permission to buy FORD Courriers. We have a fleet of
B-cylinder pick ups that need replacement scon. Anyway we are
doing our best to cut down unnecessary costs. It will take & year or
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Dr, Hugh Fopenoce
26 March 1980
Page No. 3

2 more before we can change things from the profligate past in
line with the realities of the present.

Iam sorry for the length of this letter, ut allow me one thing
more. Ihave changed Gustavo Perez back to the superintendency
and Victor Narvaez to the M & 5. Since we got the union I have
been thinking about this and came to the conclusion that Narvaes
was the '"Miv.uass. in the woodpile''. Wish us luck with the new

organization.
s ely,
L rd
Simbn E. Malo
SEM/aml Director

cc: J. Weeks /
C. Coolidge

Digitized by the Hunt Institute for Botanical Documentation
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February 6, 1980

Dr. Lewis M. Roberts

The Rockefeller Foundation
702 Ellen Lee Court

Bryan, Texas 77801

Dear Jocko:

Just a note to thank you for yours of the 30th,with the
copy of the letter from Asgrow Seed Company. It was too bad
to lose this one, but we appreciate your effort.

With respect to your second paragraph, I believe this
subject of rotation will be fully aired at the Executive
Committee meeting next week, and will keep you posted.

Your present term as Trustee expires at the Annual
Meeting in 1981.

Best Regards,

John W. Weeks
Secretary-Treasurer

Digitized by the Hunt Institute for Botanical Documentation




Lewis M. Roberts

702 Ellen Lee Court RECEIVED
Bryan, Texas 77801

FEB 4 1360
(713) 822.7973 s

January 30, 1980

Mr. John W. Weeks
Secretary-Treasurer

Escuela Agricola Pan-Americana
Museum of Science

Boston, Mass. 02114
Dear John:

As you will note from the enclosed letter, we came up
with a "dry hole" in my efforts to get a grant from Asgrow.
Most of the big seed companies are now in the hands of drug
firms and chemical companies, and I am afraid they are much
more interested in increasing their profits than they are
in agriculture.

Many thanks for sending me a copy of the minutes of
the December board meeting. I read these with interest and
I particularly was interested in the fact that no action
was taken regarding the rotation of the chairman of the
board. 1 personally think this is a mistake.

Will you please let me know when my present term on
the board expires. Cordial regards.

Since éiy yours,

|
Peild
Le¢wis M. Roberts
IMR:i1bsr
Enecl.

ce: Mr. George E. Putnam

Hunt Institute for Botanical Documentation
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O\ \{ Asgrow Seed Company h
< subsidiary of The Uppohn Company Kalamazoo, Michigan ascol

January 11, 1980

-

Lewis M. Roberts

702 Ellen Lee Court

Bryan, Texas 77801

Dear Mr, Roberts:

Your letter to W. T. Schapaugh was referred to me.

Our Agricultural Division Mgt. Group has carefully reviewed your request.
It was decided that we could not contribute funds to this project, due to
prior budgetary commitments.

As you are aware, we receive a number of requests for funds and it is not
possible to participate in all of them. We now give a substantial amount
to research and scholarships through divisional and corporate funds.

We wish you the best on this project and know that vou understand our
situation.

Sincerely,

Richard J. trick, Manager
Marketing and Customer Services

bkn

i
' |
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ESCUELA AGRICOLA PANAMERICANA
APARTADO FOSTAL 93
TEGUCIGALYA, BONDUHAS

< RECEIVED
15 January 1980 JAN 2 < 1980
Dr. Hugh Popenoe N "“]\'\I\"ﬂ‘.‘\‘\".i\\.

Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainesville, Florida 32611

Dear Hugh:

According to our recent conversation I'm itemizing a list of updated
(1980) benefits which the School offers to its faculty members as per-
quisites in addition to their salary. It should be noted that this is an
approximation since true values will change somewhat according to the
faculty member and to the individual situation. L

Faculty member pergquisites: Approximate monthly value.

Married Unmarried
1. Housing $ 250.00 $ 75.00
2. Laundry and room service - 25.00
3. Food items at a discount 25.00 5.00
4. Water and electricity 25.00 5,00
5. Fuel (monthly gas) 25.00 5.00
6. Local transport 7.50 2.50
7. Medical services 17.50 7.50
8. Group Insurance (PALIC) 25.00 12.50
9. Vacation trips 50.00 Y2551
10. Retirement benefits 25.00 25.00
11. Children education benefits 50.00 -
Monthly total $ 500.00 $ 175,00
Annual $6, 000. 00 $2,100.00

I hope this will give you a better idea of the perquisite situation at

EAP at the present time.
!
Cmé/;lly yours,
4 -

;’l Loy Nt
on E. Malo

/
SEM/aml Director

. . . xc: John Weeks v i . ’
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George E.Putnam, Jr. I | B :

Soenin: Ving Prisident
December 3, 1979
RECEIVED
Dr. Hugh Popenoe DECT 1979

McCarty Hall 2001
University of Florida :
Gainesville, Florids 32601 At

Dear Hugh:
Enclosed are revised proposed Job Descriptions for the
positions of Comptroller and Business Manager.

I have suggested wording to match the organization
chart we were working with in Zamorano, but have added notes
to each indicating that the audit/control function ought to
be separated from the accounting/treasury function to achieve
independent audit and avoid conflicts.

You may want to keep these Job Descriptions confidential
for that reasen. I wonder whether Jacobo Zelaya might be a
candidate for the Business Manager, particularly if the new
telephone increases EAP's ability to communicate with Tegu-
cigalpa, perhaps reducing the need for the office in town.

I have sent copies to Simon and John Weeks.

It was great to see the School again and I think we
got quite a bit accomplished.

All the best,

Sincerely, -~

Georgé E. Putnam,
Chairman

ce: J.W. Weeks, Museum of Science
Science Park, Boston

S.E. Malo, Director, Escuela Agricola Panamericana,
Apartado 93, Tegucigalpa, Honduras

od bv h e 3 i ys x
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Responsibilities of the Comptroller

Reporting to the Director, the Comptroller is responsible for the
Accounting and Cashier/Treasury functions of the School, as well as

for internal audit and control.

Consulting with the School's auditors, he organizes- and operates
the accounting system; ensures accurate maintenance of the School's
financial records; and prepares monthly summaries for the Director
and the Board of Trustees.

He receives all cash paid to the School and ensures appropriate
custody of same. He handles the School's bank accounts, He is
responsible for administration of the payroll and ensures payment
and proper accounting of all invoices for services and supplies

purchased, as well as for collection of amounts due to School.

He prepares the Annual Budget from information provided by the
Director, the Dean and the Business Manager.

He is responsible for reviewing accounting and control systems
periodically and ensuring efficient operation of the accounting and
finance function.

He is responsible for internal audit and financial control.

Note: In the future, the audit and financial comtrel should be
reorganized and separated from Accounting-Cashier/Treasury

to ensure independent audit and control.

| e ¢ \ .
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Responsibilities of the Business Manager

Reporting to the Director, the Business Manager has responsibility
for proper maintenance and efficient operation of the physical plant

at the School and for supervising other service units.

He will directly supervise the purchasing function; all security
arrangements for the students and the School's property; the mainten-
ance of all buildings and equipment; the efficient provision of water
and electricity services; proper care of the grounds; and the efficient

custody of all non-academic materials and supplies.

In addition, he supervises the School's office in Tegucigalpa and

ensures efficient operations of the School's medical clinics.

He also supervises and monitors all sales of products grown or
produced by the School and ensures this function is carried out in
accordance with procedures established by the Director in line with
the pclicy of the Board of Trustees.

The Business Manager is also responsible for the efficient operation
of the School's Dining Hall, the laundry, the Guest House and other
student services assigned to him.

Note:

In the fature, it might be advisable to place under the respon-
sibility of the Business Manager both the Cashier/Treasury functions
and the Accounting function, to reduce the porential conflict involved
in the present arrangement under which these duties, as well as the

internal audit functions, are performed by the Comptroller.

Liul 111 LU @1 Ootdnicai ycumentation




MENDIETA ¥ ASOCIADOS

REPRESENTANTES DE
ARTHUR YOUNG & COMPANY ¥ MANCERA HERMANDS Y CIA

LICENCIADOS EN CONTADURIA PUBLICA ¥ ADMINISTRACION DE EMPRESAS

Novenber 26, 1979

Dr. SimSn E. Malo

Director

Escuela Agricola Panamericana
El Zamorano

Dear Dr, Malo:

In reference to our letter dated March 30, 1979, concerning our
recomendations for improving the School's management and operating
controls, we have been in frequent contact with Mr. M. Dixon concern-
ing the implementation of the recamended actions. :

Appropriate corrective action resulting from our recommendations
has been initiated and/or implemented with the following exceptions:

Recommendation 1 - "A comprehensive study of the current cost ac-
counting system should be conducted to eliminate activities mot produc-
ing useful management information. Cost accounting control should be
implemented that place emphasis on data analysis and performance rather
than data collection'.

Comnent: Mr. M. Dixon believes that the study should be performed
by an Independent person; we agree that it would be more appropriate
for an ''outsider' to conduct this study in order to have the possible
benefit of a new approach and ideas. One intepral part of this effort
will necessarily inelude development of a coordinated famm nvinagenent
function, which, based on the Director's new organizational plan, ap-
pears to be in-progress.

Recommendation 5 - "' The advantages of instituting an internal audit
activity for the School's operations should be reviewed and appropriate
action taken.

Comrent: This recommendation has been partially implemented for
certain cash accounting functions; it is suggested that the greatest poten-
tial benedic from this activity will result in the internal audit of cost
and production records, after the cost system has been reviewed and appro-
priate changes implemented,

100, PISD EDIFICIO CONDOMINIO - AFDO. 1670~ TEL: 22-8785 - TEGUCIGALPA, HONDURAS - CABLE. MENDYASO
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Recommendarion 8 - "Inventory checks are needed when lumber is:
(1) loazged for delivery to the yard; (2) received at the yard; (3)
processed; and (4) shipped for sale. It is very important that the
finished goods inventory checker be able to properly grade the lumber;
this may require that the School provide specialized training to the
inventory checker or hire a qualified person. Lumber sales, under
present arrangements, should be closely monitored; specifically the
wnit sales prices should be comared with COHDEFOR existing price levels.

Comment: The shipping controls from the forest to the yard were
established and reportedly subsequently discontinued. These controls
were reinstituted following our visit during November, 1979,

Very truly yours,

%/M/b

Jerry Zahourek
MENDIETA Y ASOCIADOS

/sh

MENDIETA Y ﬂlgﬂﬂbﬂ! )

ARTHUR YOUNG & COMPANY
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ESCUELA AGRICOLA PANAMERICANA
TEGUCIGALPA, HONDURAS AW e DAt

26 September 1979

Dr. Hugh Popenoe

Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Forida
Gainesville, Florida 32611

Dear Hugh:

I have asked Jan Troensegaard from FAO, Tegucigalpa to help us
evaluate our forestry situation. Enclosed is a copy of his letter
for your information.

He is one of the most competent local men and it was recommended
to me by Dr. Marco Flores Rodas as the only one on whon we could
rely.

Dr. Troensegaard thinks we could cut every year an amount in the
neighborhood of 1,800 m3 of logs for the next 10 years. This is in
itself could pay for a capable forester and we would get his services
as a professor and other advantages. It is somewhat ironic that the
School used to have in the past competent foresters (P. Shank, J.
Miller, B. Rohers, etc.) but we have been very careless in this
area in the last B years. .

We are doing our best to come out with a sencible budget for this
year. In the past we have just added to the year before a percent
for this year's inflation. I am determined that we have to have a
budget based on real needs and ona r

gards,
-
J A
imbn E. Malo
SEM/aml Director
Attachment

xc: Exc. Committee

e Hunt Institute for Botanical Documentation



s ORDENACION Y PRODUCCION FORESTAL Y
Pk PEIKIOLD FongstaL DESARROLLO DE LA [INDUSTRIA PRIMARIA
:mnﬂﬁsu BESARTOLLD Edi. Midence Soiz 274
PNUD-FAD/HON/T5/004 Talfy: ;::gz_:;;::;g
%mms DE LAS NACIONES UNIDAS m;;ﬁm
L& AGRICULTURA ¥ L ALIBENTACION Ay Sh e

Septemben 24, 1979
FAO#230-79

Ma,Simbn E.Malo, Dixector
Escuela Agricola Panamericana,
lamoranc, Depantamento Francisco Mokrazdn.

Deax Mr.Malo:

1 have nead the xepont on the "1973 INVENTORY", and find <L done in a
competent manner. 14 appears that maps wene prepared at a Scale of
1:5.000 showing fonest Zypes; this would be veny usefuf for your futu-
re fonest®eo have. Also, 1 wowbd recommend that wou Look fon the field
sheets and any other data nefafed £o the " 73 Tnventony”.

0f all the Onthophoto map sheets that you have, onby JH-22 covers part
04 the fonest; you wilf need JH-23 Zo cover the whole area; T checked,
and it 45 avadcbable at Catastro.

0f your area, new aneal photoghraphs were take £n 1975 and T understand
new ones will be Zaken again eanly next year. So, you will be well off
what maps and photos conceans.

T have made some rough caleulations as fo the annual cuf that could be
permitted so as to obtain a sustained uield unit in the shontesd possi-
ble time, and §ind you could cut around 1,800 m3 net fog volume a year
unden the following conditions:

1. Cut over area must be reforestated within a 3 yean period either
antificially on by natural means.

2. ALE trees with D.B.H. [breast hight diameter] of 30 em or mo-
ne must be cut within the designated anea Leaving 10-17 seed Lrees
in case that you want fo use natunal negeneration. The seed thees
must be of seed-bearing age [20 years o more] and have a Eive chown
nepresenting 308 o more of the total thee hight.

3, Onky 103 of the pine anea can be considered (naccesible for this 1y-
pe of Logging. This might actually be difficult to follow, o your
annually cut of 1.800 m3/year fon the next 10 yeans might represent
youn upper Lomit.
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4. Cut trees musz be bucked night down to 20 cm undex bank.

Furthermore you may cut same 400 m3 in fenceposis by thinning the
young sdands.

As 1 said, these ane rough estimates, and we would have fo see, what
Sabiton has taken out, before a definite figure can be estimated.

As for youn forester T have asked around:Johnny Mantilla 45 going o
Belgium for one year to take his doctor degree in fonest management,
but said he was interested in coming back.

At this moment 1 cannot think of a candidate that 1 know 48 quab{fied
and that {5 availabfe. The present peace corps are all young and in-
experdienced; Hazzlett have no prior experience in operational forestry,
but he may Learn if he is willing. T will centainfy give him all the
help T can. There is one possibfe candidate which 1 haven't been abfe
Lo see yet, but hope To do s0 next week. JAN BAUER s dufch, speaks
excellent English and Spanish(mannied Zo a guatemalan), wants Zo seitle
4n Honduras and {5 a competent forester. Untill Aprif next yean, he 4s
employed in a FAQ Watershed Management Project in Zhe Omoa Mountain and
he has applied for 1 year extension. The dutch goveanment, who finance
his pay, may not agree, in which case he might be available. T will ash
him as soon as possible and Let you know, what he thinks.

One tast comment: T have been fold by oun saumilf expert, that youn saw-
mill can easdily cut the output of Logs from the forest. T will strongly
necommend that you do yourn own saumifling; it will inchease your earningd
substantially, since your Log thansport will be shont. You may have £o
install your present machinery in a more eficient way and get a finst
class operaton,but it will undoubtedfy pay off. Our "Sawdoctor” has pro-
mised me fo give you all the help you need.

As soon as T have news, T wilf Let you know.

Give my kegards to your wife.
hitm

Vouns &ﬂ{
N TROENSEGAARD.
ce. gile.

D.s. 7 Aawe wtﬂ/uua( %(}&“\@nmaud’{uomd/{u
wsautel caid o Qo0
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ESCUZLA AGRICOLA PANAMERICANA

TEOUCIGALFA, HONDURAR R EC E l V E D

SEP 17 1875
3 September 1979

il -""."?\‘u ;
Dr. Hugh Popenoe
Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall
University of Florida
Gainesville, Florida 32611

Dear Hugh:

Enclosed is a list of short courses we will be holding at EAP during
this year. Notice that we are already down to 3 - 14 September
(FACACH) which we started today. We project an income of
$55,140 for 1979. Most of the short courses are on agriculture

or related to this field.

Short courses is something we have emphasized very much since
my arrival so that we can use our facilities more efficiently. As
you know we have a 4b~person dormitory which was seldom used
in the past. Our goal is to keep it going yearound. We have
revised our charges and we can say confidently than more than
half of our total income for this year will be profit.

Sincerely,
i

/ 'Sim®n E. Malo
SEM/aml *  Director

Enclosure

xc: Executive Committee
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15-19
2-4
12-16

17

26 Feb
22

4

19

9
22

7-8
10

22-23

28-29
5-14
10
13-25
23-24
" 3-14
*24-27
* 429
“28 Oct

Fechas

Enero

Febrero
Febrero
Febrero

. =7 Marzo
Marzo
Abril
r‘ﬂbr"
Mayo
Mayo
Junio
Junio

Junio

Julio
Agoslo
Agosto
Agosto
Agosto
Septiembre
Septiembre
Octubre

=2 Nov.

L ICUELA AGRICOLA FANAMERICANA
CURSOS CORTOS IMPARTIDOS - 1979

Nombre del Curso

Seminario Crédito Agricola
Ciencia Inteligencia Creativa

11 Seminario Crédito Agricola
Citculo Internacional de Cultura

Reunién de Entomélogos

PCCMCA

Universidad de Oregon

Semillas de Flores

Estudiantes Goshen College
Técnicos de IHMA

Seminario Catastro Nacional
Sociedad de Instituciones Bancarias
de Centro Ameérica

Escuela Agricola de Esteli’

Metodologia de la Ensenanza
Produccion Nacional de Maiz
Reunién Ministerial

Entrenamiento de Horticultura
Reunién Ministros de Centro América
Metodologia de Asistencia Técnica
Seminario de Cooperativas Agricolas
Tecnologia de Semillas

"Tres Dimensiones "

* 5-17 Noviembre Comprobacidn Técnica
*19-30 Noviembre Produccidn de Frijoles

Cursos per impartirse e ingresos estimados para 1979

cc: AGEAP

Arch

iv

Partici-
pantes Patrocinador
51 Banco Fomento
16 Varias Instituciones
51 Banco Fomento
30 Circulo Internacional de
Cultura
6 Cuerpo de Paz de Honduras
400 S.ReN.,
26 Universidad de Oregon
13 CASSA
20 Goshen College
8 Ministerio de Economia
76 Distrito Central
51 Banco de Honduras
14 Ministerio de Educacion de
Nicaragua
16 CENADIH
30 PROMYF
50 CENADIH
a2 ENA
30 SRN
20 FACACH
20 BANAFOM
20 SRN
25 Fortin, Lagos y Asociados
25 SRN
25 SRN

Mivel

Peritos Mercantiles
Varios
Peritos Mercantiles

Varios

Entomélogos

Agronomos

Estudiantes

Genetistas

Seccidn School

Técnicos Mercadeo Agricola
Alcaldes Municipales

Peritos Mercantiles

Estudiantes de Agricultura
Ministerio de Economia

- Extensionistas

Ministros de Honduras
Institucion Agricola
Ministros ‘de Centro América
Cooperativistds ' 2
Peritos Valuadores
Agrénomos

Varios

Agronomaos

Agronomos

Total Cursos Cortos . .

Costo Lps.

7,906.40
960,00
7,232.00

150.00
922.00
1,200,00
156.00
66.00
100,00
56.00
836.00

455,50

Cortesia EAP
éo4 .00
22,860.95
2,400,00
864 .00
2,051,460
9,600.00
8,000.00
16,400,00
2,500,00
13,000.00

12,000.00

L. 110,380.45
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September 10 1979

Dr. Hugh L. Popenoe

University of Florida

Center for Tropical Agriculture
McCarty Hall 2001

Gainesville., Florida 32601

Dear Hugh:

I tried to reach you without success last week, notably
to see if we could decide on the time and place for the next
Executive Committee meeting. I believe I told you that George
Putnam will be out of the country on Thursday, October 11,
and thus will not be able to attend. Since there are so many
of us from Boston, I would like to suggest changing the place
of the meeting, and would be pleased to host it here, if you
would like. Please let me know as soon as possible whether
the 1llth is still your preferred date, as I will have to get
notices out very soon in order to assure a guorum.

I talked to Kitty Coolidge last week, and she told
me that they had a very successful visit at the School with
Mr. Wheeler, who seems enthusiastic and would be willing to
join the Board. She also told me that there was apparently
much enthusiasm for Roberto Villeda to be made a trustee -
since he has been a great help in obtaining the "international
status" for EAP.

If we still want to get Wheeler aboard prior to the
December meeting this can be done, as you know, with a
"consent meeting" of the Board. I have the necessary papers
drawn up by Austin, but it will first be necessary to have
the concurrence of the Nominating Committee. This; in turn,
means that you should contact Jack Kimberly if he is still to
be the new chairman.

I guess this is all for the moment, and I look
forward to hearing from you next week.

Sincerely,

John W. Weeks
JWW:b Secretary-Treasurer




23 August 1979

Dr. Hugh Popenoe

Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
GAinesville, Florida 32611

Dear Hugh:

I am enclosing for your information a copy of a bill itemizing
the costs of moving my personal effects from Miami, Florida.

As agreed in our Board Meeting of May, 1978 in Miami, EAP
is paying for these expenses,

We have had a few interesting days with Kitty and John
Lastavica. During these days they had an opportunity to see
our operation, talk to our people and get a feel of how things
are going downhere. Charles Wheeler of ESSO, Miami also
spent two valuable days looking over the School operations.

Today we are having a meeting of the 6 ministries of
Agriculture (Central America and Panama). Thus, we have
been busy as hell.

Si ely,

s

on E. Malo

SEM/aml Director

Enclosure

cc: John Weeks -/
M. Dixon's (file)
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AFPARTADO POSTAL 425 TELEFONOS:

«.._BOULEVARD TONCONTIN 7400
TEGUCIGALPA, HONDURAS 7478
Coble: AIRLIFT

Telex: 1168 AIRLIFT HT

BIRGFT )

Agosto 21,1979

Escuela Agricola Panamericana Ref:Embarque efectos persona-
Tegueigalpa, D.C. Les Docton Simén Malo

Afencibn: Lic.Zelaya
Estimados serones:

Hacemos neferencia a nuestra conversacibn telefonica en nelacibn !
a fas facturas pendientes de pago cornespondientes af trastado !
de Los ensenes de casa y efectos personales del Doctor Simén

Mafo, para su pronta heferencia Las desglosamos a continuacién:

1] Copia factura N°400715 por US$6,485.56, por concepto del
servicdio puerta-a-puerta entre Miamd,Flonida/EL Zamorano,
Depto.Feo.Morazdn, Honduras .

2] Copia nuesira factura S-2593 por Lps 200.00, pon concepto
de pago de Contadores Vista pon nevisibn embarque en su
nesidencia en EL Zamonano.

3) Copia nuestra factura S-2668 pon Lps 496.90 por concepto
de pago {impuestos de introduccibn y gastos agencia aduanexra.

En Lo neferente a La factura que corresponde por.servicio del
traslado entre Miami y EL Iamorano, puede ser cancefada diree-
tamente a Withers en Miami o el cheque puede ser a nombre de
nuesira Empresa, siempre en délanes o en Lempiras agregando

al efecto La comisién bancaria para compranr “ef giro.- De optanr
mandarfo dinectamente a Witheas agradecerfamos copia de La
carta enviande dicha remisi6én pana control de nuesinas cuentas,

Cualquiern informacién adicional al respeto, no vacile en comu-
nicarse con nosotros que send un placer senvinfes.
Atentamente,

AIRLTFT INTERNATTONAL,S. de R.L.

;ﬁé%ﬁ;ézéﬁ?dim(zz J
N.L.Fuenfes A.
Thdfico

nlfa [
adfunios



August 20, »979

Dr. Hugh L. Popenoe

University of Florida

Center for Tropical Agriculture
McCarty Hall 2001

Gainesville, Florida 32601

Dear Hugh:

When we were talking on the phone this morning I meant
to ask you about the status of the Annual Report. In your
absence we were in touch with your office following a call from
George Putnam who was expressing concern, and determined that
it was back at the printers for some corrections. George has
undoubtedly been in touch with you, so you know of his desire
to get it as soon as possible.

Recently I got a letter from Monte Dixon at the School,
inquiring about the status of the United Brands gift. I talked
__ to George Gardner today, and he thought we should probably nudge

them a little in view of the fact that they gave in March of
1977 and April of 1978 --- $30,000 each year. I think George
would probably be willing to talk to Burke Wright, as they are
on very good terms, but George felt that it might carry a little
more weight if you were the one as Chairman to inguire. I leave
it no to you, and if for some reason you don't want to do it,
just let me know.

Sincerely,

John W. Weeks
JWW:b Secretary-Treasurer
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16 August 1979

Dr. Hugh Popenoce

Chairman, Board of Trustees
Escuela Agricola Panamericana
University of Florida
Gainesville, Florida 32611

Dear Hugh:

1. Iam very pleased to announce that we have finally been granted an
"international status''. Last week the Military Junta and all the
Ministries convened at EAP for a meeting on Administration Policies,
and decided to take the matter of the Status of the School. Our request
had been in their agenda several times before but since we had offered
our facilities for a meeting of their Cabinet they decided (under a cer-
tain amount of persuasion on our part) that this was an appropiate
time to sign the papers.

Decreto No. 795 was signed and approved on its entirity just as we had
requested. The draft you saw contained 5 articles; however, we added
one more regarding the exemption of the 8% consular fees which the
School has been paying for the last 36 years, and which constituted
quite a burden to EAP when we wanted to import equipment or anything
else.

This culminates 7 months of hard work on'this matter with half a dozen
lawyers. The final draft was writen by ex-minister Edgardo Sevilla,
who being an experienced lawyer, understands these things. Sevilla
works in Roberto Villeda's office. I don't think we would have suce
ceeded if it weren't for Roberto and his dogged interest in this matter.
He has been helping the School tremendously since I came.

2. Another items worth reporting, among many, is that we were able to
obtain the funds for our communication system from ASHA, and in ad-
dition they have allow us to use $95, 000 of our 1979 grant ($200, 000.00)
for professors salaries. This is a very nice precedent and it will help
us very much in the future.
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Dr. Hugh Popenoe
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We are in a mood to celebrate and probably will.

Sincerely,

Srtecie

Simbn E. Malo

SEM/aml = Director

xc: Executive Committee /
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10 July 1979

Dr. Catherine Coolidge Lastavica
Box 1443
Manchester, Mass. 01944

Dear Kitty:

Thank you very much for your letter. I have just received it and I am
so glad you are planning to come with John in August. I'd say the
week of August 13 is fine with us, please confirm so we can come out
to see you.

As you probably know we are forging ahead simultaneocusly in several
fronts. Our international status will hopefully be solved within the next
2 weeks. INA is finally working on our undetermined property borders.
In this regard we are also getting a lot of help from Julio C. Zepeda,
the head of '"Catastro Nacional" (The National Survey of Honduras).

I am quite concerned with our neighbor Callejas on our south side, who
is beginning to sell his land. Several buyers have come to me asking
for right-of-ways and [ am stalling them to see what can be done. I
think the School should try to make a sacrifice and buy these lands even
if its 2 matter of borrowing from the endowment. The moment we have
a community of neighbors next door to Ganaderia we are in serious
trouble. We will loose animals, cannot dump our processed sewage
waters and we will have continuous interference. The old man has 300
Manzanas and they tell me he may sell for US$150,000. Ina way we
will be exchanging our Buenos Aires property for this one. I would
recommend very strongly that we think carefully and fast about this
problem.

Iam glad you and Hugh are coming soon. Jack Kimberly also promises
to come again before the end of the year

Simon E. Malo

SEM/aml Director

cc: H. Fopenoce
J. Weeks /
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A 182 Grinter Hall
AR A August 9, 1978
MEMORANDUM
TO: Hugh Popenoe

RE: Trip to Washington D. C. August 7, 1978

FROM: J. Wayne Reitz

ANTERIE
I had a visit with Congressman Clarence Long of Maryland to explore
his ideas on using American Schools and Hospitals Abroad funds for opera-
tions other than capital expenditures, as well as to inform him of the
AID Mission's attitude concerning the intermediate technology contract,
and finally to express my appreciation for his support of funding ASHA.

1. Mr. Long is quite adamant about restricting ASHA funds to
capital outlay. I mentioned our great need for operating funds. He
was very sympathetic to that need and indicated he would like to help
in some other way to meet it, but not with ASHA funds. Having said that,
he gave me as I left the revised eligibility criteria for the American
Schools and Hospitals Abroad program and now, upon reading them, I find
no restrictions against using such funds for operation. Likewise in the
report of his subcommittee I find no reference to restricting the use of
funds to capital outlay as has been done sometimes in previous years,
Thus I consider the subject is still open for discussion, even though our
direct exchange this week did not preoduce any favorable results. I am
enclosing a copy of the revised guidelines.

2. I mentioned the problem we were having with the AID Mission re-
garding our implementation of the contract on intermediate technology. He
understands the situation and is thoroughly in accord with our position
that we cannot proceed until we are able to do so with appropriate personnel,
I did not ask him to do anything about this situation, In fact, I merely
wanted him to be aware of it. He seemed to appreciate my mentioning it.

Then he proceeded to expound with great vigor his basic position with respect
to foreign aid to agriculture, namely that information and practices must

be transmitted immediately to all small farmers and this should be done

by bringing them into a school for three or four weeks and giving them a
short introduction of practices best suited to their needs. He apparently
assumes that the personel for doing this is available.

I had a good conference with David Santos and Gene Tucci in the office
of ASHA. They are very favorably inclined toward EAP and stated that we
would get our 1978 allocation in three to four weeks. Unfortunately it is
going to be restricted to the equipment needs as outlined in the proposal
as originally submitted. On the other hand there can sometimes be modifi-
cations and it may be necessary right at the beginning to modify it in
order to provide funds to install the water system if such funds are not
available from the 1977 allocation.
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Page 2
Dr. Hugh Popenoe
August 9, 1978

In connection with the 1978 allocation there may need to be a very
hurried signing of the release. Apparently last year or the year before
Al Brick did this on behalf of the Board. It is suggested by Santos that
Al again be authorized, which will require you to write a letter to Al
Brick authorizing him to sign. You should send a copy of that letter to
David Santos.

You mentioned the other night on the plane that the pipe for the
water system was purchased and available for installation. While with
Santos we checked the records and find that the pipe was bought with the
1976 allocation. The initial request was for $60,000 including installa-
tion, The record now shows that the pipe itself cost $65,000. Thus, to
get it installed we will have to use 1977 funds if available and, if not,
request the use of 1978 funds for that purpose. The Washington office
shows a balance of $67,000 for 1977. If this has not been committed, a
letter requesting permission to use those funds to install the water sys-
tem should be written immediately. If all of the 1977 funds have been
committed, a letter should be written requesting permission to so use

1978 funds.
OS. yne Rei

enc.

cc: Joe Courand
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500 RUTHERFORD AYENUE, BOSTON, MASS. 02129

January 27, 1972

Mr. Thomas D. Cabot

Cabot Corporation

125 High Street

Boston, Massachusetts 02110

Dear Tom:

As promised, I checked with Frank Morris at the Federal Reserve
about John Blewer, the former employee of Loomis Sayles. As far
as Frank could remember, John's reputation for integrity as well
as acumen was of the highest. I gather that he left Loomis Sayles
with no skeletons in the closet,

Hope this will be helpful.

Warm regards,

Cordially,

== e

John M. Fox
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ALBERT BRICK
COUNBELOR AT LAW
608 GLODAL DUILDING
1028 VERMONT AVENUE, N. W,
WABHINGTOM, D, €, 20008 oistmicr 7:8933

JANUARY 26, 1972

Mr. Thomas D. Casor .
Capor CORPORATION

125 HieH STREET

Boston, Mass. 02110

Dear Tom:

| READ YOUR LETTER OF JANUARY 20, 1972, wiTh
INTEREST, AND IN VIEW OF THE FACT THAT YOU WiLL NOT BE
ABLE YO LIVE WITH THE NEW FEE SCHEDULE FROJECTED BY OLD
Corony TrusT Division oF THE FiIraT NATIONAL Bank oF Boston
AND WILL EVENTUALLY HAVE TO MAKE A MOVE, | THINK THIS 15
THE TIME TO DO IT. SiNcE Joun M. BLEWER, INC., CHECKS OUT
AMONG THE PEOPLE THAT YOU MAVE CONTACTED, | WiLL GO ALONG
WITH YOUR RECCOMMENDAT)ON ONE HUNORED PCRCENT.

FRANKLY, | FEEL THAT ORDINARILY THE BOARD AS A
WHOLE SHOULD VOTE ON MATTERS OF THIS NATURL AND UNLESS
THERE ARC WEIGHTY REASONS TO THE CONTRARY SHOULD FOLLOW
THE RECOMMENDATIONS OF THE EXecutive CoMMiTTEE. HOWEVER,
IN TH1S CASE | 00 NOT THINK A VOTE 15 NECESSARY BECAUSE
IT WAS BROUGHT UP AT THE MEETING IN ZAMORANO IN DECEMDER
AND AT LEAST TACIT APPROVAL WAS GIVEN TO A SHIFT, ALTHOUGH
AT THAT TIME | DO NOT RECALL ANY MENTION OF JOWN M. BLEWER,
Inc,

AT ANY RATL, BEST WISHECS,

VERY SINCERELY Ycunsq

i [“ ;f/%j plc é&__

] i
(d
AbBYRT BriCK

AB/ 1us

cc 1o: Dr. Huou L. Popcwnor
Mi. ARTHUR S, ASHLECY
Dr. CatHEriNC CooLipai
M. CHARLES L. STILLMAN S
Mit. Jonn M. Fox

At
P.5.: WoOULD APPRECIATE THE ADDRLSS oF JownN M, Fox As

D0 NOT SECM TO MAVE THAT.
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CHARLES L. STILLMAN S I

SUITE 4200 1 !
245 PARK AVENUE
NEW YORK 10022 |

January 25, 1972

Dear Tom:

I acknowledge réceipt of copy of your
letter of January 20th to Dr. Hugh Popenoe anent
a change in management of the portfolio of EAP.

I agree that a change is in order and
am quite satisfied with the suggested change to
John M. Blewer. |

I know of one other account lost by
0ld colony on competitive performance to T. ‘
Rowe Price, a much better known and better ;
established firm than Blewer. But whether to
Blewer or elsewhere, we need to change. It
will be interesting to observe what they do.

@ EIY‘
ﬂ Z ' | 4

__-__________________.-—-\

Mr. Thomas D. Cabot

Cabot Corporation

125 High Street f
Boston, Mass. 02110 !

cc: Dr. Hugh Popenoe

Mr. George Gardner
Mr. John Fox
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CALOT CABOT CORPORATION 25 1iGH STRECT, BOSTON, MASSACHUSETTS 02110
CABLE ADCALSS CABLAK BOSTON

THOMAS D.caBoT TEL 617 423-€000
WONTRART CuniNsany ¥
OF THE Boamn

January 20, 1972

Doctor Hugh L. Popenoe
University of Florida

Center for Tropical Agriculture
McCarty Hall 2001

Gainesville, Florida 32601

Dear Hugh:

I think the Investment Committee of EAP, hav-
ing charge of the endowment portfolio, can change ad-
visors without consulting the Board as a whole, and
you will recall that I mentioned at our meeting in
Zamorano last month the probability of our making
some change. Nevertheless, I feel that on a matter
of importance we should consult at least those members
of the Board who might have an opinion based on knowl-
edge of the subject. Hence, this letter, a copy of
which I am sending to some of the members of the Board
not members of our Committee, and I hope you and they
will feel free to write me any comments you may have.

At a meeting of our Committee on January 11,
we decided unanimously, subject to further checks, that
we would discontinue the arrangement with the 0ld Colony
Trust Division of The First National Bank of Boston and
turn over the management of the account subject to the
review of our Committee to John M. Blewer, Inc., of
685 Fifth Avenue, New York, New York 10022. Since then
I have checked a number of the present customers of
that firm and find their comments about it wvery favor-
able. We have also made some inquiries about other
alternatives and about arrangements for custodianship
and reporting, and unless some cbjection is voiced by
the recipients of this letter, I expect we will go
ahead and make this change.

The Blewer firm is a small one and, to a large
extent, a one-man operation. It looks after about
$60,000,000 of investments for about a dozen groups
(a family or a company being taken as one group). Ours
would be typical of the kind of account it prefers to
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SHEETNo. 2 From CABOT CORFPORATICN To Doctor Hugh L. Popenoe

January 20, 1972

handle, and we believe we would get much more per-
sonal service than we have obtained from the 0Old
Colony Trust and at a cost of about $6,000 annually,
which compares with about $10,000 which the 0ld Colony
is presently charging and which it proposes to increase
to $22,000 in the next few years.

George Gardner has known Blewer for a number
of years. I have only met him once, but I was very
much impressed after an hour's talk with him. I have
made some checks on his two associates, and they have
been favorable, but it is really Blewer himself that
is important. He is a graduate of Princeton, of Yale
Law School, and of N.¥Y.U. School of Business. He
started in the practice of law with one of the large
New York firms and became interested in international
securities and was quite successful in investing for
clients in this field, especially in Japan, until the
interest equalization provision of the tax law inter-
fered. He then went with the large investment counsel
firm of Loomis Sayles, and when this was sold to New
England Mutual Life Insurance Company, he decided to
go into the investment counseling business for himself.
From the checking we have done, it appears that he has
been quite successful for his clienty during the last
few years since his firm started. Our investigations
indicate that he is a studious and objective analyst,
conservative in his approach to investment policy, old
enough to be experienced and not so old as to be hide-
bound or unwilling to consider innovations.

I1f you should feel that we ought await a vote
of the Board as a whole before making this move, please
let me know promptly. I expect we will wait a fortnight
before implementing our decision so as to give time for
you to make any investigations you may wish, and unless
we hear from you within that period, I expect we will
go ahead with the change.

With warm regards, I am,

Yours very sincerely,
7 s

TDC:mc Thomas D. Cabot

cc: Mr. Arthur S. Ashley
Mr. Albert Breck
Doctor Cathexr
Mr. John M. Fox Putnam and Weeks:.
Mr. Charles L. Stillman
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=amLe apoacEs CABLAK BOSTON
TEL 847 433-6000

January 17, 1972

Mr. George P. Gardner, Jr.
24 Federal Street
Boston, Massachusetts 02110

Dear George:

Further with respect to John M. Blewer, Inc.,
I have now called three of the references he gave;
namely, Mr. Louis B. Harder, Chairman, International
Mining Corporation; Mr. James McCary, Vice President,
Southern Life & Health Insurance Company; and Mr.
Charles A. Perlitz, Assistant Treasurer, Continental
O0il Company. I find they all speak very highly of Mr.
Blewer and his firm. They all have interest in sub-
stantial funds under Blewer's management and say that
he has done well with these funds and that he is very
studious and gives a lot of personal service to each
account. I expect that the account of Southern Life &
Health Insurance Company is the largest of these. It
amounts to around $8,000,000 and consists of the com-
pany's interest in common stocks and convertible se-
curities. Perlitz is a close personal friend of Blewer,
they having been schoolmates at Exeter, and both were
associated at Loomis Sayles.

Under the circumstances I think we should go
ahead in the near future to transfer the account, and
I shall await your advice as to the arrangements you
have worked ocut for custodianship and reporting.

Yours very sincerely,

S

Thomas D. Cabot
TDC:mc .

eec: Mr. John R. Kimberly
Mr. George E. Putnam
Mr. John W. Weeks”
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CABOT CORPORATION 25 1i5H 5Ta2E7, 80570N, MASSACHUSETTS 02110

CaNLE aDTRESS CABLAK BOETON
TE. 817 423-8000

January 11, 1972

Mr. John R. Kimberly
Carmichael Farm
Route 1, Box 170
Queensland, Maryland

Dear John:

As you know, we have been considering for
some weeks changing the investment advisor on endowment
funds of EAP. The 0ld Colony Trust Division of The
First National Bank of Boston has had a disappointing
record of performance on our investments and are cur-
rently charging us about $10,000 per year, which would
be higher but for the price freeze, and they have pro-
posed a rising scale of charges which will reach $22,000
per year in a few years. We know that they have done an
excellent job for others, especially for some of the large
industrial pension funds, and we have great confidence in
their overall ability. Nevertheless, we feel that the
School would benefit from a change.

We were sorry that you could not be with us at
the meeting of the Investment Committee this afternoon.
We had a good discussion at the meeting and tentatively
concluded that we would transfer the whole account to the
management of John M. Blewer, Inc. This decision is sub-
ject to your approval, and I am sending a copy of this
letter to George Putnam because we would also welcome any
advice he might have in the matter. It is also subject
to our not finding any serious problems or expenses in
connection with statements and custodianship of securi-
ties. We think probably that these matters can be han-
dled by Paine Webber Jackson & Curtis.

Blewer is a small investment counsel firm lo-
cated at 685 Fifth Avenue, New York. I have talked with
Mr. Blewer and made some inquiries with respect to his
partner, Mr. Pierre J. deVegh, and his consulting econo-
mist, Doctor Douglas H. Bellemore. Blewer's formal edu-
cation included Princeton, A.B.; Yale, L.L.B.: and NYU,
M.B.A. He served four years as a lawyer with Davis Polk
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SHEET No. 2 From CABOT CORPORATION To Mr. John R. Kimberly
January 11, 1972

in New York. He subseguently became an advisor on
foreign securities to special investors until the U.S.
equalization tax made these unpromising and then joined
Loomis Sayles. He left Loomis Sayles on its sale to
New England Mutual Life Insurance Company and founded
his own firm. This account would represent roughly 10%
of the accounts for which he is responsible. His charge
would be 1/10 of 1% per year of the market value (with
a minimum of $4,000). Thus, the cost will be very much
less than we are paying the 0Old Colony, and we feel we
would have closer attention to the portfolio.

George Gardner has known Blewer for some time
and thinks highly of him. I have met him only once but
have found his record impressive. If you have any way
of checking up on him, I would appreciate hearing your
views, and if you want to meet him, it can easily be ar-
ranged sometime when you are in New York. I don't be-
lieve we will put the change into effect for at least
a fortnight.

We considered several alternatives to this
plan. We could, for instance, put the whole portfolio
with The Common Fund, which as you perhaps know, was
established by the Ford Foundation as a non-profit
corporation te handle the endowments of public and pri-
vate colleges and universities offering at least a two-
year program of college level or occupational studies.
This fund was set up with an initial grant from Ford of
$2.8 million, and it is expected that this grant will
cover the investment management cost for about two years.
The actual management will be done by The Capital Guardian
Trust Company of Los Angeles and Massachusetts Financial
Services, Inc., of Boston. We think highly of these ad-
visors, but the disadvantage of using The Common Fund is,
first, the probhability that with the depletion of the
originating grant, the costs will rise to a level con-
siderably higher than 1/10 of 1% per year. Aalso, this
fund is presently invested (as of September 30) 88.4%
in equities, so that there is a large risk from possible
decline of the stock market. The dividends on these
equities would be far below what our investments are
currently earning. However, The Common Fund has a plan
which would permit quarterly payments of 1 1/4% (5% an-
nual rate) of the average unit (market) wvalue, or even
a higher percent if we would prefer. Many of the in-
stitutions which have joined The Common Fund have put
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only a portion of their portfolio into it, but we feel
that this division of responsibility would be trouble-
some.

Another plan we have considered would be to put
all of the securities into an account at Paine Webber
Jackson & Curtis and let them manage the portfolio.
There would be no charge for this, but we think this
would put rather more responsibility onto the Invest-
ment Committee than seems wise.

None of us at the meeting felt that it would
be preferable to give the account to some other bank or
trust company.

If you or George Putnam have any other sugges-
tions or objections to this tentative plan, I will be
glad to call another meeting of the Investment Committee.
But unless I hear from you, we will consider that the
vote of the Committee was unanimous for this proposed

change.
Yours very sincerely,
j;fr—~——1
Thomas D. Cabot
TDC:me

cc: Mr., George P. Gardner, Jr.
Mr. George E. Putnam
Mr. John W. Weeks

Digitized by the Hunt Institute for Botanical Documentation




" G, i Weeks

Decenber 14, 1971

Mr, Thomas D. Cabot
125 High Street
Boston, Massachusetts 02110

Dear Tom:

This is following up on one of the mattéia we discussed during
the Zamorano trip, namely, the investment management of EAP funds.

I have already written Meck to request material you had so I can
review it. GFhand, as you know, I thought this looked like an attrac-
tive idea - at least for the equity side.

You suggested I come forward with any other ideas I might have,
80 here I am. You will be receiving suggestions along three differ-
ent lines: (1) John M. Blewer, Inc., New York: (2) PwWJC, Boston;
(3) income side of Leverage Fund of Boston (one of the duovest type
of funds modeled after the earlier English versions).

Enclosed herewith is a letter from John Blewer, together with
some material that I think you will find interesting. I have high re-
gard for his ability. He does not bite off any more than he can chew.
He is a very hard worker and has done well for his clients. I would
welcome an opportunity to talk further about this possible "avenue"
with you.

Within the next few days I will have something in your hands
about Points 2 and 3.

Since the School meeting I have talked with Bob Armour once from
Florida. I think he feels that things went okay, and I was glad to have
his reaction. It seems to me we covered quite a bit of ground and made
gome progress.
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A new letter has been drafted for AID and sent along to him. As
you remember, Codi helped Armour put this together on the spot so I
feel confident that it's in good shape.

As to future funds from AID, I think it most important after the
‘turn of the year that we single out a few congressmen and get across
to them the story of EAP's good work. .

It was good being with you down there, and although we have a

tough row to hoes I think we have got too fine a product not to win out
in spite of difficulties.

Sincerely,

GPGJr:abl George P. Gardner, Jr.

Enclosure
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