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¥r. Freeman, Chief N sy 1974
Mainistrative Services, AGP

Re: Change of Duty Station for Consultante
HERSH, Gilbert H. (Index )
HANLEY James R. (Index 40271

« As per our discuseion this morning, the following details and justifies the
change in Duty Station for the above consultants. Please note that this has been
soussed and approved by ir. Pichel.

Would it be possible to have these papers ready by pm 7 June? iir. Hanley
11 earry them to Colorado for the necessary signatures.

gl—i

E

All terms of employment remain as stipulated in the offer made to Hersh Yy
AGP on March £, 1974 for work satisfactorally completed in Rome,

froa 10 April 1974 thru 2 June 1374.

Terms of employment covering the period from 3 June 1374 to 31 July 1974
ghould remain the same EXCEPT

a) Duty Station to be change from Rome to Boulder, Colorade, USA.
The reasons for this changes are:

1. The computing equipment and attendant systems and files are

available only at the University of Colorado, Zoulder during

this period and the completion of his work is dependent on
immediate acoess and use of these systems and computer files.
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3, Hamax
tormo of employment remain no otipulated in the offer made to
m:lusnums.mammuumwmum
| fron 30 April 1974 theu 9 June 1974e

! wmﬁ-mmua—.uuu
| nm:mmamm B

a) Daty Stotdon to bo changs from Homo to Doulder, Colorado, Utide
The reasone for this changes arot
1. pmont and attondont oyotess and filos ave
Jahhumvumm.mmm

end the complotion of hie worikt is depenient
mummmummumwm

2+ to propare the oporations nodossary to get the

projects covared
in tho current contract discussions underwsy at the Univerodty

of Colorados

b) por ddem and other expenses ave oliminated for the work otation
in Bouldax.

tn.ww.umﬁmmt.mu

Golorado or othor aress in tho rogion. Upeoific
r.nu‘l. noata should not orceed 3500, during this pors Ay

4« Both hove boon bdriefod on the rotum of oxpenso vonchern. Flosss insue
Hanloy =n additional oot for the sooond pariods
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Dr. Albani, through Mr. Plchel 20/5/74

DoJ. Rogersy OG.N. Hersh, J.R. Hanley

Further information on your request for information on computer applications,
mode to us on May 13.

1. Our memorandum to you on 16 May, 1974 contained information
concerning the extension of our various computer techniques

%o other applications within the division. The purpose of this memorandum
is to highlight for you a specifio course of action not specified in the
above memorandume N

2. As you knowy before coming to PADy director
Y os hrotmmmm‘ (and in this
Laboratory, both Horsh and Hanley are " )+ fThe Laboretory is
oconcerned with systems ’ and implementation of
mmua::«-(mmtw-m to nasiat:
snzﬁomtu and
the plarmer in the use of scientific information in development
)mm;

3+ Since we have been here in FAOy we have hed tho opportunity to speak to
& mmber of solentists in the Flant Production amd Pro Division, amd
to

4s The systems analysis in 3 (a) and (b) above can probably be accomplished
two to three months by a seleoted team of two. Proper selection of

the toan is oritionl to the needs. Implementation of the plans could be

accomplished shortly after the complotion of the analysis.zmt Vo suggest

that you do not eonsider permenently hiring persomnel at this time.

3« Ploase not-that we includeld suggestions for parmancnt staff to under—
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2.—llemo to Dr. Albani, 20 Mays 1974.

take this oon function in our Hemorandum of 16 May, 1974. Note
also that for 1976/77 some additional staff may be needed beyond our
suggestions at the G-6 level if the need is shown in the Division.

6. Please further note that this memo responds your original request,

for Regular Budget funds, and does not address the larger problem of

extra~-budgetary resources. Ve are at work in preparation of a request

for these funds at the moment, but to glve a figure at this moment would

be extremely hazardous, and we do not feel that this should be done without
careful analysis.

very
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(o7 T

*in hortieulture and botany, Univ. of Florid;\.
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SRATTON AND APPROVAL TO BRI USED I SHE

4.5 Intern:tional Stendardizntion of Genebank Documeniation

DE LS

pitl ‘LI_'J' s

. Iothor Seidewitz; of the

wto eiforts to standardive comtunication of

ja one of tha mouil ecom:

[

4

information on senetic sesources produced to date. Yhe 2eAlRUS
initizted by Hr. Seidediiz, has been criticelly examined by & number of
experts in verious fields &nd in various lunguages. However, it is
recomised that no such standard con be completely withoui error, and
wiih this understanding, the THESAURUS is offered for considerdation io
the world community of genetic re3ources workers with the approbation
from FAOD. .

T1 is the intent of the author that workerse who mzy use this work will
be free to comment on the various definitions and ratinz scales suggested,
and communicoie their acceptance, or lack ol acceptance, of the ier- -
pinolory =nd defiuitions provided. Unly by free interchanre of criticism,
on 2 Geientific basis, can we anticipate that there will be a world-wide

mesns of sccurate communiceiion. WLhis publicaiion, wnich has already

fori, can only be improved by <he conscien—:

4

cont considerable iime z2nd

alysis of many cxperts in many fields.

U3 dezls only with a ceriain group

The present version oi the

mejor ceresals, at the moment excluding sorghum and rice).

However, additionsl definitions id terminology will inelude grasses,
'

in lezumes, and temperate

ps, Time is the only limiting factor vhich has

zZona root End

prevented the inelusion of trorigal and subtropical crops, as well as
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certein tesminolomy for taxonomie, phytopathological (peats and dazaaaea),

onk ganetic lerms, ovui their inclusion is unier consideration.

Sommuniciiion on any papeet of the THESAUNIS should be addressed to:
Lothar Scidewits

longaor

1670

inatiiut fuer Fflanzenbiu
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25 Feb. 74
Memo to: MNr., Fichel
From: Dave Rogers
Subject: Summary of discussions held this afternoon.

Pelow, I attempt to reconstruct the various askects of our discussions,
to keep our memory alZert.

First, we discusskd the general reguirements for the Unit in FAO with
reapect to the coordination of genetic resources Punctions. I have discovered
the answer to Why we accept this roley and that is the statement of the
Council, page 18, under areas of emphasis 2.4 "Conservatiion of Resources and
Control of Diseases and Pests"- Get?@io Resources, paragraphs 52, 60, and 61 .
We then discussed the typical guestions which must be answered to carry
out the Council's resommendations: (1) What does coordination mean in
operational terms; (2) Who does the coordination? (Which staff member
accomplishes which task?); (3) How are the jobs to be done, and how are

ench of them financed?; and (4) Where is the job to be done, including

which officea, what eguipment, and what supplies?

We clearly cannot give definitive answers to these questions ai this
moment, but they must be asked, and quickly, because we must be able to
report our functions to tho{s‘; who oversea our activities.

Further, we must coordinate ourselves in order to keep all functions
as nearly abreast as possible, even though we have & reduced staflf to
accomplish all that the Council recommends. If we cannot accomplish the
tasks recommended by the Council, then we will have to have sirong evidence
to support our position, and that evidence should be some combination of

structural, functional, and organizational flow chart.
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Second, we discussed the documentation function, and its requirements.
In this area, we covered much the same iype of quesiions as for the general
funetion of the Unit—why, what; who, how and mxmx where.

We covered the mreas as to what types of data do we have to have
in FAO to carry out the documentation. (In this respect, one of the types
suggests itself immediately, and that dmkk deals with the data bank which
I suggested to you last week-—on experis in genetic resources work.)
But we also asked how to get the data from the genelic resources centres
themselves.

We discussed the need to put the system, TAXIR, onto the machine
here at FAO, and in this contedt, suggested that thd:i-housa méchine may
be too small, and we may have to use an IBM machine in the city. We
indicated that a aystems programmer would be needed, to work in conjunction
with programmers on the staff of the Computing Cnire. We also suggested that
this man's position should have to be more than a consultancy, rather he will
be needed on & full-time basis. Reasons: the "system" is constanily
being modified to meet growing needs; the "system" will have %o be iailored
for each different computing machine we install it onj in the realm of training,
this individual is in charge of the special training needed in each centre.

¥e implied, though not by so many terms, that the softiware package
is not the whole syatem. 3Before you get to the computer, you have to organize
the processes of data gathering, and further, that after you have the data
"gomputerized" there is much to learniraabou‘t what you do with the data.
These functions reguire much time and effort, and must inter-digitate with
2ll the other functions besides documentation in the Unit. This requires
specinl skills--ih management science, and we need desperately to have
some person to objectively analyze, and develop the interrelations.

Besides the above itypes of professional skills, we need clerical and
technical skills in key-punch operators, manual writers, secretaries, etc.

Futting i1 all together, the function we have to provide is a complex
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one, and there is no use trying to think that it ean be done without the
neceasary profeéssional sikills, We can operate &t different levels of
proficiency, but Below ceriuin levels, no progress will be made, and we
might just as well forgeil the whole thing.

I am willing to work on the whole design, to aid in showing what
has to be done. I will not, however, tell you that I can do the job alone,
and rather than give anyone a false impression, will refuse to do anything
if we do not ourselves attempt to put our needs forward. I believe our
caze can be justified, and recognize that it takes time to put it all
in proper framework, but I will not ever be anything but impatient with
excuses and obfuscation.

I have not above covered iwo important issues that we talked about:
space, and budget. I know that space is limited in this building, but we
need not confine ourselves to this building, if we look beyond our walls.
I do not atand on the formality of what my own position demands, but
we cannot operate witlout space for me, for Mrs. Rogers (a part of my own
office), for the secretary, for the key-punch operator, for the sysiems
programmer, and for the management scientist. This is a minimum space
requirement. Where will we store our tapes and printout? We need good,
air-conditioned space for this requirement. We can put up with variations
in the weather, but the tapes cannot.

The budget; as you mentioned, is far greater than any other part of
the Division. I appreacdiate this, but then when you come down to it,
we've been put in charge of a very large function, and I need to lmow more
pracisely about the budget, so that I can plan accordingly. I have had
gquite a bit of experience in the United Staies with finding funds from a
great varisty of sources, and I don't think that PAQ is any more complicated
than the those with which I have had tc deal, That is not to say that I

know the in-houss rules and regulations, but they cannot be qualitatively
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There are two main functions in dooumentation:

(1) the preparation and use of data and information,

and (2) the computer programming (software) implementation
on & variety of computing equipment (hardware) around
the World.
In the first category fall such functions as minimum, standards
data collection, defining the descriptive data in meaningful terms,
placing data in appropriate machine-readable formats, design of data banks,
and using the data for all the functions attendant upon all the aofivities
of individual geneiic rescurces centres, as well as an intermational
network of genetic resources centres.

In the second category fall the many developments associated with
guaranteeing that the functions of the first catefory are done in the most
cost/effective manner. This inoludes establishment of the storage and
retrieval system, TAXIR, in FAO on the inhouse computing machine, and on
other computing machines in (or available to) the selected centres around
the World.

Both categories above require a training function sponsored by FAC
staff. Both categories require continuous menitoring for purposes of

coordination. And, w, both categories require continued development
o

to improve services doounentation systen.

1 Persornel $ 38,000,00
2 Computer rental 16,000,00
3 Hetwork development and
establishment 25,000,400
B. Data gathering, preparation, use:
51; Personnel 46,000.00
2 Publications (maruals,
reports) 20,000,00
(3)  Consultants 17,500.00
Cs Travel: (staff and consultants) 54,000,00
De Communieations (telephone, cables) 2,000.00
E. Equipment and supplies 8,000.00
§ 226,000.00
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Here is the first rough dreft of the statment you ssked 'me to prepare for .«

Dr. Albani. If not satisfactory, let me kmnow.
Dave
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Genetic Resources Documentation function—~General Statement nf.Prngram
fhere ave two mein Punctioneglin documentation: (1) the preparation

and use of data and information, and (2) the computer programming (software)

implementation on a variety of computing equipment (hnrdnara} around the »

World.
standards

*  In the first category f£all such functions os minimum/mimwix of date
collection, defining the descriptive datz in meaningful terms, placing
deta in epproprirte machine-readable formats, design of data banks, =nd
wsing ths data for all the functions aititendant upon all the activities
of individual genetic resources cenires, as well as an intermational
networl: of genetic resources centres.

In the second category fall the many developments associated with
guaranteeing thet the functions of the first category are done in the moat
cpst/effeotita manner, This includes establishment of the storage and »
retrievel cystem, TALIR, in PAO on the inhouse computing machine, and d
}Bn other computing machines in (or available to) the selected cenires around.
the world.

Both categories above reguire a training funciion sponsored by FAD
staff. Foth categories reauire continunous monitoring for purposes of
coordination. And, ecuecially, both categories require continued

developgient o improve serwvices of the documentation sysaten.

Costs aseociated with documentation funciion (/9} ye‘”_)
. gomputcr_relateﬁ \

« Perzonnel $38,000.00
2.computer rental 16,000.00
3. letwork development & establishment 25 5000.00
2.
B. Date gstherinz, preparation, use
1. Personnel ; 46,000.00
2. Pablications (manuzls, reporis) 20,000, 00 1
3. Consultania 17550000 '
G. Travel (staff & consultanis) 54,000.00
D. Communications (telephone, cables) 2,000.00
#£. Equipment & supplies Bl Ot

G

§226,000,00
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Mr, R.J. Pichel 4 February 1974
Chief, AGPE

D.J. Rogers
Consultant, AGPE

= de d

1. I have submitted a note te Mr., Nobis, indicating my interest
in the notice of vacancy, Neo. S560-AGP, with my personal
history form. With respect to this position, is it possible toi

Determine the time of decision on my application?

Hegotiate on the gross amount of salary? Some time agoe
T gave a figure for the minimum gross amount I would
accept, and was surprised to learnm, when I first saw
the notice of vacamcy last week, that the top figure
given was quite short of the minimum figure I had earlier
given to Dr. Lefm. T should mention that my present
consul rate is more or less in line with my
anticipated gross in the permanent positionm.

Notify various officials of my presence here? For example,
the telephone operators and the guards at the front desk do
not have my name or internal addrese, and would, therefore,
not be able to direct am out-of=town visitor to me.

Receive some sort of idemtification card, even though T am
on a consultancy at the moment?

Receive a fullescale exposition of various emolumente
associated with the position, such as insurance, education
allowances, travel on leave, cost of shipping household
and professional effects, withholding of US income tax,
etc., etc.

:;‘ With respect to the jobs to be performed, several questioms
8ot

(a) ¥hat are the lines of communication (administrative) for
my direction? T understand that I report directly te you,
but how many others must pass on some activity, such as
hiring consultants, getting a relation with the computing
centro to establish our computer programmes, travel, etc.

PE 13/1 Rogers

DJifalz
cc: Rogers
AGP Reg (2)

Chrono: Hogers
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(b) Before any decisions are made, do We pass the informatien
on to the Panel of Experts, for their reactions and
recommendation?

(e) Do I initiate requests for funds to UNDF, UNEP, Board of
Advisers of TAC? 1If not, who, and when? What wan we
expect in the way of bilateral funde for documentation?

{(d) BSeveral organizations already have asked me to provide
TAXIR in r centres, low do we eastablish priorities
for these requests, and how do I respond to them when
they make their requeats? y

(e) The Centre at Tzmir, which has first priority (as I understand
it) does not have any computing facilities of its own. Jow
do we get funds to use computing equipment either at service
units in Izmir, of which there are two small computer
installations, or in other cities which would be convenient
to that Centre?

(£) May I initiate dimlogues with IBM World Headquarters in New
York for assistance in programming and networks? I have
already talked with the Vice President for Research of IBM,
Dr. Lewis Branscomb, informally, and he is very cordial
and interested to help out wherever he can,

(g) T have begun a discussion with Mr. Wrigley, Chief of the
Computing Syetems Branch, AFM, and find him very cordial and
helpful, but before any kind of formal relation can be
established, we must have approval from Dr, Albani., We also
will need some sort of budget, which I understand does not
u.mu{ exist for AGF (according to my incomplete under-
standing) .

5. Inchouse semimars

{(a) It seems useful to acquaint the CE & GRU staff (and other you

recommend) with my concepts of documentation. Thie will let those
interested know what I feel the work consiste of, and what
each part of the function ie.

(b) I think about 6 or 6 sessionms of an hour each would accomplish
the task., While this will not completely explain the ideas
necessary to be a competent documentalist, it will give the
necessary overview of the work,
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