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February 17, 1976

Dr. Hugh Popence

Director

Board of Trustees

Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainesville, Florida 32611

Dear Hugh:

It was a pleasure to receive your letter and I am glad that you are pleased
with my performance. As I have stressed to the faculty and staff, if we
can continue to increase our coordination and team work while applying the
appropriate dosage of optimism, persistence and patience, in the performance
of our duties; the academic standards and the operational efficiency of our
School will continue to steadily improve.

Jacobo Zelaya is making the necessary arrangements to import the four bulls
that are ready for shipment, and will inform us in advance of the date of
the next air shipment of cattle to Honduras so that our animals can be
included. I will inform him of the possibility of another two bulls

being added to the lot and keep you posted on any further developments.

The old vehicles have been placed on sale and the old tractors and equip-
ment will be sold or turned over to the farm shop. In the event that any
equipment is transferred to the farm shop, Henry Naranjo has been instructed
that under no circumstances will this transfer result in the purchase of
spare parts or any additional expense in the operation of the Farm Shop
Section. I have asked Monte Dixon to assist me in controlling this situation.
I personally can see no objection to the students learning farm mechanics
through their assembling, disassembling, and skeletonizing this equipment
which has been fully depreciated*has only a nominal value. Henry Naranjo
has agreed to this arrangement and to store it in a suitable manner so that
it won't affect the orderly appearance of the area.

A couple of weeks ago I instructed Candelario Rios to select the best horses
to use at the School, sell the old animals, and to transfer the remainder to
RAPACO. Since the ranch is ten kilometers long, the horses can be used to
increase the mobility of the workers. ACORDE has informed us that they are
sending us a jack, so maybe we can raise some mules.

Digitized by the Hunt Institute for Botanical Documentation



-2- Dr. Hugh Popence

AID/Honduras continues to show great interest in the intermediate research
contract. According to the Mission, the program implementation should
start in October. In regards to our training center at RAPACO, both AID
and the Ministry have assured us that ample funding will be available to
pay for the training of the participants.

The Venezuelan students have still not arrived. According to our latest
information six additional regular students and forty ten month "Cursillistas™
should arrive next week. As I stated previously, the ten month students will
be handled differently this year and will not be issued the Zamorano uniform.
I agree with you that we should be more conservative in our approach and
possibly back off slightly from these programs. Our cash flow situation has
been and is presently being adversely affected by their tardiness in meeting
commi tments.

We had a very successful interview with the Minister of Recursos Naturales.
We discussed the fact that 92 Hondurans were presently studing at the E.A.P.;
forty more than the usual quota. I then explained that our cost was $3600
per student and respectfully requested that this be taken into consideration
when determining the amount to be donated to our School this year. He said
that he would certainly give this matter due consideration and asked me to
send him a letter stating our case. The Minister is also anxious to pay the
costs of setting up an irrigation project in RAPACO so that we can teach
water management to our trainees. A series of talks will most certainly be
held next week regarding this year's program. The necessity of prompt
payment was tactfully explained to Lic. Callejas and he understands our
situation,

The annual audit will be finished next week. However, we lack the endowment
portfolio audit which we have not yet received. Amado Pelén is busy col-
lecting photographs to be selected for the report and I am working on the
narrative. I will get this information to you as soon as possible so that
the report can be published by the May meeting.

Mr. John Boy, the president of the U. S. Sugar Corporation wrote me and
stated that he would appreciate Dr. Fleming A. Barbour's visiting the School.
I immediately answered his letter and told him that Dr. Barbour was most
welcome and thanked him for his Company's valuable contribution to advancing
the education of our graduates. At the same time I wrote Dr. Barbour
extending an invitation to visit the School.
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There have been six cases of malaria at the School and a considerable
increase in the occurrence of the disease in the surrounding villages.
Dr. Benitez has brought this to the attention of the Ministry of Health,
and I have written the Minister asking for his support in the carrying
out of a program to erradicate this disease from the valley. Dr. Adan
Zepeda has promised to talk with the Minister regarding this problem.

Julio Pineda and I are actively seeking to strengthen our Plant Science
Department and hire a department head. We had in mind a former professor
of the E.A.P., Jorge Caceres, who was very highly regarded during his
service here and has at least an M.S. in agronomy. Upon contacting him
he informed us that he would have accepted the position but, unfortunatley,
owed six years service to the Ecuadorian government to repay the education
that it had previously granted him. Another candidate has been suggested,
Ricardo Romero Trochez, Yho has an M.S. in agronomy from Monterrey and
considerable experience in research and commercial crop production. We
have written him to see whether he is interested in being considered for
the position.

Yesterday I paid a courtesy call on our Ambassador, Dr. Felipe Sanchez.

I expressed our appreciation for the support that the govermment is giving
the E.A.P. and expressed our desire to continue the cordial relations that
we have maintained with the Embassy. During this very pleasant visit, we
discussed the activities of the School and the increased contribution being
made by the E.A.P. in the agricultural development of Honduras; a point
that seemed to please him. He thanked me for having called on him and
promised to visit us in the near future.

I was glad to hear that your family survived the earthquake in good shape,
but was distressed to learn that your lovely home in Antigua was badly
damaged. Hopefully, it can be restored as soon as possible and continue
to occupy its prominent place in representing the Spanish colonial
architecture of the City.

After the second seism, I gave the Guatemalan students leave. They have
all returned and reported that none of their immediate families were
harmed.

In closing I would like to thank you again for your complimentary letter,
and will keep you informed of the most important events as they occur.

Sincerely,

/

Joseph S. Courand
JSC/aml Interim Director

Enclosures
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Febrero 5 de 1976

Lic. Rafael Leonardo Callejas
Ministro de Recursos Naturales
Ministerio de Recursos Naturales
Tegucigalpa, D.C.

< Sefior Ministro:

° Tengo el honor de dirigirme a usted para hacor referencla a la conversacién

que sostuvimos el miércoles 4 de Febrero del afio en curso durentz la cual
mencioné el hecho de que en la actualidad tenemos un total de 93 estu-
diantes hondureilos estudiando en la E,A.P., 0 sea cuarenta alumnog por
sobre lo que habfa sido el promedio durante el perfodo 1366 ~ 1374,

El afio pasado se aceptaron veinte estudiantes adicionales quienes pagaron
su matrfcula de L. 800.00 cada uno. Como el costo por estudiante el adfio
pasado era de L.6,147.00 quedaron L. 93,000.00 de la contribucifin del
Goblerno de Honduras de L, 200,000.00 para ejecutar los ofros programas
contemplados en el Convenio celebrado entre la Secretarfa de Recursos
Naturales y la Escuela Agrfcola Panamericana,

Desafortunadaments, debido a la inflacibn, el costo por estudiante ha
aumentado a L.7,200.00 que se desglosa en la siguiente forma:

Detalle de Gostos por Estudiante en Cu.rso Regular de 3 A*ors

:A_ 1. Ensefianza . .- oo tNA GOE TGS L. 3,000.00 I
2, Matrfcula FRA T o S P '\"_ 1,200.00 |
3. Alimentacibn 1 ehe - 1,200500
4, Alojamiento Y 800.00 |
5, Ropa de vestir ; 200,00
6. Mantenimiento - 180.00
! 7. Medicos de primeros auxilios 100.00
8., Deportivos Sl ©1060.00
9. Recreativos y religiosos e = 100,00
10, Varios ‘ 100,00
11, Lavanderfa . 70,00
12, Ropa de cama 50.00 I
13. Suministros acadtmicos (limitados) 50,00 i

14. SBuministros y servicios de aseo 50.00
; Total L. 7,200,00 ¢/u por afio.
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De acuerdo con la decisibn de la Junta Directiva, se ha aumentado la
matrfcula para los alumnos que emplezan sus estudios este afio da

L. 800.00 a L, 1,200,00. Por lo consiguiente, los estudiantes hondu-
rofios adicionales han pagado L.16,000.00 y L. 24,000.00, respactiva-
mente, o0 sea un total de L. 40,000.00. Restando esta suma del costo
de los cuarenta estudiantes, L. 288,000,00, faltarfen L. 248,000,00
para cubrir el Incremento en el presupuesto de la E.A, P. ocasionado
por la aceptacién de susodichos estudiantes. :

Dado el gasto que este aumeonto de la poblacitn estudiantil nos ocasiona,
recurrimos a usted para que lo tomo en consideracibn al hacer la 2signa-
cibn de los fondos de apoyo del Goblierno do Honduras a la Escusla
Agrfcola Panamericana para este nilo 1976.

Por otra paite, y en consideracitn a las presiones econdmicas a que nos
someten las limitaciones de nuestro presupuesto, quisiera tomer ia libertad
de pedir los buenos oficios del Sefior Ministro para consequir los fondos
que respaldan el desarrollo de nuestra operacién a principio del zfic.

Anticipindole mis agradecimientos por su resolucibn favorable al respecto,
deseo expresar nuestro agradecimiento por la buena voluntad que nos ha
brindado el Ministerio a su digno cargo en apoyar a la E.A,P. en su afan
de servir mejor a Honduras.,

Atantamente,

Sy 415 saphS Courand &
BSC/aml’.. . “l .o %07 . Director Interino .. - f :




11 Pebruary 1976

Dr, Fleming A, Barbour
606 Mott Poundation Bullding
Flint, Michigan 48502

Dear Dr, Barbour:

I would like to taka this opportunity to extand a vory cordial
Invitation to you for a visit to the Escuela Agricola Pan- |
amerlcana, I

Mr, John B, Boy has informed me of your interest In visiting
our School and every effort possible will ba made to acquaint
you with the E.A.P, and to make your ctay as enjmyeble aa
possible, Plecase cable us in advance so that arrangements
can be made to meect you at the airport,

Thank you very much for your Intcrest in visiting our School |
and we aro indeed gratoful for the contribution that tha United
States Sugar Corporation {3 making in the furthering of the
tochnical training of our graduates,

Sinceroly,

_ zt»//pJJ/J. /z!mpé
oseph 8, Courand
Jsc/aml Interim Director

cot Prof, Jullo Plnada
Mr, Monto Dixon
Lic, Jaccbo Zolaya =




11 February 1976

Mr, John B, Boy EEey
President 5
United States Sugar Corporation S
P.O. Drawer 1207

Clewiston, Florida 33440 -

Dear Mr, Boy:

in reference to your letter of February 7, in which you informed me

of Dr. Fleming A. Barbour's interest in visiting our School, I would
like to Inform you that we will glady extend to him all the courtesies
possible during his visit to the Escuela Agricola Panamericana,

Upon recelving the cable anncuncing the time of his arrival, arrange-
ments will be made to meet Dr, Barbour at the airport and take him to
the School where he is welcome to visit with us for as long as he
desires,

In closing I would like to express the appreciation on behalf of the
faculty and staff of the E.A.P. for the very valuable contribution
that the United States Sugar Corporation is making in the furthering
of the technical training of our graduates, which will enable them
to make a more valuable contribution to Latin American agricultural
development, Yy Sl ]

Sincerely, !

‘QN W) z:’.a,,,,“,(

¢ oseph S. Courand
JSC/aml g : Interim Director
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Pehraro 16 do 1978

L, Enrique Agullor Poz ; : .
Mintstro do Solud Pablica . : !
Mintstorio do Salud PAblicy S T s
Togucigalpa, D,C, |

Sonce Minfotro:

Tongo ol honer do dirigirmo o usted pora ponse on 32 conocimiento
que nuoatro médico, ol Dr. Jos0 A, Benftoz, ha vepcsiads varlos
cesos de paludicmo entre ol alumnado de Ia Eacuela y rosidantus
do las eomunidodes circunvecings: hechs camunicado 2 12 degone
dencla comraspondicate del Ministerio bajo su digno cergo,

Doda nuestra rosponsobilidad da velar por 1o eelud do nuesires
alumnoa, me permits sclicitor la intervenci®n dal Sr, Minlsiro

pera el dogarralls do una campaiio para orencdtcor oots enformedlad;
campa’a con la cunl contribulremos plenamente cn la formaa c;'m
las cutoridades cenaideren conventente,

Anticipdndole mis dgrodecimiontos per su resokucida favorabla
ol roapacts, ma complaco suacribirme con 1as muostras de i
m&a altn Yy dlsumui.da conslderacitn,

Atentomenta, 3 [

AR, /L—J é-"’f—:my-
Foseph 8. Courend (
J3C/aml Dira"'wr Interino

bcer Prof, Julio Pincda :
Dr, Joct A, Benfios =
Sre Monte Dixon y
Ing. Rafaol Aguuqr Paz
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18 January 1976

Dr. Hugh L. Popenoce
Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainesville, Florida 32611

Dear Hugh:

Since over a month has passed since graduation, I though I would write
and bring you up to date on the latest events.

Nothing much happened during the latter part of December, and practically
all activities came to a halt throughout the country. Even the Honduran
postal service was closed down for five days during the Christmas holidays.
About five months ago, I sent a memorandum requiring all personnel, except
those absolutely essential for maintenance and operations, to take their an-
nual leave during school vacations. Since this was not formerly a common
practice, the teaching schedule was often disrupted due to the professor's
requesting their leave during the period when they were scheduled to give
classes, Perhaps I overdid it a little because I left only one of our lower
level secretaries on duty and she turned out to be inefficient in dealing
with the Spanish correspondence and was incapable of typing a letter in
English even after four attempts. Fortunately, Armando Medina has
returned and we are getting things back in order.

Other than the above mentioned slight inconvenience, everything ran
smoothly. Rodolfo Cojuln managed the Horticulture Division and made
sure that the vegetable crops were planted and maintained in order to
assure a constant flow of vegetables to meet School demands upon the
return of the students. Roberto Garcfa took over the Agronomy Division
and the harvesting of the field crops proceeded normally. Aurelio Revilla
directed the Animal Husbandry Department. After assuring an adequate
supply of dairy products for future consumption, the excess milk was
sold in Tegucigalpa. An attack of piroplasmosis broke out among the

Digitized by the Hunt Institute for Botanical Documentation




-2- Dr. Hugh L. Popenoe

newly arrived heifers, but it was guickly brought under control, and the
animals lock as thrifty as ever. Gustavo Pérez remained on the job to
supervise the yearly dormitory maintenance and the manufacture of the
additional furniture required for the increased enrollment, The mess
hall and bakery were closed so that those of us remaining on the
Campus were able to enjoy home baked bread.

The departure of Dorothy and Kermit for California via Volkswagon on
December 23 was indeed a sad event for both Marina and me, We had
been friends and worked together for the past six years, Hopefully their
health will improve rapidly and that Kermit can continue to be of service
to the School.

A friend of mine Ron Curtis, the Deputy Ag. Officer USAID/Honduras,
dropped by over the holidays and informed me that the Mission had
$600,000 allotted to Honduras over a three year period for the develop-
ment of intermediate technology which would be applicable to the small
and medium farmer. Since he justifiably feared that the Ministry would
be incapable of performing the tasks he asked if we would be interested.
After discussing the matter with him for most of the moming, I came to
the conclusion that the E.A,P. is capable of undertaking the venture
given ample financing and the adequate backstopping. Ron said that
Iowa State University had been charged with overseeing the international
program and asked if that would be a problem. He was informed that,
although the E,A.P. has strong ties with the University of Florida, I
could foresee no problem, especially if the technicians assigned to the
program could commute from Tegucigalpa and perform limited teaching
duties, :

According to Ron's explanation, the contract would involve the testing of
cropping systems, the testing and developing of small machines, economic
studies concerning the feasability of animal vs. mechanical traction and
the optimum combination of the two, the testing of an inexpensive grain
dryer using solar energy, etc.

Digitized by the Hunt Institute for Botanical Documentation




-3- Dr. Hugh L. Popenoce

Having worked with the AID for a number of years, I realized the Ron's
visit was a probing action aimed at determining our initial reaction,
Consequently, Mr. Curtis was informed of the following:

1. Any contract would have to be approved by the Board of Trustees,

2. The primary objective of the E.A,P. is the training of Latin American
youth in agriculture and that research is given a second priority.

3. Any program undertaken could not in any way place a burden on the
School's teaching or administrative staff.

4, Abundant financing would have to be available and an adequate
overhead charge would be made.

5. Adequate technical supervision and support would have to be provided.

6. The E.A,P. would prefer to refrain from undertaking any research program
if it considered that there was the slightest chance of the School's being
unable to perform such research in an orderly, systematic and scientific
manner. Although this project is most certainly in the preliminary

planning stage within the Mission, I thought it oportune to inform you

of this future possibility.

It was indeed gratifying to learn of the Lilly Foundation grant for the
purchase of a Caterpillar tractor and the construction of a building to
serve as a dinning hall and classroom in RAPACO, Upon making inguiries
as to the immediate delivery of a Caterpillar tractor, the local agency
understandably tried to convince us of the advisability of purchasing a
model in stock in San Pedro Sula suitable only for earth moving and
completely inadequate for our needs; the justification being that the price
could increase at any moment, I refused to be persuaded and our
agricultural machinery expert, Henry Naranjo is selecting a more versatile
model designed for on the farm use and which we will order by the end of
next week, After his recent visit to the U, 5. Ing. Naranjo can foresee
no increase in heavy machinery prices during the next few months,
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Prof. Galo has finished cataloguing the valuable books found in the
library with the help of Prof. Molina. Ing. Casco has been instructed
to design a suitable room located in the science building in order to
adequately preserve the books against deterioration due mainly to the
humidity during the rainy season.

A copy of your suggestions regarding Uyuca has been sent to the
Horticulture and Agronomy Divisions and to Dr. Marco Flores Rodas.
Alfonso Torres is presently having the area cleaned up and the Agronomy
Division has been instructed to design a forestry module in cooperation
with Dr, Flores Rodas, Since the approval was given to cut the old trees
existing in Uyuca, Marco has made weekly visits to the area with other
CODEFOR technicians to determine the most expedient manner to log the
area and the most profitable way to market the timber, I wish that all of
our graduates were as enthusiastic and cooperative as he is.

To date the present enrollment is as follows:

lst year 89
2nd year 105
3rd year 63

In spite of two visits to Venezuela by Julio Pineda and innumerable cables
and telephone calls during the last two months, the Venezuelan Government
has not even sent a list of candidates for their regular students. It seems
that the Gran Mariscal de Ayacucho Program is in flux due to the resignation
of its former director, Dr, Leopoldo Lopez, I will visit the Venezuelan
Ambassador tomorrow and advise him that if no word is received within the
next week, we will be unable to accept regular students this year. Their
excuse is that the applications were placed in the diplomatic pouch which
has not vet arrive at the Embassy. We have received no word either regard-
ing the short course students from Venezuela and no agreement has been
formalized with Panam&. A different, more strict approach will be given
this year regarding the handling of short course students and they will

not be allowed to wear the Zamorano uniform. Depending upen the

response that we get from Venezuela it may be advisable to send Julio
Pineda to Caracas, select the students and bring them back with him,
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The surprise donation from the United Brands Company was a pleasant
addition to the Lilly Foundation contribution, and was very timely indeed,
Mr. Booth arrived by private plane at 2:00 P,M, accompanied by Messrs.
Houston Lacombe and Roy Larson of the Tela RR, Co. Our committee
composed of Adolfo Midence, Mario Nufio, Julio Pineda, Monte Dixon
and Jacobo Zelaya met him at the airport and he was given a tour of the
School followed by an informal gathering at the Casa Popenoe during
which Mr. Booth presented the check for $30,000. I thanked him in the
name of the School and Adolfo Midence expressed the appreciation of

the Board of Trustees. The group departed at 4:00 P.M. and were ap-
parently very favorably impressed with the School. Of the above sum,
$5,000 is to be designated as support for the Zemurray-Popenoe Scholar-
ship Award, and the balance is unrestricted.

The Agronomy Division is in the process of harvesting the grain sorghum
at RAPACO. Since the combine is worn out, we are harvesting the grain
by hand and threshing it with the combine. The sorghum heads are first
cut and carried to piles located about 100 meters apart., It is then fed
into the combine which moves from one pile to ancther. The yield for
the first 22 hectares was 60 quintales / ha., and it appears that a total
of over 4,000 quintales will be harvested. No fertilizer was applied.
We have also made 3,500 bales of African Star grass hay. Placing a
conservative price of $5.00 per quintal for the sorghum and $1.00 per
bale of hay, the School should obtain a gross income of $23,500 from
the property.

I was very glad to hear that Dr. Greenman will visit us during April.
His observations will undoubtedly serve to further increase our efficiency
and his conducting of a survery is very desireable at this time due to the
expansion in the scope of activities being undertaken by the E.A.F.

The School year has begun very smoothly. I gave a talk to the freshmen
students promptly at 6:30 A.M. during the first work day and explained
the School philosophy and told them what was expected of them. One
hour a week has been set aside for freshman crientation during which
talks will be given by members of the faculty and I have made arrange-
ments for prominent guest speakers from the private and public
agricultural sectors to participate.
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That evening I spoke to the second and third year students, I reminded
them that their main reason for being at Zamorano was to improve them-
selves intellectually and morally and to develop the necessary leader-
ship in order to better face the realities of life which they will have to
confront in the future. It was explained that the E.A.P. in order to ac-
complish its objectives, demanded hard work, dedicated study and
discipline. I finished the brief talk by telling them very firmly that
there would be no relaxing in the discipline and that I hoped that they
would not oblige me to dismiss any of them for lack of discipline or
poor academic performance. Strangely enough they applauded me.

The professors have dropped by the office one by one to wish me the
best during the coming vear and offer me their support while performing
my additional duties. Hopefully, they will live up to their promise and
that there won't be any militancy by the professor's association. I can
foresee no problems.

In closing, I would like thank you and the Bosrd of Trustees for the
confidence that has been displayed in naming me interim director and

I will do my best to properly interpret and execute the policy determined
by the Board,

Marina joins me in wishing you a very happy and successful New Year,
Sincerely,

J
Idgg;%] S. Courand

JSC/aml Interim Director
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UNIVERSITY OF FLORIDA
INSTITUTE OF FOOD AND AGRICULTURAL SCIENCES

COLLEGE OF AGRICULTURE ACRICULTURAL EXPERIMENT STATIONS AGRICULTURAL EXTENSION SERVICE ICHOOL OF FoaEsTRY

2001 MCCARTY HALL
GAINESVILLE, FLORIDA 32811

INTERNATIONAL PROGRAMS TELEPHOMNE: [904) 352-1585
CENTER FOR TROPICAL AGRICULTURE CABLE ADORESS: CENTROP

December 15, 1975

Mr. Kermit Adams

Director -
Escuela Agricola Panamericana

Tegucigalpa, Honduras

Dear Kermit:

| have approved the draft on conflict of interest at EAP proposed
by Price Waterhouse and am returning the original to you. We have kept
a copy for our files.

With best regards,

¥ i —

it C/c,,-- e
H Popenoce

Chairman, Board of Trustees
Escuela Agricola Panamericana

HP/bc

Enclosure

cc: Executive Committee

EQUAL EMPLOYMENT OPPPRTUNITY/AFFIAMATIVE ACTION EMELOYER
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December 7, 1975

Dr. Hugh Popence

Chairman, Board of Trustees
Escuela Agricola Panamericana
El Zamorano, F. M.

Dear Dr. Popence:

As requested, lost night, | attach hereto a draft on conflict of
interest at E. A. P. directed to Director Adams, for your consideration,
as proposed by Price Waterhouse & Co., in their recommendation No. 4,
in their Memorandum on Internal Accounting Control and other accounting
matters for the year ended December 31, 1974.

Sincerely,
Mente C, Dixon
Comptroller

cc:  Mr. John W. Weeks
Mr. Kermit H. Adams
Mr. Joseph S. Courand

MCD/omb
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ESCUELA AGRICOLA PANAMERICANA

T ALPA, AR
Ll

December 7, 1975

Mr. Kermit H. Adams:

Re: Outside Employment and Conflict of Interest

| have read with interest the memoranda covering the cbove, which
was sent to you by Dr. Hugh Popenoe, and have used from it freely in the
preparation of the attached memorandum, dated May 12, which | propose
for adaption.

The Vo. Bo. by the Comptroller is really not all that important, ond
may be omitted. It is intended where School facility use is involved. For
instonce, checking the basis for arriving ot a reasonable fee, etc. At any

rate, it is my fesling that a copy of all approved applications should be

made a part of the personnel files maintained in the accounting department.

If | can be of any further help to you in this connection, please let me

know.

Mente C., Dixo
Cemptroller

MCD/omb




C A OLA PANAMERICABA

El Zamorano, F.M,
Dacember 7, 1973

MEMORANDUM

0 FACULTY AND STAFF

FROM1 = Kermit H, Adaas, Dirsctor //?W
SUBJECT: Outsida loyment and Conflict of Interest

The School kmowledgeable of the value of its personnel
in pany types of consulting and other external employment, has established a
policy on outside employment and confllct of interest for employees working at
E.A.P.

’

This policy appliass to all faculty, administrative and
professional staff, and career sarvice employeesjand, its guldelines concerning
cutside or dual employment are as follows: .

1.,- An application for cutside employment must be submitted to the Director for
approval,

2,= All requests for outslde employment submitted to the Director must be
channeled through the Department chalrman and have the approval of the
appropriata Asscciate Director, and the School’s comptroller, to insura
that thera is no conflict of interest involved, and that such cutslide
employment will in no way interfare with the employes's duties here at tha
School,

3, Any cutslde employment, in which there is obvious conflict of interest or,
which interferes with the regular work of the employee, is prohiblted.

4, Authorization for cutslde employment is granted for a specific period of
time, not to exceed one year, after which a new application should be filed,

5, Outside employment will not be permitted where the employment to be renderad
falls within the servicas for which that person is eaployad by the School.

6. Ko School employee may use his staff, office, or other School facilities for
the practice of hls profession or consultlng activities witheut specific
administrative approval., (Note attached form procedures to be followed in
gecuring approval for use of School facllities) One condition of such approval
will be the payment in advance of a reasonable fee to the School for the use
of these facilities,

7. The Directer shall submlt a summary report to the Board of Trustees at their
blannual meeting 1isting by name and position those employees having cutside
erployment, 2nd certifying that to the best of his knowledge and belief, there
have been no violations, or if there have bsen violations to this policy, such
violations and the corrective actions taken or reccamended,




ey

Memo to Faculty and staff Page 2 Deceaber 7, 1975

This action is directed at no individual or groupj but, rather, it is intended
to protact you and the School from possible public embarrassment in the futuras.
Therefore, Lf thera are any of you presently involved in outside employment with
possible conflict of interest, you are requested to immediately initiate an
application on the enclosed form for this purpose,

The rclpnnﬁblllty for compliance with these regulations 1lies primarily with the
individual, Howsver, the Heads of Department should take appropriate steps to
make certain that all personnel within their adainistrative Jurisdiction fully
understand and ccmply with these regulationa.

CQutside Employment

The term "Outside employment” is intended to mean any type of activity, other
than School-relatad responsabllities, for which School personnel may recelive
financial compensation, in any form, whether it be called an emolument, stipend,
gratification, fees, or wage.

The term "Outside employment” also includes business activities in privately

owned enterprises.
Conflict of Interest .“,‘, ‘mu

To help avold conflict of interest in cutside employment we S sd=bais & policy
dealing with standards of conduct, and pesesbse a code of ethics, lu'zs code in
general terms shewid provide,the followlngs V.

1. No officer or employee shall accept any glft, faver or service which
might reasonably tend to lmproperly influsnce the discharge of officlal
duties,

2, Fo officer or employee shall use his position to securs special
privilege for himself or others,

3, Mo officer or employees shall dlsclose confidential information or use
such for personal gain,

&, No officer or employee shall transact busipess in his official
capacity with any business entity of which he is an officer, or owns
& controlling interest.

5, ¥o employes or member of his immediate family shall bawe any intersst
in or receive compensation from contracts let, or from the sale of
School equipment, materials supplies or products.




ESCUELA AGHICOLA PANAMERICANA
TEGECIGALL A, HONDURAS

Pecember 15, 1975
MEHORANDUN

TO: Adnministrative and Teaching Personnel
FROK: Chairman, foard of Directors
SUFJECT: Four Year Program

The Board of Directors of the EAP meets regularly twice a year,
Wienever matters needing urgent attention come up, a meeting of the
Executive Conmittee of the Board is held with the Director, During
=ach year the Conmittee on Development reviews all asnects of fund
raising, past, prezent and future, taking into consideration the ever
zlianging world economic situation, A special Finance Committee meets
also to find ways to keep the EAP solvent, Not of lesser ‘Importance -
Is the Academic Standards Committee which supervises the quality of
education and training nrograms at the EAP., The Board is prepared to
make decisions necessary for maintaining and also improving the
efficiency of school operations at all times, and thus assure the
continuance of the EAP in its leadership role in agricultural education
in Latin America.

Beginning almost fifteen years ago various qualified committees
and commissions have cone from outside to assist the EAP in making
studjes of the feasibility of inaugurating a b-year program,
Administration and faculty committees, working separately and together,
spent many hundreds of hours mreparing nlans for the academic program,
estimating <osts and possible income, staff reguirenents, logistics,
and presenting to the Poard a clear picture of all the required changes,
The Board of Directors was kept aware of nrogress made by the committees
and met as a whole and in committees to review what had teen accomplished,
At one point it was decided, that, given a five year oeriod In which to
varry out the changes that had to be made, a date could ke set for
beginning a 4-year program.

That date passed sone years ago; funds never becane available to
inplement half of the changes required for a 4-year program, Since
then the actual vearly costs of operating the EAP have increased so
rapidly and to such a high level each year, that already yearly
expenditures for the 3-year progran exceed by far the yearly costs
carefully estimated by the committees for the L-year program for a 1@
year period.

The Board of Directors, having read and approved the above statement
in its recent meeting, authiorizes ne to inform those interested that it
will continue its present policy of supporting fully the improvement of
agricultural education at the EAP on the basis of a 3-year program without
concerning itself further with a 4-year program which can not bte financed,
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ESCUSLA AGHICOLA PANAMERICANA

TEGUCIGALEL, TIONDUILAS

A: Personal Administrativo y Docente
DE: Presidente de la Junta de Directores
FECIIA: 15 de Diciembre, 1975
ASUNTO: Programa de Cuatro Afos

La Junta de Directores de la EAP se reune en sesion dos veces
cada ano. Cuando ocurren situaciones que demandan soluciones
inmediatas, se reune el Comité Eje.utivo con el Director, Durante
el ano el Comité de Desarrollo revisa la situacién con respecto a la
adquisicibn de fondos (pasados, presentes y futuros), tomando en
consideracién los cambios constantes en la situacién econdmica -
mundjal . El Comité Financiero se reune para considerar las medidas
necesarias para mantener solvente a la EAP, De no menos importancia
¢5 el Comité Académico que supervisa el mantenimiento de la alta
calidad de ensenanza y de programas de entrensmiento agrfcola, La
Junta de Directores estd asf preparada, en cualgquier momento para
hacer las decisiones necesarias para mantener y también mejorar la
eficiencia de las oreraciones de la EAP, y asf asegurar que la
Escuela continue como |fder de la educacién agrfcola en América
Latina,

Varjos comités y comisiones de personas calificadas, de origen ajeno
a la EAP, han venido en los (1timos auince anos para avudar a la Escuela
a hacer estudjos sobre la fartibilidad de iniciar un programa de cuatro
afos, Durante el misno perfodo, ~omités del Profesorado y de la
Adninistrazién han trabajado centenares de horas, separadamente y en
conjunto, preparando el plan académico; estimando costos, gastos y
posibles ingresos; el perscnal necesarjo; y finalmente preparando
para la Junta el cuadro completo de todos los cambios requeridos.,

Durante todo el tiempo la Junta estuvo al dfa del progreso hecho
por los varios comités y en las reuniones traté de revisarlo, pasando
a consideracidn de los comités apropiados los detalles que necesitaron
estudio especial, Eventualmente llegé el momento cuando ya fue posible
hacer la decisién que se podfa fijar una fecha para iniciar el programa
de cuatro anos, lo que serfa depués de un perfodo de cinco anos
gastados en efectuar ordenadamente los cambios requeridos,

Pasaron varios anos sin que la Junta pueda fijar dicha fecha,
porque los fondos disnonibles para hacer los cambios nunca 1legaron
a alcanzar ni la mitad de los necesitados para hacerlos, En los
Gltimos tienpos los fondos anuales requeridos para operar el programa
de tres anos han aumentado muy r&pidamente hacia niveles tan altos
que exceden las estimaciones hechas cuidadosamente nor los Comités para
un perfodo de diez anos del nuevo programa,
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por lo tanto la Junta de Directores, de acuerdo con lo expuesto
arriba y después de leerlo en reunidn reciente, me autoriza a informar
a los interesados, que se continuars el programa de tres anos con el
maximo apoyo por parte de la Junta hacia el mejoramiento de la
educacion agrlco!a dada en la EAP, ya que se ha comprobado la imposibilidad
de financiar un programa de :uatro anos .
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ESCUELA AGRICOLA PANAMERICANA

T ALPA,

6 October 1975

Dr. Hugh L. Popenoe
Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainesville, Florida 325611

Dear Hugh:

A note for your use in establishing norms for future admission of students
at the Board level.

1. This year's candidates number in excess of 700. A very good group to
selact from.

2. The tendency in Guatemala, Costa Rica, Colombia and Nicaragua is that
most of the students could pay for their education. In other words they come
from situations where the families have means.

3. About 30% are age 17. The tendency is for younger students to apply.

4, More and more brothers, sons and other relatives of graduates are
candidates. This "in-breeding” may be detrimental to the School in the long
run. What happens when a graduate leaves here is that he eventually makes

a good living and he spoils his son. When his son attonda the School, the
father exgect there ba made a wansition Fom a spoiled boy to o mature hard-
working, short haired young man. Tnis tands to maks the School a reformatery
instifution in respect to these cases.

5. Dszan Julio Pineda has suggested the possibility that students Tom families
writh means be charged more, Another solution was suggested that in order to
recruit poorer students, the standards of the School be lowered in regard to
recruitment. This automatically would bring poorer students in to the School.
Howavar, they would not be able to compete with the better prepared students
coming from middle income and higher income families.
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-2- Dr. Hugh L. Popenoe

6. It was also mentioned that with the exception of a few graduates who
oroperly recruit students, the rest of the graduates are recommending
relatives, friends or the son of their Jefe., The implication is, that despite
the faults of the present system of selection (No system is perfect), the
fact remains that dependence upon graduates to recruit and select students
will not work. There must continue to be a hard-nosed, fair, school
reprasentative, looking for the good of the School, in charge of this
important action of the School. I am in concurrence with this philosophy.

The establishing of norms for entering the School is properly a function of
the Board, Perhaps you will want to continue as in the past, but it occurs
to me that this is an area which should be discussed and perhaps a ruling
mads one way or the other,
Faithfully,
7 L-h—..;."{

Kermit H, Adams
¥EL/aml Director

c¢: Julio Pineda
jos Courand
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ESCUELA AGRICOLA PANAMERICANA o
TEGUCIGALPA, HONDURAS -
-

30 September 1975

Dr. Hugh L. Popenoe
Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainesville, Florida 32611

Dear Hugh:
Just a note to keep you informed:

1) Adolio will not be able to participate in fund raising. He will be out
with his operation until mid November.

2) Will send you plans for future use of RAPACO as soon as the committees
working on the matter are finished and we have the write up done, The
instructors are working very hard on this study. There is a possibility of
a) a BID grant or b) a Ministry of Nat. Resources grant. In any event,
the Board will be able to study the proposals. The latter may be for
$100,000 or more, Will find out this week.

3) The situation for 1976 is:

Proposed 40 regular becas Venezuelans = $144,000
e 35 Cursillistas Ly = 98,000
g funds from Honduras 100,000
b German Embassy (Guate) 6 becas = 21,000

u ] " (Honduras) 5 becas
forC.A. = 15,000
Total $378,000

Additionaly, the present AID, German and other donations will bring this
amount up. to $450,000, approximately, for 1976,

4) Dr, Marco Flores Rodas has promised assistance to get the logging at
Uyuca moving. There is & possible $50,000 worth of lumber there, you will
recall, He is to give us a proposed next week. Lumber is in demand again.
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-2~ Dr. Hugh L. Popenoe

5) The electricity from Rio Lindo is all ready to start using as soon as the
proper installations are made to lower the current coming in to the School's
power house (If this is not done, the School's installations might burn out
from overloading.) The cost of electricity will be paid for by the $30,000
we advanced E.N.E.E. The fact remains that we have a $30,000 debt to
repay.

6) The RAPACO planting of sorghums and beans is coming along fine, Should
pay next years costs for salaries of RAPACO employees from the harvest of
these crops.

7) Am sending you in a separate envelop a proposal by ANEAH, a group to
be formed here in Honduras to promote agricultural education. My recom-
mendation is that the Board not approve E.A.P. belonging to this association
(for obvious reasons you will ascertain upon perusal of the document)

8) INFOP wants to train short course agricultural students at RAPACO. I told
Barbn Lupiac that E,A.P. has its own plans to develop the training center and
also we already have a convenio with the Min, of Rec. Naturales and that any
departure from the present agreements we have must be approved by the Board.
We must handle him cuidadosamente. They could tax the school salaries at
any time.

9) We are getting a lot of interest and good information on practical agriculture
from the graduates who are giving a 2 hour seminario on Fridays.

10) I hope the campaign to raise funds in the U. S. goes well. I believe that
a campaign which combines a letter from a Board Member with a follow up

with a visit by someone would be successful. With a great School like E,A,P.,
the idea of donating should be easy to sell.

All goes well here,

Faithfully,
-‘_-'L‘Hﬂ-
Kermit H. Adams
KHA/aml Director
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ESCUELA AGRICOLA PANAMERICANA Q@ ©

September 30, 1975

MEMORANDUM:

T10:

FROM:

SUBJECT:

[=1=5

Kermit H. Adams, Director

Qﬂwﬁ. Losersmd

oseph 5. Courand

FINANCIAL SITUATION

Expenditures as of September indicate that both Operations and
Maintenance, and the Department of Animal Indusiry, will over-spend
their budgets by $ 20,000 each, or a fotal of $ 40,000 by the close of

the current year.

Our over all budget will be even more adversely affected by unrealized
income from individuals, Corporation and Corporate Foundations,
estimated ot approximately $100,000. Budget figures originally
estimated for above income are $ 175,000, Income from these sources,

as of August, amounts to $ 42,600.

In an effort to partially off set this unfavorable situation, I propose that
we toke immediate action to curtail all expenditues that are not

cbsolutely needed to carry on an austerity progrom for the remainder of

1975.

Secondly, | also recommended that the income situation be brought to
the attention of the Executive Committee, so that all concerned will
be alerted as to what our deficit might be at the end of the year, if

income originally estimated i1 not forthcoming.

Mr. Monte C. Dixon
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ESCUELA AGRICOLA PAHAMERICANA

HORARIG DE CLASES

TERCER TRIHESTRE, 1975

Clase 1876 Seccién A"

Hora Lunes Martes Hiércoles Juaves Viernes
12:20 AHATORIA Y ANATOMIA Y ANATOMIA Y SEMINARIOD
1:10 AHGLESEUEN S r oDy agiA E1S10LOGIA FISIOLOGIA

1:15 CONTABILIDAD | CONTABILIDAD | 3NTCHGLERIA CUHTABIL IDAD SEMINARIO
2:05

2:20 PATOLOGIA PATOLGEI A PATOLOGIA
3:10 VEGETAL INGLES 111 VEGETAL IHGLES 111 | VEGETAL
3:15 ENTGMOLOGIA | ECOLOGIA ECOLOG A ECOLOGIA ENTOMOLOG 1A
4:05

Seccian 'Y

12:20 | ggees 111 | amatoMia v ANATOMIA Y AHATORIA Y SEHINARID
1:10 | FISI0LOG 1A FiSIOLOGIA F1S10LOGIA

1its CONTASILIDAD | CONTASE LI EHTUHALOCIA CONTABILIDAD] SEMINARIO
2:05

2:20 PATOLOG 1A IHOLES 10t PATOLOGIA INGLES 111 PATOLOGIA
3:1C | VEGETAL VEGETAL VEGETAL

e |
3:85 | guroMoLoGlA | EcoLOSH ECOLOR 1A ECOLOGIA EATOHOLOGIA
L:05 {
Materias Praofasores Cradi tos

Anatomiz y Fisiologia

Contabi!lidad
Ecologia
Entomalogfa i1
Inglds 11}

Patologia Vegetal

o

TCTAS LAS CLASES SERAR

o

oroo

Torres Yu‘ra
Avediilo

- Heyer

Ramirez
g

« naams
. Ramirez

L Al )

(==
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ESCUELA AGRICOLA PAHAMERICANA
HORARIO DE CLASES
TERCER TRIMESTRE, 1975

Clase 1375 Seccidn "A"
Hora Lunes Hartes Miércoles Jueves Viernas
12:20 .
1:10 COMUN ICACIONES COHUNICACIOJES| COMUNICACIONES COMUN ICACIONES [COMUN I CACONES
1215 | cRurol & SANIDAD SANIDAD SAN1DAD GRUPO 11
2:05 = ~ g AN THAL ARTHAL AN THAL ey
=7 = Saa_a-
220 | 85 = & _ 1228 38
370/ | S5 = 5 (AoHON FINCAS | ADMON. FINGAS AoMo  FINCAS T P S g2
St =
3:15 o ol s GAH - Atin PR : SR b
-~ = = AHADD DE GANADO DE GAMADO DE P e o
4:05 = CARKE CARNE CARHE +m

DESPUES DE LAS PRIMERAS 4-5 SEMANAS DEL TRIHESTRE LAS CLASES
OPTATIVAS PUEDEN CAMBIARSE A Li PRIMERA HORA SI ASI| SE DESEA.
RCGARDS COHUXICAR ESA CLASE DE CAMBIO.

Seccidn "BY

12:22
1:10 CORUNICACIONES |CCHUMICACIGHES COMUH ICAC 10HES COHUNICAC IONES | COMUH ICAC IONES
IRt SRUEGCL = saipip SAHIDAD SANIDAD S P s
2:05 T ey A IHAL A IHAL ANITHAL e s
r—r—: = = :a('} o ah K
2020 tomEs 2 = & o=
me = v >
S5 2 2 | ppHon FINCAS | ppwoy FINCAS | Apeon  FINCAS =5 e
3:18 on o — - r o
A= - D | e e
= = T —
3:15 = i ; - - 2o
= i GANADD DE GANADD DE = = =5
4:05 | 2 r{,; CARIE CARHE Ll
Haterias Profesores Criditos Salén MNo.
Admdn de Fincas Courand-Sra. Horwath- Aved. 3 2
Comunicaciones Rubia - Apodaca 2
Grupo | Electivos
Hejoramiento Animal Rios 3 2
Planificacidn Flores Rodas 3 -
Tecnol. de Alimentos Cojuldn 3 1
Grupo Il Electivos
Agronomiz |i Huioz 3 4
Cons. Rec. Haturales Horwath 3 I
Tecnolog. de la Carne Torres Yufra 3 Z
Ganado de Carne Rios 3 2
anidad Animal Torres Yufra 3 2
17
LABORATORIC DE COMUMICACIONES: POR GRUPD EM DIAS ALTERNHOS DE 6:30 - 10:30 a.m.
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Clase 1577

ESCUELA AGRICOLA PAHAMERICAHA

HORARID DE CLASES

TERCER TRIMESTRE, 1975

Seccion “'A"

Hora Luncs Martes Higrcoles Jueves Viernes
12:20 - - -

FRUT ICULTURA FRUT I CULTURA INTROD. A LA FRUTICULTURA | LABORATORID
1:10 ESTADISTICA 200LOGIA
L BIOQUIMICA ZOOLOGIA ZOOLOG 1A ZOOLOGIA ;Sgsggrgaln
2:05
Eidy ATEMATICA 111l HATEMATICA 111] MATEMATICA 111 | MaTeMaTICA 111 LABORATORIO
e i i 7 : ESTADISTICA

= .

3:15 IHTROD. A LA IHTRGD. A LA : LABORATORIO
4:05 | ESTADISTICA | ESTADISTICA e BIOQIAICA | psrapisTicA

Laboratorio de Estadistica, 5Sala # 3

Labecratorio de Zooloaia, Salén de Biologia

Dends ciases, Saldn de Horticultura Seccidn MB!
Lz FALT ICULTURA FRUT ICULTURA T4TROD. A LA FRUTICULTURA § LAZ2RATORIO
1:10 ESTEDISTICA eSTADISTICA
1:15 . | y e A = LABORATOR1O
ey 2I0QUINIEA 200L351{A ZOoLOS 1A Z00LOE 1A E2TADISTICA
2320 EATEMATICA 1hY | MATEMATICA il | MATZHATICA il HATEHATICA 111 %ABOﬁ;TﬁrIO
3:10 | axils
3:15 INTROD. A LA 4 N Ll LABORATORIO
o Estan (SricA 3100UiHICA BIOQUIMICA |00

Zicguimica

Fruticultura
Introd.
Matemitica 1|

Zoologia

Q¥

=
©

12:20'= 1:30,

Lt

[

Profesoies

W. Roskinen

a la Estadistica

R. Salas

H. Avedillo

C. Aguilar

D. Heyer

= LAEORATORIOS DEL TIA VIERNES

1:35 - 2:45

EH THES GRUPQOS

’

2:5C - h:00

Créditos

l\d A L

o

TIEMPC POR GRUPC =

70 Minutos
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ESCUELA AGRICOLA PANAMERICANA

HOBARIO, DE_EXAMENES KINSURLES, Y. FINALLS
Hora en

.__Materias Profesores Sept. . Ociubre  Noviembre Menguz, ctuger.
PRIMER ARD - e : :
INT. A LA ESTADISTICA Avedillo = Courand 22 20 24 3s Auditorio
IRUT | CUL TURA Salas - Torres, A 16 28 25 12:20 fuditarlo
BIOQUIKICA Koskinen - .Golo 17 2% 26 I E Aud [torio
MATEMATLCA 11 Aguilar - Garcla 18 i Vi 72320 fuditorio
700LOGIA leyer = Mol Ina 23 25 il o e L Auditorio

% Canblo de hovas entresprofesores Koskinen y Heyer
SEGUNDD ARD
PATOLOG 1A VEGETAL Ramirez - Naranjo 22 20 2 2:20 hud itorio
LCOLOGIA Meyer - fasco 16 26 27 =10 fud i toria
ARATOMLA Y FISIOLOGIA Torres ¥ - Sibaja 17 27 26 1220 Auditoria
CONTAB L | DAD Avedi Vo - Courand 18 23 ) 1214 Auditoric
ENTOROLOGIA 11 Ramfrer = Naran]o 14 2h 24 ¥ lh Auditorio
INGLES 111 Adans = Spa. Horwath 23 Z 20 Ko e alase Muditor i
VERCER ARO
COMUN T CAC T ORES Kubrio = fpodaca Al Finatizor el urse o porte del o curso
CLECTIVOS GRUPG | KTos, Mores, Cojulin 22 20 7h Hora de clase Su aula
SANTDAD AN LEAL Jorres Y - Magelssen 10 78 25 1415 fuditoria
AproN DE FINCAS b. Horwath © Courand - Avedillo 17 22 206 2:00 Auditorio
GANADO DE CARRE fTos = Revilia = SR by 23 Yoy 3:0h Auditorio
ELECTIVOS GRUPG 11 lurioz, Horwath, Torres Y, 19 2h 28 Hora de clase Su aula
EN EXAMENES DE TRIMESTRE | ARO 12:00 = 2:00 p.m, Audltorio

EN EXAMENES DL TRIMESTRE 11 Y 111 ARO
(ELECTIVOS EN SUS RESPECT VOS5 SALONES)

2:00

. deben entregar 72 horas antes.

Profesor que prendg a le
_1g1t_1;ed‘i[3‘y the

Co Junnos

1unt

= 400 pam.

Las Mdltos! deben entregarse a la of felna de reproduccidn con 4l horas de anticlpo.

fuditorlo y Sala ff 2

De ser necesarlos cortarlos, s

fon[and_o debe anular el examen y reportarlo a la Decanatura o Direccldn

nstitute for Botanical Documentation




ESCUELA AGRICOLA PANAMERICANA SEP 291975

TEOUCIGALPA, HORDURAS
»

16 September 1975

Dr. Hugh L. Popence
| Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall
University of Florida
Gainesville, Florida 32611

Dear Hugh:

Am enclosing this letter of May 19, 1975 which I never sent you for I believed
that I might be able to continue working. Since then I have begun taking
insulin and the health problem is, if anything, worse. It is beginning to
seriously limit my capacity to work, Therefore, I think that for the good of
the School I should resign, Please accept my resignation for December 12,
1975. Should the Board wish to name another director before that time I will
help him all I possibly can and will leave at any date convenient for the
School.

I wish to express my gratitude to the Board, the finest group of people I
have ever worked with, Also to you personally, for you have been the best
boss I have had in all my life. You have been helpful, understanding of the
problems and most generous with your time and assistance,

As to the faculty, they are the reason why this School is strong. They are
better than most any faculty, both professionally and as humans.

The students are outstanding young men. It has been a pleasure to help
educate young people who want to learn,

I also want to mention the many loyal and capable employees of the School,
without which any school cannot progress, Over the years these dedicated
and humble folks have done much for E.A. P, that no one will ever know about.

I regret not being able to continue, I wish to express my profound regret that
I cannot continue,

Faithfully,

'ﬁ{,ﬁm}f’
ernit H, Adams

KHA/aml Director
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ESCUELA AGRICOLA PANAMERICANA
TEGUCIGALPA, HONDURAS
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May 19, 1975

Dr. Hugh L. Popenoe
Chairman, Board of Trustees
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainesville, Florida 32601

Dear Hugh:

My health is not improving after having over one year of intestinal
trouble, I have visited 3 doctors outside of the school and have taken
several series of amoeba medicines, but nothing seems to improve the
situation, None of the test indicate I have amoeba. This problem is
beginning to affect adversely my ability to work, I fear. I believe
that a director of this school should be in good health and able to
carry out his responsibilities or he should not be here, For the good
of the school I should like to resign by this coming December. This
will allow for time to secure another director if one is sought outside
the school, It is my opinion that Mr, Joseph Courand would be an
excellent director as a replacement if he were considered.

Should it become necessary due to reasons of health for me to resign
sooner than December I will inform you,.

If it is possible for me to carry the school health insurance after
leaving here I would like to find a way to retain it for a few months
so that if there is any way-for medical treatment to improve the
situation I will have recourse to medical insurance. If there is

no way to arrange this, I will have to arrange some other plan.
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In another letter I will write to you an official resignation for Board
use in which I will express my gratitude for the grand cooperation of
the Board, the Faculty, the Student Body and the graduates which
have been so generously provided, Everyone has treated me with
great kindness and has been most helpful toward bringing about

the modest improvements we have been able to bring about in my
brief period here at the Escuela Agricola Panamericana. I ap-
preciate this wonderful relationship we have had, Iregret my
inability to overcome this health problem,

Sincerely,

Kﬂt/}l, Adams

KHA/aml Director
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CENTER FOR TROPICAL AGRICULTURE

UNIVERSITY OF FLORIDA
INSTITUTE OF FOOD AND AGRICULTURAL SCIENCES

A

.i COLLEGE OF ACRICULTURE AGRICULTURAL EXPERIMENT STATIONS ACAICULTURAL EXTENSION SEAVICE 3CHOGL OF FORESTAY

W01 MCCTARTY HALL
GAINESVILLE, FLORIDA 32511
S ERNATION AL PROGH AN TELEPHONE: (504) 292-1368

Ausust IS‘ 1975 CABLE ADDRESS: CENTROP

Dr. Federico Kocher
Associate Director, Academics
Escuela Agricola Panamericana
Tegucigalpa, Honduras

Dear Federico:

| received your communication to the EAP Board of August 6 with your comments
on policy differences between yourself and the Director, Kermit Adams. | appreciate
the kind comments you made on an article | have written on the role of U.5. Universi-
ties in international training. | think it is especially important these days to
sharply differentiate between the roles of universities in agricultural training and
other institutions such as EAP. Otherwise, they all will be attempting to perform
the same mission and neglect other important types of training and services.

We appreciate some of the efforts you have made at the School towards improvement
of instruction. | think the development of work plans (modules) for the field work
will improve the student's appreciation and understanding of that part of their
training. Likewise, the development of more formal class outlines for instruction is
certainly very much needed.

Your letter describes many policy and practice areas in which you disagree with
the Director. Since many of these fall within the jurisdiction of the Board, nmaturally
we are interested in your comments.

First, before proceeding further, let me discuss the relationship between the
Board and the chief administrative officer since there seems to be some confusion on
this point. The responsibilities of the Board are to: 1) establish institutional
policy and manage the corporation; 2) develop and manage resources to support the
School; 3)provide fiscal supervision of the School; 4) appoint the Director and set
his salary and 5) confirm certain administrative appointments. The Director serves
at the pleasure of the Board and is responsible to it for carrying out its policies.
The Board does not participate directly in the day to day administration of the School
(that is the Director's responsibility), but does provide a general policy framework
within which the Director operates.

Federico, most of the policy issues mentioned in your letter have been discussed
in some detail by the Board and the Director is following its instructions. Specific=-
ally, topics mentioned in your letter such as discipline, appearance of students, class-
room and study hours, grading system, weekend trips and research have been discussed many
times by the Board which has given guidelines to the Director, Any substantive changes
in these should have Board review. This is essential so that no one can change policy
unilaterally and so that the School will continue to serve its charter and original
designation. To do otherwise, would make the School respond to the whims of individuals
and not within well thought out and thoroughly reviewed policy guidelines.
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To accomplish these purposes, the Board is composed of representatives from
seven countries--of educators, agriculturists, businessmen, alumni--all have previous
administrative experience. The board interacts with students, faculty, alumni,
governments, businesses, donors and consultants. Each one is a cog in a wheel so
that the School will represent all interests in following its original mission.
Although the School is only thirty years old, it has demonstrated a singleness of
purpose and record of performance superior to many institutions that are much older,
Policies of the School have changed since its inception, and will continue to change,
but we think It is essential that these changes be guided by the mechanism now in
effect, and which has proven its usefulness. As you can see, Federico, we have
quite an elaborate process for setting or changing policy at the School.

Finally, | would like to clear up one other misunderstanding in your letter.
The Board thought it was necessary in hiring administrators that they should have
no other immediate commitments for several years. However, this is never binding
on either side and would be unfair to the candidates. They are free to leave at
any time a better opportunity exists. Conversely, if the School feels that their
services are no longer required, they may be discontinued with adequate notice.
In none of our academic institutions do administrators have job tenure. They serve
at the pleasure of their superiors. Director Adams conferred with me on his
proposed action and | concurred,

In closing, Federico, | would again like to express my appreciation for the
dedication you have shown to the School and the energy you have committed, On a
more personal note, | very much cherish my association with you and your family.
| would be very much interested in doing anything within my power to help you get
established elsewhere so that your background and qualities will continue to make
a contribution to agriculture.

With best regards,

( _m
ugh Popence

Chairman, Board of Trustees
Escuela Agricola Panamericana

AR 8

HP/be

cc: EAP Executive Committee
Kermit Adams
Sr. Adolfo S, Midenci
Mr. Mario Nifio Gamero

) . 1M
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ESCUELA AGRICOLA PANAMERICANA
TEGUCIGALFA, HONDURAS
£l

March 3, 1975

Dr, Hugh L. Popenoe
Chairman, Board of Trustees .
Escuela Agricola Panamericana
Center for Tropical Agriculture
2001 McCarty Hall

University of Florida
Gainssville, Florida 32601

Dear Hugh:
To keep you informed:

1) A first year student, Armando Federico Paz of Danlf, was sent homs
with chest pains six days before he died this Sunday A.M. We ars
sending a letter to the parents expressing our condolence.

2) Am including our program for the night sessions (of the 29 Venszuelans
and 1 Honduran student) for the short courses.

COn Mon and Wed evenings the instructers of the students in the arsas
of Livestock, Horticulture and Agronomy will discuss with them thesir
areas of work. It works out to be about one week every eleven weeks
for the Plant Science instructor to meet with them and more often for the
Livestock instructor every 5 weeks,

Cn Tues, evenings thers will be a general conference-at which the 30
short course students will be in attendance and any othar who would wish
to come. In the Tues. Sessions the topics may cover a wide range of
subjects - agricultural, cultural, science, rural hygeine, etc, This will
fulfill a need also of the visiting professor or graduate to inform our
students in regard to their field,

Cn Thursdays the short course students will be at the library and they
will have the opportunity to learn to read popular publications, and texts
in their area of study. On Sunday evenings they will have a sports program
and scmea want to study English, Further, they will participate in the
regular sports activities, uniting with the New Dormitory which has fewer
students, in the intramural program of sports. I believe we should make
sure all of them learn how to swim, as well.
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3) I will plan to come to Gainesville to see Dr, Bates and alb: to look
into the possibility of some acquiring equipment which we need if you
think there might be something there we could use. We need some dairy
processing equipment also,

4) We begin meeting this week with the Honduran Ministy of Recursos
to see how we can spend $100,000 they plan to use with us. One of our
orime considarations will be some financial assistance for the 20 axua
Honduran students we have accepted this year. Not only is there the
cost of them for the first year, but for 2 more years as well.,

5) AT.V. film crew landed here Saturday from a Tegucigalpa wanting to
use the Guest House as a location for filming "Levendas de Honduras".
This would have involved using our students as extras and something to
do with them attaching the hacendado with machsetes, etc, I denied them
permission to do this as I have no autheorization to permit this and I did
not believe we should do so, T told them that should they want filming
of students leaming agriculture, I would permit a documentary of the
agricultural education program of young Latin Americans,

6) We are contacting the CASSA people and including your suggestions
for the improvement of the agreement. We appreciate your counsel on this
matter and I am sure that your suggestions are vary sound,

7) 'The Annual Report should be sent to vou this week in both Spanish and
English. It will need editing, I am including a wide variety of pictures
from which the best mav be chosan.

8) The reply to the Tinker Foundation's questions will be sent via your
oifice for forwarding.

9) I shall follow up on your other suggestions. Would appreciate a
memorandum from you regarding them as I do not want to forgst any of
them, Also will send any information we obtain from Edgardo Escoto’s
office regarding the Joint Minister's ideas about the proposed land
acquisition, We will be at his office this Weadnesday,

Faithfully,

KHA/aml

Enclosures
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Marzo io, de 1975

MEMORANDUM:

A:  Parseoal dal Dapsriamanio da indusitia Animal
DE:  Kermit H. Adoms, Ciractar /SoiX "\‘1*&!&«.—-

ASUNTCO: - PRCCRAMA PARA LOS TALLIRES DE DISCUSICN DE TRABA IO

Los profesores los hordn una vez zade cined semcnes. | Sn asia De-
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HAYC ( Conilnuacion )

12 - 14 Guillermo Terras Yufra

i? = 21 Awuralio Revills (v osi sucssivamente) .

Quisn tenge inconvenients pora cumplir con esia cbligacicn en las
faches indicadas sueda soliciior la ayuda de sus compafierss del De-

porfomenio para hacer un camboio.

KHA famb
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ESCUELA AGRICOLA PANAMERICANA

Marzo lo. da 1975

A:  Persenul Dspartomento de Fitotecnia

D&

ASUNTC:

Kermit H. Adams, Cirecter Wﬂ a’d“-‘”

ROGIAMA PARA LOS TALLERES DE DISCUSION DE TRABAJO

Los prfescres dirigindn esics raileres una semana coda once de acverdo
al calendsrio.

CALEIIDARIO

MARZIO

S = 5 Tods

10 = 12 Reodoifs Cojulin
17 < 19, Danial F. Maver
24 - 28  Roberts Gaorcin
A BR1
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ESCUELA AGRICOLA PANAMERICANA
TEGUCIGALPFA, HONDURAS
-

January 23, 1975

Mr. Thomas D. Cabot
Honorary Chairman of the Board
Cabot Corporation

125 High Street

Boston, Mass. 02110

Dear Tom:

Thank you for your recent letter. Am pleased you enjoyed your visit here
at El Zamocrano,

Contributions continue; with the German Embassy contributing L,15,000

as 1/2 payment on becas for 1975. The Dominican Republic paid off their
beca bill with $3,000. I understand that $15,000 has been given from
United Brands for 1974 (in addition to the $10,000 check we received

last year), ESSO contributed L.3,000 recently. We have 20 Venezuelan
students to be fully paid at around $72,000. We are told that G.O.H.

will provide the school with L,100,000 from funds they have for scholar-
ships as practical research (perhaps developing range and pasture manage-
ment, we do not know yet).

Am to leave for Caracas this aftemoon. There they have 30 young men for
one year short courses already selected by Julio Pineda. We plan to
charge $2,800 each for these studs. Ifthis project comes to pass we will
have an income of $84,000 more, While in Venezuela I plan to investigate
the Purina Co,'s potential as to becas. They have E.A.P. graduates work—
ing for them and I have heard they may be ready to contribute, Will go by
Bogota and visit jorge Mejia and have him help jog his brother's memory
at the Banco de Ganaderfa for 2 scholarships and also to the Caja Agraria
where they also said they could provide 2 becas, Afterward, I plan to see
our graduate Marcel Laniado de Wind, president of the Banco del Pacffico
in Guayaquil, I understand he wants to provide a scholarship and also the
AGEAP Chapter there a scholarshp as well. Marcel has a son here at school
who is doing very well, Marcel is one of the powerful men of Ecuador,

While in Caracas I want to see Leopoldo Lépez in regard to their oral pro-
posal that E.A,P, privide Asesorfa for building another "El Zamorano"” down

-, there. Having had some experience representing a U, S. University to

¥

perform the same task in Guatemala, I believe the association can be
profitable,
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Here in Honduras one of our graduates wants to give us a cattle ranch which
will, on the new road, be 20 minutes away. It is worth about $400,000 and
now carries about 80P head of cattle. If the school is to be fully self suf-
ficient in beef and if school is to provide more of its operating funds, the
place will be invaluSble for these purposes. Also, from an educational
stand point it provides an opportunity to train young Latin Americans on

the type of cattle ranching that they will retum to in their own country,

That is to say that while about 500 acres of the 4,500 + acres are arable,
the balance is mesquite and bushes which must be cleared to make better
pastures. The land lies near Morocelf and is 9 km by 2 km, with 13 ponds,
1 large man made lake, new fencing, excellent buildings for workers and
well built corrals, It should bring in a profit of $30 to $40,000 annually,
After development, it could carry many more head of cattle., Am having
Adolfo Midence Soto, Jacobo Zelaya, Henry Guilbert and others investigate
the pros and cons of the school receiving this land as a donation and will
send the information to Hugh.

It looks like the seed company being formed by Ball of West Chicago, Pan
American of Florida and Linda Vista Seed company of Cartago, Costa Rica,
will go ahead and purchase land near here, We will cooperate with them
and in return the first contribution the school will receive is a 5000 sq, ft,
Sar@n shade house, and they will provide us technicians and scientists as
"visiting professors", They plan to produce vegetable and flower seed,

It should be a plus for the school in many ways, including corporate support
for contributions to the school's scholarship fund or endowment fund,

Dorothy will return from Fresno, California in February, We bought a home
there 33 miles from our mountain property., We want our youngest son to
care for it while he takes agricultural courses to round out his agri-business
course at Cal Poly. He will retum to Poly to graduate, thus all 4 children
graduating from their father's school,

We are planting Arizona cypress and Sierra redwood on the mountain place,
There are hundreds of miles, I should think, of bridle path in the vicinity,
with no people about, Simply beautiful country,

Dr, Dale Andrews, Vice .President of California Polytechnic will honor us
with a 4 day visit in early February. There is much to be gained for E,A,P,
by collaberating with U, S, agricultural schools, Since Cal Poly is a "leam

" by doing" institution we have much in common,. They have 3,300 agricultural

students and we have but 238, Am looking forward to seeing Dale as he is
an old friend of almost 30 years,
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Bueno, this somewhat lengthy letter cannot mention all that is taking place
here, but knowing of your great interest over many years in the progress of
E.A.P., I'have mentioned the above to keep you informed. I write Wilson
Popenoe abgput every week and he writes me. I sure appreciate his
interesting letters,

As the saying goes, "when the going gets tough, the tough get going" and
I believe everyone here is doing a good job toward improving the situation,

My best regards to you and Virginia. I hope you may be able to visit again
and stay longer, I know that Virginia would enjoy riding the excellent
little Criollo horses that are on the property which the school may receive,
and the trails with their beautiful semi desert scenqry.

_Faithfully,
—Hrm X
Kermit H, Adams
KHA/aml Director
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