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collections contain material that reflect outdated, biased, offensive and possibly violent views,
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About the Institute

The Hunt Institute for Botanical Documentation, a research division of Carnegie Mellon
University, specializes in the history of botany and all aspects of plant science and serves the
international scientific community through research and documentation. To this end, the Institute
acquires and maintains authoritative collections of books, plant images, manuscripts, portraits and
data files, and provides publications and other modes of information service. The Institute meets
the reference needs of botanists, biologists, historians, conservationists, librarians, bibliographers
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international center for bibliographical research and service in the interests of botany and
horticulture, as well as a center for the study of all aspects of the history of the plant sciences. By
1971 the Library’s activities had so diversified that the name was changed to Hunt Institute for
Botanical Documentation. Growth in collections and research projects led to the establishment of
four programmatic departments: Archives, Art, Bibliography and the Library.



Report on lst Hertaberg Binding (163 booxs) 5/14/74
Bill—Yosterday T spent an hour ox- ing ta rreater or less extont sl1 of
Ghe. bools dono. bje Hertzberg in the fipse bingine (details balow). I then went
through a cartful of the 123t books done fop us by U0 bindery. The genersl
izpression I had wasthab Herbzborg_tound hooks ave much hore flexibla and
much easier to use—they cocporate with the reader. s I turned.to thé U0
binding produsts the change in 'fenlt wns irmedists and unplessant,

T am nof sare that clest bound books wiil outlast oversesm ones, but while
they do Jast they will deliver much botier service, Cleat hinding does not
tenpt or force the user to strain he hinding boyond its strengbh, and, being
flexible, it yields to such lesser strains na mdy occur, Oversowing does
Lempt, and even force, one to strain the binding, and, being slmost rigid
(it i3 a Tstrong’ binding, 1ike cast iren) 1% can ba wade ta tosr the oaper,
eventually suddenly ripping through the back or breaking its own sewing,

I feel convinced that, grented library books by the million (capacially
journals) cammot in zeneral be sown in falded sechions, cleat binding is a
fqr better value wnile it lasts, and o botter bot for the collection ns a
whode, than oversewing, while, in addition, in most cuses it can bs repeated,
which is not generally true of overseying,

There remaingthe comparison with adhesive sewing, in particular, double-
fanninz. I have seen few examples only——they were all much more floxilble than
cleat bindinz or oversowing. Bat the fundamontal bonding of the leaves is
far less extensive than in either of these two, the ultinsts bonding being
not the adhesive, but the adhesive-paper bond, and the lLond within - the paper
it3elf, IT cither of theseis insufficlent (srong adhesive for type of paper,
or. just poor paper) tha binding (so-called) has a good chance, it scemz to. mo,
of failihg at some fubire time—perhaps largely depending on senescenca pienom-—
ena, Ifdouble—fanning coild be obtainelfor vastly less cost I should fesl
46 was a good buy for much little used and/or moderately ophemoral materinl,
but such is not the case. As a matter of fact, Vinabiiid is now often being
used for such material, although unfortunstely also far somn.of mare important
quality, I think double-fanning adhesive does merit pecasian use whers inner
marging are very small (1/i" of less, as some journals are noy using) but
this isa special consideration.

Specific remarks on Hertzberp Ho. 1

1, Same dozen out of 163 books sent were overscun for no eveldent Teason,
despite the instruetion to use cleat bindirg uhenever poscible, These are
resorved for discussion with Mr., Hertzberg,

2« Six or eight boclis were sewn 'throush.the fold! on what seoms to be plastic
tapes, In one cuse the number of folds was 12 yith extra charge 65¢; another
18 with extra charge $1.725. Yoth of these uere in hasic range $7.15 to. $3.00
—hence, dn extra chargs range of 84 to 154, How many books Herbabere would
do for this percentugze should be determined, for this type of bindi
dast dindefinitely, and should certainly be used in a selected 1ist of espocially
expensive and important journnls, reference booles, and ne: iaya in re-
seying classic workd of allocénturies, (More to thia ywou

& complote description of the bindinrs to be ohbained
the price list as furnished is an enigma)

3, lNotable in the Hertszberg bindines are hesd and tailvainfor
pasted inside the fold-ovor at each end of the spine, Th
any beok ati least a 10% longer life. I have nover noted them
library bindings

a reguest for
variona prices—

cements of cords
alonewill rive
in comercial

c.« / 7 o 7 P
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COLLEGE PLACE BINDERY, fjﬁﬁﬁ'éf}(({f?-j

FOX 87, 1S SE. THIAD STREET, COLLEGE PLACE, WA #9324 + TELEPWONE (309) 5294220

April 4, 1974

Mrs. Jane Younger, Serials Secticn
University of Oregon Library
Eugene, OR 97403

Dear Mrs. Younger:

Enclosed is the material that I mentioned on the telephone and
would have Mr. Bryan deliver to you. You may show it to Mr.
Van Schaack also and anyone else that might be interested in
seeing the evaluation of the various types of library binding.

one of the booklets is a "Technological Impact On The Library
Binding Industries" which was put out by an Engineer who is a
member of the Library Binding Institute and has worked with

them for many years. In his test he is drawing comparisions in
the Oversewing, Cleate Sewing and Ehlermann Adhesive or Doulle
Fan Binding, showing what tests were made and the results of
these tests. I think that after reading them you will be able
to have a better idea of what the different types of binding

are and will be able to evaluate their potential in your library.

I am also sending along from the Library Bindery Institute a re-

port that was made on "The Comparative Strengths of Five Types of Bind-
ing on Seven Different Books Each." It is quite self explanatory and
will I am sure be very interesting to you.

The ultimate conclusion that has been seen in the testing programs for
various types of binding is that the Oversdewing Method is still by far
the most durable and most lasting and a method that surpassess all the
rest, even tho the other methods have their special place in the Book-
binding field.

I would like to quote something that I thought was very interesting
which I am sure that you would be interested in also. This guotation
was sent from the Library of Congress to two binder's who at the present
time have their contract and it goes as follows:
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“rThe Library of Congres is aware of the New Smyth
Cleate Sewing Machine and has examined bindings
produced by this machine. We have concluded that
at the present time the sewing of the Smyth Cleate
Machine does not meet the Libraries reguirements
of strength and durability. The Library there-
fore respectfully insist that the Smyth Cleate
Machine not be used in the binding of books under
this contract. If and when it is determined that
the Smyth Cleate Machine produces work equal to or
better than the product produced by other methods
this reguirement will be rescinded.”

It is interesting to note how the Library of Congress feels about
this particular method of sewing.

If there is anything we can do for you, please feel free to call us
and we would be very happy to work with you and to take care of any
needs you might have.

Sincerely yours,

Michael Bogdanovich
Manager

MB:kw
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Sept. 10, 1973

Dear George:
How very nice to get a letter from you!l

The torch, as you put it, has (perhaps) shown the way to a
few of the troops, and maybe even one or two library binders, but
I fear the great (and influential) herd remains unconvinced., And
if they have seen the torch, they have neglected to make mention
of it. One high official in this noble institution told me that,
gince we were short of binding funds, we should lower the quality
of the binding. By Zeus, though his logic is irrefutable, his
stupidity is nonetheless momumental,

The collection in this place is in a shambles, at least insofar
as the general collection of some 12-1l;,000,000 volumes is concerned.
George, never in my life have I seen a library where the book is
held in such utter contempt as it is here. People stand on them,
kick them around, roll book trucks over them, shelve them on their
fore-edges (on the floor!), and otherwise abuse them, and nobody
seems to give a damn; at least nobody does anything about it.

From the viewpoint of preservation, I think it is fair to say
that the general collection is doomed., The problem is simply too
overwhelming -- and has been neglected too long. Our estimate is
that there are some 1-2,000,000 volumes in an advanced state of
deterioration, possibly to the point where the books cannot be
restored (deacidified, etc.) and rerhaps not filmed; another 2-
11,000,000 are either borderline or in such a state that, unless
remedial action is taken soon, they, too, will drift into the first
category; another 1-2,000,000 are in Gaylord binders of paper N
envelopes, and the binders and envelopes are acidified and are
transferring their acidity to the books; and, finally, between
+5-1,000,000 are in need of repair or rebinding. A somewhat gloomy
picture, no doubt, but you do not start collecting books in 1800
and institute a preservation progam (on a shoestring) in 1967
and expect the past 166 years to remain forgotten. Until 1965 the
book stacks in the main building were not even air conditioned, and
until 1972, or thereabouts, the air conditioning was turned off at
night and on the week ends!

In fiscal year 1973 (July 1972-June 1973), the Preservation
Microfilm Office filmed about 7,000 deteriorating books and the
Binding Office rebound about 5,500 books. As the man said, "..from
here on down it's uphill all the way." We had a binding budget of
8817,000, yet the influx of new material is so great that we were
only able to spend about $18,000 on rebinding.

We, too, must accept the lowest bid, or rather, the two lowest
binds as we have two binders. We have very high specifications, however,
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. and the binders know we check on them, In addition, we require all
prospective bidders to submit a sample (which we provide) of ten
I books in various styles of binding. The sample is supposed to be
el sl e representative of the binders work. A Committee evaluates each sample
: X and any that does not achieve a score of 5% or better is rejected
and that binder is not allowed to bid. This system works very well,
too, The binders moan and gpoan but our contention is that if the
binder cannot receive 85% on ten books, then he is certainly not
qualified to bind 100,000 books. Your should hear the remarks made
by those that fail (four out of seven last year). "How could we have
failed? We have been binding books for 70 years and you are the first
to complain." Possibly so. But that may mean only that the average
librarian wouldn't know a poorly bound book if his nose got caught in
it’.

Let me give you an example of this. One item of the sample is a
book about 3/4" thick and the binder is required to make a slipcase.
We don't 1ike to pay for slipcases any more than the averagze binder
v il likes to make them, but the fact of life is that we must have about

A+ 800 of them madeevery year and somebody has to do it. We box books
that are valuable but not valuable enough to be considered rare, and

. also near brittle books that for one reason er another we do not want
_‘I?; . to film, Our slipcase is very simple and is not really a slipcase at
.};,}% all —- it is simply a bok and a chemise that is wrapped around the
L book. This one binder cut off the back of the book, oversewed it,
- f g . lined the spine, made a case (with lettering) but did not case the
s o book and then put it in a box. HResult. Loss of all points for that
'—}ﬁ" h= particular item because of irreversible damage to the book. In
h‘.}‘{' 7 another case the binder overtrimmed. We call for the standard 1/8"
a3 trim at head and tail. No matter how you add 1/8" and 1/8" you almost
A i always come up with 1/L" - but not this binder. He chopped off
R 11/16" and then complained that we penalized him all points for that

book, again for irreversible damage., And so it goes., Out of a maximum
score of 950 points, one binder scored 148, Can you believe it?

And the sample is supposed to be the very best they can do. You

would think that a binder wanting to bid on a $L00,000 contract (one
half of the total sum) would do better.

We get reasonable good binding here, all things being considered.
Our two contractors, Dobbs and Heckman, know what we want and they
try to please us. We also pay a reasonably moderate average price
for our binding -- last year it was $3.78 per volume for the binding
of 61,000 serials, 10L,000 monographs, 33,000 pamphlets, 15,000
adhesive bindings, and about 3,000 slipcases, portfolios, Braille
books, ete. A little over 75,000 volumes were sewn through the
folds,

I don't have much of the information you wanted. The LBI reports
that some $30,000,000 was paid to the certified members for binding
and rebinding in 1972. Of this amount, 7% was spent by Junior
colleges, S0F by college and university libraries, and only 13% by

a public libraries. The balance was spent by govermment libraries,
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institutional libraries, etc. One of our binders tells me that
the breakdown would be about 70% serial binding, 20% monograph binding,
and about 107 textbook binding. However, he feels the trend is

going to be toward more monograph and less serial binding. He says
that 7 or 8 years ago the bulk of the binding was of monographs, but
with Title I, II and IIT funds available, libraries had more serials
bound.

~ That is about all the news I have. I suppose you heard that
Roma Gregory died. Apparently, it was suicide. I don't know the
details.

Betty wends her regards.

Best regards,
. » i 1~ ‘_T
i ? ? d:q: Il Ho .'.'Jp-‘-'l".'. -'\5
. Frocorvaion. O Fflce — 2 by an ] '!-?
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exists perhaps one of the most remark-
able opportunitics lor cooperative effort
in all of library work,

Cooperation Among Libraries

Cooperation would almost have to he
among libraries in the small o medium
large range, and which have not been in
existence for more than ffty years or
s0, since relatively old libraries and /or
very large libraries have preservation
problems that are virtally unique to
themselves, That alone, however, would
not prevent smaller libraries from bene-
fiting from, and even participating in,
research programs, What we are speak-
ing about here, though, is daily coop-
eration. A group of libraries within an
area, each with modest binding budgets,
could join together and hire a compe-
tent  professional librarian, one who
cither  knew preservation, or  would
learn, This librarian could wain stalf
members of the individual libraries and
advise them on matters of preservation.
He could coordinate the efforts of the
libraries and perliaps avoid some dupli-
cation of effort,

Eich library could have its own per-
son ar persons preparing books for bind-
ing, or all libraries could send their
muterials to a central location for prepa-
ration, thus possibly effecting some econ-
omies in clerical work.

Cooperation might effect savings for
the individual libraries in other ways.
A binder, for example, might be willing
to offer a reduced price for what is some-
times ealled “standard periodical bind-
ing.” Participating libraries agree to a

standard letteving arrangement in cop-
formance with volume. height and size.
The individual library may chise e
color ol the covering marerial it wants 1o
have and the numbier of isues 1o be in
eluded in one volume; hut all weree 1o
als and eovers are to Le lelr in, Tor ex-
ample, and all use the exact same bing-
ing title. The hinder is able (o alfer o
reduced price because removing ads anil
setting up the volume lor printing ae
expensive wpeats of the hinding operi-
tion.

The Contract

The last and most important item is
the binding contract. Whether or not
the library is required 1o solicit hids
for the binding of its books, it should
have a contract. This is just good husi-
ness. The contract should include the
specifications mentioned  previously, as
well as celivery schedules (the hinder
should be able to return books within
four to six weeks), performance bonds,
insurance (for your materials), transpor-
on, responsibility for improper hind-
ing, authority for changes in specifica-
tions, subcontracting, and, finally, prices,

Recerved for review May 17, 1971, Man-
useript accepled for publication Aug 11,
1971,

Mr. Roberts is binding officer, Preserva-
tion Office, Library of Congress, Wash-
ington, D.C. Presented at a conference
on preservation on Nov 12, 1970, dur-
ing New Yark Library Association's con-
ference in New York Gity.
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November 6, 1973

Superintendent of Documents
U.S. Government Printing Office
Washington, D.C. 20402

Dear Sir:

I have recently been informed that the US Envirommental Protection Agency is
planning to reprint the 1972 edition of Donovan and Helen Correll's bock,
Aquatic and Wetland Plants of Southwestern United Stxtes |(your stock pumber
5501-0177). If indeed this work is to be reprinted, as!' 1 definitely deserves
to be, I would strongly urge you to reissue it on a 1ess opaque paper and per-
haps to consider releasing it in a multi—voluma.fErma:—rather than as a single
volume.

S ot
I realize either or both of these measures may add to the cost of production,
but this work is an important addition to the literature of plant taxonomy and
every effort should be made to increase its usefullness and its shelf-life.

The paper presently used is too opaque, and the reproductions suffer as a re-
sult. These drawings are of importance to the botanist, but their usefulness
is severely diminished because the reader can see through the page to the draw=-
ing or text on the reverse uf the page, or even on the next leaf.

The very thicxnes§ of the vulune is also a disadvantage. A volume of nearly
1800 pages and 5h4e. dimensions of only 23.8 cm X 15.6 cm.'? Te=w unwieldy to
use and is difficult to bind in any permanent fashion.

If it is used extensively for reference or for photocopying, the spine will
eventually break and it will be necessary to replace or to rebind the volume.
The prospect of rebinding bacomes even more difficult when it is realized that
there is an interior margin of one half-inch or less.

Again, I urge you -to consider these factors if a reprint of this volume is
planned. Such consideration should also be made when making preparations for
printing any other volumes of permanent importance.

Thank you for your attention to this matter.

Yours sincerely,

James R. Reed
Head Librarian

JRR/1c
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December 12, 1973

Dr, Ralph Parker, Dean

Graduate School of Library Science
University of Missouri

Columbia, Missouri

Dear Dr. Parker:

Although I am not an alumnus of the Universi
I am most interested in the graduate education of libra s in Missouri,

and have been favorably impressed with have learn your program.
Since I am a part of the Missouri lihr nity, I would like to offer

a curriculim suggestion for your sericy ation - that your faculty
consider providing some training, er as p 't of the regular program,

as a continuing education program, a series of non-credit lectures
or seminars, on the problems of pre £ and restoration of library and
archival materials.

1 Library School,

Although many public 1ibrérfes, patt 1yin smaller communities, may

not require a knowledge of presewatim techiniques, those of your graduates
entering academie, apecial or larger public libraries may soon encounter
the fact that large portibns of thei:r A:ollect:iuns are sitting on the shelves,
quieting erumbling into 31{ The ‘blem 1s not a new one - librarians have
been aware of it-for pentur: there recently has developed a mew
interest in }'t? of the nation's libraries in the problens of preservation
and restoration. Too oftan this kindling of interest has stemmed from a
disaster, such as last sumer's fire at the Army Records Center here in

st. Louis. \ J/

To the best o J_i’;::‘%ge. only two library schools offer any training
in book preservat = The University of Illinois, and (I believe) The

University of Minnesota. Many libraries are presently creating, or have
recently established their own restoration umits, including ths libraries

of the Corning Glass Museum, the New York Botanical Garden, Washington
University, the Boston Atheneum, the Smithsonian Institution, the

e gt s
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Dr. Ralph Parker -2 = December 12, 1973

Newberry Library, the Hunt Botanical Library, the New York Publie
Library, and, of course, my own institution, the Missourl Botanical
Garden. I am firmly convinced that, as the magnitude of the problem
becomes more apparent, more and more libraries will create their own
reatoration and preservation units, or form consortia to establish
such units as the New England states have recently done.

This 1s not to say that library schools should require their students
to become master book bindere or comservators, but at they should at
least become familiar enough with the problems, materials, and methods
of such individuals to properly plan, implement, and|supervise conser—
vation programs. Familiarity with proper techniques|and materials,
instruction in disaster planning, knowledge mgg nt literature -
all of these can go a long way in protecting a libra uge investment
from being ravaged from ummecessary depravatrions.

I hope that my suggestions for this a itin‘mt}o your curriculum will
receive your serious cunnideratiog./ I1f I cap provide further infor-
mation at any time, I would be mofs_f\;happy 0 s0.

Thaok you for your attentimn to this'\lét/ A
A

SRy 2 Yours sincerely,

\:\.5,_{» James R. Reed
v Head Librarian

JRR/pb \ ,
) &jy
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December 1k, 1973

bDr, George VanSchaack
196: Harris Street
Eugene, Oregon 97405

Dear George:

Your activities at the University of Oregon libraries sound almost over-
whelming, Attempting to undo the damage created by well-meaning but ignorant
librarians over a period of a quarter-century or more must be a challenge with
a lot of inherent frustratioms,

One of my chief complaints about library education (and being a recent
product of one of the nation's "better" library schools I feel qualified to
speak out) is how little attention within the curriculum is devoted to books
and bookmanship, My fellow professionals are so enamoured of expensive
machinery that they too often confuse the ends of librarianship with the means,
In what little time I can devote to the project, I am undertaking a one-person
campaign to call certain problems to the attention of the powers that be, The
enclosed copies of letters may be of interest to you, as I seem to recall that
you had corresponded with certain publishers on occasion concerning their lack
of quality control in book and journmal production,

Mrs, Young's comments on our bindery were made during her visit here last
April, We are commissioning her to undertake a complete rebinding of Curtis'
Botanical Magazine, and brought her here to examine the volumes and give us an
estimate (which turns out to be §125-§150/volume.)

Also enclosed is a text of a bill being introduced into the Senate by
Senator Brooke to create a National Historic Records Commission to preserve
and increase the accessibility of archival and manuscript collections of
historic importance, If such a Commission strikes you as being a worthwhile
Federal program, I'm certain Senator Brooke would appreciate correspondence
on the subject.

Please do take the time to write the binding manual you mentioned.
Librarians are presently stuck with Tauber's Library Binding Manual, a sad

115 Tower Grove Ave
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little volume which too many people regard as the definitive work on the
subject.

Glad to hear you're enjoying the Aububon volumes, Best wishes for the
holiday season,

Cordially,

N

James R, Reed
JRR :MP
Enc.

s - |
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Februsry 27, 1974

o B111--Since our meeting in Decester I have spent meny hours in the librar
looking at the binding problem, tading notes, and, at home, writing meny
pages of my thouz ts on this subject. I regret it hastakten me so long o
zet enough in nmind all a2t once £o urite what I think may bes a useful symopsis.
On the accompanying nazes I have classified a large pari of the materiel
which normally comes %> binding. Some of these classes are ~uite definite,
such as G, G 3.8, G 3 b, G 4 G 7, Others are more difficult o delimite
On the more definite ones I csn ppobebly now write something approaching
guidelines.
94t sven if all of them were definite, meny of the guidelines I should
propose would be difficuli %o scceps or reject until the bindery could
be asked to consider and accept new classes, snd some new tasks, a3 well
. #8 setting more oxplicii cost fizires. The third sheet lists some of the
jtems in a complete new schedule of hinding services and orices.
T thint 1t i3 now time for you and me to hove = meetinz to discuss my
synopsis before I vork any of it up more completely than I have elready
in my notes.

I can be at your service ab nearly any time.

s e

by the Hunt Institute for Botanical Documentation

i

Digitized

B b g B




e

fetm=aviasg i whieh sudelines for UD binding moy he orovisionslly writtan

6 1 Adhansiwvo-bactzed oeriodienls

2 ‘Sinsle-Toid ocriodierls
08

To bs ciassified by various com ans of the characters below:

(tniciness of each issue
physical (width of mergin
(peper quality

{scholarly
content (eompilatory

(populear
& (permanent worth

(probable use
cost (cost of neriodical

end
(overse'm, or

To be bourd: sewn (hendsewn on cords, or

(handsesm on Gapes

and cased (in baclkram, or
(in boards

Tis enteqory contains hundreds of 8% x 11 periodicals—enough to
invite thoashts on some revised method or machintery

G 3 lultinle-fold periodicals

a) deliveréd Smyth sewn in 2 to 6 isaues per volume
b; delivered side-stopled in 2 %o 6 issiues per volume
c) others

Catesory G 3 a conteina hundreds of titles for which some new method
should be found

The use of oversewing in G 3 has resulted in massive Gestruction of
uEility

G 4 Anmuels (not clready in hard covers)
a) Smyth sewn
h) Side-stenled, multinle-folded
o) Side-stapled, sinzle leaves

d) Adh-sive-tackad
G 5 Treatmant of periodical covers

G 6 Seperation of periodicals by size when sent to bindery, speed up
return from bindery

67 Mono=raphs (not alveady in hard covers)
Sama subalsasses ns in G 4

Digitized b

v the Hunt Institute for Botanical Documentation
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G3 Pamphletis
Saversl subclasses

6 O Material “or Vinsbind ani/or Velohind
~ How can this materirl be deTined?

G 10 Books needing reneir
' 'a) Becasing, hand sewing repair at most
b) New casing, hand scwing reoair atb moss
c} Mew bindings, new sewing
(on cords
{cn tabes
(oversewing
(adhesive-backing
d) Books previously adhesive backed

Digitized by the Hunt Institute for Botanical Documentation
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Neu schedule of Hinding services and prices required from bindery

0 Pariodicals (excluding an-mals)

31 Oversewing
g) in buckrsm {free spine)
b) in boards (adhered spibe)

832 Side-staplinz in boards (adhered soine)

8 3 Hand sewinz on cords (extre ch rge schedule)

34 Hand sewirz on tepes (extra chirge schedule)

Adhesive backing

B5

Books

36 Casing wrapoered books (so-called 'paperbacksf) (chiefly monographa and ansusls)

87 Repsiring, as called for in G 10 a, b, ¢, d.
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plete.’ mu.

Prelininary guidalines for binding vericdicak covers.

1. In all cases the front cover of the first mumber and the back cover of
. - the last number of sach volume are to be hound. .

2. In gddition, one cover, at least, will be bound at each junction of
two successive numbers, If

a) the back cover contsins no relevent material significantly dif-
ferent from that on the back cover of the last number, the front
covers will be bound; or

Jeovar b) the back/contains relevant material siznificantly different on
each number, the back ceverswill be bound,

¢) In case b, in mddi®ion, the front covers will be bound if they
contain rélevant material not common to all the numbers.

The chief instances where this last case holds are perhaps the following:

1) the list of contents is printed pertly oan the f{ront cover and partly
on the back covery or
4i) the frontcover contains dating and/or volime and part numbers
not found printed on the first paze of sach mumber. Exception micht be
made here when the (nominal and ) actual dates of publication are listed
on the title-page verso. Priority of publication is offen of interest,
and in some fields eritical, and this device has been adopted by some
Journals,

. It will be the duty and responsibility of each library department head
(or his delegate in his own department) who sends material to binding
to designate for each periodicel title exactly which treatment shall
be used. Since 1. holds in all csses, this can easily be coded as: 2a,
2b, or 2be (or, mnemonically easier, as f, b, or fb)

It i5 to be noted that periodicel formst changes in pearhaps 10 4 of
the titles each year; hence those who are responsible for sending
miterisl to binding must be alert in noticing these changes and check-
ing the code.

The code adopted as outlined above shall not be changed or ignored by

anybody without the explicit permission of the department head (or his
delegate).

14
jd'\ ' JM"M
W |
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To: Dr, H. Williem Rxford, Librarian
From: George B, Van Schaack

Interim raport.

T am making hes®more slowly than I wish on the guideline mamual—ihis
isnot the only project I sm engeged in.

As an immediste practical changel suggest a possible simple change in
pamphlet treatment as a begimning—my ultimate remarks will be much more
completa,

I h;’E you herewith two pamphlets from the new book shelf (these are
charced to me and should be discharged & raturned to the library before
1 fogud a penalty) I do not approve of the way elther of them has been
treated as a final method, but I point out the completely non-logical
dichotomy of method.

H')‘ 241 The HX pamphlet is sewn, as isthe M 1002 one, the latter, o far as

I can tell, less well than the former. It is,; however, the stronger
one which is unnecessarily stapled, the score being without staples. I
Té¢€ sitmit that the staples on HX should have been left off. If the library
can afford to risk lossc(f the (probably) more expensive sgore, it can
risk loss of the monozranh (probablysfless permenent value)

You & I agree, I believe, on what should have been done. I under-
: stand, however, that Miss Krieg, in telking to Mrs, Meyer about pamphlet

: problams, admitted that she was not s=tisfied with the pamphlet program
QP"’ as now in operntion, maintaining that a much more intelligent, informed,

and self-reliant person would be necessary if the cperation were to be

iimproved, The implication would seem to be that such a replacement of
personnel is not possible, budzet~uwise or civil-service-rezulstion-wise.
In short, to improve this operation, as I feel sure you will eventurlly
find necessary in the main book and periodical operation, betber per-
sonnel will have to be ussd. This &s a budget matter, which no date is
too early for beginning to think about.

1 have every intention of writing the best auide lines I can devise,
but I am not blind to the fact that for them to become effective, more
money will be needed, or the alternative of doing no binding of certain
items will have to be adopted,
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Departnent of Biology

COLLEGE OF LIRERAL ANTS

UNMNIVERSITY OF OREGON

EUGENE, DREGON 5740%
relephone (code 503) 664500

February 21, 191('

Dr. Wllism Axford, Librarian
University of Oregon

Dear Bill,

Considering the general world situation I feel embarrassed to ask you to pay
any attention to my concerns about library problems. But the things bothering
you bother me too, and as I think about them and tallk with other concerned
campus people about them, I want to be sure I do not misrepresent you, although |
I may disagree yith you. I

Tnere were questions I didn't get to ask Wednesday morning last, but I could
not expect you to be more zenerous of your time. 1 attach an outline of what 1
believe you snid about the nroposed journal-microfilm program you have in mind,
If T have misunderstood you please set me stroight; if there is anything more
you want me to know please tell me.

o Tast summer when ¥A Herbort (Chemistry) so rather heavily attacked the Science
Library on some journal matters, I went directly to him to defend the library,
and to help him understand some asoects of the library's operations which he
knew 1little about. I turned him around enough so that he and the Science Library's
staff could talk to each other, and come to a better mutual understanding.

I know he will be very concerned about your plan, as will also several others
in Chemistry and Bioldgy. I intend to falk to them about your plan, and I want
to avoid giving a false deseription of it. It would be better if you did the
talking, and, eventuslly of course, you will, bubt the cat is already partly out
of the bag, as I have found out from people in three different departments.
This is said not to aoply pressure, but to inform you. Both of us believe in
frankness, and in reaching policies on the basis of facts and rationality. At
the moment I'm sure neither side has a complete view.

Sincerely,

e Digitized by the Hunt Institute for Botanical Documentation
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Department of Biology
COLLEGE OF LIRERAL ARTS

UNIVERSITY OF OREGON

EUGENE, OREGDN 37403

February 25,1975

Dr D, Glenn Starlin, Vice Provost
University of Oregon

Dear Dr Starlin,
Thank you for your indulgence in giving me so much time yesterday.

Since I believe that administrative officers have a right to know
the backgrounds of those whom they favor with their tire, I enclose
two pieces from the Missouri Botanicel Garden Bulletin in St Louis,
with which institution I was connected for twenty years.

If you will ipnore the encomiums in the one specifically relating to
me you will get a substantiallv correct pieture of how my passion for
libraries has grown. The other; An Epilogue on two Exhibitions, re-
veals thet my opportunity was exceptionsly—

The recent Oregonien news item should interest you if you have not
already seen it.

Sincerely yours,

Research Associate

relephone (code go3) A86-4502
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Department of Biology
COLLEGE OF LINERAL ARTS

UNIVERSITY OF OREGON

EUGENE, OREGON §740)

February 25, 1975

Dr Edward Herbert
Depsrtment of Chemistry
University of Oregon

Dear Ed,

Here is a copy of my notes made just after talking with Dr Axford on
the morning of February 20. They may be slightly in error, but I be-
lieve inconsequentially, I left a copy in Dr Axford's office on February
21 with the request: 'If I have misunderstood you please 3et me straight;
if thereis anything more you want me to know, please tell me'. I have
had no reply,

If you get to talk to Dr Starlin I sugzest you report on student com=
ments you have received. He made a remerk to me rezarding student reaction
which I cannot guote exactly, but the burden of it seemed to be that the
new reneration is used to setting its information in so meny ways now
that the erosion of journal sources in the oriminal, which I envision,
will not substantinlly affect them——they would very quickly adjust to
the new situation. I reserved comment.

Van Schaack
Associate

Digitized by the Hunt Institute for Botanical Documentation
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* Journal-microfilm program for U of O Library, under study by Dr Axford.

Ky -Descripion,
1. The problem.

a) Enormous cost of binding current journals and/or keeping a complete
set on the shelves has bacome critical, Binding is expensive even
when complete volumes are immediately available as final numbers are
received. This latter is often not the case because one or more
individual numbers have been damagzed or stolen.

b) Even when complete volumes have been bound they are subject folex=:=
oision of one to many paies,

¢) Replacement in case b) has become almost prohibitively expensive.

2. The program would try to meet this problem by the folloing steps.

a) Contmméiml agreement with a single large distributor of journals,
initlelly for 2000, growing to three or four times as many, and
for normal delivery of the= journals; at the completion of each
of which the distributor would furnish a mierofilm of the journal.

b) Abandon binding any of these titles; rather put the unbound journal
parts in boxes on the shelves, where normally in the post the bound
volumes would have been shelved.

c} Provide sufficient number of latest model microfilm reasders so that
all patrons could be serviced by the microfilm copies and/or the
loose journal parts as long as these latter might not have been
'1ifted' and/or demaged beyond further value by weasr and excision.
(The number of such microfilm resders has been mentioned as perhaps
fifteen, In addition there would be 'losn' readers (?costing less
provided for use in faculiy offices)

d) ?Journsls as printed whiech might be found not %o be used in signifi-
cant amount would be discarded eftor a reasonable time,

B, Benefits, .

1. By the time the propram embraced up to 7000 or more journals the savings
in binding (?plus replacement costs) would amount to some $90,000/year,
which amount would be available for other library expenses.

2. Immediaste print-outs of such parts of microfilmed material available from
the mechanical readers themselves, at 5¢ per exposure.

Digitized by the Hunt Institute for Botanical Documentation
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To: Professor Theodore Palmer
Chairman of Faculty Llbrery Commitiee

Froms George B Van Schaack, Research Associate, Dept.oof Biology
Subject: Dr Axford's Journal—Microfilm Program (ATMP)

1. On February 20, 1975 1 spent a brief quarter-hour with Dr Axford
in which he described subject program, and answered several of my
questions, Page 2 below contains my notes made immediately afterward
to record my understsanding of what he had told me. I sent him a
copy of these, remarking:'If I have misunderstocd you please set me
straight; if there is anything more you want me to know pleass tell
me', Having had no reply T assume that my notes adequately describe
ATMP to Dr Axford's satisfaction, in so far,uat least, as 1 may be
expected to represent it to people I may talk with about it.

2. The implications for fundamental change in the Library were AJMP

to be adopted by %the University would be very substantial, as I be—
lieve Dr Axford would agree, I doubt, however, that he and I would
agree on the relative importance and impact of meny of these changes.
I should like to make it clear that I do not minimize the fiscal
d’:lfﬂcul’sgs the Librarisn is faced with in maintaining librsry ser-
vice—he needs all the help he can get on this score. But s pro-
posal such as ATMP would, in my opinion, have serious impasect om the
quality of library service that both the Faculty and the student
body are entitled to and should demand. I accordihgly address you on
the matter, and ask you to communicate %o your Committee the details
of which I write at some time prior to its next meeting, at whiech, I
understand ATMP will be discussed.
3. 1 should like to be informed of the time and place of the next r
meeting, for I wish to attend it as a silent spectator. I should, of
course, be willing to answer questions did any of your Committee ad-
dress them to me.

Digitized by the Hunt Institute for Botanical Documentation
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Journal—Microfilm Program for University of Oregon Library, under
2 study by the Librarian, Dr Williem Axford. (ATMP)*

A. Description,
1. The problem.

a) Enormous cost of binding current journals and/or keeping a
complete set on the shelves has become critical.. 3inding is
expensive even when complete volumes are immediately avail=
able as finn]l numbers are received. This latter is often
not the case because hesguss onfor more individual numbers
have been damaged or stolen.

b) Even when completz Volumes have been bound they are subject
to excision of one to many pages.

¢) Raplacement in case b) has become almost prohibitively ex-
pensive.

2. The progrem would try to meset this problem by the following

. steps.

a) Contractual agreement with a single large distributor of
journals (initially for 2000, growing to three or four times
as many) for normal delivery of these journals, at the com-
pletion of which the distributorwould furnish a microfilm
of the journal,

b) Abandon binding any of these titles; rather put the un-
bound journsl parts in boxes on the shelves where normally
in the past the bound volumes would have been shelved,

¢) Provide sufficient number of latest model microfilm readers
so that 411 patrons could be serviced by the microfilm
copies and/or the loose journal parts (as long es these

lstter might not have been 'lifted! and/or damaged beyond

*lotes written on Feb. 20, 1975 immediately after a meeting with
Doctor Axford.

he Hunt Institute for Botanical Documentation
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further velue by wear and excision). The number of such micro-
£ilm readers was mentioned ss perhaps £3 i‘t@en? In addition
there would be 'lean' readers (Pcosting less) provided for use
in faculty offices.

d) ?Journsls, as printed, which mizht be found not fo be used in

significant amount, would be discarded after a reasonable time.
B, Benefits.

1, By the time the program embraced up te 7000 or more journals
the savings in binding (?plus replacement costs) would amount
to some $90,000/year, which amount would be available for other
library expenses.

2, Immediate print-outs of microfilmed-daterial would be available

from the mechanical readers themselves at 5¢ per exposure.
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My eritigue of ANMP
1. As presented to me by Dr Axford, AJMP would save money to cover
cogts of library operations, piésently:eithér under-funded or under—
stipplied. I am not privy to the fisures invelved nor to the nature
of the services in gquestion, except as the program s&ﬁciﬁcally re—
fers to journal binding and micrefilm replacements. I can racognise
only that in some sense a coat-benefit study is under way, and that
the results of this will be presented as sufficlent evidende for the
desirability of the chenges in journal secquisition, dispesition, and
substitution described in AJMP. To a large extent my remarks must be
restrioted to such eriticism of these specific changes themselves as
I think may be sufficient to show them to be unzcceptable.

At this point I make the only remark I ecan regarding the 'cost!
factor of the cost-benefit ratio, nemely, that pressed as the Library

and the whole University may be forr funds, the true cost of many ex—

pedients adopfed By institutions are far from always completely in—
ventoried. Any change in service has human impact involving personal
costs of various kinds, practieslly all of them nonm-quentifiable, and
accordingly non—additive to such costs gs purchase prices, binding
expenses, and their like. Personal inquiry on the csmpus, made of
undereraduates, graduate students, tesching staff ond department
heads regarding AP indicates thet the first thought on having it
described ﬁ:ﬁg the extra time and inconvenience fo be faced as well
the dapreciatioﬁ in quality of the resource, i.e, microfilm in place
of bound bopks——students espeseially have exhibited zenuine dismay at
the very thought of the substitution.

2. My case, such as it is, rests largely on the utter inadeguacy of
microfilm to provide the richness of resource which the bound journal

supplies,

Digitized by the Hunt Institute for Botanical Documentation
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a) T dispose firsi of essentielly the only service microfilm ean pro-
vide (and that imperfectly) which the bound volume suppliss, namely
tol answer the question: What does X say about ¥ in 2 on page WP!'(where
wvalues of 21l four of the varimbles are lmown) This is a data retrieval
question to which one is directed by someone else who has slready [
found the answer. The more quickly it can be answered and disposed of
the better, Microfilm can answer i%t, but only with considerable delay
and inconvenience in comparison with theuboond volume, which is clear—
1y visible on the shelf and which one can quickly open to the indicated
page. 1L the ansyer is worth the trouble one can carry the volume to
his study table and take notes from it, or to the duplicating machine
and pay his nickel per page for n copy.

Microfilms have to be located among sdores of boxes all locking ex—

actly alike, have to be carried to an unoccupied reader, more or less
remote from ones study tahle, and then menipulated by an electric cone
tr6: until one finds the page by successive approximation. Taking
notes is impractible if not almost impossible—microfilm demands a
large degree of darkness, while taking notes demands a large degree
of light. I repeat, microfilm can answer the question, but at what

a cost; as compared to consulting a bound volume. Do you, reader, '
have a ready (or any) estimate of this cost to put into a cost-
benefit computation?

As a fingl remark on this use of microfilm I point to the almost
utter failure of microfilm to supply adeguate informstion on illus-
trations, either by direct viewing or through a printout--most
selentific and art journals cammot yleld enything like full velue via
mierofilm,.
b).\.l.'side.'ﬁ‘mﬂ‘thn:questicn discussed in a) books fanetion in many
other ways, none of them supplied by microfilm in whet can bs ealled

an sccepbable menner, if at all,

Dlgltlzed by the Hunt Institute for Botanical Documentatlon
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In the nuestion 'What does X say abont T in Z on page W?' the values
of one to four of the variables mzy be unknown or incerrect. In such
form the question is a search guesiion, sometimes the mors interesi-
ing the zreater the number of variables unkmown, but with substitution
of bound volumes by microfilm suchuqiestions can be enormously frus-
trating and costly in time. If Z (the journal title) is unknowm even
shelf semrching is a.chore, but it can be carried out in something
1like finite time at the bound-Journal shelves by adept use of the
tables of contents and indices of all likely journal titles. The use
of these aids (contents and indices) in microfilm is about as cumber-
some as can be imngined.
e) But not everything comes in the £rm of XYZ¥. Browsing—in the
gteclks and in the volumes them3selves—is absolutely denied by the
microfilm. Yon can get the 'feel' for z book or journal only by brows-
in it, not by staring at the viewing screen as the pages whiz by. And
getting the feel--what's been going on, ete.y—is important for ones
future use of it, Only those who were on the spob when the journal T
was still around can browse in it, The rest, for whom the generel of
& journsl in the peat may be as isportant as that of a current journal,
will be forever denied acquiring this information in a librery £eom e

* which the orisirals have been replaced by microfilm.

Azu! serendipity (finding something of interest or value that you
.wuran't looking for) is only about as well servierd as browsing,
'ﬁhreqdigity can be a thrilling delight, or a most fortuitous dis~
covery which gives ansyer to asquestion vhe has long sought, or uhkch

o

png may need in tomorrow's examination; or it can start one off on
a tangent Prom which he never returns. -farried on with booics, B I3 2
£ human risht,

Which last remark prompts me to express the opinion that subati—
tuting microfilm for bound volumes iz a dezredation of library re-
Digitized by the Hunt Institute for Botanical Documentation
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sources, & true dehumenization of the nsze of the printed word. It

is definitely part of the worsening condition of mankind as it tries
to deal with its enviromment.

3. In the sbove remaris only tefersnce te’a Singlemittofilm-ab-antime
Ras:béen-in question. But one has only ta/-:al‘;: through the library
study aress to be impressed by the number of students (even more of
Pacilty members in their offices) who are using simultaneously several
open volumes. Microfilm can provide here only by dslivering prihtouts
(these are envisaged in AJMP at five cents an exposure)—a cost per—
haps not yet taken into account, and an expedient of less than
naxcimum velue.

Lo ADMP 1is offered as =z means of ‘saving hers, in order to spend élse-

where. Hot binding journals would ecertainly save money., But, I contend,

keeping the loose issues in boxes on the shelf is in itself a costly
. operation. ]ﬁ On the material side, several to many thousand hoxes

per year would be reguired; only very substantial boxes——hence ex-

pensive—can be expected to survive more than one or two recyclingd.

2) On the curatorizl side, unless some order were kept in these boxes

by library paersonnel the disorder would be so great as not to make

the pleces worth saving even temporarily while eventual attrition s

should banish them from the library, There arefew more expensive

and frustrating mechanical tasks in a library than sorting =nd storing

loose journsl issues (I speak from much personal experience) But to

discard them at once upon completion (not proposed in ATMP) would seem

to be perverse destructlion of tens of thomsands of dellars worth of unbound

fournals when merely thousands of dollars would bind them, This is a

dilemma, definitely affecting the cost factor in the cost-benefit ratin,
. I elain that to abandon any of the many costly journals ($20 to $200

per year per title) rather than to hind them would be = wanton act,

dehumenizing to the point of outright anti-intelletualism,

ed by the Hunt Institute for Botanical Documentation
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Associated cost would be hich in simply keeping the microfilns in
order—and unless they ars in order they would be enormous sbominations,
A misshelved bosk presents s trivial prohlem in comparison to a mis-

1 Jod—

£iled microfilm. S

After these severalrexbra costs/how mich money is going to be left
over for spending elsewhere? Or does the program envisage a robot sub-

the present

class of, so-called clas=ified employees suddaily springing up, whose
members 1ive on K-rations and pills, and whose delight if t$ to locate

drab microfilm boxes, and later to 'reshelve' them (if the word is

not imappropriate-<perhaps 're—encapsulatd them sounds better at this
beginning of the last quarter of the twentieth century)? 4
5, The user-daman$' on the microfilm form would certainly be heavy
during the first few years following publication, unless the loose
journsl issues were o be kept in (costly) order (perhaps even if
they were). Such heavy demands wonldchobobe met with a mere dozen or 1
ascore of readers and moniters. Underestimating here, not only cost
of machines and persomnel (aliass robotelle), but space costs as well
could result in significantly affecting the cost-benefit ratie,
6; The remarks above, which I believe to be valid, condemn the adoption
of ATMP as unwise. Are thers any alternatives less unacceptable than
ATFP for vhich cost-benefit might stand out more clearly? I suggest
that a substantial cutback in the number of journals received would
be far more preferable to ATMP; the benefit of bound volumes would be
preserved; the 18w grade service of microfilm would be avoided for
those titles chosen to be kept on the 1list, and the clear gain from
from fewer journals to bHmy, to process, and to bind would be immediately
available,

Of course, at this suggestion every department raises the cry, ‘But

we can't spare & sin-le one of thate we are now receiving', This wholly
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natural reaction doesn't bear close scrutinity. Not only is it true
that no library receives all journals; it is also true thab some

journels don't merit attention, and plenty of others conldebe dis—

p i with b se they do not service any current need, or at most
2 very limited one. Bstter 12000 journals of merit, bound and on the

shelves, than 15000 of which more than half asre mere microfilm surrozates

of their former selves. At least ai one time Harvard University was

] said to have the best selection of books and journals in the United

':i States, but by no means the largest collection. There were many books

!‘ that one couldn't consult there——they just hadn't been acguired be-
cause the faculty didn"t consider them worthy of a plame on the library's

shelves, I can't believe that the University of Oregon coildn't without

genuine loss give up receiving enouch marzinal material to meke a large

change in the journal budget.
A cutback aeross the board would not be the way to go—there are too

° many current journals of marginal value now received which must have
just drifted there——somewhat as Topsy just grew. The Faculty is not
so overworked it ought not to be asked to make a study of which journals
should be discontimued; in fact, theyhea;;:_a good dose of Sl
serendipity. Of the currently received 15000 journals half of them
probably are théir own immediate witnesses for continusnce (tried and
true for many years). And thers are at least 1000 faculty membera on
the ecampus who w}a asked to help sort out the unneeded material
from the other half. What better service could they offer the library
right now then for each of them to evaluate for continuance a dozen
or so journals in their own fields in the latter half? A study of
their reports could lead to the savinga claimed forAJMP.
7+ In my opinion adoption of AJMP would be a cstastophe. It would

O certainly be resented ly many students and many of the Faculty. I am
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convinced it would later be found to be & false 'solution', with
effects extremely costly %o reverse..Once in the grip of a tight
contract to follow its lines, how could the University pause, then
backtrack and f.‘illfn all thet had been lost. The condition to be
remedied (cost of binding and excessive cost of replacements) is
certainly serious, but the remedy proposed is inappropriate and

dehumanizing, and I believe would be ineffective,
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Report of visit from Hertzbers Bindery 4n Tacoma, 3/13/74

Mr. Van Walk, the visitor, has been with Fred Hertzberg for ssme ten or

nore years, Hertezberg was:trained by his father here in the Northwest,

the latter having been formerly a partner of his brother, Lawrence of

Chicego, & very intelligont and capable binder and businesg] of innovative /-wm
capability; his bindery was (and still is) one of the big library binding
operations in the Midwest.

Mr, Van Walk brought not a ray of sunshine, but a full burst of glory in
introdueing us to the very new (one year or so) Smyth Cleat sewingz machine
(Smyth M 80) for library binding. This is just as revolutionary an in-
vention as was the founder's invention in 1883 of the Smyth sewing machine
for edition binding. Whether Smyth genes were involved I don't know, but
the product reflects the skill and imegination which nearly all of Mr
Smyth's many important inventions sxhibited. This mmchine, I should thinlk,
has sounded the knell of the incubus which the oversewing machine has been
these many years.

The SCSM requires the material to be bound to be reduced to a stack of

of separate leaves, as doez the oversewer, but beyond that the resemblance
largely eeasés, For its purooses it mergbands the back edge of the material /,87
to be bound, and uses a bare 1/3" (or les:) of the resulting margin. The
complete stack of separate leaves is fed to the machine, to come out at
the other end a book ready for casing. The leaves have not been stabbed

nor sewn, nor adhesively atbached, but have been notched at intervels to
frovide short (1/8" or less) tonzues to be wound about tightly with thread
in sections of 20-30 pages, these compacted into a book with a satisfyingly
flexible back, and showing a clean and neat (though patterned) gutter; all
the thread is not only knotfed, but anchored by adhesive, The look and the
feal of the book degratifying——it gives no reSistance to being used, and
1les open completely flat for reading and copying. Still, in a half hour's
examinatinn of thesample I found no angle of attack by whigh toidestroy

the binding. I still prefer handsewn or Smyth (original) sewn booke, but

I can't expect to find too many of them, and the substitute is more than
just acceptable. iinlike books which have been oversewn, when, if ever, sthe
binding should wear out, a smell shaving of the 'aeey’ will put it in con—
ditibn for rebinding in the same way.

It was the lack of such a mechine as SC3M which had me almost completely
stymied in writing the guidelines you and I wanted—there were so many
elmost impossible dead-ends to face. Mot only caf the machine take care
of most of these, but it can be used for sewing (for example) musical
scores (which are thicker than pamphlets) snd thereby relemse extra funds
for the handsewing which should be used on volumes of quality and irre-
placeability, in particular, the rebinding of individual volumes of
valuable sets (of which I shall speak in the zuidelines)

SCMG is as far ahead of the double-fan-gluer as $he jet plane is shead of
the balloon.

As for other matters Hertzberg can clearly take care of all the problems Q,_L[,?‘
I foresee as well as or better than Sec==mmbwewer, and in addition can pro- f
vide services of pick-up, delivery, ete. agresable to Jene and Hubert,

vhich Srsssemi=cher refused to consider,

Q'd?n_?luu-—
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Hertzberg's prices seem to me at least as reasonable as Grossenbacher's,

He does all collating (his dependability here mey have to be monitored)

His Charges vary with the heizht of the book, unlike Sessssmrimreels, In

general he seemed most receptive to the idea that good sewing of individ~ Plely
ual voluwes should not be destroyed. His immediate answer to my question

'How would you put in hard covers a well-sewn monograph in wrappers?!

was, 'Case it only, of course, with the endsheets not just tipped in, but

sewn in'. He also remarked, %o my satisfaction, that trade books had best

be recased before their sewing is damaged, for resewing any hook so often

destroys something in the original, as well as costing more than mere sasing.

Unless there is some peychological hazard in deeline with this firm I think
i% is an answer to more prayers than we offered upi




Report on visit of College Place Bindery on March 11/74

Two men camezMichael Sogdanovich, Mgr (?=owmer), and Mr. X, whose name 1
didn't get—I wouldguess he is 2 kind of superintendant. Soth of them are
very alert and spparently well informed on at least all of their owm operations,
and Mr. 3 on opemations elsewhere—-hehad worked ss a2 hinder in several Bhopa
in the-eastern U.S., had visited Italy and become intrigued with Italian
handbinding, His attitude is mueh less rigid than that of Mr X, who was
rather uncompromising in his remarks. Br. B, in my opinion, is someone who
knows fine binding and respects it,but recongizes the impossibility of
binding most current material in even as good a binding as the relatively
poor hand-sewing to be obtained today. Where Mr. X insisted that CPAs new-
est machine (double-fan-sluer—see below) made the best binding for all
books, Mr. B agreed with me that were trade books, with good Smyth sewing,
provided with top-grade-svper, strong hinges, and sewn—in endleaves, most
of them would never deteriorate enouzh (durifg their period of greatest use)
to have to be repaired—that his firm would be slmoat entirely restricted
to dealing with the periodical problems. Our discussion with them was
pleasant and informative—their prices as digSnssed seemed competitive,

and their two samples showed good workmanship, but failed to cover a

range of problems. They claim to be the l-rgest library binding binders

in the Northwest—they have 50 regular employees, several part-time students,
ete,

Several matters discussed require detailing.

1, En general they do no collating—-the book or periodical volume is sup-
posed to be 'ready to zo' as taken out of the box. The only check made is
to see that whatever is to be bound has not got out of order in packing
or unpacking. This increases the library's cost, but I believe collating
should hot be entrusted to bindery personnel, Nor should the decision of

more than one volume imto a single book—this is to be indicated
by the convention that each complete book-to-be will be deliwered in a
strong rubberband or be tied.

2. Binding of all books, 23" and under, are priced the same for the ssme
type of binding used, For a university library this would seem to promise
& saving—tall books are more common in such a library than in a public
library collection.

3. Unless the contrary is indicoted all sewing, in the following classes
a) &b 11 be machine oversewlns, except:

a) in all periodicals with too narrow a margin sewing will be replaced
by double-fan-glueins (see below), presumably at same price as over=
sewing;

b) Smyth-sewn or stapled books with mere wrappers will be treated as in
&), with tendency in this class to increase the perdentage of double-
fan-gewing (see below)

Lo The 'contrary! in 3) which may be indicated includes: a) hand-sewing
on cords (at present about $2.20 extra); b) for Smyth-sewn books casing
only as described below in n)

5. Double—fan-zlueing is produced on a German machine recently purchased
and not common in this part of the country. To employ it, the book, or
periodical group, is first reduced to single leaves by the guilldtine (or
other shearinz method). The machine itself clamps the front of the hoolk,
and first fans the back edzéscof the leaves over to the right, applying
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= & layer of special adhesive; then fans them to the left,
f for another layer; then rights the book and slaps on a
/ hish quality super. In the resulting book each two ad-
Jjacent leaves are bonded along their back edges in =
strip 1/100" wide. This very narrow constraint permits
o opening the book almost as completely as a book hand-sewn
/.+  on cords. The claim s thet the resulting 'binding' is
,,/’M as atrong as oversewing from the standpoint of any leaf
4 being pulled out in the direction 'back edge to front
/i edge'; I do not recall that this was maintained for the
I;.’ action of removing a leaf by grasping it at the botiom
,’V of the back edge and teesring off upward. The result looks
v much like Vinabind, but somevhat more assthetically ugly,
the gutter being an irpegular, varicolorasd line between
the two leaves. I belleve the bonding is somewhat stronger
than in Vinabind, but I doubt the result is as strong or
as durable as Smyth sewing. It is offensive to a biblio-
phile like me, but even he must admit it has much higher utility (as long
as it lssts) than oversewing, and it can be repeated for a rebind, which
in general oversewing cnanot. These last remarks I restrict, however, to
aoply. only to not-too-heavy books. The only bonding of the book to the ad-
leaves and to the covers is adhesive—there is no sewing whatever. The only
example shown was a small 12mo novel. I should have liked to see a 6 1b.
Science wolume, or an 8 or 10 1b, architectural volume. My mind is open,
but. skeptical. This type of "binding' is far from unknown to me, for 1
built a hand-operated machine to produce this very type. myself back in
1962, using excellent German adhesive~-but my bonding strip was at least
four times as wide (1/25"). I regarded the operstion as definitely restricted
to nectaves of at most 3 lbs.

7
\hﬂ‘;

6. Their reaction to casing Smyth-sewn books in wrapovers was somewhat dog—
matical but not wholly inflexible., At lesst Mr. X insisted the best tredt-
ment was guillotining, followed by double—fan—glueing; mext best, oversewing;
and least best, simple casing with tipped in (or better sevn-in) endleawves.
Both of them maintained that double-fan-glueing would stend up lonzer under
copy~-machine abase than simple casing with sewn-in endlesves, I demur, and
should regret seeing you retreat from your position that well-sewn material
that can be placed in hard covers without guillotining should be so treated.
(My companions on the 'cormittee' scarcely supported my view) Iidid not zet

a schedule of prices on this class,

7. There was considerable discussion of what at W0 is termed 'board binding'
—a Topsy product often simply stapled. They are anxious to use their
douhle-fan—glueing machine, md, I believe, are sending a couple of samples—
what T think of it is irrelevent here—I shall remark on this type of
material if & when I get to it in my 'puide-lines'.

8. They do not do a genuine hand—oversewing—a tradition method of great
utility for newspapers, much fragile stuff s=2f, etc. Their subatitute 3i
sewing through-—a thread version of Velobind. A minor matter of no decisive
importante,

9, They insist they do center-—sectioning where required, i.e., essentially
for all pericdicals in single folds of many paces,
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s UNIVERSITY OF OREGON( 4,
= : Department of Biolog
F College of Liberal Atts
. Eugene, Oregon 97403 : e
MEMORANDUM telephone (code 503) GHG-4502 RERK AN AnE NITAEY VANUTIRY § 38 AT
$ . . . January i, 1978
To Uniyersity Library Committee
From: George: B. Van Schaack, Research Associate, Dept. of Biology

Subjact. Remarks answering your memorandum of Noveriber 30 concerning li-
brﬁ. space problen. - r

1. You as® for critical opinions pn the library needs of our faculty
and the problems of space in our present facilities, T find your request
much too narrow to consider sericusly unless yow include the urgent need
for a change of head libla:ian. In my five years here I have spent hun-
ﬂrgds o hgurs ggﬁd i & library, and studying as well the University

| 1 3 im, I have listened to him talk, I have at-
= h.d.“].ro#oatly. and througn the Faculty Li-
ed that his interests and those of the uni-
'stndent body are so diverse that no acceptable
“'solutions to the problems of space and those of the acquisitions and best =
use of library staff are to be found as long as Mr. Axford holds his pres-
ent position,

I admit that the problems would largely remain were he to he removed,
but you would be rid of the inflexible belief of Mr, Axford that he is al-
‘ways vight, of his intention to innovate as broadly as he can getaway with
it, and of his axiom that both faculty and students can, and will, adjust
to anything he proposes and propogates. I am far from being alone in my
 opinions Heref I have discussed my wviews with students, Taculty members,
and librarians, finding much agreement with their views. I see no resolu-
i tion forthcoming except that Mr. Axford be retained, frece to create larger
sectors of bitter faculty and students, or that he be asked to resign.

I hopes you will seize <he opportunity to undertaite a full study of our
library end its needs for the Future, supposing the university librarian
Were someore elsa, one w¥nose anprcach to the problems of our library were
1 L o mexre: s¥TDath i ispects of libtrarianship than that of
T Mr. Axford - ing inforimaticen from hitlier and yon,
MWis microfiics =no hes replacing card catalogs and real books, and
his dnterred 'iit volumes.

To listen to ilr. is to be exposed over aund over to that single
agpect of = bock =2s = (> in which a referonce can be found, Surely many
other aspecis are as important: to find imediately on the shelves just
what wvou need; to carry to your study books vou may never have scen nor i
heard of, with the following screndipity of meetinz new minds with new
ideas; to browse over the whole work of pgreat writers of tle past; to com-
pare,; rirh$ there at the welves, the opposing views of conteidders of the
past and present, with opportunity to make the comparison right now, before
¥ou lose that tenunous thread of almost understanding. All this would be
lost with books in remote and restricted storage. Must everyone bow to the
computers and sit in cells punching buttens to which reply is made in the
charming twpography of these nachinos?

/ .
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b = University lLibrary Comaittce
From: George B. Van Schaack
Jenuary 4, 1973

Page 2

2. In so far as I understand thie Tniversity Librariant's report I should
like to remarl: on two substantive matters,

¥r. Axford comes up, on page 2, with a most interesting numher, 1,500,000,
predicting this as the steady state number of velumss for the future Uni-
versity of Oregon library. This number permits such a reat analysis when
cemparison is made with UC (Bcr:clcy s) library ry ard in 1t elf is supported

- by a remarkable host of indications ("There is ¢ ry {sic) indication that
‘at the University of Oregen the fipure will be arcund 1,500,000 volumes}
At this point he drops us into the never-ending sequerce guest: did the
chicken come first, or was it the opg? This kind of o ent is most frus-
trating - your rapier neads searcely any sharne ¢ to penctrate into the
vacuum behind.,

Where is the conscnsus tian and the in-

Ty the litely,

evitaole divisions of leﬁrn1" A7t D, fields
at Berkeley into only 30 would qi —any volumes,
while a resiuffle atr Cregon 1o L0 per field

o scarcely half as mzny., This spe
question is how imany and what bock
university--if Derlkeley noeds {four can conduct a
genuine university with only 1,500 2 return to the
middle of page 1 and pick up those wagic phrases 'bibliographic access!

and its big brother 'computer technology'. Remember, Mr, Axford seems bas-
ically to be interested only in one of the book's functions--finding refer-
‘ences already noticed and more or less chewed by one or more other scholars
already.

=t i= abhorent, The
service a trae

As for Mr. AxTord's jungsling with figures on his page 2, I am suspicious
of' all such figuring without much greater detail. In wy own experience
with him I have found his offhand statements are uect to be relied upon,

I attach two memoranda addressed to your ecommittee dated April 11, 1975
and May 16, 1975 in which I took his own data and his own loose statements
involving a proposed swvitch to microfilm ws binding, and with these showed
that they implied the library would be losing woney systematically instead
of saving 'substantial' amounts as he had predicted,.

3. Books in storage on campus or elsewlere are only chadows of them-
selves. Several years ago wiien I was living in Clhicage X had a distin-
guislhied guest from Enrope, who said, "Now one thing I rust do here is to
see the great Crerar Library. Of course I shall went to get into the
shelves?!, I called the Crerar's librarian and asked if my grest conld be
accoumodated., MHis reply was, 'I should be nost happy to admit Dr, Stearn
to the shelves, of course, but unfortunately there are nmo shelves. The
books ere in boxes contrelled by machinery', Gy Triend made ne further
effort to see the Crerar,

., A final word., = have alwvays belicved and still do that faculties
and student bodics scldom are provided with libraries any better than
they demand with incessant pressure, You won't pget what you want and

need without fighting for it.
ooy A S Akl £

=7

‘h'mnmorunda attachied
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